
Board of Directors Meeting 
Meeting Date: September 27, 2018 Agenda Item: 5.3 

Subject: High School Driver 
Education Project 

Page: 1 of 4 

RECOMMENDATION 

That the Members approve the revised budget for the High School Driver 
Education Project (Driver Z) to $7.1 million.  

That the Members approve no change to the $50 enrollment fee for the new 
Driver Z program at this time. 

BACKGROUND 

Project Scope and Budget 

Initial Board approved budget for the project was $5M with the finalization of 
the FY17/18 Capital Budget. Over the past two years, Management reduced 
the budget to $4M and later restored it to $5M following the completed 
business vision, associated estimates and timeline for completion of the 
project to the end of Phase 3. In April 2018, Board approved a revised budget 
of $5M and a project extension from fall 2018 to spring 2019.   

The current project ends with a complete Driver Z product and people 
readiness plan but does not include product piloting or implementation costs.  
Management believes these activities are critical to success of the project, 
should be reconsidered as in-scope and budgeted through the project where 
they are incremental costs.   

The proposed Driver Z operational pilot (Phase 4) will commence in May, 2019 
involving limited classes across Manitoba. The pilot experience will enable a 
well-tested product and experience prior to full implementation in November, 
2019 and provide opportunity for modification prior to province-wide release.  
It should be noted that students who begin the Driver Z pilot in May, 2019 are 
eligible for their first road test attempt 11 months later in March, 2020. Pilot 
and full implementation will overlap for several months.   Implementation also 
includes temporary operational human resources to support the instructor 
community across Manitoba, equipment for the instructors, student incentives, 
a marketing strategy, a new customer support model, and training for the 
broader stakeholder community (brokers, front line staff) and project support 
through the first two months of full implementation. 
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The Corporate Value Management Office completed a detailed review of the 
project business case including these additional costs, and the forecasted 
long-term annualized claims savings of $1.36M is deemed achievable and the 
business case has a negative NPV of ($1.6M), IRR of 2.4% and discounted 
payback period of 18.7 years with FY14/15 being year 1.  This NPV does not 
include the internal MPI employee costs of $2M to develop this project. 
 
Driver Z Vision & Modification 

 
The approved curriculum vision included telematic and instructor-observed 
assessment information and feedback loop to students and co-pilots. The 
proof of concept exercise provided evidence that the telematics provided 
some marginal gains in learning outcomes; however, sample size limited the 
level of confidence in that finding.  As the project has progressed and 
component elements estimated, Management is not satisfied that the benefits 
of the telematics aspect of the vision for the Driver Z program outweigh the 
ongoing associated operational costs.  The modified Driver Z vision includes 
instructor-observed in-car assessment delivered immediately after each 
lesson, directly through the Driver Z application to students and co-pilots. 
Management recommends further study and potential business case 
development for the use of evolving lower cost telematics solutions within the 
broader customer base for rate setting or premium discount purposes. If a 
business case demonstrates value, then it would be appropriate to reconsider 
the Driver Z program as a potential gateway to telematics use by customers 
and could be added to the program design in the future.  
 
Enrollment Fees 
 
In April, 2018 Management advanced the recommendation to increase the 
enrollment fee for participants from $50 to $100 and introduced in tandem with 
launch of Driver Z.  Board Members requested further study to determine the 
impact on low income populations and determine if an increase would 
potentially become a barrier to program subscription. 
 
The Corporation conducted a broad survey of past parental participants and 
focus groups discussions which provided further insight into the potential 
public response to fee increases. While the vast majority of respondents 
indicated that they felt the program is either affordable or very affordable, there 
is a small segment of the population who indicate the cost is either currently 
high or would become a barrier to entry if increased. While it is anticipated that 
most Manitobans would disapprove of a fee increase of any kind, a sizable 
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number of respondents expressed concern that a fee increase would reduce 
provincial participation, which is not desired. 
 
Management recommends maintaining the $50 fee until such time that the 
new curriculum has proven its value in terms of student engagement, learning 
outcomes, and claims reduction while also not reducing or limiting enrollment 
due to new practice requirements and parental involvement.  While risk to 
enrollment is considered minimal, it would be imprudent to overshadow the 
launch of the new program and/or negatively affect public buy-in with a 
simultaneous fee increase.  If the new curriculum decreases enrollment even 
with the same $50 fee, that is important to understand and measure for impact. 
 
The business case is adjusted to assume no fee increase until 2024/25 at 
which time the fee increases to $100.   

 
Project Benefits 
 
In addition to an improved customer experience, higher levels of student 
engagement, better testing outcomes, and reduced traffic convictions, a 
measurable financial benefit of a better prepared driver is a reduction in at-
fault accidents and corresponding claims. An increase in supervised practice 
from 24 to 45 hours is estimated to decrease collision claim risk by two percent 
(2%) and is supported by other jurisdictions as an anticipated outcome for this 
project.  Empirical data is not available to consistently estimate the impact that 
program aspects will have on claims risk at this time; however the 
incorporation of more practice to achieve mastery and intensified focus on 
hazard perception and response has the potential to extend claims benefits 
further.  It is reasonable that a hypothetical 5% improvement in claims could 
be achieved as an optimistic target. 
 
A 2% improvement to the three year average at-fault rate of claims for 15-24 
year old drivers would equate to $1.36M annual claims avoidance but this will 
not be fully achieved until 2030 when the 15-24 year age cohort is fully 
populated with Driver Z students (estimated $3.38M/year claims avoidance for 
5% optimistic target). The benefits stream is incrementally achieved with each 
new graduating class of Driver Z students over the next 12 years.   
 
The Corporation can currently compare claims, conviction, and driver testing 
data for novice drivers who participate in High School Driver Education and 
those who do not.  Within two-three years of project implementation, the first 
cohort of Driver Z graduates will have achieved enough driving history to 
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determine if the program is producing anticipated outcomes for new drivers 
within the Graduated Driver Licence program and if it is likely to deliver the 
long term benefits estimated within the business case. 
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                                       CHANGE REQUEST   
CR-001-INFA Upgrade Scope Increase 

 

CR-001-INFA Upgrade Scope Increase Page 4 

 “This report has been prepared as advice, opinions, proposals, recommendations, analyses or policy options 
developed by or for the public body or a minister, as per Section 23(1) of the Freedom of Information and 
Protection of Privacy Act.” 
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                                       CHANGE REQUEST   
CR-001-INFA Upgrade Scope Increase 

 

CR-001-INFA Upgrade Scope Increase Page 5 

Name: Lawrence Lazarko Signature: 

See SharePoint Workflow 

Role: Director, Information Technology Date: 

Name: John Remillard Signature: 

See SharePoint Workflow 
Role: Corporate Business Architect Date: 

Name: 
 
Jonathan Yakel Signature: 

See SharePoint Workflow 

Role: Director, ESS Date: 

Name:  Signature: 

See SharePoint Workflow 

Role:  Date: 

Name:  Signature: 

See SharePoint Workflow 

Role:  Date: 

 
 

  No further approvals are required beyond Corporate Business Architect 
 

  VP Business Sponsor(s) approval is required  
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                                       CHANGE REQUEST   
CR #: CR-STU-001 Consolidated Storage Projects 

 
 

     
 

EPMO Template Updated: July 2014 Page 4 
 

 
AUTHORIZATION 

Name: Lawrence Lazarko Signature: 

See SharePoint Workflow 

Role: Director, Information Technology Date: 

Name: John Remillard Signature: 

See SharePoint Workflow 

Role: Corporate Business Architect Date: 

Name: John Krupinski Signature:  

See SharePoint Workflow 
Role: 

 
Manager Budgeting Date: 

 
 

  No further approvals are required beyond Corporate Business Architect 
 

  VP Business Sponsor(s) approval is required  
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                                       CHANGE REQUEST   
CR #: CR-001-WSV 

 

EPMO Template Updated: July 2014 Page 2 

Name: Lawrence Lazarko Signature: 

See SharePoint Workflow 

Role: Director, IT Date: 

Name: John Remillard Signature: 

See SharePoint Workflow 

Role: Corporate Business Architect Date: 

Name: Bruce Kisell Signature: 

See SharePoint Workflow 

Role: Director, Program Date: 

Name: John Krupinski Signature:  

See SharePoint Workflow 

 
Role: Manager, Budgeting Date: 

 
 
 

  No further approvals are required beyond Corporate Business Architect 
 

  VP Business Sponsor(s) approval is required  
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                                       CHANGE REQUEST   
CR #: CR-INFA-002 Consolidated Upgrade Projects 

 

EPMO Template Updated: July 2014 Page 3 

 
 “This report has been prepared as advice, opinions, proposals, recommendations, analyses or policy options 
developed by or for the public body or a minister, as per Section 23(1) of the Freedom of Information and 
Protection of Privacy Act.” 
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                                       CHANGE REQUEST   
CR #: CR-INFA-002 Consolidated Upgrade Projects 

 

EPMO Template Updated: July 2014 Page 4 

 
AUTHORIZATION 

Name: 
Lawrence Lazarko 

Signature: 

See SharePoint Workflow 

Role: Director, Information Technology Date: 

Name: John Remillard Signature: 

See SharePoint Workflow 

Role: Corporate Business Architect Date: 

Name: John Krupinski Signature:  

See SharePoint Workflow 
Role: Manager, Budgeting Date: 

 
 

  No further approvals are required beyond Corporate Business Architect 
 

  VP Business Sponsor(s) approval is required  
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                                       CHANGE REQUEST   
CR #: CR-IRM-002 

 

EPMO Template Updated: July 2014 Page 5 

· IBM to install LAN connectivity to new hardware 
· IBM to validate hardware installed 
· Migration to SAN and Backup Solution 
· MPI SAN / Backup Validation 
· Proceed with Ctera implementation and file server migration 

 
 

 
 
 
 
 
 
 
 
 
 

Note: If there are financial implications in the CR, it must be reviewed and approved by the Director of Enterprise 
Portfolio Management Services prior to seeking any approvals. 
 
 “This report has been prepared as advice, opinions, proposals, recommendations, analyses or policy options 
developed by or for the public body or a minister, as per Section 23(1) of the Freedom of Information and 
Protection of Privacy Act.” 
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                                       CHANGE REQUEST   
CR #: CR-IRM-002 

 

EPMO Template Updated: July 2014 Page 6 

AUTHORIZATION 

Name: Lawrence Lazarko Signature: 

See SharePoint Workflow 

Role: Director, IT Date: 

Name: John Remillard Signature: 

See SharePoint Workflow 

Role: Corporate Business Architect Date: 

Name: John Krupinski (Budget ONLY) Signature:  

See SharePoint Workflow 
Role: Manager, Budgets Date: 

Name:  Signature:  

See SharePoint Workflow 
Role:  Date: 

 
 

  No further approvals are required beyond Corporate Business Architect 
 

  VP Business Sponsor(s) approval is required  
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                                       DECISION REQUEST   
CR #: CR006 – Extend Project End Date 

 

EPMO Template Updated: July 2014 Page 2 

· Engage TITUS and produce delivery schedule   

 
Note: If there are financial implications in the DR, it must be reviewed and approved by the Director of Enterprise Portfolio 
Management Services prior to seeking any approvals. 
 
 “This report has been prepared as advice, opinions, proposals, recommendations, analyses or policy options developed by or for 
the public body or a minister, as per Section 23(1) of the Freedom of Information and Protection of Privacy Act.” 
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                                       DECISION REQUEST   
CR #: CR006 – Extend Project End Date 

 

EPMO Template Updated: July 2014 Page 3 

Name: Lawrence Lazarko Signature: 

See SharePoint Workflow 

Role: Director, IT Date: 

Name: John Remillard Signature: 

See SharePoint Workflow 

Role: Corporate Initiative Sponsor Date: 

Name: Colin McDonald Signature: 
 
 

See SharePoint Workflow 

Role: Information Security Office Date: 
 

 
 

  No further approvals are required beyond Executive Director, Corporate Initiatives Sponsor  
 

  VP Business Sponsor(s) approval is required 
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                                       CHANGE REQUEST   
CR #: CR-002-WSV 

 

EPMO Template Updated: July 2014 Page 2 

 “This report has been prepared as advice, opinions, proposals, recommendations, analyses or policy options 
developed by or for the public body or a minister, as per Section 23(1) of the Freedom of Information and 
Protection of Privacy Act.” 

Name: Lawrence Lazarko Signature: 

See SharePoint Workflow 

Role: Director, IT Date: 

Name: John Remillard Signature: 

See SharePoint Workflow 

Role: Corporate Business Architect Date: 

Name: Bruce Kisell Signature: 

See SharePoint Workflow 

Role: Director, Program Date: 

Name: Gary Dessler Signature:  

See SharePoint Workflow 

 
Role: Corporate System Architect Date: 

 
 
 

  No further approvals are required beyond Corporate Business Architect 
 

  VP Business Sponsor(s) approval is required 
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                                       CHANGE REQUEST   
CR #: CR-INFA-004 

 

CR-INFA-003 November 2018    

Note: If there are financial implications in the CR, it must be reviewed and approved by the Director of Enterprise 
Portfolio Management Services prior to seeking any approvals. 
 
 “This report has been prepared as advice, opinions, proposals, recommendations, analyses or policy options 
developed by or for the public body or a minister, as per Section 23(1) of the Freedom of Information and 
Protection of Privacy Act.” 
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                                       CHANGE REQUEST   
CR #: CR-INFA-004 

 

CR-INFA-003 November 2018    

AUTHORIZATION 

Name: Lawrence Lazarko Signature: 

See SharePoint Workflow 

Role: Director, IT Date: 

Name: John Remillard Signature: 

See SharePoint Workflow 

Role: Corporate Business Architect Date: 

Name: John Krupinski Signature:  

See SharePoint Workflow 
Role: Manager, Budgeting Date: 

Name: Jonathan Yakel Signature:  

See SharePoint Workflow 
Role: Director, ESS Date: 

 
 

  No further approvals are required beyond Corporate Business Architect 
 

  VP Business Sponsor(s) approval is required  
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                                       CHANGE REQUEST   
CR_SRM_004 

 
 

CONFIDENTIAL 
EPMO Template Updated: July 2014 Page 2 

AUTHORIZATION 

Name: Lawrence Lazarko Signature: 

See SharePoint Workflow 

Role: Director, IT Date: 

Name: John Remillard Signature: 

See SharePoint Workflow 

Role: Corporate Business Architect Date: 

Name:  Colin McDonald Signature:  

See SharePoint Workflow 
Role:  Chief Information Security Officer Date: 

 
 

  No further approvals are required beyond Corporate Business Architect 
 

  VP Business Sponsor(s) approval is required  
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                                       CHANGE REQUEST   
CR #: CR-004-WSV 

 

EPMO Template Updated: October 2018 Page 2 

SENIOR MANAGEMENT AUTHORIZATION 

Name: John Remillard Signature: 

See SharePoint Workflow 

Role: Corporate Business Architect Date: 

Name: Lawrence Lazarko Signature:  

See SharePoint Workflow 
Role: Director, IT Date: 

 
 

  No further approvals are required beyond the above 
 

  Executive Project Sponsor(s) approval is required 
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                                       CHANGE REQUEST   
CR #: CR-INFA-005 

 

CR-INFA-003 November 2018    

Note: If there are financial implications in the CR, it must be reviewed and approved by the Director of Enterprise 
Portfolio Management Services prior to seeking any approvals. 
 
 “This report has been prepared as advice, opinions, proposals, recommendations, analyses or policy options 
developed by or for the public body or a minister, as per Section 23(1) of the Freedom of Information and 
Protection of Privacy Act.” 
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                                       CHANGE REQUEST   
CR #: CR-INFA-005 

 

CR-INFA-003 November 2018    

AUTHORIZATION 

Name: Lawrence Lazarko Signature: 

See SharePoint Workflow 

Role: Director, IT Date: 

Name: John Remillard Signature: 

See SharePoint Workflow 

Role: Corporate Business Architect Date: 

Name: John Krupinski Signature:  

See SharePoint Workflow 
Role: Manager, Budgeting Date: 

Name: Jonathan Yakel Signature:  

See SharePoint Workflow 
Role: Director, ESS Date: 

 
 

  No further approvals are required beyond Corporate Business Architect 
 

  VP Business Sponsor(s) approval is required  
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                                       CHANGE REQUEST   
CR #: CR-006-WSV 

 

EPMO Template Updated: October 2018 Page 2 

SENIOR MANAGEMENT AUTHORIZATION 

Name: John Remillard Signature: 

See SharePoint Workflow 

Role: Corporate Business Architect Date: 

Name: Lawrence Lazarko Signature:  

See SharePoint Workflow 
Role: Operational Business Champion (OBC), 

Director, IT 
Date: 

 
  No further approvals are required beyond Operational Business Champion (OBC) 

 
  Executive Project Sponsor(s) approval is required 
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                                       CHANGE REQUEST   
CR_SRM_002 

 
 

CONFIDENTIAL 
EPMO Template Updated: July 2014 Page 3 

AUTHORIZATION 

Name: Lawrence Lazarko Signature: 

See SharePoint Workflow 

Role: Director, IT Date: 

Name: John Remillard Signature: 

See SharePoint Workflow 

Role: Corporate Business Architect Date: 
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Role:  CISO Date: 

 
 

  No further approvals are required beyond Corporate Business Architect 
 

  VP Business Sponsor(s) approval is required  

September 5, 2019 
August 12, 2019                                               CONFIDENTIAL  

MPI Exhibit #20 
2020 GRA Information Requests - Round 1 

PUB (MPI) 1-86(a) Appendix 1 - Redacted

PDF Page 58 of 87



September 5, 2019 
August 12, 2019                                               CONFIDENTIAL  

MPI Exhibit #20 
2020 GRA Information Requests - Round 1 

PUB (MPI) 1-86(a) Appendix 1 - Redacted

PDF Page 59 of 87



September 5, 2019 
August 12, 2019                                               CONFIDENTIAL  

MPI Exhibit #20 
2020 GRA Information Requests - Round 1 

PUB (MPI) 1-86(a) Appendix 1 - Redacted

PDF Page 60 of 87



                                       CHANGE REQUEST   
CR-008-SRM 

 
 

CONFIDENTIAL 
EPMO Template Updated: July 2014 Page 2 

AUTHORIZATION 

Name: Lawrence Lazarko Signature: 

See SharePoint Workflow 

Role: Director, IT Date: 

Name: Gary Dessler Signature: 

See SharePoint Workflow 

Role: Corporate System Architect Date: 

Name:  Colin McDonald Signature:  

See SharePoint Workflow Role: 
 CISO Date: 
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Role: Director, IT Date: 

Name: John Remillard Signature: 

See SharePoint Workflow 

Role: Corporate Business Architect Date: 
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See SharePoint Workflow Role: 
Corporate System Architect Date: 

Name:  Colin McDonald Signature:  
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Role:  CISO Date: 
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BTO AUTHORIZATION 

Name:  Signature: 

See SharePoint Workflow 

Role: Manager, EPMO Date: 

Name:  Signature: 

See SharePoint Workflow 

Role: Manager, Budgeting Date: 

Name:  Signature: 

See SharePoint Workflow 

Role: Corporate System Architect Date: 

Name:  Signature: 

See SharePoint Workflow 

Role: Director, Project Delivery Date: 
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SENIOR MANAGEMENT AUTHORIZATION 

Name:  Signature: 

See SharePoint Workflow 

Role: Director, BTO Date: 

Name:  Signature: 

See SharePoint Workflow 

Role: Corporate Business Architect Date: 

Name:  Signature:  

Role:  Date:  
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Name: 
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See SharePoint Workflow 

Role: EPMO Officer, EPMO Date: 

Name: Dave Ruffeski Signature: 

See SharePoint Workflow 

Role: Manager, Business Services Date: 

Name: Gary Dessler Signature: 

See SharePoint Workflow 

Role: Corporate System Architect Date: 

Name: David Paradis Signature: 
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Role: Director, Project Delivery Date: 
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SENIOR MANAGEMENT AUTHORIZATION 

Name: Ginette Johnston Signature: 

See SharePoint Workflow 

Role: Director, BTO Date: 

Name: John Remillard Signature: 

See SharePoint Workflow 

Role: Corporate Business Architect Date: 

Name: Shayon Mitra Signature:  

See SharePoint Workflow 
Role: Business Champion Date: 
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Resource Effort Cost Resource Effort  Cost Effort Cost Effort Cost
Project Management
Project Manager Ext 504 63,000$             Ext 745 103,611$         412 57,268$              92 (97,879)$           
Program Manager Ext 302 37,800$             Ext 62 8,549$             9 1,222$                293 28,030$            
Project Control  Analyst Ext 67 8,400$               Ext 47 6,533$             132 18,404$              -65 (16,537)$           
Total Project Management 873 109,200$           854 118,692$         553 76,893$              320 (86,386)$           
Operational
Bus iness  SME MPI 936 70,225$             MPI - Inc 586 43,969$           817 61,256$              119 (35,000)$           
Bus iness  Analytics MPI - NI 128 -$                  MPI - NI -$                145 -$                    -17 -$                  
Bus iness  SME MPI - NI -$                145 -$                    -145 -$                  
Securi ty MPI - NI 91 -$                  MPI - NI -$                91 -$                  
Securi ty MPI - NI -$                16 -$                    -16 -$                  
IT Services  Ext 67 8,400$               Ext -$                -$                    67 8,400$              
IT Services MPI - NI 38 -$                  MPI - NI 4 -$                -$                    38 -$                  
Total Operational 1,261 78,625$             591 43,969$           1,053 61,256$              138 (26,600)$           
SubTotal 5,772 440,576$           2,941 314,304$         5,212 377,525$            -1,076 (251,253)$         
Software/Licens ing 103,423$           103,423$            
Contingency - 20% 88,115$             Variance: 75,505$              

Blended vs . Actua l  Rate (16,063)$         
TOTAL 5,772 632,114$           2,941 298,241$         5,212 556,453$            

CR-001 - Baseline Actuals To-Date (Mar - Sep) Est to Complete (Oct - Feb) Variance - Baseline vs EAC
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BTO AUTHORIZATION 

Name: Robin Hildawa Signature: 

See SharePoint Workflow 

Role: Manager, EPMO Date: 

Name: John Krupinski Signature: 

See SharePoint Workflow 

Role: Manager, Budgeting Date: 

Name: Gary Dessler Signature: 

See SharePoint Workflow 

Role: Corporate System Architect Date: 

Name: David Paradis Signature: 

See SharePoint Workflow 

Role: Director, Project Delivery Date: 
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SENIOR MANAGEMENT AUTHORIZATION 

Name: Ken Harkness Signature: 

See SharePoint Workflow 

Role: Director, BTO Date: 

Name: John Remillard Signature: 

See SharePoint Workflow 

Role: Corporate Business Architect Date: 

Name:  Signature:  

Role:  Date:  

 
 

  No further approvals are required beyond Corporate Business Architect 
 

  Executive Project Sponsor(s) approval is required  
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