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1.0 OVERVIEW 1 

2 

Appendix 5.9 provides additional information and analysis of Centra’s Operating and 3 

Administrative (“O&A”) costs on an actual and forecast basis from 2011/12 through 4 

2019/20.  5 

6 

In 2015/16 Centra transitioned to International Financial Reporting Standards 7 

(“IFRS”) from Canadian Generally Accepted Accounting Principles (“CGAAP”). O&A 8 

costs are recognized in accordance with IFRS and apportioned to Centra’s operations 9 

through an integrated cost allocation methodology. The impacts to O&A of the 10 

transition to IFRS have been included in Tab 5, Section 5.2 of this Application. 11 

12 

Figure 5.1 provides O&A costs under CGAAP before and after accounting changes, 13 

O&A cost per customer and includes a comparison to the Manitoba Consumer Price 14 

Index (“CPI”) from 2011/12 through 2014/15. 15 

16 

Figure 5.1: O&A Cost per Customer – CGAAP 17 

18 

CGAAP

2011/12 2012/13 2013/14 2014/15 2011/12 - 2014/15

Actual Actual Actual Actual  Actual

Centra Gas O&A 62 117$  63 735$  66 810$  67 458$   2.8%

Less: Accounting Changes 3 101$    4 425$    4 514$    4 604$     

Centra Gas O&A after adjusting for Accounting 

Changes 59 016$  59 310$  62 296$  62 853$   

% Increase (Decrease) 0.5% 5.0% 0.9% 2.1%

MB CPI 1.6% 2.4% 1.5% 1.9%

Number of Customers 267 699 269 786 272 228 274 817 0.9%

Cost per customer before accounting changes

Cost per Customer (before accounting changes) 232$       236$       245$       245$  

% Increase (Decrease) 1.8% 3.9% 0.0% 1.9%

Cost per customer after accounting changes

Cost per Customer (after accounting changes) 220$       220$       229$       229$  

% Increase (Decrease)  (0.3)% 4.1%  (0.1)% 1.2%

Compound Annual 

Growth 
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The compound annual increase in O&A from 2011/12 through 2014/15 was 2.8% 1 

before accounting changes and 2.1% after accounting changes. As discussed in Tab 2 

5, Section 5.2.4, the most notable increase occurred in 2013/14, and was primarily 3 

due to higher labour and overhead expenditures in the distribution maintenance 4 

and billing & collections programs, as well as higher benefit costs resulting from the 5 

recognition of a liability for the Centra Extended Health plan. 6 

7 

Since 2009/10 Centra gradually removed certain overhead costs from capitalization 8 

under CGAAP in order to align the corporation’s capitalization policies with those of 9 

other Canadian utilities. Items removed from overhead capitalized include interest 10 

on equipment and facilities, building depreciation and operating costs, IT 11 

infrastructure and related support, as well as various corporate department costs. 12 

The capitalization of intangible asset costs was also reduced. These costs are 13 

reflected as accounting changes in Figure 5.1 in order to facilitate year over year 14 

comparability. 15 

16 

Figure 5.2 provides O&A costs under IFRS, O&A cost per customer and a comparison 17 

to Manitoba CPI from 2015/16 through 2019/20. 18 

19 

Figure 5.2: O&A Cost per Customer - IFRS 20 

21 
22 

As indicated above, Centra realized a compound annual decrease in actual O&A 23 

expenditures for the period 2015/16 through 2017/18 and projects a continued 24 

2015/16 2016/17 2017/18 2018/19 2019/20

2015/16-

2019/20

2015/16-

2017/18

2017/18-

2019/20

Actual Actual Actual Forecast Test Year Total Actual Forecast

Centra Gas O&A 66,607$  65,384$  63,113$  63,315$  61,250$   (2.1)%  (2.7)%  (1.5)%

% Increase (Decrease)  (1.8)%  (3.5)% 0.3%  (3.3)%

MB CPI 1.3% 1.4% 1.7% 2.1% 2.1% 1.8% 1.5% 2.1%

Number of Customers 276,858 279,268 281,990 285,227 288,703 1.1% 0.9% 1.2%

Cost per Customer 241$   234$   224$   222$   212$   

% Increase (Decrease)  (2.7)%  (4.4)%  (0.8)%  (4.4)%  (3.1)%  (3.5)%  (2.6)%

Compound Annual Growth 

Increase/(Decrease)IFRS
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decrease in expenditures through the test year 2019/20. Overall, the projected1 

compound annual growth decrease from 2015/16 through 2019/20 is 2.1% with 2 

O&A cost per customer projected to decline by 3.1% while inflation during the same 3 

time period is projected to increase by 1.8%. The declining costs are primarily as a 4 

result of management reductions and the impacts of the 2017/18 Voluntary 5 

Departure Program (“VDP”). The overall decline in expenditures has been achieved 6 

despite significant cost pressures primarily as a result of higher wages and salaries 7 

due to contract settlements greater than inflation.  8 

9 

2.0 CHANGES TO METER READING AND METERING COSTS BEGINNING IN THE TEST 10 

YEAR 11 

Beginning in the test year (2019/20) Centra’s operating and administrative expenses 12 

reflect adjustments related to costs paid by Centra to Manitoba Hydro Utility Service 13 

for meter reading services as well as the capitalization of metering costs. The net 14 

impact of these changes result in a 3.3% decrease in O&A expenditures for 2019/20.   15 

16 

Meter Reading 17 

18 

Beginning in the test year (2019/20), Centra’s O&A reflects an increase of $512 19 

thousand in meter reading costs paid by Centra to Manitoba Hydro Utility Service 20 

(“MHUS”) for meter reading services. Since 2011/12, the cost of meter reading has 21 

not been fully recovered in the meter reading rates charged to Centra, as contracted 22 

wage increases for MHUS staff have risen by 13.7% without a subsequent increase in 23 

meter reading rates. Wages and benefits make up approximately 85% of MHUS’s 24 

costs and the labour intensive nature of manual meter reading provides few 25 

opportunities to reduce these costs. In addition, the number of meters read by 26 

MHUS increases annually as a result of customer growth in the areas it serves. 27 

28 

Please see Attachment 1 to this Appendix for a copy of the contract between Centra 29 

and MHUS.  30 
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Capitalization of Metering Costs 1 

2 

Beginning in the test year (2019/20) is the proposed capitalization of metering costs 3 

in an effort to harmonize the accounting for these types of costs between Manitoba 4 

Hydro’s gas and electric lines of business.  5 

6 

Historically, expenditures associated with meter sampling, testing and exchange 7 

activities to support overall compliance with Measurement Canada requirements 8 

were charged to operating & administrative expense. Centra has proposed to 9 

capitalize these functions effective for the 2019/20 fiscal year, resulting in a 10 

reduction to O&A of approximately $3.0 million. 11 

12 

3.0 INTEGRATED COST ALLOCATION METHODOLOGY (ICAM) 13 

14 

Centra operations are integrated within the organizational structure of Manitoba 15 

Hydro. The integrated cost allocation methodology (ICAM) for allocating costs to 16 

Centra was simplified following the implementation of IFRS, effective 2015/16. The 17 

revised methodology was reviewed with the PUB in a technical conference on 18 

November 30, 2016. The purpose of the technical conference was to facilitate a 19 

collaborative discussion to provide a better understanding of the integrated cost 20 

allocation methodology. The discussion topics included changes that were made 21 

following the implementation of IFRS, an assessment of the reasonableness of a fair 22 

and equitable allocation of costs and an understanding that no cross-subsidization 23 

between gas and electric operations exists.  24 

25 

Figure 5.3 provides a summary of the current integrated cost allocation 26 

methodology and Appendix 5.10 contains a copy of the November 30th presentation 27 

to the PUB. Appendix 5.10 includes an enhanced version of the ICAM schematic 28 

(Figure 5.3) with detailed illustrations of the ICAM including cost components, 29 

allocation processes, program reporting and the internal control framework. The 30 

illustrations provide insight into the processes used to allocate expenses and the 31 

internal controls used to ensure the allocation processes are working as intended. 32 

The illustrations provide explanations of how the ICAM works that are more 33 

comprehensive and easier to follow than the previous ICAM wire diagram, which 34 
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was more technical in nature. The new ICAM schematic and illustrations replace the 1 

previous ICAM wire diagram (see Centra Gas Manitoba Inc. 2013/14 General Rate 2 

Application PUB/Centra 21a) which is no longer prepared by the corporation.  3 

4 

Figure 5.3: Integrated Cost Allocation Methodology (ICAM) 5 

6 

7 

The primary change made to the integrated cost allocation methodology following 8 

the implementation of IFRS was to improve transparency by removing common 9 

overhead as a percentage add-on to all gas programs. Unique organizational support 10 

programs were established with costs allocated to each using various natural gas 11 

cost drivers. O&A programs still organize costs by the nature of work performed and 12 

include the same cost components (labor related costs, materials, supplies and 13 

external services).  14 

15 

4.0 OPERATING & ADMINISTRATIVE EXPENSE BY PROGRAM 16 

17 

Prior to 2015/16, gas programs were reported by the Corporate/Operating group 18 

primarily responsible for the program and overhead costs were allocated to each 19 

program as a percentage add-on to activity charges. Beginning in 2015/16, gas 20 

programs were organized by nature of work performed rather than by the 21 

organizational group responsible for managing the work. In addition, overhead was 22 

removed from programs and reported separately as individual organizational 23 

support programs. The changes provide a functional work view, showing the direct 24 
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cost of the program and are more transparent as overhead costs are no longer 1 

embedded within all programs.  2 

3 

For reporting consistency, the programs have been restated back to 2011/12 to 4 

reflect the functional view created in 2015/16 with overhead removed from 5 

Customer Service & Corporate Relations and Operations and Maintenance programs 6 

and reflected in Organizational Support. However, the individual programs within 7 

organizational support were created effective 2015/16 and as such, a breakdown of 8 

the organizational support category is not available from 2011/12 to 2014/15.  9 

10 

In addition, 2011/12 is not comparable to the other CGAAP years presented 11 

(2012/13 through 2014/15) due to changes made in 2012/13 reflecting a change in 12 

costing methodology to reallocate support costs previously included in activity rates 13 

to either common overhead or as a direct allocation to gas operations. As a result, 14 

2011/12 has been excluded from the compound annual growth calculation.  15 

16 

Comparison of O&A by Program under CGAAP 17 

Figure 5.4 provides O&A expenditures by program under CGAAP for the years 18 

2011/12 through 2014/15, followed by explanations of significant variances. 19 



Appendix 5.9 
Page 7 of 35 

November 30, 2018 

Figure 5.4: O&A by Program – CGAAP 1 

2 
3 

Explanations have been provided for programs with significant compound annual 4 

growth variances from 2012/13 to 2014/15: 5 

CGAAP

2012/13 - 2014/15

2011/12 2012/13 2013/14 2014/15

Compound 

Annual Growth

Actual Actual Actual Actual % Inc/(Dec) Notes

Customer Service & Corporate Relations

Back/middle office services 284$    246$    233$    235$    (2.3)

Billing & collections 9,110          8,161          8,750          8,963          4.8 1

Customer & public relations 7,190          6,103          5,502          4,853          (10.8) 2

Customer information systems (Banner) 958 992 1,097          900 (4.7)

Customer inspections 8,282          6,728          7,164          7,296          4.1

Customer safety services 1,954          1,365          1,505          1,393          1.0

Dispatch 2,647          1,763          1,957          1,938          4.8

Energy supply, planning & support 2,624          2,081          2,232          2,358          6.4 3

Environment 293 428 495 781 35.0 4

Meter reading 1,963          1,903          1,969          1,947          1.1

Rate and regulatory affairs 1,355          1,390          1,555          1,125          (10.0) 5

36,659        31,161        32,458        31,789        1.0

Operations and Maintenance

Communication systems 87 98 164 221 49.9 6

Distribution maintenance 6,392          5,131          5,975          6,511          12.6 7

Load forecast 172 163 144 201 11.1

Metering 6,003          4,812          4,169          5,275          4.7

Plant failures & emergencies 191 71 1,114          254 88.6 8

Quality assessment 574 293 297 497 30.2 9

Station maintenance 4,915          4,679          4,429          4,965          3.0

System performance & reliability 1,556          1,596          2,149          2,565          26.8 10

19,889        16,845        18,439        20,490        10.3

Organizational Support 10,823        16,858        17,250        17,405        1.6

Total Program Costs 67,371        64,863        68,147        69,684        3.6

Adjustments:

Depreciation & taxes (5,275)         (2,978)         (2,492)         (3,222)         4.0

Other 21 1,850          1,155          996 (26.6)

(5,255)         (1,128)         (1,337)         (2,226)         40.5

Operating & Administrative 62,117        63,735        66,810        67,458        2.9

Less: Accounting Changes 3,101          4,425          4,514          4,604          

O&A after adjusting for Accounting Changes 59,016$      59,310$    62,296$    62,853$    2.9

Number of Customers 267,699 269,786 272,228 274,817

O&A Cost per Customer

Before adjustments for Accounting Changes 232$    236$    245$    245$    1.9

After adjustments for Accounting Changes 220$    220$    229$    229$    1.2
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1. The increase in the billings & collections program is related to a greater focus on1 

allocating time directly to the program beginning in 2013/14. These costs were2 

previously included in organizational support.3 

4 

2. The decrease in the customer & public relations program is attributed to a5 

decrease in advertising, donations and consulting services for Power Smart6 

marketing as well as a decrease in call volumes in the customer contact centre.7 

8 

3. The increase in the energy supply, planning & support program is due to9 

managing a more complex asset portfolio higher professional and consulting10 

costs related to understanding and responding to external compliance11 

requriements and statutory obligations (licensing, permitting and reporting).12 

13 

4. The increase in the environment program is largely due to additional consulting14 

costs associated with long term remedial monitoring at 35 Sutherland in15 

2014/15, which are cyclical in nature.16 

17 

5. The decrease in the rates & regulatory affairs program is primarily related to18 

lower requirements in 2014/15 as a result of the completion of a gas general19 

rate application in 2013/14.20 

21 

6. The increase in the communication systems program is primarily related to an22 

increase in time spent on SCADA communications support.23 

24 

7. The increase in the distribution maintenance program is primarily related to an25 

increase in time spent on above grade and below grade cathodic protection26 

work.27 

28 

8. The increase in the plant failures & emergencies program is primarily related to29 

unexpected labour requirements related to the Trans-Canada Pipelines Ltd.30 

(“TCPL”) explosion near Otterbourne, Manitoba in 2013/14.31 

32 

9. The increase in the quality assessment program is largely due to a greater focus33 

on allocating time directly to the program beginning in 2014/15.34 
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10. The increase in the system performance & reliability program is primarily related1 

to higher labour requirements for cathodic protection work, external corrosion2 

assessments, depth of cover investigations, close interval surveys and pipeline3 

river crossing inspections.4 

5 

Comparison of O&A by Program under IFRS 6 

Figure 5.5 provides O&A expenditures by program under IFRS for the years 2015/16 7 

through 2019/20, followed by explanations of significant variances for the overall 8 

period. 9 
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Figure 5.5: O&A by Program – IFRS 1 

2 

3 

IFRS

Compound Annual Growth % Inc/(Dec)

2015/16- 2015/16- 2017/18-

2015/16 2016/17 2017/18 2018/19 2019/20 2019/20 2017/18 2019/20

Actual Actual Actual Forecast Test Year Total Notes Actual Forecast

Customer Service & Corporate Relations

Back/middle office services 177$    298$    277$    289$    294$    13.6 25.3 3.1

Billing & collections 9,460   8,440   7,880   7,554    7,705     (5.0) 1 (8.7) (1.1)

Customer & public relations 4,229   3,978   4,070   3,930    4,009     (1.3) (1.9) (0.8)

Customer information systems (Banner) 404      493      556      524       534        7.2 17.4 (2.0)

Customer inspections 7,064   7,301   7,488   7,011    7,151     0.3 3.0 (2.3)

Customer safety services 1,293   1,282   1,394   1,260    1,285     (0.2) 3.8 (4.0)

Dispatch 1,874   1,923   2,061   2,261    2,306     5.3 2 4.9 5.8

Energy supply, planning & support 2,420   2,682   2,517   2,813    2,869     4.3 3 2.0 6.8

Environment 450      391      261      391       399        (3.0) (23.8) 23.7

Meter reading 1,922   1,949   1,832   1,960    2,511     6.9 4 (2.4) 17.1

Rate and regulatory affairs 1,221   964      846      925       944        (6.2) 5 (16.7) 5.6

30,514 29,701 29,183 28,918  30,008   (0.4) (2.2) 1.4

Operations and Maintenance

Communication systems 124      124      124      133       135        2.2 0.0 4.4

Distribution maintenance 6,448   6,253   6,161   6,626    6,759     1.2 (2.3) 4.7

Load forecast 145      166      89        69         70          (16.6) (21.7) (11.2)

Metering 5,555   4,601   4,357   3,555    574        (43.3) 6 (11.4) (63.7)

Plant failures & emergencies 190      327      271      297       303        12.4 19.5 5.7

Quality assessment 463      460      427      426       435        (1.5) (3.9) 0.9

Station maintenance 5,121   5,162   5,120   5,271    5,376     1.2 0.0 2.5

System performance & reliability 1,955   2,528   2,716   2,464    2,513     6.5 7 17.9 (3.8)

20,001 19,621 19,266 18,841  16,165   (5.2) (1.9) (8.4)

Organizational Support

Corporate governance 2,726   2,555   2,236   2,116    2,157     (5.7) 8 (9.4) (1.8)

Corporate infrastructure 5,263   4,593   4,778   4,418    4,581     (3.4) (4.7) (2.1)

Corporate services 2,535   2,260   2,203   1,972    2,010     (5.6) 9 (6.8) (4.5)

Departmental support 5,182   5,947   5,787   5,754    5,872     3.2 5.7 0.7

Operational management 2,680   2,463   1,752   1,752    1,787     (9.6) 10 (19.1) 1.0

18,386 17,818 16,757 16,012  16,408   (2.8) (4.5) (1.0)

Total Program Costs 68,901 67,140 65,206 63,770  62,581   (2.4) (2.7) (2.0)

Adjustments:

Depreciation & taxes (1,778)  (1,851)  (2,139)  (2,140)   (2,183)    5.3 11 9.7 1.0

Other (516)     95        46        1,685    852        0.0 12 0.0 330.7

(2,294)  (1,756)  (2,093)  (455)      (1,331)    (12.7) (4.5) (20.3)

Operating & Administrative 66,607 65,384 63,113 63,315  61,250   (2.1) (2.7) (1.5)
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Explanations have been provided for programs with significant total compound 1 

annual growth variances from 2015/16 through 2019/20: 2 

3 

1. The decrease in the billing & collections program is primarily attributable to4 

lower bad debt expense due to better collection efforts, as well as fewer hours5 

worked as a result of staffing reductions and a lower number of uncollectible6 

accounts.7 

8 

2. The increase in the dispatch program is primarily related to an increase in9 

overtime requirements to facilitate knowledge transfer and training of new staff.10 

11 

3. The increase in the energy supply, planning & support program is due to12 

increased labor costs as a result of a change in the ratio of supervisory and13 

technical staff required to support the program.14 

15 

4. The increase in the meter reading program is primarily related to a proposed16 

increase in meter reading fees paid to MHUS in the test year (2019/20) (as17 

outlined in Section 2.0).18 

19 

5. The decrease in the rates & regulatory affairs program is mainly related to fewer20 

regulatory processes in the early years as well as decreases related to vacancies21 

partially offset by increased requirements for the 2019/20 General Rate22 

Application.23 

24 

6. The decrease in the metering program is related to the proprosed capitalization25 

of metering costs in 2019/20 as well as a reduction in the necessary sampling26 

and refurbishment requirements as a result of Measurement Canada testing in27 

2015/16 through 2018/19.28 

29 

7. The increase in the system performance & reliability program is due to lower30 

than normal activities in 2015/16 as a result of a focus on gas in-line inspection31 

capital work in that year.32 
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8. The decrease in the corporate governance program is primarily due to a1 

reduction in staff as a result of the VDP, as well as a reduction in senior2 

management.3 

4 

9. The decrease in the corporate services program is primarily due to ongoing cost5 

reductions with a focus on staff reductions, as well as higher vacancy levels.6 

7 

10. The decrease in the operational management program is primarily related to8 

changes in cost driver allocations as a result of corporate reorganizations as well9 

as a reduction in staffing due to the VDP.10 

11 

11. The increase in depreciation & taxes is based on increases in the depreciation on12 

common assets and payroll taxes that are embedded in labour.13 

14 

12. The increase in other is due to additional funds in the forecast years to assist15 

management in the restructuring process.16 

17 

Program Descriptions 18 

This section provides a brief description of each of the gas programs within customer 19 

service & corporate relations, operations and maintenance and organizational 20 

support. 21 

22 

Customer Service & Corporate Relations Programs 23 

Back/Middle Office Services 24 

This program includes costs associated with the revenue and cost accounting for 25 

natural gas procurement, storage, transportation and related programs and gas 26 

accounting systems and internal controls. 27 

28 

Billing & Collections 29 

This program includes costs associated with the billing and collections functions, 30 

with each represented by the following: 31 
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Billing: 1 

 Receiving and responding to customers’ natural gas inquiries, complaints,2 

requests for billing/rate information and changes to account data;3 

 Billing support including postage, paper, envelopes and Banner support4 

activity;5 

 Bill printing and insertion operations;6 

 Joint mailing activities which is a portion of the costs associated with7 

combining gas and electric bills in one envelope;8 

 Billing adjustments;9 

 Revenue accounting including uploading Banner into SAP and month end10 

reconciliations;11 

 Invoicing non-Banner gas accounts;12 

 Contract administration including activity for Banner contracts related to gas13 

operations; and14 

 Payment processing which activity is related to pre-authorized payment15 

applications, equal payment plan applications, NSF cheques and chargebacks16 

entered in Banner.17 

18 

Collections: 19 

 Collection of delinquent natural gas customer accounts, including costs of20 

telephone collection activity by both the credit and recovery services and the21 

customer contact centre departments; and22 

 The disconnection and reconnection of natural gas service.23 

24 

Customer & Public Relations 25 

This program includes costs associated with providing customers and the public with 26 

information on various natural gas products, programs and services including the 27 

following: 28 

 Providing consultation to residential and small commercial customers29 

pursuing the extension of natural gas service to their home or business,30 

including quoting on the costs of extension, collection of extension fees,31 

application processing and consultation services;32 
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 Providing residential customers with information on ongoing programs and1 

new developments and issues related to natural gas service, including2 

information related to primary gas rates and quarterly rate adjustments, the3 

energy finance plan, the customer contribution time payment plan and a4 

variety of energy saving tips;5 

 The provision of integrated customer support services for large commercial6 

and industrial customers served by natural gas, including managing the7 

interactions with the commercial customers and providing information on8 

system reliability, rate and regulatory issues, equipment efficiencies,9 

operating best practices and government supported energy efficiency10 

programs. This also includes providing technical support to groups11 

responsible for customer service to smaller customers;12 

 Gas system expansion initiatives including the development of projects, non-13 

routine main extensions, administration of project funding and franchise14 

agreements;15 

 Consultation with municipal officials on the potential expansion of natural16 

gas service;17 

 Receiving and responding to customers’ natural gas inquiries, complaints,18 

and requests for emergency call response, service work, underground locates19 

and natural gas purchase options; and20 

 Oversight of the corporate customer experience management program21 

which primarily represents oversight of Manitoba Hydro’s emerging22 

transactional voice of the customer survey program which will measure,23 

analyze and report on the customer experience across key service and24 

contact experiences.25 

26 

Customer Information Systems (Banner) 27 

This program includes costs associated with the maintenance and support of the 28 

Banner customer information system (CIS) system, including software maintenance 29 

fees, upgrade testing, production support and maintenance & enhancement. 30 

31 

Customer Inspections 32 

This program includes costs associated with: 33 

 Centra’s Customer Equipment Problem Program; ;34 
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 Maintenance of conversion burners; and 1 

 Response to requests for locations of buried natural gas lines, as required, to2 

maintain compliance with The Gas Pipeline Act, Regulation 104/92.3 

4 

Customer Safety Services 5 

This program includes costs associated with: 6 

 Providing customers with safety information on a wide variety of topics such7 

as carbon monoxide poisoning, natural gas leaks, call before you dig,8 

emergency preparedness and youth safety programs;9 

 The provision of immediate response to non-major emergencies;10 

 The oversight of contractors excavating in the vicinity of high pressure lines;11 

and12 

 The development and maintenance of the company’s emergency13 

preparedness plan.14 

15 

Dispatch 16 

This program includes costs associated with planning, scheduling and the 24 hour 17 

dispatch functions to support gas field operations activities in Winnipeg and 18 

surrounding areas served by natural gas. 19 

20 

Energy Supply, Planning & Support 21 

This program includes costs associated with the acquisition and management of gas 22 

supply, storage and transportation contracts, including long-term planning, 23 

operations, gas logistics, upstream regulatory, gas cost & market analysis and 24 

administration of the direct purchase function. 25 

26 

Environment 27 

The costs in this program are primarily for conducting the long term remedial 28 

monitoring program at the company’s Sutherland Avenue facility in Winnipeg. 29 

Pursuant to Director’s Order No. D1-230 under The Manitoba Contaminated Sites 30 

Remediation Act, Centra is mandated to conduct the monitoring program to manage 31 

contaminants that have resulted from historic operations at the site. 32 
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Meter Reading 1 

This program includes costs associated with the provision of integrated utility meter 2 

reading in all communities in which natural gas service exists. 3 

4 

Rate and Regulatory Affairs 5 

This program includes internal and external operating costs related to the review of 6 

natural gas rates and related matters by the PUB, including general rate applications, 7 

quarterly primary gas applications, cost of gas hearings, monitoring of the quality 8 

assessment program, responding to PUB directives and PUB monthly fees. 9 

10 

Operations and Maintenance Programs 11 

Communication Systems 12 

This program includes costs associated with instrument support and maintenance of 13 

gas apparatus maintenance & control portable test equipment and support and 14 

maintenance of Centra’s supervisory control and data acquisition (SCADA) system. 15 

16 

Distribution Maintenance 17 

This program includes costs associated with: 18 

 Maintaining the above and below ground natural gas distribution system19 

including policy and procedure documentation, maintenance of pipeline20 

rights-of-way, minor repairs of transmission mains, distribution mains,21 

distribution isolation valves, service lines, customer meter and pressure22 

regulator installations and cathodic protection apparatus;23 

 Facility damage response and minor repair;24 

 Tool and equipment inventory management, repair and maintenance; and25 

 Conducting various natural gas leakage surveys to detect natural gas leakage26 

from pipelines and specified installations including transmission lines,27 

distribution mains and services, business districts, public buildings and28 

special surveys.29 

30 

Load Forecast 31 

This program includes costs related to data analysis, model development and 32 

database development associated with the preparation of the natural gas volume 33 
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forecast required for the preparation of financial, gas supply and demand side 1 

management market potential forecasts. 2 

3 

Metering 4 

This program includes costs related to meter shop services, including the provision 5 

of meters for both new and replacement installations as well as testing, repair and 6 

sealing of existing natural gas meters. In addition, it also includes costs related to the 7 

sampling, testing and exchange of natural gas meters undertaken to support overall 8 

compliance with requirements of The Electricity and Gas Inspection Act. Effective 9 

2019/20, Centra has proposed to capitalize activities associated with sampling, 10 

testing and exchange of meters in an effort to harmonize the accounting for these 11 

types of costs between Manitoba Hydro’s gas and electric lines of business.  12 

13 

Plant Failures & Emergencies 14 

This program includes costs associated with the provision of 24-hour service to 15 

respond to major natural gas emergencies including major gas leaks, explosions, 16 

fires, over pressure and loss of pressure. 17 

18 

Quality Assessment 19 

This program includes costs associated with the natural gas quality assessment 20 

program including regular independent reviews of standards, procedures and 21 

processes which contribute to safety, environment, and continuous improvement of 22 

the gas operations. 23 

24 

Station Maintenance 25 

This program includes costs for all aspects of maintaining natural gas regulating 26 

stations, including system monitoring, odourization inspection and maintenance and 27 

operation and maintenance of internal stations (i.e. gate stations, regulator stations, 28 

compression station and farm taps). The program also captures the costs for 29 

maintenance and emergency response to large volume customers’ station facilities. 30 

31 

System Performance & Reliability 32 

This program includes costs associated with monitoring and maintaining the natural 33 

gas pipeline system and related facilities as well as analyzing and planning to ensure 34 
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sufficient system capacity. Detailed definitions of these functions are represented by 1 

the following: 2 

3 

System Integrity: 4 

 Implementation of various programs to manage the integrity of the pipelines5 

and associated facilities, which assists with mitigating and reducing the6 

overall risk associated with the operation of the pipeline systems, thereby7 

increasing the safety and reliability for customers and the public. These8 

programs include the following:9 

o Cathodic protection monitoring;10 

o Stress corrosion cracking investigations;11 

o Geotechnical assessments;12 

o External corrosion direct assessments;13 

o Water crossings depth of cover survey;14 

o Pipeline depth of cover survey; and15 

o Risk and integrity management.16 

 Maintenance of integrity related data;17 

 Performing engineering and risk assessments; and18 

 Implementing integrity management system procedures.19 

System Maintenance & Support: 20 

 Performing analysis of the existing distribution and transmission system to21 

ensure sufficient capacity such that there is no interruption in gas supply to22 

existing customers;23 

 Maintaining facility records;24 

 Providing technical support to other departments;25 

 Product assessments; and26 

 Work related to greenhouse gas emission.27 

28 

Organizational Support Programs 29 

Corporate Governance 30 

This program includes costs associated with corporate strategic planning and 31 

governance, legal compliance and liability claims, risk management, internal audit 32 

reviews and recommendations, treasury, public affairs, research & development, 33 
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and maintaining industry memberships. Expanded definitions for some of these 1 

functions include the following: 2 

3 

 Internal Audit provides an independent, objective assurance and consultative4 

service to help line management improve the effectiveness of risk5 

management, control and governance systems.6 

 Liability Claims for gas specific insurance claims. Third party costs, including7 

vehicle damage, property damage and bodily injury which fall within the8 

deductible on Centra’s commercial general liability policies.9 

 Public Affairs provide communication to the public, media and employees of10 

the company.11 

 Research & Development includes costs of gas research & development12 

projects and memberships in gas research associations.13 

 Treasury includes costs for collection and disbursement banking services,14 

remittance processing services and related information reporting services.15 

16 

Corporate Infrastructure 17 

This program includes costs associated with operating and maintaining 18 

administrative assets such as office buildings, IT infrastructure and small tools & 19 

work equipment. Office building costs include building security, property taxes and 20 

basic operations and maintenance. IT infrastructure costs include support for various 21 

enterprise applications, Helpdesk, security planning and monitoring and hardware 22 

maintenance.  23 

24 

Corporate Services 25 

This program includes costs associated with corporate services that provide support 26 

and guidance to the operational areas of the company, including human resources 27 

(i.e. recruitment, contract negotiations and compensation management), financial 28 

advisory services (i.e. management accounting, budgeting and strategic planning), 29 

accounts payable and workplace safety (i.e. employee health services, workplace 30 

environment and Workers Compensation Board). 31 
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Departmental Support 1 

The costs in this program are for providing training and administrative support to 2 

employees, excluding any support costs captured under corporate governance, 3 

corporate infrastructure and corporate services. 4 

5 

Operational Management 6 

This program includes the costs associated with directors and managers that support 7 

and work directly with field operations staff. 8 

9 

5.0 COST ELEMENT OVERVIEW 10 

11 

Cost elements describe the nature of expenditures incurred within a program. Figure 12 

5.6 provides a graphical depiction of the major cost element components for the last 13 

year of actual expenditures – 2017/18.  14 
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Figure 5.6: 2017/18 O&A Costs by Cost Element 1 

2 

3 

4 

Figure 5.7 provides a summary of Centra’s actual expenditures under CGAAP by cost 5 

element from 2011/12 through 2014/15. As discussed in Section 3.0, 2011/12 6 

expenditures are not comparable to other CGAAP years due to changes in costing 7 

methodology to reallocate support costs previously included in activity rates to 8 

either common overhead or as a direct allocation to gas operations. 9 

Activity charges, 71%

External services, 16%

Materials & supplies, 4%

Other costs & 
adjustments, 9%

2017/18 Actual O&A Expense by Cost Element

Activity charges

External services

Materials & supplies

Other costs & adjustments
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Figure 5.7: O&A Costs by Cost Element - CGAAP 1 

2 

3 

CGAAP

2012/13 - 2014/15

2011/12 2012/13 2013/14 2014/15

Compound Annual 

Growth

Actual Actual Actual Actual % Inc/(Dec) Notes

Activity Charges 46,568$   37,865$   41,003    41,552$   4.8

Employee training & safety 21            9 5 9 (2.9)

Travel expenses 45            58            44           38            (19.1)

Motor vehicles 35            52            50           42            (10.0)

Consulting & professional fees 865          1,087       1,321      1,618       22.0 1

Construction & maintenance services 1,830       1,271       1,190      1,626       13.1 2

Building & property costs 281          289          352         295          1.1

Equipment maintenance & rentals 529          474          588         646          16.7 3

Consumer services 2,130       2,078       2,115      2,049       (0.7)

Customer & public relations 647          557          449         266          (30.8) 4

Sponsored memberships 190          193          61           211          4.5

Computer services 32            42            55           36            (6.6)

Communication systems 5 3 -          -           (100.0)

Research & development costs 31            48            29           48            (0.5)

Administrative services 1,586       1,586       1,534      1,733       4.5

Collections costs 1,435       1,200       1,104      1,153       (2.0)

External Services 9,662 8,948 8,898 9,771 4.5

Materials & tools 1,170       1,304       1,154      1,337       1.3

Office expenses 364          365          377         412          6.2

Materials & Supplies 1,534 1,668 1,531 1,749 2.4

Donations, sponsorships & grants 501          453          368         281          (21.2) 5

Miscellaneous expense 24            0 -          18            1,630.2

Operating expense recovery (609)         (5) (10)          3 0.0

Other Costs (84) 448 358 302 (17.9)

Corporate allocations 9,691       15,934     16,358    16,309     1.2

Total Program Costs  67 371  64 863  68 147  69 684 3.6

Adjustments

Depreciation & taxes (5,275)      (2,978)      (2,492)     (3,222)      4.0

Other 21            1,850       1,155      996          (26.6)

Operating & Adminstrative Expenses  $  62,117  $  63,735  $  66,810  $  67,458 2.9
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Explanations have been provided for cost elements with significant compound 1 

annual growth variances from 2012/13 through 2014/15: 2 

3 

1. The increase in consulting & professional fees is primarily related to long term4 

remedial environmental monitoring costs at 35 Sutherland, which are cyclical in5 

nature.6 

7 

2. The increase in construction & maintenance services is mainly related to gas8 

meter exchanges, below grade maintenance work, as well as gas interval9 

surveys.10 

11 

3. The increase in equipment maintenance & rentals is primarily due to station12 

maintenance requirements related to system monitoring.13 

14 

4. The decrease in customer & public relations is mainly a result of reductions in15 

advertising costs related to Power Smart marketing.16 

17 

5. The decrease in donations, sponsorships & grants is primarily related to a18 

reduction in customer participation in the Neighbours Helping Neighbours19 

program.20 

21 

Figure 5.8 provides a summary of Centra’s actual and forecast expenditures under 22 

IFRS by cost element from 2015/16 through 2019/20. 23 
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Figure 5.8: O&A Costs by Cost Element – IFRS 1 

2 

3 

4 

Explanations have been provided for cost elements with significant total compound 5 

annual growth variances from 2015/16 through 2019/20:  6 

7 

1. The increase in consumer services is primarily related to the increase in 2019/208 

for meter reading fees paid to MHUS as discussed in Section 2.0.9 

IFRS

2015/16- 2015/16- 2017/18-

2015/16 2016/17 2017/18 2018/19 2019/20 2019/20 2017/18 2019/20

Actual Actual Actual Forecast Test Year Total Notes Actual Forecast

Activity Charges 45,690$ 45,147$ 44,612$ 43,710$ 42,002$ (2.1) (1.2) (3.0)

Employee training & safety 125        117        114        128        130        1.1 (4.2) 6.7

Travel expenses 218        202        171        208        212        (0.7) (11.5) 11.4

Motor vehicles 54          44          33          42          43          (5.8) (22.0) 13.6

Consulting & professional fees 1,340     1,238     949        1,110     1,132     (4.1) (15.8) 9.2

Construction & maintenance services 1,107     1,165     1,318     1,192     1,215     2.4 9.1 (4.0)

Building & property costs 1,661     1,503     1,611     1,664     1,698     0.5 (1.5) 2.7

Equipment maintenance & rentals 1,389     1,210     1,123     1,248     1,273     (2.2) (10.1) 6.5

Consumer services 2,047     2,019     1,924     2,027     2,579     5.9 1 (3.1) 15.8

Customer & public relations 368        275        249        196        200        (14.2) 2 (17.7) (10.5)

Sponsored memberships 235        249        206        249        254        2.0 (6.2) 10.9

Computer services 57          37          30          50          51          (2.9) (27.7) 30.4

Communication systems 133        117        117        131        134        0.1 (6.2) 6.9

Research & development costs 30          30          28          -         -         (100.0) (2.5) (100.0)

Administrative services 1,836     1,749     1,731     1,751     1,786     (0.7) (2.9) 1.6

Collections costs 1,577     1,001     748        1,001     1,021     (10.3) 3 (31.1) 16.8

External Services 12,177 10,956 10,353 10,995 11,726 (0.9) (7.8) 6.4

Materials & tools 1,642     1,656     1,910     1,609     1,254     (6.5) 4 7.8 (19.0)

Office expenses 441        431        387        474        483        2.3 (6.3) 11.8

Materials & Supplies 2,083 2,088 2,297 2,083 1,737 (4.4) 5.0 (13.0)

Donations, sponsorships & grants 104        84          92          84          85          (4.8) (6.0) (3.6)

Miscellaneous expense 125        84          59          -         -         (100.0) (31.1) (100.0)

Operating expense recovery (33)         (37)         (70)         (60)         (61)         16.6 46.2 (7.1)

Other Costs 196 131 81 24 24 (40.6) (35.8) (45.0)

Corporate allocations 8,756     8,819     7,863     6,959     7,091     (5.1) 5 (5.2) (5.0)

Total Program Costs  68 901  67 140  65 206  63 770  62 581 (2.4) (2.7) (2.0)

Adjustments

Depreciation & taxes (1,778)    (1,851)    (2,139)    (2,140)    (2,183)    5.3 6 9.7 1.0

Other (516)       95          46          1,685     852        0.0 7 0.0 330.6

Operating & Adminstrative Expenses  $ 66,607  $ 65,384  $ 63,113  $ 63,315  $ 61,250 (2.1) (2.7) (1.5)

Compound Annual Growth % 

Inc/(Dec)
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2. The decrease in customer & public relations is primarily related to a reduction in1 

advertising related to Power Smart programs, primary gas education and fixed2 

rate service.3 

4 

3. The decrease in collections costs is mainly due to lower bad debt expense as a5 

result of better collection experience.6 

7 

4. The decrease in materials & tools is primarily associated with the proposed8 

capitalization of meter sampling, testing and exchange expenditures in 2019/20.9 

10 

5. The decrease in corporate allocations is mainly associated with reductions in11 

staff and management due to the VDP, change in cost driver allocations as a12 

result of corporate reorganizations, as well as vacancies.13 

14 

6. The increase in depreciation & taxes is based on increases in the depreciation on15 

common assets and payroll taxes.16 

17 

7. The increase in other is due to additional funds in the forecast years to assist18 

management in the restructuring process.19 

20 

6.0 COMPARISON OF FORECAST AND ACTUAL O&A COSTS BY PROGRAM 21 

22 

This section provides a comparison of forecast to actual expenditures by program for 23 

the years 2013/14 through 2016/17. Significant variances for each year have been 24 

explained following each fiscal year comparison. 25 

26 

In planning for 2017/18, the corporate restructuring program was underway. A 27 

significant impact was expected on the detailed components of the O&A forecast for 28 

both the electric and gas operations, including structure, staffing levels and 29 

employee related costs. As such, detailed schedules related to 2017/18 forecast 30 

were not prepared. Overall, Centra experienced a reduction of greater than 2% in 31 

actual expenditures from the prior year, which was reflected in the majority of 32 

programs.  33 
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Figure 5.9: 2016/17 Actuals vs. Forecast 1 

2 

3 

2016/17 2016/17
Actual Forecast Variance % Notes

Customer Service & Corporate Relations
Back/middle office services 298$      254$   (44)$      (14.9)
Billing & collections 8,440     9,192          752       8.9 1

Customer & public relations 3,978     4,446          468       11.8 2

Customer information systems (Banner) 493        360 (133)      (27.0)
Customer inspections 7,301     7,357          57         0.8
Customer safety services 1,282     1,402          120       9.4
Dispatch 1,923     2,007          84         4.4
Energy supply, planning & support 2,682     2,506          (176)      (6.6)
Environment 391        438 47         12.1
Meter reading 1,949     1,949          (0)          (0.0)
Rate and regulatory affairs 964        1,347          382       39.7 3

29,701   31,258        1,557    5.2

Operations and Maintenance
Communication systems 124        172 49         39.3
Distribution maintenance 6,253     6,815          562       9.0 4

Load forecast 166        143 (23)        (14.0)
Metering 4,601     4,169          (433)      (9.4) 5

Plant failures & emergencies 327        241 (86)        (26.4)
Quality assessment 460        520 61         13.2
Station maintenance 5,162     5,243          80         1.6
System performance & reliability 2,528     2,354          (174)      (6.9)

19,621   19,657        36         0.2

Organizational Support
Corporate governance 2,555     2,689          133       5.2
Corporate infrastructure 4,593     4,593          0           0.0
Corporate services 2,260     2,419          160       7.1
Departmental support 5,947     6,670          723       12.2 6

Operational management 2,463     2,774          310       12.6 7

17,818   19,144        1,326    7.4

Total Program Costs 67,140   70,060        2,919    4.3

Adjustments:
Depreciation & taxes (1,851)    (1,849)         2           (0.1)

Other 95          (393)            (488)      (513.6) 8

(1,756)    (2,242)         (486)      27.7

Operating & Administrative 65,384   67,818        2,434    3.7
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Explanations have been provided for significant variances: 1 

2 

1. The under expenditure in the billing & collections program was primarily due to a3 

lower year-end adjustment for bad debt expense as a result of better collection4 

efforts.5 

6 

2. The under expenditure in the customer & public relations program was mainly7 

attributable to vacancies in the Customer Contact Centre with less time spent on8 

calls for customer inquiries, lower customer participation in Neighbours Helping9 

Neighbours program, the deferral of advertising for Power Smart programs and10 

the deferral of residential and commercial surveys.11 

12 

3. The under expenditure in the rates & regulatory affairs program was primarily13 

due to fewer regulatory processes than planned .14 

15 

4. The under expenditure in the distribution maintenance program was primarily16 

due to  working on capital projects including tapping and stopping, commercial17 

meter installations, and commercial below grade remediations.18 

19 

5. The over expenditure in the metering program was primarily due to20 

unanticipated meter raise and straighten work performed as part of the meter21 

exchange program.22 

23 

6. The under expenditure in the departmental support program was primarily due24 

to lower training costs incurred compared to budget. .25 

26 

7. The under expenditure in the operational management program was primarily27 

due to increases in time charged directly to other programs.28 

29 

8. The variance in the other line item is primarily due to the year-end true up of30 

benefit costs which are not allocated to specific programs.31 
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Figure 5.10: 2015/16 Actuals vs. Forecast 1 

2 

3 

2015/16 2015/16

Actual Forecast Variance % Notes

Customer Service & Corporate Relations

Back/middle office services 177$     240$   64$   36.1

Billing & collections 9,460    9,641           181       1.9

Customer & public relations 4,229    5,511           1,282    30.3 1

Customer information systems (Banner) 404       925 521       129.0 2

Customer inspections 7,064    8,014           950       13.4 3

Customer safety services 1,293    1,618           324       25.1 4

Dispatch 1,874    2,081           207       11.0

Energy supply, planning & support 2,420    2,241           (179)      (7.4)

Environment 450       574 124       27.7

Meter reading 1,922    1,962           40         2.1

Rate and regulatory affairs 1,221    1,009           (212)      (17.4)

30,514  33,816         3,302    10.8

Operations and Maintenance

Communication systems 124       153 29         23.1

Distribution maintenance 6,448    6,575           127       2.0

Load forecast 145       235 90         61.8

Metering 5,555    228 (5,327)   (95.9) 5

Plant failures & emergencies 190       118 (72)        (38.1)

Quality assessment 463       472 9           2.0

Station maintenance 5,121    5,184           63         1.2

System performance & reliability 1,955    2,518           563       28.8 6

20,001  15,482         (4,519)   (22.6)

Organizational Support

Corporate governance 2,726    2,674           (52)        (1.9)

Corporate infrastructure 5,263    5,146           (117)      (2.2)

Corporate services 2,535    2,568           33         1.3

Departmental support 5,182    6,636           1,454    28.1 7

Operational management 2,680    2,863           184       6.9

18,386  19,888         1,502    8.2

Total Program Costs 68,901  69,186         285       0.4

Adjustments:

Depreciation & taxes (1,778)   (1,949)         (171)      9.6

Other (516)      (546) (30)        5.8

(2,294)   (2,495)         (201)      8.8

Operating & Administrative 66,607  66,691         84         0.1
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Explanations have been provided for significant variances: 1 

2 

1. The under expenditure in the customer & public relations program is mainly due3 

to less time spent on customer inquiries partly due to efficiencies gained in the4 

consolidation of district service centres. As well, there was less time spent on5 

policy development and coordination/compliance review of various legal6 

documents and lower customer participation in the Neighbours Helping7 

Neighbours program.8 

9 

2. The under expenditure in the customer information systems (Banner) program is10 

primarily due to lower system maintenance requirements as a result of a greater11 

focus on Banner enhancements related to the MyBill Business Integration capital12 

project.13 

14 

3. The under expenditure in the customer inspections program is due to lower15 

labour requirements for the Customer Equipment Problem Program primarily16 

due to warm weather conditions and a lower number of line locate requests.17 

18 

4. The under expenditure in the customer safety services program is due to fewer19 

odour related calls as a result of technological improvements in new gas burning20 

appliances, lower advertising costs as a result of cost containment measures21 

partly offset by an increase in safety watch activities.22 

23 

5. The over expenditure in the metering program is due to meter sampling, testing24 

and exchange expenditures that were forecast to be capitalized, but continued25 

to be expensed pending approval of the PUB as discussed in Section 2.0.26 

27 

6. The under expenditure in the system performance & reliability program is mainly28 

due to less time spent on cathodic protection and pipeline integrity as a result of29 

fewer grounding repair requests.30 

31 

7. The under expenditure in the departmental support program is primarily due to32 

lower training costs as a result of cost containment measures.33 
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Figure 5.11: 2014/15 Actuals vs. Forecast 1 

2 

3 

4 

Explanations have been provided for significant variances: 5 

6 

1. The under expenditure in the billing & collections program reflects lower7 

collection costs due to fewer accounts receivable write-offs, less time spent on8 

collection functions due to vacancies as well as lower than average customer9 

inquiries.10 

2014/15 2014/15
Actual Forecast Variance % Notes

Customer Service & Corporate Relations
Back/middle office services 235$  248$  13$   5.7
Billing & collections 8,963 9,633 669       7.5 1

Customer & public relations 4,853 5,503 650       13.4 2

Customer information systems (Banner) 900 1,109 209       23.2
Customer inspections 7,296 7,774 478       6.6 3

Customer safety services 1,393 1,607 214       15.4
Dispatch 1,938 1,988 50         2.6
Energy supply, planning & support 2,358 2,227 (130)      (5.5)
Environment 781 778 (3)          (0.4)
Meter reading 1,947 1,961 14         0.7
Rate and regulatory affairs 1,125 1,007 (118)      (10.5)

31,789 33,835 2,047    6.4

Operations and Maintenance
Communication systems 221 151 (70)        (31.8)
Distribution maintenance 6,511 6,413 (98)        (1.5)
Load forecast 201 231 30         14.7
Metering 5,275 4,863 (412)      (7.8) 4

Plant failures & emergencies 254 114 (140)      (55.1)
Quality assessment 497 466 (31)        (6.3)
Station maintenance 4,965 5,155 190       3.8
System performance & reliability 2,565 2,486 (80)        (3.1)

20,490 19,878 (612)      (3.0)

Organizational Support 17,405 17,469 64         0.4

Total Program Costs 69,684 71,183 1,499    2.2

Adjustments:
Depreciation & taxes (3,222) (3,250) (28)        0.9

Other 996 (103) (1,099)   (110.4) 5

(2,226) (3,354) (1,128)   50.7

Operating & Administrative 67,458 67,829 371       0.6
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2. The under expenditure in the customer & public relations program reflects lower1 

call centre activities due to vacancies, decreased hours of operation as well as2 

lower number of customer consultation calls received.3 

4 

3. The under expenditure in the customer inspections program is due to less time5 

spent on the burner tip program and a lower number of customer equipment6 

inspections requested.7 

8 

4. The over expenditure in the metering program is due to a greater number of9 

meter exchanges required to meet Measurement Canada standards partially10 

offset by less time spent repairing meters due to a manufacturer delay in11 

determining the reason for defective meters.12 

13 

5. The difference in the other line item is primarily due to a change in the discount14 

rate impacting benefit costs.15 
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Figure 5.12: 2013/14 Actuals vs. Forecast 1 

2 

3 

4 

Explanations have been provided for significant variances: 5 

6 

1. The under expenditure in the customer & public relations program is due to less7 

time spent on customer inquiries and service calls as well as lower corporate8 

memberships and donations than expected.9 

2013/14 2013/14

Actual Forecast Variance % Notes

Customer Service & Corporate Relations

Back/middle office services 233$  279$  46$   19.8

Billing & collections 8,750 8,891 141       1.6

Customer & public relations 5,502 6,588 1,086    19.7 1

Customer information systems (Banner) 1,097 936 (161)      (14.7)

Customer inspections 7,164 7,349 186       2.6

Customer safety services 1,505 1,846 341       22.7 2

Dispatch 1,957 2,290 332       17.0 3

Energy supply, planning & support 2,232 1,990 (243)      (10.9)

Environment 495 412 (83)        (16.7)

Meter reading 1,969 2,045 76         3.9

Rate and regulatory affairs 1,555 1,665 110       7.1

32,458 34,290 1,831    5.6

Operations and Maintenance

Communication systems 164 161 (2)          (1.5)

Distribution maintenance 5,975 6,114 140       2.3

Load forecast 144 184 40         27.8

Metering 4,169 5,267 1,098    26.3 4

Plant failures & emergencies 1,114 92 (1,022)   (91.8) 5

Quality assessment 297 464 167       56.4

Station maintenance 4,429 4,950 521       11.8 6

System performance & reliability 2,149 1,721 (428)      (19.9) 7

18,439 18,953 514       2.8

Organizational Support 17,250 18,501 1,251    7.3 8

Total Program Costs 68,147 71,744 3,596    5.3

Adjustments:
Depreciation & taxes (2,492) (3,063) (571)      22.9 9

Other 1,155 (35) (1,190)   (103.0) 10

(1,337) (3,098) (1,761)   131.7

Operating & Administrative 66,810 68,646 1,836    2.7
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2. The under expenditure in the customer safety services program is due to fewer 1 

customer odourant related inquiries than planned.2 

3 

3. The under expenditure in the dispatch program reflects lower labour activities as4 

a result of vacancies in planning support.5 

6 

4. The under expenditure in the metering program is primarily due to lower than7 

projected overtime requirements.8 

9 

5. The over expenditure in the plant failures & emergencies program is due to10 

increased labor requirements as a result of the TCPL pipeline explosion near11 

Otterbourne Manitoba.12 

13 

6. The under expenditure in the station maintenance program is due to resources14 

being dedicated to a SCADA system upgrade. Necessary maintenance work was15 

completed however some non-critical work was deferred in 2013/14.16 

17 

7. The over expenditure in the system performance & reliability program is18 

primarily due to increases in design, consulting and technical support functions.19 

20 

8. The under expenditure in the organizational support program is primarily due to21 

vacancies as well as cost constraint measures.22 

23 

9. The difference in the depreciation & taxes line item is due to differences in the24 

depreciation on common assets and payroll taxes.25 

26 

10. The difference in the other line item is related to higher benefit costs as a result27 

of the recognition of a liability for the Centra Extended Health plan and an28 

increase in current service costs, partially offset by cost recoveries from the TCPL29 

explosion.30 
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Figure 5.13: 2012/13 Actuals vs. Forecast 1 

2 

3 

4 

Explanations have been provided for significant variances: 5 

6 

1. The under expenditure in the billing & collections program reflects lower labour7 

as a result of vacancies, as well as better collection efforts.8 

9 

2. The under expenditure in the customer & public relations program is a result of10 

less time spent on customer inquiries, lower advertising costs and less time11 

2012/13 2012/13
Actual Forecast Variance % Notes

Customer Service & Corporate Relations
Back/middle office services 246$  273$  27$   11.0
Billing & collections 8,161 8,716 556       6.8 1

Customer & public relations 6,103 6,458 355       5.8 2

Customer information systems (Banner) 992 917 (74)        (7.5)
Customer inspections 6,728 7,205 477       7.1 3

Customer safety services 1,365 1,810 445       32.6 4

Dispatch 1,763 2,245 482       27.3 5

Energy supply, planning & support 2,081 1,951 (130)      (6.3)
Environment 428 404 (24)        (5.6)
Meter reading 1,903 2,005 101       5.3
Rate and regulatory affairs 1,390 1,632 243       17.5

31,161 33,617 2,456    7.9

Operations and Maintenance
Communication systems 98 158 60         60.8
Distribution maintenance 5,131 5,995 863       16.8 6

Load forecast 163 180 17         10.4
Metering 4,812 5,164 352       7.3 7

Plant failures & emergencies 71 90 19         26.0
Quality assessment 293 455 162       55.1
Station maintenance 4,679 4,853 174       3.7
System performance & reliability 1,596 1,687 91         5.7

16,845 18,582 1,737    10.3

Organizational Support 16,858 18,138 1,280    7.6 8

Total Program Costs 64,863 70,337 5,474    8.4

Adjustments:

Depreciation & taxes (2,978) (3,003) (24)        0.8

Other 1,850 (34) (1,884)   (101.9) 9

(1,128) (3,037) (1,909)   169.2

Operating & Administrative 63,735 67,300 3,565    5.6
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directed towards primary gas education and fixed rates offerings. In addition, 1 

fewer gas system expansion initiatives due to vacancies. 2 

3 

3. The under expenditure in the customer inspections program is due to lower4 

customer requests for line locates and the Customer Equipment Problem5 

Program, as well as a greater focus on storm restoration efforts.6 

7 

4. The under expenditure in the customer safety services program is due to fewer8 

customer odourant related inquiries than planned.9 

10 

5. The under expenditure in the dispatch program reflects lower labour activities as11 

a result of vacancies in planning support.12 

13 

6. The under expenditure in the distribution maintenance program is due to less14 

ground maintenance work for the Winnipeg area primarily due to vacancies as a15 

result of staff transferring to the cathodic protection department.16 

17 

7. The under expenditure in the metering program is due to lower than projected18 

overtime requirements.19 

20 

8. The under expenditure in the organizational support program is mainly related21 

less work performed due to vacancies.22 

23 

9. The difference in the other line item is primarily related to higher benefit costs24 

due to a change in the discount rate.25 
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