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Volume: 3, Actuarial Reports Page No.: | 22, Oct report 4, Feb
report

Topic: Actuarial Reports

Sub Topic:

Issue: Ensuring the reasonableness of the Actuarial reports

Preamble: Follow up to CAC (MPI) 1-1

Question:

a)

b)

)

d)

The response to CAC (MPI) 1-1 (a) states that "the 212-Ultimate factor was
chosen to ensure that the 116-Ulimate factor is equal to 1.0070". Does this not
mean that the 116-Ultimate factor completely relies on the tabular reserves that

have been set? If not please explain why not.

In regards to the response to CAC (MPI) 1-1 (b) why has the Corporation not
investigated alternative sources of information to calculate the tail factor for the

Weekly Indemnity coverage?

Please identify the steps, if any, the Corporation has made to find an alternative
source of information to calculate the tail factor for the Accident Benefits Other
(Indexed) coverage. Data may be available from the Quebec government, for

example.

The response to CAC (MPI) 1-1 (c) states that "The Corporation currently uses
the mortality table from a research paper by the Canadian Institute of Actuaries
dates July 1992." How many years of experience will be required before MPI

relies on their own mortality experience to set reserves?

The response to CAC (MPI) 1-1 (c) states "The Corporation has tracked the actual
termination rate of claims beyond 120 months (10 years) of development relative
to the expected termination rate indicated by the current mortality table." Please

provide these results.

CAC (MPI) 2-1

Manitoba

Page 1 Public Insurance



September 9, 2015 Information Requests - Round 2
CAC (MPI) 2-1

f) Please calculate the Calculated IBNR shown on Exhibit 4, Page 5 of the February
28, 2015 Actuarial Report changing the selection of the Tab Rsv 120-Ult factor on
Appendix E, Page 6 and Appendix E, Page 14 to equal the Latest 6 Volume
Weighted factor. Please show a comparison of the result to those shown on
Exhibit 4, Page 5.

Rationale for Question:
Peer review of Actuarial Reports goes to reliability of reserves and the extent to

which better data might be employed.

RESPONSE:

a) Yes, the selected 116-Ultimate factor completely relies on the results of tabular
reserves. However, the derivation of tabular reserves does not exclude the
selected loss development factors beyond 116 months (as implied by CAC (MPI)
1-1(a)). Per the response to CAC (MPI) 1-1(a), the derivation “inc/ludes an
adjustment for the selected loss development factors from 116 months and

thereafter”.

b) The Corporation does not see a need to do so given that the selected 116-
Ultimate factor “was based on actual observed factors derived based on the

Corporation’s experience”.

¢) The Corporation has not taken any such steps.

d) The Corporation already has a process in place that gradually recognizes its own
mortality experience. Per page 22 of the Actuarial Report as at October 31, 2014
(Vol 111, AL.7), “Incremental loss development factors after 116 months were
revised... if there were at least five observed factors.” Following up on this, in the
response to CAC (MPI) 1-1(c), “These adjustments have the effect of gradually
adjusting the mortality-based reserve estimates towards experience-based

reserve estimates.”.
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e) Refer to below tables.

MPI Mortality analysis 2015
Table 1: For Male age 28 and older after 10 years duration.

Current Table Actual Expected
Calendar | # of Claimants Actual Expected Termination | Termination

Year Start of Year | Terminations | Terminations Rate Rate Difference | Relapse
2004 31 5 1 16.13% 3.23% 12.90%

2005 62 3 2 4.84% 3.23% 1.61%

2006 78 8 3 10.26% 3.85% 6.41% 0
2007 101 9 4 8.91% 3.96% 4.95% 1
2008 143 7 6 4.90% 4.20% 0.70% 0
2009 169 18 8 10.65% 4.73% 5.92% 1
2010 193 10 8 5.18% 4.15% 1.04% 1
2011 222 15 10 6.76% 4.50% 2.25% 2
2012 260 15 12 5.77% 4.62% 1.15% 2
2013 316 27 15 8.54% 4.75% 3.80% 9
2014 347 24 17 6.92% 4.90% 2.02% 4
Total 1922 141 86 7.34% 4.47% 2.86% 20

Table 2: For Female age 28 and older after 10 years duration
Current Table Actual Expected
Calendar | # of claimants Actual Expected Termination | Termination

Year start of year terminations | Terminations Rate Rate Difference | Relapse
2004 31 2 1 6.45% 3.23% 3.23%

2005 58 12 20.69% 3.45% 17.24%

2006 68 11 2 16.18% 2.94% 13.24% 0
2007 87 11 3 12.64% 3.45% 9.20% 1
2008 104 10 3 9.62% 2.88% 6.73% 2
2009 129 10 4 7.75% 3.10% 4.65% 4
2010 139 8 5 5.76% 3.60% 2.16% 2
2011 161 13 5 8.07% 311% 4.97% 4
2012 189 17 6 8.99% 317% 5.82% 8
2013 197 19 7 9.64% 3.55% 6.09% 5
2014 205 6 7 2.93% 3.41% -0.49% 3
Total 1368 119 45 8.70% 3.29% 5.41% 29
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Table 3: For Claimants aged 28 and older after 10 years duration

Current Table Actual Expected
Calendar | # of claimants Actual Expected Termination | Termination

Year start of year terminations | Terminations Rate Rate Difference | Relapse
2004 62 7 2 11.29% 3.23% 8.06%

2005 120 15 12.50% 3.33% 9.17%

2006 146 19 5 13.01% 3.42% 9.59% 0
2007 188 20 7 10.64% 3.72% 6.91% 2
2008 247 17 9 6.88% 3.64% 3.24% 2
2009 298 28 12 9.40% 4.03% 5.37% 5
2010 332 18 13 5.42% 3.92% 1.51% 3
2011 383 28 15 7.31% 3.92% 3.39% 6
2012 449 32 18 7.13% 4.01% 3.12% 10
2013 513 46 22 8.97% 4.29% 4.68% 14
2014 552 30 24 5.43% 4.35% 1.09% 7
Total 3290 260 131 7.90% 3.98% 3.92% 49
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f) Refer to the table below. The 216-Ultimate factors for reported and paid were
reduced from 1.0326 and 1.3717 to 1.0280 and 1.3578 respectively (so that the
120-Ult factors equal the respective Latest 6 Volume Weighted factors).

Comparison of Selected IBNR
Accident Benefits - Weekly Indemnity

Selected IBNR

Actuarial Revised
Insurance Report as at 216-Ultimate
Year Feb 28, 2015 Factors Variance
1996 & Prior 6,929 6,929 0
1997 626 626 0
1998 509 509 0
1999 1,170 1,170 0
2000 612 612 0
2001 1,398 1,398 0
2002 152 152 0
2003 336 336 0
2004 -569 -569 0
2005 508 256 -252
2006 681 391 -290
2007 986 701 -285
2008 1,378 1,076 -303
2009 2,351 2,050 -301
2010 3,839 3,538 -300
2011 5,704 5,408 -296
2012 21,430 21,028 -402
2013 30,362 29,995 -367
2014 39,228 38,943 -285
TOTAL 117,631 114,549 -3,082
CAC (MPI) 2-1 page 5 Manitobe
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Volume: 3. Al.9 Page No.: | 4

Topic: Rate Indications Determined in Accordance with Actuarial
Practice in Canada

Sub Topic:

Issue: Investment Income Offset

Preamble: Follow up to CAC (MPI) 1-4 and PUB (MPI) 1-61

Question:

Please provide a revised version of the table on page 4 of section Al.9, keeping the

current columns, but adding two columns (rate and change) for the required rates

including the average investment income from equity of $12.7 million, stated in
response to PUB (MPI) 1-61 b), in the calculation.

Rationale for Question:

Goes to compliance with accepted actuarial practice. MPI should be calculating their

rate indication with accepted actuarial practice in Canada. This could be done very

easily with the addition of an investment income offset for the investments in excess

of those backing the claims liabilities. The investment income on the investments

backing the claims liabilities is taken into account with the discounting of the claims

for ratemaking.
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RESPONSE:

Refer to the attached table. For the major classes’ indicated rates and indicated rate
changes, the average investment income from equity of $12.7 million is assumed to
be allocated on a per unit basis to the Private Passenger, Commercial, Public and

Motorcycle major classes.

Actuarially Indicated
Rates with $12.7 Million Actuarially Indicated Indicated Rates from
Investment Income Rates with -4.1% Profit Existing MPI/PUB
Major Class from Equity Provision Ratemaking Methodology Difference
Rate Change Rate Change Rate Change Rate | Change

Private
Passenger $1,065 2.6% $1,035 -0.3% $1,037 0.1% ($2) -0.2%
Commercial $738 8.2% $721 5.7% $705 3.4% $16 2.3%
Public $1,967 10.2% $1,902 6.6% $1,898 6.3% $4 0.3%
Motorcycles $863 3.5% $841 0.8% $766 -8.2% $75 9.0%
Trailers $66 -3.7% $63 -7.6% $66 -3.2% ($3) -4.4%
Off-Road
Vehicles $9 21.7% $9 -24.9% $10 -18.3% ($1) -6.6%
Overall $813 2.9% $791 0.0% $791 0.0% $0 0.0%
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Volume: 3. Al.9 Page No.: | 4

Topic: Rate Indications Determined in Accordance with Actuarial
Practice in Canada

Sub Topic:

Issue: Forecasting Basis

Preamble: Follow up to CAC (MPI) 1-5

Question:

a)

b)

Would the Corporation agree that the current claims forecasting process is a
cumbersome methodology that requires the transformation of fiscal year (or

calendar year) results into accident year results required for ratemaking?

If it is accepted that the Claims Forecasting process of determining trends is
acceptable practice would it not save time and make the process more
transparent to forecast on an Accident Year ultimate basis, with the Actuarial
Reports Ultimates used as the starting point? If not please provide detailed

reasons why the current method is superior.

Rationale for Question:

MPI should be calculating their rate indication with accepted actuarial practice in

Canada. This could be done using the Actuarial Report's historical ultimate losses and

projecting forward to the rating year in question.

RESPONSE:

a)

The claims forecasting process starts by determining accident year ultimates for
future years and then transforming it into fiscal year results. The transformation
process is not difficult since reporting/payment patterns are already available per
the Actuarial Report (refer to Vol III, Review of Policy Liabilities). The
determination of the rate requirement per actuarial standards, as presented in
Volume III, Actuarial Standards, uses the accident year ultimates as determined

in the claims forecasting process.
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b) Refer to the response to (a) above. Further, as indicated in the response to CAC
(MPI) 2-3, the claims forecasting process takes “into consideration various
factors, including the historical ultimate losses per the Actuarial Report as at
February 28, 2015 and future trend assumptions.” In some situations, it is not

appropriate to just use the ultimates per the Actuarial Report as the starting

point. An example of this is the higher than normal ultimate losses for Collision
for the 2013/14 year, whereby it would be incorrect to just trend forward using

this figure.
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Volume: 2. Claims Incurred Page No.: | 11
Topic: Weekly Indemnity Ultimate Losses

Sub Topic:

Issue: Do not match to the Appointed Actuary’s Report

Preamble: Follow up to CAC (MPI) 1-6

Question:
a) Please confirm the correct source of the Weekly Indemnity ultimates shown on
page 11 of the Claims Incurred Section is Vol III AL.7 Exhibit 2, Sheet 5, which

are the Ultimates on a direct basis.

b) Why do the Ultimates shown on Exhibit 2, Sheet 5 not match the Ultimates
shown on Exhibit 3, Sheet 5 in the February Actuarial Report?

Rationale for Question:

To ensure the accuracy of the claims forecast.

RESPONSE:
a) The correct source of the Weekly Indemnity ultimates shown on page 11 of the
Claims Incurred section is Vol III AL.7 Exhibit 2, Sheet 5.

b) For the most recent valuation, the ultimate in Exhibit 2 is actual paid plus
unpaid, whereas the ultimate in Exhibit 3 is restated paid (i.e. restated to current

benefit levels) plus unpaid.
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Volume: 2, Claims Incurred Page No.: | 11
Topic: Weekly Indemnity Frequency Forecast
Sub Topic:

Issue: Forecast seems high

Preamble: Follow up to CAC (MPI) 1-7. On page 11 of the Claims Incurred section
the claim counts are forecast using the all year trend excluding the most recent year
as clarified in the response to CAC (MPI) 1-7.

Question:
a) Please explain why the most recent year was excluded from use in the forecasted

claim counts.

b) Please show the table on page 11 of the Claims Incurred section if the claim

counts were forecast using the all year trend.

Rationale for Question:

To ensure the accuracy of the claims forecast.

RESPONSE:

a) The most recent year is excluded because bodily injury claims typically take at
least 12 months to become reported and for reserves to be made. This 12 month
claim count would largely depend on the claim count development factor and not

actual experience.
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b)
Weekly Indemnity Ultimate Losses
Annual Last Year’s | Variance to
Claim Count Ultimate % Forecast Forecast

Accident Year Incurred >$0 Severity ($000) Change ($000) ($000)
2005/06 1,942 $27,964 54,307 26.90% 53,646 660
2006/07 2,101 $33,004 69,341 27.69% 67,175 2,167
2007/08 2,054 $32,134 66,002 -4.82% 63,790 2,213
2008/09 1,883 $35,986 67,761 2.66% 64,369 3,392
2009/10 1,877 $31,539 59,199 -12.64% 55,665 3,534
2010/11 1,927 $35,738 68,868 16.33% 60,327 8,541
2011/12 1,832 $32,638 59,793 -13.18% 65,453 -5,660
2012/13 2,028 $34,107 69,169 15.68% 63,923 5,246
2013/14 1,885 $34,395 64,835 -6.27% 60,698 4,137
2014/15 1,532 $36,472 55,876 -13.82% 61,082 -5,206

5-year Trend 1,620 $35,638 57,425 -3.52% 61,323 -3,898
10-year Trend 1,725 $36,409 62,988 -0.15% 62,618 369
All year Trend 1,705 $38,953 68,625 1.87% 66,622 2,003
Forecast/Projections

2015/16 1,705 $34,876 59,456 6.41% 61,553 -2,097
2016/17 1,668 $35,495 59,215 -0.40% 62,023 -2,808
2017/18 1,632 $36,125 58,947 -0.45% 62,493 -3,546
2018/19 1,595 $36,766 58,651 -0.50% 62,962 -4,311
2019/20 1,559 $37,419 58,326 -0.55% - =
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Volume: 2, Claims Incurred Page No.: | 15
Topic: ABO Indexed Frequency Forecast

Sub Topic:

Issue: Forecast seems high

Preamble: Follow up to CAC (MPI) 1-9. On page 15 of the Claims Incurred section
the claim counts are forecast using the all year trend excluding the most recent year
as clarified in the response to CAC (MPI) 1-9.

Question:
a) Please explain why the most recent year was excluded from use in the forecasted

claim counts.

b) Please show the table on page 15 of the Claims Incurred section if the claim

counts were forecast using the all year trend.

Rationale for Question:

To ensure the accuracy of the claims forecast.

RESPONSE:

a) The most recent year is excluded because bodily injury claims typically take at
least 12 months to become reported and for reserves to be made. This 12 month
claim count would largely depend on the claim count development factor and not

actual experience.
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b)
Accident Benefits Other — Indexed Ultimate Losses
Annual Last Year's Variance to
Accident Claim Count Ultimate Forecast Forecast
Year Incurred >$0 | Severity ($000) Change ($000) ($000)
2005/06 10,757 $4,784 51,460 -9.25% 50,935 526
2006/07 12,060 $5,490 66,212 28.67% 65,699 512
2007/08 11,935 $5,361 63,984 -3.36% 65,032 -1,048
2008/09 11,418 $4,993 57,013 -10.89% 58,201 -1,188
2009/10 11,246 $5,156 57,988 1.71% 58,252 -264
2010/11 11,836 $4,889 57,861 -0.22% 57,193 669
2011/12 11,248 $5,684 63,934 10.49% 64,666 -733
2012/13 12,132 $5,556 67,400 5.42% 68,418 -1,018
2013/14 12,356 $5,611 69,329 2.86% 66,497 2,833
2014/15 11,845 $5,637 66,775 -3.68% 65,178 1,597
5-year Trend 12,221 $5,903 72,027 3.33% 69,730 2,297
10-year Trend 12,114 $5,693 68,775 1.77% 67,641 1,133
All year Trend 12,018 $5,782 67,883 1.63% 67,597 286
Forecast/Projections
2015/16 12,018 $5,505 66,162 -0.92% 65,730 431
2016/17 12,073 $5,569 67,241 1.63% 66,287 954
2017/18 12,129 $5,634 68,337 1.63% 66,849 1,487
2018/19 12,184 $5,700 69,449 1.63% 67,416 2,032
2019/20 12,239 $5,766 70,577 1.63% - -
CAC (MPI) 2-6 page 2 Manitoba
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Volume: 2, Claims Incurred Page No.: | 19
Topic: ABO Non Indexed Frequency Forecast

Sub Topic:

Issue: Forecast seems high

Preamble: Follow up to CAC (MPI) 1-11. On page 19 of the Claims Incurred
section the claim counts are forecast using the all year trend excluding the most

recent year as clarified in the response to CAC (MPI) 1-11.

Question:
a) Please explain why the most recent year was excluded from use in the forecasted

claim counts.

b) Please show the table on page 19 of the Claims Incurred section if the claim

counts were forecast using the all year trend.

Rationale for Question:

To ensure the accuracy of the claims forecast

RESPONSE:

a) The most recent year is excluded because bodily injury claims typically take at
least 12 months to become reported and for reserves to be made. This 12 month
claim count would largely depend on the claim count development factor and not

actual experience.
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b)
Accident Benefits Other — Non-Indexed Ultimate Losses
Annual Last Year’s | Variance to
Accident Claim Count Ultimate % Forecast Forecast
Year Incurred >$0 | Severity ($000) Change ($000) ($000)

2005/06 1,466 $19,667 28,832 16.82% 28,980 -148
2006/07 1,637 $20,768 33,997 17.91% 34,024 =27
2007/08 1,499 $20,088 30,112 -11.43% 30,287 -175
2008/09 1,430 $19,853 28,390 -5.72% 28,518 -129
2009/10 1,426 $21,090 30,075 5.94% 29,843 232
2010/11 1,326 $21,386 28,358 -5.71% 28,228 130
2011/12 1,574 $20,130 31,685 11.73% 31,404 281
2012/13 1,512 $20,114 30,413 -4.02% 29,857 556
2013/14 1,531 $19,171 29,351 -3.49% 26,911 2,440
2014/15 1,244 $20,678 25,723 -12.36% 29,929 -4,206

5-year Trend 1,375 $19,583 26,825 -2.76% 28,939 -2,114

10-year Trend 1,386 $20,267 27,999 -1.09% 28,586 -587

All year Trend 1,428 $21,364 32,960 2.14% 33,234 -275

Forecast/Projections

2015/16 1,428 20,849 29,782 15.78% 30,461 -680
2016/17 1,428 21,088 30,124 1.15% 31,003 -880
2017/18 1,428 21,330 30,469 1.15% 31,554 -1,085
2018/19 1,428 21,575 30,819 1.15% 32,115 -1,297
2019/20 1,428 21,823 31,173 1.15% = =
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Volume: 2, Ratemaking Page No.: | 20

Topic: Reconciliation of Ratemaking Incurred Claims to those shown
in the Claims Incurred Forecast

Sub Topic:

Issue: Reconciliation of Ratemaking Incurred Claims to those shown

in the Claims Incurred Forecast

Preamble: Follow up to CAC (MPI) 1-13

Question:
In future can the Corporation commit to providing tables such as that given in
response to CAC (MPI) 1-13 to easily follow numbers through the rate requirement

calculation? This will avoid the same questions being asked year after year.
Rationale for Question:

To ensure the accuracy of the claims forecast and to provide better future reporting.

RESPONSE:

The Corporation will include this table in future GRA’s.
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Volume: 2, Claims Incurred Page No.: | 37, 38
Topic: Collision Forecast
Sub Topic:
Issue: Reconciling the Calculations on the table on page 38
Preamble: Follow up to CAC (MPI) 1-14
Question:

In future can the Corporation commit to providing explanations like that given in

response to CAC (MPI) 1-14 to avoid similar questions year over year?

Rationale for Question:

To ensure the accuracy of the claims forecast and to assist better future reporting.

RESPONSE:

Going forward, the Corporation will include an explanation as a footnote in Vol II

Claims Incurred document as is shown on page 33.
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Volume: 2, Claims Incurred Page No.: | 38

Topic: Collision Forecast

Sub Topic:

Issue: Understanding the Calculations on the table on page 38

Preamble: Follow up to CAC (MPI) 1-15. The table below shows the claims
frequency and severity as per the table on page 38 of the Claims Incurred section.

The HTAs are as per page 7 of the Revenues section.

Question:
Please explain why the ultimates calculated as per the table below do not match the

ultimate shown on page 38 of the Claims Incurred section.

Calculated
Claim Frequency Severity Adjusted Ultimate
Accident Year per HTA Unit (1) for PST (2) HTA (3) (1) x(2)x(3)
2005/06 0.121 2,358 713,135 203,470
2006/07 0.132 2,366 721,360 225,289
2007/08 0.132 2,400 735,225 232,919
2008/09 0.132 2,434 751,937 241,588
2009/10 0.127 2,511 763,251 243,398
2010/11 0.137 2,553 774,765 270,983
201112 0.128 2,702 791,384 273,705
2012/13 0.135 2,825 811,247 309,389
2013/14 0.138 3,002 822,677 340,815
2014/15 0.119 3,155 834,238 313,210
Rationale for Question:
To ensure the accuracy of the claims forecast.
CAC (MPI) 2-10 Manitobe
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RESPONSE:

In 2013/14 and 2014/15, severity has been adjusted for PST which is shown in
column (2). However, the 2013/14 and 2014/15 ultimates do not remove the
increase in PST. The Corporation adjusted the severity to properly evaluate any

underlying trend occurring. All other differences are a result of rounding in the
tables.
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Volume: III Page No.: | 6
Topic: 15* Quarterly Financial Report, Three Months Ended May 31,
2015

Sub Topic: | Claims Incurred Forecasts

Issue: Claims incurred to May 31, 2015 decreased significantly
compared to last year.

Preamble: Per the 1 Quarterly Report “Claims costs for the three months ended
May 31, 2015 decreased by $49.6 million compared to last year due primarily to a
decrease of $42.5 million or 66.7% in bodily injury claims incurred and a decrease of

$7.7 million or 6.0% in physical damage claims incurred”.

Question:

a) Please advise if the favourable claims experience in the 1% quarter of 2015/16
fiscal year would change the 2015/16 forecast as presented in Volume II Pro
Formas page 3. If yes, please file an updated Statement of Operations forecast
for 2015/16, and if there is an impact on future years’ forecasts, please file

updates for those as well.

b) If the favourable claims experience to-date does not change the forecasts, please

explain and provide the supporting analyses.

Rationale for Question:
To assess the financial impact of the to-date current year’s favourable operating

experience on the 2016 GRA financial forecasts.

RESPONSE:

a) The favourable claims experience referenced in the preamble is on a corporate
basis. Also, the variations in the preamble are being compared to the previous
year’s experience, not the 2015/16 budget. The relevant comparison for
forecasting purposes is actual versus budget. Finally, for PIPP coverages the
claims incurred amounts can swing significantly from year to year because of

interest rate changes (actual or forecasted). These amounts need to be separated
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out of the impact analysis to allow for a fair comparison of the variations in

claims results.

Reported PIPP incurred, which excludes the impact of interest rates, was $5.2
million or 9.6% under budget in 2015/16 Q1 (actual: $49.0 million; budget:
$54.2 million). The lower reported incurred is partly explained by the lower than
expected collision frequency in the first quarter of 2015/16. However, deviations
in reported incurred of this magnitude (i.e. $5.2 million) on a quarterly basis are
not uncommon for PIPP, where a single serious loss claim can swing the results
by several million dollars. The reported PIPP results at May 31, 2015 do not
indicate any need to change the forecast, which is based on longer term

averages.

Basic PIPP net claims incurred including financial adjustments (i.e. including
interest rate impacts) was $13.6 million under budget as of May 31, 2015.
Therefore, PIPP financial adjustments, most of which are related to interest rates,
were $8.3 million under budget in 2015/16 Q1. Variations in net claims incurred
caused by interest rate changes are offset by an approximately equal adjustment
to the market value of fixed income assets as a result of the Corporation’s ALM

program.

Basic physical damage net claims incurred was $3.8 million or 3.6% below
budget as at May 31, 2015. The results are due to the lower than expected
collision frequency in the months of March and April 2015. This level of variability
is normal in the winter/spring months and would not be expected to change the
Corporation’s forecasted frequency assumptions, which are based on longer term

averages.

b) See part (a).
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Volume: III Page No.: | 11
Topic: 15* Quarterly Financial Report, Three Months Ended May 31,
2015

Sub Topic: | Proceeds from Sale of Investments

Issue: MPI received $502,506,000 in proceeds from sale of
investments in the 1°* quarter of 2015 compared to
$191,918,000 last year.

Preamble: See issue.

Question:
a) Please explain the reason(s) for the significant sale of investments in the 1%
quarter of 2015.

b) Please provide an analysis of the gains (losses) realized, by issuer, relating to the
sale of investments of $502,506,000.

Rationale for Question:
To assess the reason for the significant sale of investments and the financial impact

on operations.

RESPONSE:

a) The sale of $502,506,000 of investments was due to three factors:

e Turnover within the marketable bond portfolio (which accounted for $471.9
million of sales) in order to increase the duration of the fixed income portfolio.
The fixed income duration increased from 9.73 years at February 28, 2015 to
10.20 years at May 31, 2015.

¢ Normal turnover within the actively managed Canadian equity portfolio (which

accounted for $20.7 million of sales).

CAC (MPI) 2-12 Manitoba
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e Principal payments from non-marketable (MUSH) bonds during Q1 of fiscal

2015/2016 (which accounted for $9.9 million of sales).

b) The table below shows the breakdown of investment sales by asset class and the

realized gains/losses for each asset class.

Asset Class

Sales Proceeds
(in Million CAD$%)

Realized
Gains/Losses

(in Million CAD$)

Marketable Bonds $471.9 $9.9

Canadian Equity $20.7 $2.3

Non-Marketable Bonds $9.9 $0.0

Total $502.5 $12.2
CAC (MPI) 2-12 Atand
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Volume: CAC (MPI) 1-16 (c) Page No.:

Topic: Physical Damage Repairs

Sub Topic: | Repair industry investment in re-tooling to be able to repair
vehicles built with complex materials

Issue: To confirm that the investment in re-tooling is solely funded
by the repair industry currently and in future years.

Preamble: The response to CAC (MPI) 1-16 (c) indicates that the claims incurred
forecasts do not include a contribution or subsidy by MPI to the repair industry for

re-tooling to be able to repair vehicles built with complex materials.

Question:
Please confirm that the repair industry is expected to fund the re-tooling investments

and is not expecting a contribution or subsidy from MPI going forward.

Rationale for Question:
To confirm that there are no unintended financial impacts on the 2016 GRA

presented claims incurred forecasts.

RESPONSE:
Manitoba Public Insurance (MPI) will not be providing any individual contribution or
subsidy to any specific repair shop or the overall industry to fund re-tooling of the

industry to address complex repairs unless warranted circumstances are identified.

CAC (MPI) 2-13 Manitoba
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Volume: CAC (MPI) 1-20 b), Page No.: | 2
response c) and PUB
Order 135/14 page 6

Topic: Collision Claims Incurred Forecasting

Sub Topic: | Collision costs/savings due to changes in manufacturing
vehicle design

Issue: In PUB Order 135/14 it implied that $30 million per year had
been included in the collision claims incurred forecasts for
rate setting purposes.

Preamble: In PUB Order 135/14 on page 6 it states: “Basic insurance revenues
need to increase because of cost increases due to inflation and higher collision costs
due to changes in manufacturer vehicle design in the order of $30 million per year in
the outlook period.” In response to CAC (MPI) 1-20 the Corporation indicates that
“The Corporation uses the historical trends to determine growth rates and as these
new technologies and manufacturing processes are introduced to the fleet they will
be captured in the historical trends and forecasted as such.” In the response it
further states “As such, the Corporation has not forecasted a claims cost savings for

collision avoidance technology.”

Question:
a) Please confirm that the Corporation has not included a $30 million increase in
collision claims incurred forecasts, for basic insurance rate setting purposes, as a

result of changes in manufacturer vehicle design.

b) Please confirm that potential increases in collision claims incurred and potential
claims incurred savings as a result of changes in manufacturing vehicle design
and introduction of collision avoidance technology will be taken into account in
preparing the claims incurred forecasts as they become evident in the claims
incurred data used for forecasting and for basic insurance rate setting purposes.

If this cannot be confirmed, please explain why not.

CAC (MPI) 2-14 Manitoba
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Rationale for Question:
To assess and understand the financial impact of changes in vehicle design and

collision avoidance technology included in claims incurred forecasts.

RESPONSE:

a) Confirmed.

b) Confirmed.

CAC (MPI) 2-14 _
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Volume: CAC (MPI) 1-26 Page No.:

Topic: Actuarial Report as of October 31, 2014

Sub Topic: | Appendix H: Reconciliation of Paid and Outstanding Claim
Amounts.

Issue: Nature of recovered excess payments

Preamble: See issue.

Question:
Please provide an example of the nature and type of recovered excess payments. In
future years, is MPI expecting the recovery of excess payments to increase or

decrease compared to the $4.2 million recovered in 20147? Please explain.

Rationale for Question:
To understand the nature of excess claims payments and the potential financial

impact on claims incurred forecasts.

RESPONSE:

Excess payments result from the administration of Income Replacement Indemnity
(IRI) and Retirement Income Benefits (RIB). The nature of these types of income
replacement programs create various scenarios whereby the claimant is overpaid
due to additional income received by the claimant that is unknown to MPI, or
potentially even the claimant, at the time of the initial payment (benefits are

calculated in advance not in arrears).

Examples of these regular, recurring situations are as follows:

¢ Return to work earnings are more than anticipated/reported in any

entitlement period.

e Retroactive CPP Disability benefits issued to claimant.

CAC (MPI) 2-15 Manitoba
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e Annual Tax Reviews.

Claimants are required to inform the Corporation of any changes in their income.
However, in all of these situations, confirmation of income is a post-payment
exercise, sometimes much later, as in the case of the annual tax review. As a result,
the claimants’ IRI benefits were not appropriately adjusted down, resulting in an

overpayment situation.

Before the implementation of BI®, the prior claims system did not appropriately
facilitate the tracking and recovery of these excess payments. Per the response to
CAC (MPI) 1-26, BI® introduced new functionality that allows us to do such.
Legislation has been amended changing the RIB anniversary date to July 1 instead of
the anniversary of the date of loss. This resulted in a significant decrease in the
amount of payment reconciliations required for each case yearly which in turn has

reduced the amount of overpayment situations.

The $4.2 million reflects excess payments being tracked in BI® for all PIPP years as of
February 28, 2015, and is cumulative from when BI® was introduced in September
2010. For fiscal year 2014/15, the amount increased by $0.6 million. This gross

figure is expected to increase.

CAC (MPI) 2-15 _
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Volume: CAC (MPI) 1-43 Page No.:

Topic: Legacy Computer Systems

Sub Topic: | Claims Administration and Reporting System (CARS)

Issue: To understand the number and type of claim systems and how
these systems interface and interact. Also to assess the
available of claims data for analysis purposes.

Preamble: In response to CAC (MPI) 1-43 (a) it states: "CARS (Claims
Administration and Reporting System) is not being replaced by BI® or as part of PDR.
We are currently planning to replace the Physical Damage claims application with the

Fineos product. However, the time line has not yet been established.”

Question:

For greater clarity please explain, in detail, the purpose of each claim system,
explain the operational efficiencies achieved by operating multiple claim systems, the
claims data that will or is planned to be stored in CARS, BI3, PDR and Physical
Damage claims application (Fineos product). Also please explain how the various

claim systems will be interfaced or interact with each other.

Rationale for Question:
To better understand the various claim systems, how they interact with each other
and also assess whether potential operational efficiencies are achieved or achievable

by operating multiple claim systems.

RESPONSE:

There are currently two claims administration systems used for the BASIC product.
CARS is an Manitoba Public Insurance (MPI) developed application used to process
physical damage claims. BI® is a vendor developed application (Fineos) used to
process bodily injury claims. The long term objective is to consolidate (one claim
system for BASIC) onto the Fineos platform. As noted, the timeline for this activity

has not been established. At present, data is synchronized between applications at

CAC (MPI) 2-16 Manitoba
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regular intervals (daily, weekly, monthly) using automated tools. Support for CARS

and BI® is provided by the same team.
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Volume: CAC (MPI) 1-48 Page No.:
Topic: PDR Update

Sub Topic: | Claims Estimates prepared by the repair industry

Issue: Repair industry preparing claims estimates at no cost.

Preamble: In response to CAC (MPI) 1-48 (b) it states “"The repair trade is not

compensated for preparing claims estimates.”

Question:
Please explain and provide the rationale for the repair trade preparing claims
estimates for free.

Rationale for Question:
To assess and understand the motivation of the repair trade to prepare claims

estimates for free.

RESPONSE:
Manitoba Public Insurance (MPI) is entering into the process of negotiating a new
collision repair labour rate agreement for January, 2017, and prefers to not disclose

its negotiating strategy on the record.

CAC (MPI) 2-17 Manitoba
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Volume: CAC (MPI) 1-56b Page No.:
Topic: Road Safety

Sub Topic: | Injuries (per billion motor vehicle-kilometers)

Issue: Manitoba has one of the highest injuries per billion motor
vehicle-kilometers in Canada.

Preamble: For 2013, for example, Manitoba has 840.0 injuries per billion motor
vehicle-kilometers, BC has 567.2 and Ontario has 465.6.

Question:
Please comment and provide insight as to why Manitoba has one of the highest

injuries per billion motor vehicle-kilometers in Canada?

Rationale for Question:
To understand the reason(s) why Manitoba has one of the highest injuries per billion

motor vehicle-kilometers in Canada.

RESPONSE:

The primary reason for the elevated injury rate in Manitoba compared to other
jurisdictions in 2012 and 2013 relates to the nature of reporting rather than a
significant difference in frequency. More specifically, in mid-2011 the Corporation
changed to the use of two data sources for reporting traffic collisions to Transport
Canada; police-reported collisions and claims reported to the Corporation. Doing so
resulted in a significant increase in property damage and minor/minimal injury
collisions reported from that date forward. These types of collisions were historically
under-reported to police, a situation that was corrected when the Corporation began
supplementing police-reported data with data extracted from collision claims

reported.
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Volume: CAC (MPI) 1-61 Page No.:
Topic: Accounts Receivable—Basic Insurance Annual Report

Sub Topic: | Inter-divisional receivable/payable as at February 28, 2015

Issue: The transfer of non Basic retained earnings to Basic
Insurance is recorded as an accounts receivable on the Basic
Insurance Annual Report.

Preamble: The response to CAC (MPI) 1-61 states “The increase of $75 million in
subrogation and other receivables is due to the $75.5 million transfer of non Basic
retained earnings to Basic. The offset of this transfer to retained earnings is an

increase in other receivables of $75 million.”

Question:

a) Please confirm that by booking the non Basic retained earnings transfer of $75.5
million to Basic Insurance as a receivable on the Basic Insurance Statement of
Financial Position (assuming the non Basic Statement of Financial Position has an
offsetting accounts payable), Basic Insurance did not earn investment income
relating to the $75.5 million transfer from the date of transfer. If this cannot be

confirmed please elaborate.

b) Please note that per the Audited Corporate Annual Financial Statements for the
fiscal year ended February 28, 2015, page 37, an increase in Basic Insurance
Rate Stabilization Reserve of $75.5 million and a reduction of $75.5 million in
Non-Basic Retained Earnings is reported. Please explain the response to CAC
(MPI) 1-61 in the context of the reporting in the audited corporate annual

financial statements.

Rationale for Question:
To understand the reporting and booking of the $75.5 million non-basic retained
earnings transfer to basic RSR and the impact on investment income for basic

insurance.

CAC (MPI) 2-19 Manitoba
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RESPONSE:

a) The booking of the non Basic retained earnings transfer of $75.5 million to Basic
Insurance as a receivable on the Basic Insurance Statement of Financial Position
did not result in Basic Insurance earning investment income relating to the $75.5

million transfer.

b) The transfer to Basic Insurance retained earnings from Non-Basic retained
earnings is an equity adjustment in the Statement of Financial Position for the
Corporate financial statements. In the presentation of the Universal Compulsory
Automobile Insurance annual financial statement a receivable from non-basic
operations is recorded that is eliminated against the non-basic payable in the

corporate consolidation

CAC (MPI) 2-19 page 2 —_—
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Volume: CAC (MPI) 1-44 and PUB Page No.:
(MPI) 1-28 (c¢)

Topic: PDR Program costs

Sub Topic: | PDR program costs: Corporate vs. Basic Insurance

Issue: Per the response to CAC (MPI) 1-44 a portion of the PDR
program cost relate to non-basic.

Preamble: See issue.

Question:

Please update and file the chart filed with PUB (MPI) 1-28 (c) apportioning the PDR
program costs between Basic Insurance and non-Basic. Please explain the
methodology used to allocate PDR program costs between basic insurance and non-

basic.

Rationale for Question:

To detail and clarify the PDR program costs relating to basic insurance.

RESPONSE:
Please see the following pages for the PDR program costs shown in PUB (MPI) 1-28

(c) separated out between Basic and non-Basic.

Please see PUB (MPI) 2-27 which shows the cost allocation percentage differences
between 2015 GRA and 2016 GRA under the consistent allocation methodology which
allocates PDR program costs between basic insurance and non-basic. Additionally,
please refer to Vol II Expenses EXP.4 Cost Allocation Methodology for additional

information on the allocation of expenses.

CAC (MPI) 2-20 Manitoba

Page 1 Public Insurance



September 9, 2015

Information Requests - Round 2

CAC (MPI) 2-20

PDR Program

In 000's
2015 GRA Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9
Corporate Total 201112 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 Program Total
Deferred Development 3,679 11,350 17,650 14,481 5,521 5,603 58,284
Basic 3,108 10,272 16,114 13,221 5,041 5115 - 52,871
Non Basic 571 1,078 1,536 1,260 480 488 - 5413
Capital - 233 243 59 15 - 550
Basic - 213 222 54 14 - 503
Non Basic - 20 21 5 1 - 47
Expense 1,386 109 481 987 1,667 2,022 - 6,652
Basic 1,171 92 435 901 1,522 1,846 - 5,967
Non Basic 215 17 46 86 145 176 - 685
Subtotal - Basic 1,171 3,200 10,707 17,228 14,965 6,941 5,129 59,341
Subtotal - Non Basic 215 588 1,124 1,642 1,426 661 489 - 6,145
Total 1,386 $ 3,788 $ 11,831 $ 18,870 $ 16,391 7,602 5,618 - 65,486
CAC (MPI) 2-20 page 2 Manioha
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2016 GRA Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9
Corporate Total 201112 2012/13 2013114 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 Program Total
Deferred Development 3,679 11,350 8,144 9,856 6,629 5411 6,596 6,271 57,936
Basic 3,108 10,272 7,435 9,117 6,132 5,005 6,101 5,801 52,971
Non Basic - 571 1,078 709 739 497 406 495 470 4,965
Capital - - - 219 36 1" - 266
Basic - 203 34 10 - 247
Non Basic - - 16 2 1 - 19
Expense 1,386 109 481 407 1,925 2,365 275 - 6,948
Basic 1,171 92 435 371 1,780 2,188 254 - 6,291
Non Basic 215 17 46 36 145 177 21 - 657
Subtotal - Basic 1,171 3,200 10,707 7,806 11,100 8,354 5,269 6,101 5,801 59,509
Subtotal - Non Basic 215 588 1,124 745 900 676 428 495 470 5,641
Total 1,386 $ 3,788 $ 11,831 $ 8,551 $ 12,000 9,030 $ 5,697 $ 6,596 $ 6,271 $ 651150
CAC (MPI) 2-20 Page 3 m?rm
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2016 GRA Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9
Corporate Total 201112 2012/13 2013114 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 Program Total
Deferred Development - (9,508) (4,625) 1,108 (192) 6,596 6,271 (348)
Basic - (8,679) (4,104) 1,091 (110) 6,101 5,801 100
Non Basic - - (827) (521) 17 (82) 495 470 (448)
Capital - - (233) (24) (23) 4) - (284)
Basic - (213) (19) (20) 4) - (256)
Non Basic - - (20) (5) (3) - (28)
Expense - - (580) 258 343 275 - 296
Basic - (530) 258 342 254 - 324
Non Basic - - (50) 1 21 - (28)
Subtotal - Basic - - (9,422) (3,865) 1,413 140 6,101 5,801 168
Subtotal - Non Basic - - (897) (526) 15 (61) 495 470 (504)
Total - $  (10,319) $ (4,391) $ 1,428 79 $ 6,596 $ 6,271 $ (336)
CAC (MPI) 2-20 page 4 m?rm
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Volume: I1I, Appendix 1, Page No.:
CAC (MPI) 1-53 (a) (this
GRA) PUB 1-18 (last
year's GRA) PUB Order
98/14, p. 112 and 122.

Topic: Loss Prevention and Road Safety

Sub Topic: | Loss Prevention Strategy & Framework for Manitoba Public
Insurance prepared by IBM

Issue: Additional information and clarification

Preamble: In information request CAC 1-53 (a), CAC Manitoba noted that MPI
engaged the professional services of IBM to develop the Loss Prevention Governance
Framework. It requested that MPI file a copy of the engagement letter, including

costs.

MPI declined claiming that “the Corporation is not required to produce operational
information relating to the engagement of consultants and the related engagement
letters”. It cited Board Order 98/143, p. 112 and the ruling of the Board with regard
to CAC(MPI) 1-55 (c).

While MPI appears to claim that there is a blanket rule against the filing of

engagement letters, this is not the case.

CAC Manitoba agrees that the PUB did rule in CAC (MPI) 1-55 (c¢) that the MPI was
not required to file an engagement letter at that “point in time” for the specific
information requested. However, Board Order 98/143 does not state that “the
Corporation is not required to produce operational information relating to the

engagement of consultants and the related engagement letters”.

Indeed in the same Board Order at page 122, MPI was ordered to file a copy of the
Request for Proposal for the ALM Study together with the Service Agreement
(unsigned) with AON Hewitt. In making its Order, the PUB cited the importance of

investment income to the Corporation's revenues and importance of the investment

CAC (MPI) 2-21 Manitoba
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mix to investment income. The Board's decision with regard to the service

agreement for AON makes it clear that engagement letters can be relevant.

Question:
Please file the engagement letter for the IBM assignment in this proceeding originally
requested in CAC (MPI) 1- 53 (a).

Rational for Question:
Road Safety and loss prevention investments are an important factor in assisting in

the mitigation of the economic and societal costs of accidents.

The question posed will provide insight into the analysis of IBM by assisting in
understanding what IBM was asked to do and what it was precluded from doing in
the letter of retainer. It will provide insight into the effort to be expended on the
research by giving an indication of the hours spent on the project. In addition, it will
provide insight into the prudence and reasonableness of the costs incurred by the

Corporation by disclosing the magnitude of the expenditure.

RESPONSE:

Refer to the attachment.

CAC (MPI) 2-21 _
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Manitoba
Public Insurance

Statement of Work (SoW)

Loss prevention undertaking

This report has been prepared as advice, opinions, proposals, recommendations, analyses or
policy options developed by or for the public body or a minister, as per Section 23(1) of the
Freedom of information and Protection of Privacy Act. :

Version: 1.0

Date: February 9, 2015
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1.0 PROJECT DESCRIPTION

This Statement of Work is subject to the terms and conditions of the Master Services
Agreement between The Manitoba Public Insurance Corporation ("MPI” or “Manitoba
Public Insurance”) and IBM Canada Limited (“IBM") dated February 3, 2012 (the “MISA”).

Manitoba Public Insurance is committed to involving stakeholders in formalizing and
fimplementing the Basic Loss Prevention Strategy and Framework to enhance existing
efforts and fin_d new ways 1o reduce costs to the Corporation and Manitoba ratepayers.

Manitoba Public Insurance {(MPI) has renewed its commitment to reducing claims costs by:
. Explo_ring hew Ioss prevention concepts thrqugh research '

» Creating business cases for high potential concepts r

o Developing and financing these into progréms and activitiés

. M'onito‘ring program and activity outcomes

Specifically, and in accordance with its legislated parameters the programs are intended to:

e Carry out introduce, establish, supervise, finance and promote research or educational
programs relating to healith, rehabilitation, safety and the reduction of risk in respect of
any branch or class of insurance in which the corporation is engaged and

* Promote or carry out programs of research into the causes of aceidents and research
_into the more equitable distribution of losses resulting from highway traffic accidents -

2.0 PROJECT OBJECTIVES

The overall objective of this project is to develop and bropose a Loss Prevention
Governance Framework that MPI can leverage to: '

 Assist MP! in the id_entificatidn of all applicable components
~*» Develop a Governance structure for go forward implementation

& Develop monitoring and evaluation framework through which key petformance
indicators can be developed, tracked and reported upon

* Develop a reporting framework (or scorecard) through which performance indicators

from each component can be rolled up to produce an overall ROl measure for the entire
loss prevention program : '

3.0 PROJECT SCOPE DEFINITION
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September 9, 2015

3.1

Information Requests - Round 2
CAC (MPI) 2-21 Attachment

Scope of Work to be provided

» Develop the overarching loss prevention governance framework which includes the
stage gate model, governance structure and program evaluation score card

¢ Propose High fevel integration (conceptual level) with existing MPI processes e.g.
“annual planning and budgeting process and governance structures

* Governance framework will be defined at a committee level

3.2

Scope of Work to be excluded

« Evaluation of current and plannad initiatives undet the loss prevention sirategy and
framework. Should MPI require IBM's assistance, a PCR will be submitted o increase
the scope and budget of the engagement

» Development of KPIs for individual initiatives. The focus will be on developing
overarchlng measurement scorecards for the program as a unif with individual
programs’ scores feeding into it. :

s Anything not covered in Section 3.1 “Scope of work to be provided”

4.0 APPROACH

We propose a four step approach to help MPI develop the Loss Prevention Governance

Framework

-

© 3, Deveélop Loss 4 Desrgn Governaiice.”

Stl’UC‘tUFB =

2, Conilrm prlormes and’

I ' N
1. Mobilize- "
;’[ n

~2 weeks —»

~3 weeks

~2 waeh »

+—— ~] week

Confirm projest scope,
approach and develop
project plan -

Confirm MP stakeholders for
the project

Conduct project kick-off
Book interviews / warkshops

Conduet intendews with MPI
senior leadership to
understand MPL mandate,
goveming policies and vision

- for the loss prevention
pragram

Review curmant planming and
partialio managerment
processes

Revew existing and planned

portiolio of iitiatives

Research leading practices
for new senice selection
criteria

Bewlop straw model of the
future stale loss prevention
framewark including process

" and gating seleétion eriteria

Conduct workshops with MPI
stakeholders to redew and
finalize the loss prevertion
framework '

Integrate the new framework
with existing planning and
operational management
processes: (high level only)

Design the monitoring and
evaluation framework to

measure the performance of

individual initiatives and the
ovwerall loss prevention
program success rates

« identify the governance

requirements at various levels
[management and

operational) including MPI, its©

partners and vendors

Dewlop the framework and
mandate

Dewlop high level sadence
including agenda and
ohjectives

Condugt final presentation to
MPI senior leadership

« Project Kick off deck
+ Project Plan (Work product)

Review of the cument
governance and process for
identifying, approving and
managing portfolio of
initiatives Work Product)

Loss prevention framewark
i.e. process flow, initiative
selection criteria (Deliverable}

« Program performance

measurement framework
({Deliverable)

Loss prevention govenance
Famewark (Deliverabte)

Loss Prevention Gowmarce
Framework and Report to MP]
regulator (Deliverable)
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ou-

The IBM team will work with the MPI team in a collaborative manner establishing roles,
responsibilities, and governance in support of the scope of work outlined in this SoWw.

4.1 Mobilize
Objective _ -

This step involves project initiation activities such as stakeholder identification, work
plan development, project kick- off and book interviews/workshops with key MPI
stakeholders

Activjties
» Confirm project scope, approach and develop project plan-
~»  Confirm MPI stake.holdersl for the project ‘
. Conduct‘project kick-off |
* Book interviews / Workshops
Planned Duration
1 Business Week
Deliverables / Work Product
* Detailed Project Plan (MS Excel)
*  Kiok off deck (MS PowerPoint)

Note: The detailed project plan and the kick off deck will be reviewed with the MP)
engagement lead. However, they will be working documents and not formal
dellverables

4.2  Confirm priorities and vision

Objective

The key objective of this step is for the IBM team to understand the MPI strategic goals
public mandate and the goals of ongoing and planned initiatives that will need to be
evaluated by the framework,. The team will also research leading practices at similar

" organizations to evaluate and use as foundatlon for the loss prevennon governance
framework design.

Activities

Page 5
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-

¢ Conduct interviews with MPI senior leadership to understand MPI mandaté,
- governing policies and vision for the loss prevention program

¢ Review currént planning and portfolio management processes
¢ Heview existing and_ planned portfolio' of initiatives
¢ Research leading practices for new sefvice selection criteria
Planned Duration
2 Business wéeks
Deliverables / Work Product

+ Review of the current gevernance and process for identifying, approving and
managing portfolio of initiatives {MS PowerPoint; up to.20 slides)

Note: The current state process and governance framework will be documented for
reference for the final design of the loss prevention governance framework. As such it
will only be a work product and not a formal deliverable :

‘4.3 Develop Loss Prevention Framework
Objective

The purpose of this step is to develop the future étate MPI Lbss _Preventidn
Governance Framework based on leading practices. The framework design will include

. developing the stage gates required to evaluate the opportunities and the metrics and

scorecards required to measure the success of the initiatives.
Activities

» Develop straw model of the future state loss prevention framework including
process and gating selection criteria '

e Conduct workshops with MP1 stakeholders to review and finalize the loss
prevention framework )

» Integrate the new framework with existing planning and operational
’ management processes (high level only}

« Design the monitoring and evaluation framework to measure the performance of
individual initiatives and the overall loss prevention program success rates

Planned Duration
3 Business weeks

Deliverables./ Work Product
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[

.. Loss prevention framework i.e. process flow, initiative selection crltena MS
PowerPoint up to 20 slides)

* Program performance measurement framework (MS PowerPomt up to 10
slides) :

4.4 Design Governance structure
Objective

The purpose of this step'is to design the governance structure required to support and-
manage the future state loss prevention strategy and framework. _

Activities

* |dentify the governance reqwrements at various levels (management and
cperatlonal) including MPI, its partners and vendors

* Develop the framework and mandate
» Develop high level cadence including agenda and objectives

* Present new Loss preventlon framework, governance model and evaluation
scorecard to MPI senior leadership

Planned Duration
2 Business weeks
Dellverables / Work Product _
¢ Loss prevention governance framework (MS PowerPomt up to 30 shdes)

* Loss Prevention Framework — Submission document to the régulator (MS Word
Document). This will be completed ;omtly with MP|

5.0 Project Phases

‘We estimate the engagement to be executed over 8 weeks. The IBM team will conduct a
number of working sessions with MPI stakeholders through the course of the engagement
and will produce the matetial over defined milestones. The high level project plan is -
depicied in the chart below
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Activities -

« Conlim projeci scape, approach and deveiop

projec plan

« Confim MP slekeheldars {or the project ’
« Conduet project kick-afl
= Book Interview's /w okshops

i

Conduct interview swith MPi senior
leadership to undersiand MP! mandata and
visionior the less pravention prograrn:
Review currentplanning and porifolic

i managemeni processes
i = Researchleading praclices for new service
sefection criteria

Dralt governance lramew orkancd key
u

3. Develop Framework

Develcp siraw modelol the lulure staieloss
preventicn iremew oriinsoluding process and
galing selsction criteria

= Conduscl w orkshopswilh MPf stakehakders to

raview andiinalize iheloss prevention

i iramew ork

| » Integrata the new frameworkwilh axisting
: planning and operallcnal managemeni

. processes (fighlevelonly)

: » Design ihe monitoring and evaluaton

:  {ramew oiklc measurethe perlormmance o
. irdividual hiltatives and 1he ovarallloss

. _prevenlionprogram successrales

. FfEllTléWOﬂ\'
- Delivery -

= Kdentity The governancs requiremams ai

| varlous levels (management and operationaf}

including MF, its pariners andvenders

» Develop the framew ork and mandaie

| » Devalop high level cadenseincluding agenda

and cbjectves

: » Gonduct fina} presentationio MPi senior
. _leadership

Information Requests - Round 2
CAC (MPI) 2-21 Attachment

~Name

DiI Proje

5.1 DELIVERABLE

IBM will work collaboratively with MPI to create the following deliveréb!es:

¢ Description- " ¢ i

Detailed prt In t0'track pre

: @ Working Sesslon

E| * Mizsione

“Deliverablef =
‘Work Product.

Work Produtt | MS Excel
Plan of the project . : '
2. | Kick off Deck » Kick-off deck to engage the broad Work Product | MS PowerPoint
. team by presenting the objectives, -
approach, schedule and interview /
workshop schedule to the team
¢ Includes required commitment from
] MPI resources ]
3 | Loss Prevention | Loss Prevention framework from |deation Deliverable MS PowerPaint
Governance to Post Launch evaluation including
Framewaork * Process map and linkage to
organization ‘
s Stage gates (Evaluation criteria)
4 | Program Framework including data points, statistical | Deliverable MS PowerPoint
performance regression and other analysis used to
measurement measure program success criteria (High
framework level) '
5 | Loss Prevention | Governance structure required to manage | Deliverable MS PowerPoint
Governance the loss prevention framework including

Page 8
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L

liverable | Format :

Work Produgt -~ -

Structure defined responsibilities for MPI Enterprise
stakeholders, partners and vendors,
framework, mandate, agenda and
B objectives of various commitiees X ‘
6 | Loss Prevention | First draft of report to be submitted to the . | Deliverable MS Word
Governance regulator. This will be completed jointly with
Framework and ;| MPI and will follow the submission

Report Draft 1 guidelines

7 | Optional Loss ‘Optional second draft of report to be - | Deliverable MS Word
Prevention submitted to the regulator. This willbe
Governance completed jointly with MP1 and will follow
Framework and | the submission guidelines '
Heport Draft 2 '

Note: Work products are not formal deliverables. They will be produced for reference purposes
but do not require sign off -
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—

7.0 KEY RISKS
« None at this time
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R

9.0 PROJECT AUTHORIZATION:

Name: Dan Guimond Signature: . M M

Role: President & CEQ Date: / L& 249 / /

_ 5
Name: MaryAnn Kempe Signature: ' WWW
“Role: Vice President, - Date:

Business ' %&\f ?,z?)ig
Development, :
Communications and

CPO
Name: Bruce Dow Signature: . m\/
Role: : %@M Canada Date: - }’%ﬁ 77 Jo /5 AR |
Avttog 270
HElhgcenTdrivE

11

Page 11



September 9, 2015 Information Requests - Round 2
' CAC (MPI) 2-21 Attachnient

Page 12



September 9, 2015 Information Requests - Round 2
CAC (MPI) 2-22

CAC (MPI) 2-22

Volume: III, AI.13, Appendix 10 Page No.:
CAC (MPI) 1-55 a (this
GRA) PUB/MPI I-18

(2015 GRA) PUB Order
98/14, p. 112 and 122.

Topic: Loss Prevention and Road Safety

Sub Topic: | Review of MPI’'s Road Safety Program Model Additional
information and clarification

Issue: Additional information and clarification

Preamble: MPI engaged the services of Sirius Strategic Solutions Ltd. to perform
a Review of MPI's Road Safety Program Model. In question 1-55 (a), CAC Manitoba

asked MPI to provide a copy of Sirius' engagement letter, including costs.

MPI declined claiming that “the Corporation is not required to produce operational
information relating to the engagement of consultants and the related engagement
letters”. It cited Board Order 98/143, p. 112 and the ruling of the Board with regard
to CAC(MPI) 1-55 (c).

While MPI appears to claim that there is a blanket rule against the filing of

engagement letters, this is not the case.

CAC Manitoba agrees that the PUB did rule in CAC (MPI) 1-55 (c¢) that the MPI was
not required to file an engagement letter at that “point in time” for the specific
information requested. However, Board Order 98/143 does not state that “the
Corporation is not required to produce operational information relating to the

engagement of consultants and the related engagement letters”.

Indeed in the same Board Order at page 122, MPI was ordered to file a copy of the
Request for Proposal for the ALM Study together with the Service Agreement
(unsigned) with AON Hewitt. In making its Order, the PUB cited the importance of
investment income to the Corporation's revenues and importance of the investment
mix to investment income. The Board's decision with regard to the service

agreement for AON makes it clear that engagement letters can be relevant.

CAC (MPI) 2-22 Manitoba
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Question:
Please provide a copy of Sirius Strategic Solutions Ltd. engagement letter, including

costs originally requested in CAC (MPI) 1-55 (a) of this proceeding.

Rational for Question:
Road Safety and loss prevention investments are an important factor in assisting in

the mitigation of the economic and societal costs of accidents.

The question posed will provide insight into the analysis of Sirius Strategic Solutions
Ltd. by assisting in understanding what it was asked to do and what it was precluded
from doing in the letter of retainer. It will provide insight into the effort to be
expended on the research by giving an indication of the hours spent on the project.
In addition, it will provide insight into the prudence and reasonableness of the costs

incurred by the Corporation by disclosing the magnitude of the expenditure.

RESPONSE:

Refer to the attachment.

CAC (MPI) 2-22 Mani
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Manitoba
~ Public Insurance

An Agreement for Consuiting Services dated the 17" day of February, 2015.
BETWEEN:

"THE MANITOBA PUBLIC INSURANCE CORPORATION
(called "Manitoba Public Insurance”

-and -

SIRIUS STRATEGIC SOLUTIONS
“{called the “Consultant”)

WHEREAS:

A.  Manitoba Public Insurance wishes to hire a Consultant to perform an
independent review of the optimal size of a road safety budget, and a review
of its current road safety portfolio with a view to optimizing it and minimizing
the economic and social costs of collisions, as more particularly described in
Article 2.00 (the "Services”); and, :

~B. Manitoba Public insurance wishes to engage the Consultant and the
- - Consultant wishes to be engaged by Manitoba Public Insurance to provide
the Services in accordance with the terms and conditions of this Agreement.

ifSOW THEREFORE, in consideration of the foregoing récitals, terms, conditions and
covenants contained herein, it is hereby agreed as follows:

1.00 TERM OF AGREEMENT

1.01" This Agreement is for a period of nine {9) months and comes into
effect as of February 17, 2015, and shall continue until November 18,
2015 | (the "Term”), unless otherwise terminated, suspended or
extended in accordance with the terms and conditions of- this

Agreement, '
200 SERVICES TO BE PROVIDED
2.01 Manitoba Public Insurdnce agrees to retain the Consultant to perform

the Services, which are further detailed in this Article 2.00 and in the
. Consultant's Proposal attached Schedule D. The Consuliant agrees to

|

PDF Page 1
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‘

September 9, 2015

perform such Services during the Term, on the terms and conditions
set out in this Agreement and as directed by Manitoba Public
insurance, to its reasonable satisfaction.

202 The Consu!tant agrees to be bound solely by this Agreement. For
greater certainty, “Agreement’ means this agreement, any schedules
attached hereto, and any statement of work and/or other document
incorporating or made pursuant to this agreement. If the Consultant
begins the Services before the start of this Agresment's Term, all
Services provided by the Consultant before the sfart of this
Agreement's Term will be considered to have been provided under all
of the terms and conditions of this Agreement.

2.03 The Consultant shall:

a) review relevant material provided by Manitoba Public Insurance
including road safety planning documents, the PUB orders: and
submissions, road safety evaluations, crash data, etc.;

b} - conduct literature review on the road safety effectweness and
models; .

¢) research and review jurisdictional road safety plans- for
comparison-against the Manitoba Public- Insurance model;

d) develop assessment framework;

e) assess Manitoha Public’ Insurance model and provide
recommendations as appropriate;

f)  draft report for Manitoba Public insurance’s review;

g) finalize report for submission; and

h)  perform any activities related to the tasks above, mciudmg '
commendation with Manitoba Public insurance and jurisdictional
representatives, collation of materials, coordination of research,
and collection fo data and documentation. .

2.04 In producing the fmal report, the Consultant shall not prowde the

Qemsesiemwreéhan%weﬂmd%e&&@@)homsieﬁhe@uraﬂmﬂhe

Term unless prior written authorization has been given by Manitoba,
Public Insurance, acting reasonably. Manitoba Public' Insurance may
require the Consuitant to conduct follow up work or analysis stemming
“from the final report during the Term of the engagement. Should -
Manitoba Public insurance require these additional services, the scope
. of services to be provided by the Consultant will be mutually agreed to
and the Consultant will provide the additional services at the hourly

rate stated in Section 4.01.

2.05 The person designated to perform the Services shall be Jennifer
Kroeker-Hall, and she shall devote the time, attention, abilities and
expertise necessary to properly perform the Consultant's obligations.
The Services shall be provided remotely and there is no requirement
for the Consultant to be on-site at Manitoba Public Insurance's offices.

PDF Page 2



September 9, 2015 Information Requests - Round 2
CAC (MPI) 2-22 Attachment

-1

3.00 . CORPORATE VALUES 3 SUSTAINABLE DEVELOPMENT
PROCUREMENT GUIDELINES

3.01 The Consultant represents and warrants that the Services shall be
delivered in a manner that is consistent with Manitoba - Public
Insurance's Corporate Values and Sustainable Development
Procurement Guidelines, attached hereto as Schedule A.

4.00 VENDOR'S FEES

PDF Page 3
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k)

5.00 S-TANDARD'TERMS & CONDITIONS

5.01 The parties agree to comply with the additional terms and conditions
- which are attached hereto as Schedule C, and acknowledge that such
terms and conditions form an integral part of this Agreement.

5.02 To the extent there is a confliét or inconsistency, the following is the
- order of precedence of documents comprising this Agreement.” -

(@) the main body of this Agreement;
{b) SchedulesA B and C; and

{e}—Sehedule D.
6.00 NOTICES

6.01 Any notice or other commumcatlon under this Agreement shall be
delivered: ' ‘

To the Consultant;

Attention: Jennifer Kroeker-Hall
Sirius Strategic Solutions

469 Tuscan Lane

Victoria, BC V9E 2A7

PDF Page 4
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To Manitoba Public insurance:

Attention: Ward Keith, Executive Director .
Driver Safety, DVA Administration & Registrar of Motor Vehicles
Manitoba Public Insurance

P.Q. Box 6300, 234 Donald Street

Winnipeg MB R3C 4A4 :

Email: wkeith@mpi.mb.ca

Facsimile: 204-949-1 840
6.02 Any notice or communication:

(@) sent by registered mail shall be deemed to have been received
on the third business day following the date of mailing;

(b)  sent by facsimile or other electronic transmission (including
email) shall. be deemed to have been réceived on the next
business day following the date of transmission; and, :

() sent by courier or personal delivery shall be deemed to have
been received on the day that it was delivered.

This Agreement has been executed on behalf of each party by their duly authorized
~ representatives.

for THE MANITOBA PUBLIC for SIRiUS.STRATEGIC SOLUTIONS
INSURANCE CORPORATION

Per: M@me
MaryAnn Kempe ‘ ,_
Vice President, Business Development,  President & CE
Communications & CPO '

Date: ' © Date: <ﬁﬂ. c)’/ 018

Py

e\ \

Ward Keith A
Executive Director, DriveNSafety, DVA
Administration & Registrar of Motor

Vehicles.

Date: Nam\\ 2 205
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SCHEDULE A

MANITOBA PUBLIC INSURANCE’S
CORPORATE VALUES
AND
SUSTAINABLE DEVELOPMENT
PROCUREMENT GUIDELINES
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Schedule A

Manitoba
Public Insurance

CORPORATE VALUES

Our Customers _

Our customers’ interests are at the heart of everything we do. We balance the
individual customer’s needs with the needs of Manitobans as a whole. We base our
relationships on respect, fairness, honesty and integrity. We safeguard the
confidentiality of information and personal privacy. We are committed to the highest
ethical standards and excellence in service.

Our People

Our people are given the training, fools and encouragement they need to succeed.

We provide a respectful, inciusive and safe environment where our staff is skilled,
confident and committed to the Corporate Mission. We provide our people with clear
and consistent dirsction. Our people have the authority they need to do their jobs,
providing a sense of achievement from thsir work, and the opportunity for career
growth and advancement. We encourage and support our people to make a positive
contribution, both inside and outside the workplace. :

Working Together

We work co-operatively with each other.and with our business associates, sharing
expertise, ideas and resources. Each of us, in our daily work, creates a team
environment, drawing on one another to do the best job possible. Our
communication with one another is respectful, appropriate and helpful. -

Financial Responsibility

Manitoba Public Insurance holds the funds of its policyholders in trust to meet their
needs into the future. We operate in a fiscally responsible and cost-effective
manner, using investment income to reduce rates and provide long-term benefits to
Manitobans.

nt

We constantly improve our products, services and procedures. As our customers’
needs and the business environment continue to change, so must we. We value
initiative, creativity and a strong desire for personal, team and corporate success in
everything we do. We recognize and reward exceilence and improvement in our

work.

Our Corporate Citizenship

We lead by example, conducting our affairs responsibly and professionally. We
contribute to the social and economic well-being of our communities as well as the
sustainable development of Manitoba now and into the future.
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Manitoba
Public Insurance

SUSTAINABLE DEVELOPMENT PROCUREMENT GUIDELINES

The following sustainable development prosurement guidelines apply to Manitoba Public Insurance and shall be

considered in retaining a Consultant:

Protect Human Health and Well-Being

e Anticipate, prevent and mitigate significant adverse
economic, environmental, human health and social effects
of purchasing decisions.

+« Where practicable, require the purchase of substitute or
alternative goods, materials or services in place of goods or
materials that contain, or services that use,
substances or are otherwise harmful to the environment or
human health.

« Ensure that toxic substances are managed properly to
protect the environment and human heaith.

» Ensure those goods, materials and services that may
otherwise pose an elevated risk to human health, safety
and the environment are managed properly.

Promote Environmentally Sustainable Economic
Development

» Recoghize economic, ecological and social
interdependence among communities, provinces and
nations that require the integration of economic,
environmental, hurnan health and social faclors in
purchasing decisians.

« Purchase decisions may assist in the development of
local environmehtal Industries and markets for
environmentally preferable produsts and services.

Conserve Resources

« Evaluate and reduce the need to purchase goods,
materials and services.

* Purchase goods, materials and services that use
recycled products.

s Purchase goods and materials with structures that
require less material to manufaciure.

foxic.

Promote pollution pravention, waste reduction

and diversion

s Purchase goods and materials that are easy to recycle.
¢ Purchase goods and materials with strucfures that
facllitate disassembly for processing, recycling and waste
managsment.

» Purchase goods and materials packed with recycled
products or materials that are recyclabla.

» Purchase goods and materials with a manufacturing |
process that avoids the creation of waste and. poliutants at
souTCe, :

¢ Purchase goods and materials that are used or
remanufactured.

* Purchase goods, materials and services that are
suitable afternatives or substitutes.
* Purchase  services  that
environmental impacts,

s Purchase goods and materials that have greater
durability and lenger life-span. ‘

¢ Use goods and materials in a manner that minimizes
adverse environmental impacts.

minimize  adverse

Evaluate value, performance and need

* Purchase environmentally preferable goods, materials
and services that perform adequately and are available at a
reasonable price with careful consideration of full-costing.

»  Purchase goods, materials and services that comply
with recognized environmental standards.

+ Evaluate and reduce the need to purchase goods,
materials and services.

« Evaluate the appropriate scale and utilization of a good,
material or service.

o Ey jals and

« Purchase goods and materials that require less
packaging.
» Reuse, recycle and recover goods and materials.

Conserve Energy

s Purchase goods, materials and services where the
consumption of energy (electricity and fossil fuels) during
production, transportation, usage and dellvery is minimized.
» Purchase goods, materials and services where
renewable forms of energy are subsiituted during
production, transportation, usage and delivery for non-
renewable forms of energy.

* Purchase goods, materials and services that have or
use a structure that facilitates energy efficiency and
resource conservation.

services, such as specifications, guality, defivery date and
price.
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SCHEDULE B

MANITOBA PUBLIC INSURANCE
GST/HST TAX-EXEMPT CERTIFICATE
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Manitoba Socidté d'assursnce
Public Insurance  publique du Manitoba Schedule B

TO: ALL MANITOBA PUBLIC INSURANCE SUPPLIERS

The following Tax-Exempt Certificate will appear on all our purchase orders,
work orders, agreements and contracts:

PLEASE NOTE:
GOVERNMENT OF MANITOBA
GST/HST Registration Number:

~ R122001191

It is hereby certified that the goods
and/or services described herein are
being purchased with Crown funds on
behalf of the Government of Manitoba
and are exempt from the Goods and
Services Tax and Harmonized Sales
Tax. '

Suppliers are not to include GST/HST

in quoted prices or invoices

As indicated on the Certificate, sUppfiérs are not to include GST/HST for
goods and services provided to the Corporation. This will facilitate

processing of your invoices and prompt payment.

Please note that the GST/HST Registration number on the certificate is
Manitoba Public Insurance’s registration number,

The use of the Tax:Exempt Certificate does not affect your right to claim

input tax credits on your .purchases relating directly to your sales to
Manitoba Public Insurance.

PO Bax 6300 Winoipeg ME RIC A4 Telephons (2041 935.7000  Fatsmile (2047 O43-9851  waviemgsd mb L3
CRE300 Wnipey #48) RIC 444 Talgphone (2043 955-7000  Télécopipur - (200 328 MO B Ca B30FADODIE {0302

PDF Page 10



September 9, 2015 Information Requests - Round 2
CAC (MPI) 2-22 Attachment

SCHEDULE C

MANITOBA PUBLIC INSURANCE’S
TERMS AND CONDITIONS
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Schedule C

1.00
1.01

103

2.40
20

-

202

203

Manitoba
Public Insurance

TERMS AND CONDITIONS
SCOPE

Manitoba Public Insurance and the Consutant agree hat any work performed
by the Consultant cutside the scope of The Services withaul prior written
approval of Manitoba Fublic Insurance shall be desmad to be graluitous on the
Cansultant’s part, and Manitaba Public Instrance has o liabifity with respect {0
such work.

Maritoba Publle insurance raserves the right to change, modify, delste or add
1o the Services, if necessary and acking reasonably.  In addiion fo the
foragoing, the Consuttant shall provide lo Manitoba Public Insurance any other
further” services, documentation or dala refaled to the Bervices as may be
rsasonably reguited by Manitobs Public Insurance,

Unless specitivally slaled to the contrary, nothing in this Agresmont grants the
Consultant exclusivity in providing the Services to Manitoba Public Insursnce.

PERFORMANCE OF VENDOR'S OBLIGATICNS

The Consultant represents and warrants that:

{a) itp the y skills, and exparionce to perform the
Services in accordance with this- Agreement;

{b) the Servites shall be provided In a professionat menner and as outlinad
in Ihis Agraemant unless Marnitaba Public Insurance and tha Consuliant
agree stherwise in writing;

{5) the Services zhall be provided in <ompliance with every federal,
provincial and mpunicipal %aw which is or could be epplicable to (he
Services;

(g} the persan or persons designated te perform the Bervicas shall devole
the {ime, altention, abillties and expertise nacessary % properly perfomn
the Consultant's obligations;

(=} it shait comply with all reasonable directions ang requests of Mantioba
Public Insurance within ihe scope of the Services as sel oul in this
Agresmant;

(H it shall deliver the Sorvices in & manner that'is consislent wilh Manitoba
~Public Insurance's Comporate Values and Sustalnable Devslopment
Pracuremant Suldelinas;

(P} &l representations and warranties contained in this Agresmant ara trug
and cemect and shall so remain throughout the term of this Agreement;

(h} Manitoba Public Instrance shall have the right of prior approval of any
person of parsons designates to pravide the Services, Manitoba Public
Insurance, acling reasonably, shall have the dght to request the removal
of any peraon of persons so dasignated. The Consuflant shall
immediately comply with afl such requests for rentoval; and,

{iy  1thas full ight and autharity 1o enfer into this Agreemant,

The Gansuitan! shall provida wiitlen prograss reports al such intervals gs
Manitoba Public Insurance may reasonably request. Such prograss reporls
shall be In form and cantent satisfactory ke Manitoba Public Insurance acting
reasonably.

If applicable, and unlass othdrwise staled in this Agreement lo the conlrary,
delivery of goods andfor deliverables shall be to Manitoba Publlc Insivance's
Mail & Warahousing Services, B100 ~ 234 Donald Sirgst, Winnipag, Manitoba,
All goodsideliverables will remain at the rsk of the Consultanl unti] they are
delivared o the reasonable satisfaction of Maniteba Public Insuranca. AN
goodsidefiverables supplied shall be subject to inspeclion and plance by

403

4.04

5.00
8.04

5.03

Represarilatives of ihe other party fer any purpose whataosver.

The Consultant is raspansidle for any deductions or remitiances, which may be
required by law.

Except as authorized in this Agreement, the Consultent shall nol incur any
éxpensas or debls on behsif of, nor make any commiiments for Maniloba
Public Insurance without firsl obtaining writtan permission fram Maritoba Public
Insurance.

DISCLOSURE OF INFORMATION

The Consullant acknowledges that The Freedom of information and Prolection
of Privacy Aot CFIPPAT) and The Parsonal Heallh Information Aot {"PHIA")
each imposa opligations on Maritoba Public Insucance to collect, use or
disclose “personal intbrmation” and "personal healih Informallon”, as those
lenns are defined In FIPPA and PHIA (collectively cafled “Parsonal

"), in the striclest of confidence, and in accordance with those Acts,

While this Agreement is in effacl, and at af limas thereafies, the Consuitant
agress to reat as confidential all infarmalion and malerials acquired by 1, of fo
which It fas been glvan access, in the course of the performance of this
Agresment  (celeciivély called “Gonfidential Infokmation”), excluding
information that is in the public domain (for greater cerlainty, this does not
include information in the publlic domain which was made public as a rasufl of
an upaulharized disclosure by a third parly).  For the purposes of thls
Agresment, Persorat Informetion shall be considered fo be Confiduniial
Information,

The Consultant agrees that during the ferm of this Agreemsru and at all imes
thereafier:

{a) the Parsonal nlermation disclosed fo the Consultant by Manitoba Public
Insurance may only ba used by the Consultant in & manner exproysly
permitied by FIPPA or PHiA {as the case may be);

{b} it shall nel disclose or permiil the disclosure of Confidantial Information, or
gny copies of ¥, in any formal, to any thicd party without the exprass prior
wrilten congent of Maritoba Publie Insurante;

{61 i shall comply with all dractives given i i by Maniloba Public Tnsurance
with resped to safeguarding, or otherwise ensuring the conlidentialily, of
any Confidential Informalion disciosed fo it by Marniteba Public Insurance;

{djy it shall ensure that access to the Confidential information by lhe
Reprasentatives of the Congultant is on a “need-io-know” basls, and that
access, when given, shall ba o fie minimuem amount of Cenfidantial
Information necessary to accomalish ihe task; :

{8) % shall use the Gonfidential Information onty for these purposes that have
bean expressly permitied by Manitobs Pubfic Insurance;

n # shall not reproducs Confidentisl Information, in any formal, without the
express prior wiitlen consent of Menitcba Public Insurance;

{g} it shall ensure that t, or its Representatives, do not transport or store any-
Confidentist Information cuiside of Canada without the express prior
written consenl of Manifoba Pablie Insurance; and,

{h) aRer the Confidential information has been used for jls auvthorized
purpose, of whete destruclion of the Confidential Informations is.
requasiad by Maniicha Public Insurance or is sequlred by Ihis
Agreamaril, the Gorisullanl shall destroy the Confidentisd Information
{and all copies of ihe Confidential information in any ferm) In a manner

3.00

301

400
4,01

402

ianiioba PUblic Insurance 10 & perod of siody (G0} days aller genvary.
Defective or deficienl gocds/deliverablas ar goodsideliverables nol eonforming

1o spacifications may be raturned at the Consultant's expense. At Manitoba
Publie: Instrance’s oplion, such deficient or hon-conforming gosdsideliverables
shall be returned for aither axchangs or full refund. in addition to the foregoing,
Manitoba Public Insurance shall have the right to rely on any other warranties
that are epplicable fo such goodsidalivarables,

RESTRICTION ON OTHER WORK

For {he purposes of this Ag t, "R natives” shall mean the
directors, officars, sharebolders, emplnyees subcontractors,  pariness,
voluntesrs, affilistas, agents, defegetes and olher representalives of a pary.
While this Agreement is in effstt, e Consultan and s Rapresen!allves shali
ol provide sarvices lo any othsr person, corperalion or entily in a mannar that
interfores of conflicts wilh the proper performance of the Consultant's
obligations under this Agreement.

INDEPENDENT CONTRACTOR

The Consullant is an independenl contractor, and ihis Agreement doas not
creats the retationship of employer and employes, of principal and agent, of
joint venlure, or of parinarship batwaen Manjtoba Public fnsurancs and the
Consuftant ar between Manitoha Public insurance and any Reprasentatives of
tha Gonsuliant.

The Representatives of ona parly shall rol be deemed or construed to be the

5,04

5.08

506

507

which “adequélsly pro the confidertiafty of theé Coafidential
Informiation,

On expiration or lemi of this Ag t for any reason, the Consultant
shali, unless clherwlse directed by Manitoba Public insurance, destroy the
Confidential information (including ali coptes in any fofm) in & manner whith
adequately pratects the confidantiality of tha Cenfidential Infarmaticn.

Duririg the term of s Agreemant and at afl times therealter, the Consultant
shall {ake reasonable precautions 1o prevent any unauthorized discloswe of tha
Confideniial information.  The standard of such precautions {eken by -the
Gonsultant shall be ine greatér of:

{a) tha standards the Consultant has in place to protect ite own confidantal
information; or,
(o) ihe.standards imposed ox the Consuitant by Manitoba Public Insurance.

The Consuitant-shall immediately notify Manitobg Public Insurance in writing
upon bacoming aware of any unauthorized usa of, accass to, disclosure of, or
destruction of Confidential Information (8 "Confidentiality Breach”). The
writien notification must ieclude full datslls of the Confidentiality Breach. The
Consultant shall immediately take alt reasensble sleps to prevent the
recurcence of any such Confidentiality Breash and shiall nolify Manitoba Public
Insuranca i writing of the steps {aken.

The Consullant shali Inform its Represenlatives of the obigalions imposed
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Schedule C

upon it in this Agreement with respect 1o Confidential Informalion, and shail
take whatever steps are necessary to ensurg that ail of its Represenialives
comply with those cbligations.

performed.

9.02 Manfioha Publi Insurance may, &l its sole aplion, extend in writing the time in
which the Sarvicss are lo be providad if it deems Y.

508 The Consullant acknowledges that monetary damages may aot be a suffictant .
remadiy for & Confidentiality Breach, and thal Maniloba Public Insurance may, 903 Whare thers is B delay of suspension under Sectlen 9.01 or an extension of
without waiving any other rights or remedies, seek appropsiate injunctive or lime untar Seclion 2.02, all ferms and conditions of this Agresment shall
equitable relief from & court of compatant jurisdiction. continua in full forcs and etfect against the Consultanl. Tha Consultant shafi
i ot be entilled 1o make: any claim for damages by reason of the delay,
508 i the Consultant receives @ subpoena or other validly issued edminlstrative or sugpansion or exiension.
judicial order seeking Conlidential Information, the Consultant shell provide -
prompt notice to Manitoba Public Insurance and deliver to Maniloba Public 10.00 TERMINATION
Insuance a copy of its proposed response to the damand. Unless the demand
has been time-limiled, quashed or extended, the Gonsultant shall thereafter ba 10.0% Maniteha Public Insurance may terminale this Agreament at any fime by giving
erttitled 1o cumply with the damand to the extent permitted or tequired by law. [f fourtesn {14) days prior wrilten natice 1 the Cansultant,
80 raquasted by Manitoba Public Insurance, and at the expense of Manifoba
Public Insurance, the Corsultant shall cooperate with Maniloba Publc 1082 Netther parly shall be responsisle for any fallura to-comply with or for any delay
Insieance in the defence of tha damanc. in performance of tha terms of this Agreement whare such failura or detay i
. directly or indireclly caused by or rasulls from svents of force majeure bayond
510 The Consultard undertakes not {o publish any public statemenl or the contret of either parly. The lime in which the Services are to be provided
advartisement with respacl 1o this Agreement and further underiakes not to shall be extended by a period of time ai feast equal to the lengih of tha force
sagk publicity of this Agreement without the express prior wrilten consent of majeure avent, provided that in the avent the extonded pericd of Hme axceads,
Manitaba Public Insurance, except a3 otherwise required by law or by lhis of is reasonably anticipated fo extesd a pesiod of fourieen (14) days, then
‘Agreament. Manitobe Public Insurance may lenminale (his Agreement and pay the
Consultant far s work performed to that pointin lime.
5.11 The Consultant shall cooperate with Maniloba Fublic Inswance so that
Manitoba Public insurance can verify that the Consultant has compliad, and is 10.03 In addition 1o its fights under Sections 9.04, 10,01 and 10.02 above, and
complying, with the provisions of this Aticla 5,00, without restricting any other remedies available, Manitoba Public Insutance
- may Immadiataly terminate or i diatety suspand this Ag 2 [nwiriting IF:
6.00 OWNERSHIP OF INFORMATION . i
[ the Consultant makes an assignment for the bensfit of credilors or takes
801 Upon payment of ali amounts due under this Agresment, all data and matarials any other action for he benefit of creditors, becomes bankrupt or
callactead or originally produced by the Gonsultant or any of its Representatives, insolvent, or takes the benefit of or becomes subjact o any legislation in
in the perfarmance of this Agreement, and all copytight thesein (collectivaly farce ralaling t bankrupley and insolvanty,
refered to as “Data”) shall ba the exclusive propery of Manitoba Public by in the opinion of Mantioba Public Insurancs, the Servicas provided by the
Insurance:-and shall be Torihwilh dalivarad to Manitoba Public Insurance, at ino Consullant or its Reprasentatives are ungalisfactory, inadaquats, or ere
eogt to Manitche Public insucance, The Consultant agress o execule all impropesly performed; ar,
docunents that may ba necessary to Wansfer ownership of the Data 1o {¢) i the -dpinion of Manitoba Public Ingurance, the Consultant or fts
Manitoba Public Insuranca. . Represenlatives have falfed lo comply with or breached any term ar
condilion of this Agreemant.
8.02 While this Agreement is in effect, and &l all imes theregfier, the Consultant and .
its Represantalives shall not use or disclose outside the scope of this 10.04 Upon termination of this Agraemertt, the Consuttant shall cease Yo perfonm any
Agresment, any Data withoul first ablaining writlen permission from Maniloka furiher Services. Manitoba Public tnsurance shafl be under no obligation to the
Pubfic Insurance, Consultant other than fo pay, upon receipt of an invoice of statement and
supporting documeniation satisfactory to Maniteba Public Insurence acling
6.03 Any equipment, materials,-and suppliss provided by Maniteba Public insurance reasonably, tuch compansalion as the Consultant may be entilled o receive
ta the Consuliant for use in the performance of this Agreement shall remain the under this Agraement for work salisfactorily completed up to the dawe of
property of Manitoba Public Insurance and shall be refurned, without cost, to {erminalion,
Manitoba Public Insurance upon requast.
: 11,00 GENERAL TERWS
6.04 Tho Consultant hereby walves all of #s moral rights under the Copyright Act
(Canada) In the Data in fayour of Maritoba Public Insursnce and agress lo 11.01 The lerms and conditfons cantained in this Agreement that by thefr sense and
exetute any addilional do ts, in @ form satiaf vy to Manitcba Public context are inlended to survive the parormance of this Agreement by the
Insurance, which may be required o svidence this waiver, The Consultart partias shall So survive tha. complation and pedommancy, suspansion of
{further ‘agrees to oblsin from sach of its Rep Malives written walvers, in a - termination of this Agreement.
forin satisfactory 1o Manitoba Publis Insutance, of all thair moral rights in ihe .
[ata in favour of Manitoba Public Insurance. 11.02 The Consullant shall nol assign or lransfer this Agreement or any of its rights ar
. ) obligationy under this Agreemant withoul first obtaining writtan parmission from
7,00 USE OF MANMTORA PUBLIC INSURANCE'S PREMISES Manitoba Public Insuranee.  This Agreemant shall be binding upon the
. executors, administrators, heles, r3 and any p d assigns of the
7.01 In the event ihat the C Han! ar its Rep use any of Manitoba parties,
Public Insurance's premises, the Consultant and such Representatives shall
comply with all of such p ! security regulations in effect from time to time. 11,03 This Agresment conlains tha entira agreemant betwaen the partiss with raspect
16 the subje atter hareol here are o undertekings, raprasentations, or
8.00 INDEMMNIFICAYION OF MANITOBA PUBLIC INSURANGE promises, exprass or implied, cther than those contained i this Agreement and
none have baen relied on.
8.01 The Consultant ehatt indemnify and save harmiess Manitoba Public Insurance )
and s Represerfalives from alf losaas, damages, costs, causes of action, 11.04 No amendment ar change Yo, of modificalion of, this Agraement shal be valid
claims, Fabifites or demands of any kind with respect to any injury to persons unless it Is in wrifing and signad by both parties.
{inclaciing, without limitalion, death), damage e of loss of property, economic
loss or incidenial or consequentiat damages or infring t of fights fincluding, 11.05 This Agreamant shall be Imerpralsd, peribrmed and enforcad in accordance
without imitalion, privacy righls) cavsed by, or arising dicactly or indirectly from: with the laws of Mariloba and the laws of Canada sppiicabls therein. The
. parties hersby irrevodably and unconditionally attorn to the exclusive
(8} lhe default of the Consultant or its Representatives of any term of this jurisdiction of the cotits of the Province of Manitoba and &ll courls compelent to
"Agresment; of, hear appeals tharefrom,
(6) any negligent or wiliful act or omission of the Consultant or lis
Reprasentatives. 11,06 Any failure of delay by either parly to cxarcise of partially exercise any right
hereunder shall not be deemed a waiver of eny of the rights under this
The above includss all cosls and expenses essociated therewith, including Agreement. The waiver by eithar party of a breach of eny provisian of this
reasonaghle solicitors' fees, Agresmert shall nol operate as, or be construed as, a waivar of any
subsequent breach thereof,
2,00 SUSPENSION OR EXTENSION
’ 14.07 The elecion of any ere or mare remadies by efther parly shatf not constituie a
9.01 Manitoba Public Insurance may, at Its sols opfion, from lime lo tims, defay or waiver of that party's right to pursue other available remedies,

suspend the Services being previded under Lhis Agraement, in whole or In part,
for such period of lime as may, In the cpinion of Maniteba Public Insurance, be
ngcessary. Maniloba Public Insurance shell provide five (5) days prior writlen
notice to the Consultant of His intention to defay or suspend the Services.
Manitoba Public Ineurance shall not be obligad to make payments o the
Consultant except with respect lo those Servicas afready salisfacterdly

14.08 The Consultan! sgrees to perfarm any furlher acis and exegule and deliver any
documents that may be reasonebly necessary to carmy out the provisiens of this
Agreament.
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SCHEDULE D

MATERIAL PORTIONS OF PROPOSAL FROM
SIRIUS STRATEGIC SOLUTIONS

PDF Page 14



September 9, 2015 Information Requests - Round 2
CAC (MPI) 2-22 Attachment

Proposal

Road Safety Review and Assessment

MANITOBA PUBLIC INSURANCE (MPI)

CONFIDENTIAL

Submitted by:  Sirius Strategic Solutions

Contact: Jennifer Kroeker-Hali
469 Tuscan Lane .
Victoria, B.C, VOE 2A7
{250) 881-8503
jkhall@telus.net

- Date: February 17, 2015

SIRIUS

STRATEGK SOLEIRGNS L.
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INTRODUCTION

Manitoba Public Insurance (MP1} has a key rote in making roadways and communities safe by working with
Manitobans to reduce risk on 1ts roads. While its efforts have been numerous over the years, they have not been
consolidated into an over-arching plan until recently. Over the last number of years, these efforts have been a
source of attention by the Public Utilities Board (the Board), which oversees rate decisions for MP1, including
strategies to mitigate claims costs, such as road safety. The Board has expressed its desire for an independent
review of the current road safety portfolio with a view to optimizing its financial contribution to the insurance
corporation as well as its economic and social countribution in Manifoba.

To this end, MPI has undertaken a number of Initlatives including the development of a Road Safety
Programming Priotity Setting and Program Development Framework o gulde its road safety focus, The
purpose of this report is to provide an independent assessment of MPI's road safety mode! based on
information, material, data and documents produced to date; recent rescarch literature on the effectiveness of
road safety programs and practices; updated crash data; and jurisdictional programs and cutcotnes where
available. A framework will be developed to identify an empirically-based approach to assess MPI’s voad safety
work to date, its planned initiatives, and their future value in terms of financial, economic and social benefits
VErsus cosis.

Prostct DESCRIPTION & DELIVERABLES

The overall objective of fiis project is to assess MPE's road safety model with a view to optimizing its elements
and budget relative to the need to mitigate and minimize the economic and social costs of collisions. This
project wiil include reviewing, analyzing and assessing road safety infor matlon and data to develop an
assessment framework and apply it against the current model. :

High level tasks to be undertaken include:

- Review relevant material provided by client Including road safety planning documents; PUB orders
and submissions; road safety evaluations; crash dats, etc.

- Conduct literature review on the road safety effectiveness and models

- Research and review jurisdictional road safety plans for comparison against MPI model

- Develop assessment framework

- Assess MPI model and provide recommendations as appropriate

- Draft report for client review

-« Finalize report for submission

The primary deliverables will be 3 road safety assessment framework, draft report and fitial report.

1t is expected that sufficient MP{ staff resourcing be dedicated to supporting this work given its importance
and timelines in preparation for submission to the Public Utilities Board,

Sirius Strateglc Solutions
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road safety models and evaluation
infarmation, crash data, assessment
models, etc.

Work Plan
Draft
Deliverable Tasks Timeline
| Draft assessment Collate and review existing background Feb 16-27
framework material, data and information from client,

Canadtan jurisdictional review of road safety Feb 16-27

models, data and evaluative information

Research and review of selected countries’ Feb 23-Mar 9

Develop assessment framework
- Consuit with other experts as necessary

Fab 23 - Mar 16

Draft report Review and assess MP!'s road safety model Mar 17-24
Draft report conducting further research Mar 17-Apr7
and analysis as necessary -
Review of draft by client Apr7.21

Finat report Finalize report incorporating ¢lient feedback Apr 22-30

and additional information and analysls as
required
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CONCLUSION

Sirius is pleased to be able to submit a proposal to MPI ensuring the quality of its services and the deliverables
it promises. Understanding the complexities of road safety, and the govemance and regulatory environments in
which MPI operates, is a unique strength we bring to this project and look forward to working with you on its
suceessful completion.

Jennifer Kroeker-Hall
President & CEQ
Sirius Strategic Solutions
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