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20. Project Nova 

Topic: Nova Business Case Benefits 

Sub Topic:  
 

Preamble to IR: 

Question: 

a) Please provide the date (month & year) in which the assessment of the benefits 

savings was completed (p. 21). 

b) Please provide the date (month & year) in which the assessment of the benefits 

savings was completed (pp. 22-23). 

Rationale for Question:  

To provide clarity regarding age and resiliency of provided elements as applied to 

Project Nova. 

RESPONSE: 

a) The re-assessment of benefits savings presented in the 2021 Nova re-baseline 

presentation (Part V NOVA NOV Appendix 10) was completed during the fall of 

2020 (approximate time frame August – October 2020).   

b) Same as a) above. 
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20. Project Nova 

Topic: McKinsey Assessments 

Sub Topic:  
 

Preamble to IR: 

Question: 

a) Please indicate whether all deliverables and services contracted by McKinsey under 

all agreements have been completed. 

b) If services/deliverables are yet to be completed, please indicate which service 

contract is outstanding and the amount yet to be paid for noted 

services/deliverables. 

Rationale for Question:  

To enhance understanding of current status of McKinsey services. 

RESPONSE: 

a) All deliverables and services contracted by McKinsey under all agreements have 

been completed. 

b) Please see a). 
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