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Valter Viola 
President, Holland Park

vviola@hollandparkrisk.com
416 819 2307

Valter Viola
QUALIFICATIONS
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1993 - 2000 2000 - 2005 2005+

EMPLOYMENT

ROLES

STRATEGY:
INVESTMENT 
PLANNING COMMITTEE

VP (EXEC), RESEARCH 
AND RISK MANAGEMENT

PRESIDENT/
FOUNDER

MANAGEMENT: PM RRB; PM TAA

RESEARCH & ECONOMICS:
RESEARCH DIRECTOR;
RESEARCH ANALYST

CONSTRAINTS

1. FOREIGN PROPERTY RULE

2. NON-MARKETABLE BONDS

3. RRB AUCTION RULE (“25% MAX”)                                 

4. TSX INDEXATION

MPI 
RELEVANCE

BARRIERS TO
EXCELLENCE

RISK
BUDGETING

FRAMEWORK
INVESTMENT

BELIEFS

PRUDENT AND APPROPRIATE PRINCIPLES
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EXPERIENCE ~ ¼ CENTURY
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RELEVANCE


1. FOREIGN 
PROPERTY RULE

• Non-marketable bonds
• Derivatives swap bonds 

for foreign equity
• Freed cash for RRBs

#12. No International
Equities

#14. Exclusion of Real
Return Bonds

#15. Effectiveness of
Duration Policy

2. NON-MARKETABLE 
BONDS

3. RRB AUCTION 
RULE (“25% MAX”)

• Owned ¼ of Canada’s 
RRBs (max allowed)

• Bought US RRBs
• Private placement 

(407 Toll Road)
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TEACHERS’ CONSTRAINTS
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RELEVANCE


4. TSX INDEXATION

• Canadian equity regulation: 
“passive” only (no active)

• Regulation relaxed 50% 
(Aug 2000)

• 1st active decision 
(Nortel concentration)

• Avoided $535 million loss

#11. Canadian Equities’ 
10% Minimum 
Allocation
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CPPIB’S CONSTRAINTS
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PENSION RISK BUDGETING
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R&E had 12% ($34.5M/$300M) of net value added target, mostly in Viola’s 
TAA (tactical asset allocation) portfolio. (Colleague had FX.)

Source: Pension Risk Budgeting Paper (data before Dec 2000)
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PORTFOLIO MANAGER, RRB + TAA

(TACTICAL ASSET ALLOCATION)



holland park
.

holland park
.

1999: $650M corporate RRB (407 toll road)
Teachers’ largest single transaction
$722M by 2000 (> banks)

2000: > $5B increase 
(including ~ $4B in US)

Source: Teachers’ 2000 Report to Members →
2000 Annual Report

↓
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RRB PORTFOLIO: 13% OF AUM IN 2000

($9.5B/$72.0B)

Left Teachers’
(Joined CPPIB)
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RISK BUDGETING: 5 QUESTIONS
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