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Top Corporate Risks

Residual Risk
Risk Name Risk Description
Rating

1 [Redacted]

2 [Redacted]

3 Change/Transformation Execution
Failure - Nova Program
4 Inadequate Capacity

5 Inability to Attract & Retain Talent
6 Inadequate Capability
7 Corporate Image & Branding

Manitoba Public Insurance

[Redacted]

[Redacted]

Failure to successfully plan and deliver change from Nova program into the
operational environment

Inadequate capacity planning and recruitment, leading to low productivity,
limited ability to execute

Inability to attract and retain the top talent for key roles

Inadequate skills, leading to low productivity, limited ability to execute

The possibility of damaging to the organizations reputation and/or erosion of
its trademark or brand, which could stem from changing societal expectations
or interest group pressures and which can sway governmental attitudes
toward established business practices, policies and purposes, which in turn
may lead to legislative or regulatory intervention that may affect both existing
and proposed operations
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