The Public Utilities Board

400 — 330 Portage Avenue

Winnipeg, Manitoba, Canada R3C 0C4
T 204-945-2638 / 1-866-854-3698

F 204-945-2643

Email : publicutilities@gov.mb.ca
Website : www.pub.gov.mb.ca

January 13, 2014

Law Department
Manitoba Hydro

22 - 360 Portage Avenue
Winnipeg MB R3C 0G8

Attention: Patti J. Ramage / Marla J. Boyd

Dear Ms. Ramage and Ms. Boyd:
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Régie des services publics

330, avenue Portage, piéce 400
Winnipeg (Manitoba) Canada R3C 0C4
Tél. 204-945-2638 / 1-866-854-3698
Téléc. 204-945-2643

Courriel : publicutilities@gov.mb.ca
Site Web: www.pub.gov.mb.ca

Re: Keeyask Tenders - Approved Scope of Work for Knight Piésold

The Public Utilities Board (‘Board’) is informing you that the attached Scope of Work has
been approved by the Panel to be completed by Knight Piésold. As such Manitoba

Hydro is asked to:

1. Place all related Contracts and Tender Documents that pertain to the Keeyask
project in the CSI Rooms; and

2. Provide copies of the Keeyask Contracts and Tender Documents to Knight
Piésold via the IEC SharePoint site.

The Board is requesting that the requested information be made available as soon as
possible, considering that the report requested by Knight Piésold be submitted by

February 4™, 2014.

Sincerely,

H.M. Singh
Secretary

CC: Bob Peters/Sven Hombach - Board Counsel

Christian Monnin/Michael Weinstein - IEC Legal Counsel
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Knight Piesold - Proposed Revised Scope of Work

As approved by the NFAT Panel on January 10, 2014.

Manitoba Hydro has indicated in their correspondence of December 4, 13, and 30th of
Manitoba Hydro’s intention to award the Keeyask General Civil Contract early in 2014.
Manitoba Hydro intends to seek Manitoba Hydro Board approval of the contract in
February of 2014. It is the opinion of the Public Utilities Board that the review of tendered
costs for Keeyask is of significant importance for the understanding of the projected
capital costs.

The overall objective of the revised scope of work for Knight Piésold (KP) would be to
validate Manitoba Hydro’s overall cost estimate and tendering practices for Keeyask and
the accuracy of Manitoba Hydro’s cost estimating approach.

The proposed scope of work for KP to complete this objective is provided below.

¢ Review MH’s overall management strategy and scheduling for the tendering of
contracts for the Keeyask Generating Station and the procurement of other major
facility components such as spillways, dams, dykes, powerhouse, turbines,
intake gates, generators, controls etc. Comment on the effectiveness of this
management approach for minimizing capital costs, securing competitive bids,
and managing construction and procurement cost escalation and construction
risks.

¢ Review Manitoba Hydro’s construction risk management strategy and comment
on its effectiveness.

¢ Review contract documents prepared by Manitoba Hydro for the major Keeyask
components and comment on how such documents have been designed to
secure cost effective bids from suppliers and contractors and where Manitoba
Hydro may be for vulnerable for cost increases, schedule changes etc. Comment
on the overall thoroughness of the contract documents and drawings.

e Review construction and equipment procurement bonding and any liquidated
damage requirements and comment on the appropriateness of such bonding and
cost implications to the project.

e Review Manitoba Hydro’s Quality Assurance and Quality Control (QA/QC)
requirements for Keeyask construction and comment on the effectiveness and
costs.

e Review the overall civil contract(s) project management approach; comment on
its effectiveness and what project management controls are in place to minimize
cost escalations.



e Critically review Manitoba Hydro’s pre-tender construction estimates and compare
with actual tender prices. Define where significant differences are noted and
rationalize the specific differences.

e Provide an opinion as to the expected in-service capital cost for Keeyask once all
work has been completed.

e Provide a supplemental report to the Panel incorporating this work by
February 4th, 2014.



