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Undertaking #025 

MPI to provide further information as to who the five hundred (500) resources 

dedicated to Project NOVA are, including whether they are internal to MPI, 

consultants, system integrator, and, as far as MPI’s able to, how they relate to 

projects, specific projects.  

RESPONSE: 

Figures 1 to 4 below identify the 500 resources (headcount) by release, resource type 

and role. The headcount is from Project Nova’s peak implementation period in 

2022/23 for Release 1 and Release 2. The resource head count on the program 

fluctuates throughout the life of the program based on the phase of each release. 

Figure 1 - Summary 
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Figure 2 - MPI Incremental Resources 
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Figure 3 - MPI Non Incremental Resources
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Figure 4 - External Consultants 

 

 


