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Indigenous Land Acknowledgement

We recognize that Manitoba is on the Treaty Territories and ancestral lands of the Anishinaabe,
Anishininewuk, Dakota Oyate, Denesuline and Nehethowuk peoples.

We acknowledge Manitoba is located on the Homeland of the Red River Métis.

We acknowledge northern Manitoba includes lands that were and are the ancestral lands of the
Inuit.

We respect the spirit and intent of Treaties and Treaty Making and remain committed to working
in partnership with First Nations, Inuit and Métis people in the spirit of truth, reconciliation and
collaboration.

The Public Utilities Board
400-330 Portage Avenue, Winnipeg, MB R3C 0C4

Phone: 204-945-2638
Fax: (204) 945-2643
Toll Free: 1-866-854-3698
Email: publicutilities@gov.mb.ca
Electronic format: www.pubmanitoba.ca/v1/about-pub/reports.html

This publication is available in alternate formats, upon request.
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June 30, 2025

Honourable Adrien Sala
103 Legislative Building
450 Broadway

Winnipeg MB R3C 0V8

Dear Minister Sala:

Re: 2024/25 Annual Report, Public Utilities Board of Manitoba

Pursuant to subsection 109(1) of The Public Utilities Board Act, and on behalf of all Board
members and staff, | am pleased to submit the Annual Report of the Public Utilities Board of
Manitoba (“PUB” or “the Board”) for the year ended March 31, 2025.

The year under review was PUB’s 112th year of proud service to Manitobans.

As of March 31, 2025, the Board had a staff of ten employees for administration, operations
and assisting with filings, and 10 part-time Board members who are decision-makers. The
Board was also assisted by advisors and by approved interveners for filings before the Board
and in proceedings. Various other individuals presented evidence before the Board during its
proceedings, either as witnesses, independent experts, subject-matter experts or presenters.
As a result of all these contributions, PUB achieved the results of its operational priorities for
2024/25, as outlined in this report.

Thank you to you and the members of your department for your support of the Board’s work.

Sincerely,
Sl S
Robert Gabor, K.C.
Chair
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Annual Report of Public Utilities Board for Fiscal Year 2024/25

Section 109 (1) of The Public Utilities Board Act requires the following:

Within two months after the end of each fiscal year, the Board must make a report to the
minister on its activities during that fiscal year. The report must include:

(a) summaries of the findings contained in all orders made pursuant to applications to the
Board;

(b) the number and nature of orders made pursuant to inquiries which it has held of its
own motion;

(c) the number of licences, permits, and certificates issued, and the fees collected by the
Board;

(d) such other matters as the Lieutenant Governor in Council directs.

The purpose of this Annual Report is to fulfill the requirements of Section 109(1) of the Act
and to summarize the priorities set and results achieved by the Public Utilities Board (PUB)
in the 2023/24 fiscal year.

Reports on the findings in major applications received and acted upon during the fiscal year
are included in the Report on Operational Priorities related to each area (Manitoba Hydro,
Centra Gas Manitoba Inc., Stittco Utilities Manitoba Ltd., Manitoba Public Insurance, Water
and Wastewater Utilities). A summary of the findings, number and nature of Orders made
pursuant to applications is in Appendix A. A report on licenses issued and fees collected by
the Board is in Appendix B.

PUB held no inquiries of its own motion, and the Lieutenant Governor in Council did not direct
report on any additional matters.

About the Public Utilities Board
Mandate

The Manitoba Public Utilities Board (PUB/the Board) is an independent quasi-judicial
administrative tribunal operating under the authority of the Manitoba Legislature. Under The
Public Utilities Board Act, in carrying out its powers, the Board has the same powers, rights
and privileges as are vested in the Court of King’s Bench or a judge thereof. PUB regulates
utility sectors to protect the interests of Manitobans where competitive market forces do not
exist. The stakeholders of PUB are consumers of PUB-regulated utilities, as well as utilities
and governments.

While the current Public Utilities Board Act was passed in 1959, PUB has regulated services
under other legislation since 1913. The Public Utilities Board Act dates back to 1959, when
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the PUB was separated from the Municipal Board and established as a freestanding,
independent tribunal.

Purpose

The PUB has a specific mandate based on its enabling legislation, as set out in Appendix C.
It acts as a rate-setting tribunal for various public utilities. It establishes just and reasonable
rates for the provision of electricity by Manitoba Hydro, for natural gas supplied by Centra
Gas Manitoba Inc., for propane supplied by Stittco Utilities Man Ltd., for rate bases and
premiums charged for compulsory driver and basic vehicle insurance provided by Manitoba
Public Insurance (MPI) and for rates charged by most of the water and/or wastewater utilities
in Manitoba, excluding the City of Winnipeg. In each rate application, PUB balances the
interests of the ratepayers and the financial health of the utility. It does this through
transparent hearing processes that hold the public utilities accountable.

The PUB also regulates private natural gas marketers and monitors the construction and
operation of gas pipelines that are subject to provincial jurisdiction.

As a quasi-judicial administrative tribunal, PUB conducts hearings and reports to the
government, as requested on Payday Loans and Government Cheque Cashing. It also hears
appeals of Water Services Board decisions and from individuals who have been disconnected
from water and/or wastewater utilities or from natural gas or propane services.

The PUB also undertakes other reviews, as may be assigned from time to time by the
Government, such as the review of the Efficiency Manitoba Plan for 2020-2023. On a triennial
basis, the Public Utilities Board is required to conduct a public review of specific aspects of
amounts charged to consumers respecting payday loan transactions and, to provide a report
and recommendations to the Minister arising from the review and consultations. A review of
rates for cashing Government cheques normally happens in tandem with the payday lending
processing. The Government requested the PUB to conduct a hearing on these issues in
2024.

Board Duties

1. Protect the public interest by balancing the interests of ratepayers with the financial
health of the utility.

2. Ensure the institutional integrity of PUB as an independent quasi-judicial administrative
tribunal.

3. Promote transparency and accountability through the public hearing process.

4. Promote public participation in the hearing process.



Rules of Practice and Procedure

The PUB adhered to relevant legislation and its Rules of Practice and Procedure:
www.pubmanitoba.ca/v1/pdf/pandp/rules pandp marQ7.pdf.

This framework provides assurance and guidance to regulated utility providers, interveners,
Members of the Legislative Assembly, governments, and other interested parties about
PUB’s management of its processes.

A process to review the Rules of Practice and Procedure was initiated in 2022/23 and a
committee of the Board met several times to review the rules in other jurisdictions and to
develop revised rules for Manitoba. There was a separate session to review the sections
that pertain to confidential information. The draft Rules of Practice and Procedure were the
subject of stakeholder consultations in 2024. A revised Rules of Practice and Procedures
will come into effect in 2025/26.

Vision, Mission and Values

The Board operates according to its vision, mission and values.

e Vision: The Board is a trusted, respected regulator that contributes to fair rate
determinations and long-term, reliable utility services for Manitobans.

¢ Mission: The Board makes decisions based on efficient, transparent regulatory
processes and communicates its decisions in a timely manner.

o Values: The Board is independent, impartial and objective, transparent, accessible to all
Manitobans, supports a respectful work environment and focuses on the public interest.
The PUB strives to reflect reconciliation with Indigenous people in its work.


http://www.pubmanitoba.ca/v1/pdf/pandp/rules_pandp_mar07.pdf

Board Membership

The Government of Manitoba, through the Lieutenant Governor in Council, appoints all Board
members at pleasure. The terms of the Board members continue until terminated by Order in
Council. As at March 31, 2025, the full-time Chair and 10 part-time members were:

Member

Date of Appointment

Term Expiry

Robert Gabor, K. C. (Chair)

September 6, 2016

During the pleasure of the
Lieutenant Governor in Council

Marilyn Kapitany (Vice-Chair)

August 10, 2022

August 9, 2025

Carol Bellringer

October 26, 2022

October 25, 2025

Irene Hamilton, K.C.

September 6, 2017

August 22, 2026

Jim Hrichishen

July 26, 2024

July 25, 2028

Patrick Ireland

June 26, 2024

June 25, 2028

Shawn McCutcheon

September 21, 2016

August 9, 2025

Sharon McKay

September 21, 2016

August 22, 2026

Susan Nemec

June 8, 2016

August 8, 2025

A. Kim Sharman

June 26, 2024

June 25, 2028

Kurt Simonsen

March 20, 2024

March 19, 2027

Board Staff

Darren Christle, PhD., CCLP, P. Log., MCIT

Rachel McMillin, B.Sc., MPA
Jennifer Dubois, CPA, CMA

Frederick Mykytyshyn, B. Com. (Hons)

Angela Wilde
Ricardo Rattan
Diana Villegas
Denise Carriére
Kristen Schubert
Christie Dweh

Advisors

Secretary and Executive Director
Associate Secretary

Assistant Associate Secretary
Assistant Associate Secretary
Manager of Stakeholder Relations
Innovation Officer

Administrative Officer

Executive Coordinator

Senior Judicial Hearing Officer
Judicial Hearing Assistant

Under The Public Utilities Board Act, PUB has the authority to retain advisors to assist in

fulfilling its obligations.

PUB relies on expert advisors from the fields of accounting, actuarial science, engineering,
information technology (IT) and law. Regular advisors for the Board as at March 31, 2025,

were:

Accounting

Actuarial Science
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Roger Cathcart, Cathcart Advisors Inc.

Blair Manktelow, Eckler Ltd.



Brady Ryall, Ryall Engineering Ltd.
David Bonin, Ryall Engineering Ltd.

Engineering

Robert Peters, Fillmore Riley LLP
Sven Hombach, Fillmore Riley LLP
Avril Brown, Fillmore Riley LLP
Todd Andres, Pitblado LLP

Kara Moore, Pitblado LLP

Legal

IT Marc Caron, Paradyme Consulting Inc.
Sunil Bridgelall, Paradyme Consulting Inc.

Financial Results

PUB’s budget is determined through the government’s appropriation process based on a
1994 Regulation that prescribes the fees paid by utilities and licensees into the Consolidated
Revenue Fund via the Minister of Finance. The Board’s expenses are paid out of its budget
appropriation. Unspent appropriated funds in one year are not accumulated in PUB’s budget
for the following year.

The Board spent a total of $2.367 million in 2024/25, compared to $1.920 million in 2023/24.
The actual expenditures reflect PUB’s operating costs, salaries and benefits costs.

Public Utilities Board
Statement of Revenues and Expenditures
As of March 31, 2025

2024/25 2023/24
(3000's) ($000's)
Sources of funding
Sub-appropriation $2,191 $1,782
$2,191 $1,782
Expenditures '
Salaries & Per Diems * $1,445 $1,336
Rate Regulation and Safety Related Costs - -
General Overheads (rent, technology, utilities, etc.) $922 $584
$2,367 $1,920
Excess (Shortfall) of Revenues Over Expenses ($176) ($138)
Net Government Funding of PUB
Appropriation Spent by PUB $2,191 $1,782
Fees Collected by PUB * $974 $1,089
Net Government Funding to PUB $1,217 $693

! Expenses of PUB are paid out of the departmental appropriation.

member.

P The difference in Salaries and Per Diems from FY 23/24 and 24/25 reflects expenses related to one new staff

that were not recoverable from the Utilities.

® The difference in General Overheads from FY 23/24 and 24/25 reflects increased costs related to Advisor fees

“ PUB fees are paid by utilities and licensees into the Consoclidated Revenue Fund via the Minister of Finance.
These amounts do not include payments received after March 31, 2025 for the 2024/25 fiscal year.
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Regulatory Costs

Regulation is a way to address the natural monopoly position of utilities. The laws, rules, and
requirements that regulators enforce act as a substitute for the economic forces that would
provide the checks and balances if these utilities operated in a competitive market. In this
way, regulation protects the interests of ratepayers.

Regulation by the PUB and similar regulators adds value through transparent evidence-
based processes that not only protect ratepayers but also ensure that utilities remain viable
by setting just and reasonable rates.

PUB has a small staff and relies on advisors and interveners to supplement its resources at
hearings, which allows it to fulfill its regulatory responsibilities. The following table provides a
comparison in terms of full-time equivalent positions (FTEs) and budgets of PUB to other
utility regulators that set rates in Canada where the province or territory pays for the
operational costs of the regulator. As noted in the table, the Manitoba PUB has relatively few
FTEs and a lower budget than all its counterparts in other Canadian jurisdictions.

Human Resource and Budget Comparisons
Regulating Jurisdictions”
Province/Territory FTEs Budget ($M)
Alberta 132 31.4
British Columbia 95 18.3
Manitoba 10 2.2
New Brunswick 21 3.5
Newfoundland 18 3.1
Northwest Territories 16 2.5
Nova Scotia 42 6.4
Ontario 203 47.3
Prince Edward Island 23 4.6
Québec 95 26
Yukon Territory N/A N/A

*2021/22 is the most recent information available, except MB (2024/25)

As noted above; to supplement its staff, PUB retains advisors and relies on the participation
of interveners at hearings. Following standard utility regulatory practices, the costs typically
are paid by the applicants.

The following tables set out the total hearing costs referred by the Board to applicants at

Manitoba Hydro, Centra Gas and MPI for the past two fiscal years, including the costs of
advisors and interveners. Please note that hearing costs may span more than one fiscal year.
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Fiscal 2024/25

. Advisor Intervener Court Workin

Utility Costs Costs Reporter Lunchei TOTAL
MB Hydro 309,951.78 6,087.20 * * 316,038.98
Centra Gas™* 842,557.38 1 1,119.00 445.98 844,122.36
MPI 820,104.19| 527,933.44| 26,492.46| 4,054.29| 1,378,584.38
*No hearing in 2024/25 = no costs for these items TOTAL| 2,538,745.72
**2025 GRA Pre-hearing conference held October 24, 2024.

Fiscal 2023/24

ity | “Cose | "Goss. | Reportr | Lunches | TOTAL
MB Hydro 1,413,378.95| 1,684,160.22| 37,990.00( 7,332.50| 3,142,861.67
Centra Gas 27547112 * * 345.98 275,817.10
MPI 707,881.80] 503,479.56| 22,214.40| 3,405.70| 1,236,981.46
*No hearing in 2023/24 = no costs for these items TOTAL| 4,655,660.23

Regulatory Fees

All regulators assess fees to facilitate the operation of effective regulatory systems. Fees are
assessed to each utility, to applicants for licenses, such as gas brokers, and may be assessed
to other parties who come before the Board. The fees are payable to the Minister of Finance
and are added to the Manitoba Government’s Consolidated Revenue Funds. The fees are
set out in the PUB Fees Regulation and amendments as prescribed by PUB pursuant to s.57
of The Public Utilities Board Act. The fee schedule has remained unchanged since 1994.

Collected Fees

Type of fee 2024/25 2023/24
Regulatory - MB Hydro $ 28541788 |% 285417.88
Regulatory - Centra Gas | $ 36249587 [$ 394,250.04
Regulatory - MPI $ 28541788 | % 363,259.12
Regulatory - Sittco* $ 400008 | $ -
Board Orders $ 12,450.00 | % 19,950.00
Gas Broker Licences™ $ 5,000.00 | § 4,000.00
W & WW Annual Utility $ 1940000|%  21,800.00

Totall| $ 974,181.71 | $ 1,088,677.04

* 2024 and 2023 Regulatory Fees received in fiscal year 2024/25

** Includes new broker fee of $1,500
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Public Utilities Board Strategic Priorities for 2024/25

Strategic priorities to guide the work of the PUB were approved by the Board in 2023/24 and
will guide its work until 2026/27. Operational priorities for 2024/25 were used to implement
strategic priorities. The PUB strategic plan for 2024/25 to 2026/27 and the operational
priorities for 2024/25 are presented in Appendix D.

The 2024/25 strategic priorities were:

Excellence in the provision of regulatory decisions
Effective communications and relationships
Efficient internal operations

PUB 2024/25 and beyond

PoNb=

Report on Achieved PUB Operational Priorities for 2024/25
External Priorities

1. Address rate applications from major utilities, as well as Manitoba Public Insurance
Corporation, as filed.

Applications were received from Manitoba Hydro, Centra Gas Manitoba Inc., Stittco Utilities
Manitoba Ltd., and Manitoba Public Insurance Corporation.

On April 21, 2023, Manitoba Hydro applied for interim ex-parte approval of its Curtailable Rate
Program reference discount. The Board granted the application and approved a discount rate
of $4.23/kW. The interim rate will be finalized at the next Manitoba Hydro General Rate
Application hearing, which will take place in 2025/26.

On March 22, 2024, Manitoba Hydro submitted an application to Review & Vary Directive
19, parts g) and h)of Order 101/23. Manitoba Hydro sought to establish a time-
limited regulatory deferral account to record the difference between depreciation expense
calculations. Hydro also sought to confirm that the Board’s direction in 19 h) to write off any
difference in depreciation expense would increase depreciation expense for rate setting
purposes. The Board adjudicated the matter in April of 2024 and issued Board Order No.
51/24, which denied Manitoba Hydro’s preferred relief of establishing a regulatory deferral
account but approved alternate relief.

On March 29, 2025, Manitoba Hydro submitted a General Rate Application for fiscal 2026 to
2028. This application will be adjudicated in 2025/26.

In addition to this application, weekly Orders were released by the PUB in reply to
Applications by Manitoba Hydro for interim ex-parte approvals of Surplus Energy Program
rates. The interim rates will be finalized at the next Manitoba Hydro General Rate Application
hearing.

Centra Gas Manitoba Inc. (Centra) filed quarterly applications for gas commodity rates.
Rates became effective on May 1 (Order 49/24), August 1 (Order 91/24), November 1 (Order
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125/24, in conjunction with an interim general revenue increase of 4.5% for 2024/25), and
on February 1, 2025 (Order 12/25).

In 2022, the PUB conducted a review of Centra’s cost of service methodology, and in Board
Order No. 109/22, approved changes to the methodology. At that time, the Board expected
Centra to file a General Rate Application in 2023. Delays in the filing caused concern over
Centra’s deteriorating financial situation. On July 30, 2024, the Board issued Order 92/24
directing Centra to file a GRA by August 30, 2024. Centra applied to review and vary the
filing date and by Order 96/24, PUB revised the date to September 30, 2024. On September
30, Centra applied to revoke the requirement for filing a GRA. In Order 111/24, the PUB
denied the request to revoke the requirement to file but revised the required filing date to
October 7, 2024. Centra filed the General Rate Application on October 7, 2024 and it will be
adjudicated in 2025. As an interim step and in view of Centra’s financial situation, the Board
issued Order 125/24 which approved a 4.5% increase in general revenue and quarterly gas
commodity rates, both effective November 1, 2024.

Centra also filed applications for interim franchise approvals. The interim application for the
Municipality of Rhineland was approved in Order 58/24, the interim application for the RM of
Dufferin was approved in Order 88/24, and the interim application for the RM of Grey was
approved in Order 89/24, the interim application for the RM of Prairie Lakes was approved
in Order 32/25 and the interim New Crossing Agreement application for the Municipality of
Brenda-Waskada was approved in Order 35/25. These interim Orders will be finalized at the
next Centra General Rate Application hearing scheduled to take place in 2025.

Stittco Utilities Man Ltd. filed quarterly propane commodity rate applications for rates effective
May 1 (Order 48/24) and August 1 (Order 90/24), an application for commodity and non-
commodity rates (a general rate application) for rates effective on November 1 (Order 124/24)
and a quarterly commodity rate application for rates effective February 1 (Order 11/25).

Manitoba Public Insurance (MPI) filed its 2025/26 GRA on July 5, 2024, requesting a 3%
overall increase to compulsory vehicle premium rates and a $10 increase to compulsory
driver premium rates. The application also sought approval of a 19+ Driver Safety Rating
discount level, to be the same as the level 18+ discount for the 2025/26 policy year. On
October 15, 2024, MPI filed an updated application reflecting an increase in the Accepted
Actuarial Practice rate from 6.15% to 6.77%. Despite this and even though MPI confirmed
their actuarial calculations do not support the requested 3% rate increase, MPI continued to
request a 3% rate increase to Basic insurance premiums.

A number of Procedural Orders were issued relative to the GRA. Order 74/24 approved a
preliminary list of issues to be canvassed at the hearing. Order 83/24 approved interveners
to the process and approved a final issues list. Orders 106/24, 107/24, 112/24 and 118/24
dealt with issues related to the provision of confidential information, and Order 122/24
directed MPI to provide a copy of its multi-year strategic plan.

In Order 2/25 issued on January 7, the Board varied MP/I’s application and ordered an overall
5.7% increase to Basic insurance premiums, effective April 1, 2025 for the policy year
2025/26. The Board found the request contravened recommendations in the 1988 Report
Review Commission by Judge Robert Kopstein that the ratemaking system must be
actuarially-sound and statistically driven, and the Corporation not budget deliberately for
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losses in any year. The Board also noted that the MPI Board increased the rate in the
Extension line of business, over which the PUB has no jurisdiction, by 10.32% in the 2024/25
rating year.

The Board heard evidence from MPI about the delays and cost increases for Project Nova
and issued a number of directives.

The Board received presentations which made serious allegations about how traumatic brain
injury claims are handled by MPI. The Board was unable to make a finding, but it
recommended the Government of Manitoba appoint an independent expert to prepare a
report that sets out current scientific knowledge and proven best medical practices and best
practicable technology to diagnose, assess and manage brain injuries and compare them to
current practices and procedures of MPI.

On February 6, 2025, MPI filed a Review and Vary application seeking an Order rescinding,
changing, altering and/or varying certain directives and portions of Order 2/25. In Order 29/25
issued on March 3, 2025, the Board varied Directive 2 from Order 2/25 and approved MPI’s
request to raise compulsory driver insurance premiums by $10. The Board directed MPI to
indicate how the money was spent, and to file evidence to demonstrate how the amounts
were determined in its 2026 GRA. The Board varied Directive 8 regarding the treatment of
deferrals; Directive 17 regarding Project Nova costs; Directive 19 regarding holding an IT
summit; Directive 20 regarding the reporting of IT expenditures; Directive 23 regarding the
five-year IT strategy; Directive 24 regarding third-party advice on incorporating inflation into
its investment portfolio; and Directive 26 regarding an ALM study to be presented at the 2028
GRA. The Order dismissed MPI’s requests to review and vary Directives 4, 15, and 18.

2. Address applications from Water and Wastewater utilities.

The revised rate review system resulted in 67 water and/or wastewater applications
processed with 47 Orders issued. The water team continued using the revised process to
ensure applications were complete before they entered the queue.

3. Increase the use of the simplified filing process for water and wastewater applications
through awareness building and support to eligible Utilities.

Five simplified water and/or wastewater filing applications were processed in 2024/25 and
resulted in five rate Orders, compared to six simplified filings application in 2023/24. In
2023/24, as a result of rising interest rates, the Board increased the maximum allowable rate
increase under the Simplified Application Process in Board Order No. 27/23. The Maximum
rate increased from 3% to the Bank of Canada Policy Interest Rate plus 2%. The revised
maximum allowable rate remained in effect in 2024/25.

4. Communicate the updated Board Guidelines for Water and Wastewater Utilities to
municipal utilities.

The Manager of Stakeholder Relations distributed a quarterly newsletter to approximately

287 municipal staff and representatives that advised of the Board Guidelines, any update,
and how they may be used to assist them in completing and filing applications.

15



5. Continue to communicate with the Association of Manitoba Municipalities and the
Manitoba Municipal Administrators regarding available webinars, and share
information on issues such as rate adequacy, the difference between PUB directives
and recommendations, how debentures relate to utility rates and when to file an
application with the PUB.

In early 2023 the Board Guidelines for use by Water and/or Wastewater utilities in preparing
applications for revised utility rates were updated and distributed. The Guidelines are the
main document used by utilities in preparing their applications. The updated Guidelines offer
clear guidance in a number of important areas, including deficits, simplified filings and how
to handle debentures. Additional webinars may be prepared in the future if a needis
identified by the utilities, the Association of Manitoba Municipalities or the Manitoba
Municipal Administrators.

6. Continue to meet with the Association of Manitoba Municipalities, the Manitoba
Municipal Administrators and other stakeholders as required to build better mutual
understanding with members.

PUB staff attended one Manitoba Municipal Administrators’ (MMA) conference to make
presentations on various topics related to water and wastewater issues, including rate
adequacy, deficit applications and simplified filings.

The PUB continued the process of revising its Rules of Practice and Procedure to reflect
current PUB practices and the regulatory environment. The process to review the Rules of
Practice and Procedure was initiated in August of 2023 and a committee of the Board met
several times to review rules in other jurisdictions and to develop revised draft rules for
Manitoba. There was a separate session to review the sections that pertain to confidential
information. The draft Rules of Practice and Procedure were the subject of stakeholder
consultations in 2024, and revised rules will be released in 2025.

7. Continue to follow up on directives from prior PUB Orders and to address outstanding
compliance issues.

The Board reviewed outstanding compliance issues regarding Manitoba Hydro, Centra Gas,
MPI and Water and Wastewater on a regular basis and took action as required. Outstanding
Board directives were listed in rate Orders. In addition, Order continued to state that the Board
has the discretion to refuse to process applications if there are outstanding directives. A list
of outstanding directives is available on the PUB website.

8. Upon direction of the responsible Minister, prepare to conduct public hearings on
Payday Loans and Government Cheque Cashing and to report the results to the
Government.

By way of a letter received from the Minister of Finance on March 15, 2024, the PUB was
requested to undertake a public hearing on Payday Loans and on Government Cheque
Cashing in 2024/25. The PUB was further requested to provide recommendations on the
former in a report by June of 2025, and issue an Order on the latter.
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A public hearing took place in December 2024. The PUB provided a report with
recommendations on Payday Lending to the Government on February 26, 2025. The PUB
issued Order 26/25 establishing a maximum fee for cashing government cheques on
February 24, 2025.

9. Taking into consideration the views of major Utilities and interveners of record,
approve and implement a revised policy and procedures to deal with the granting of
status, and the funding of interveners in PUB processes.

The process to review the Rules of Practice and Procedure was initiated in August and will
result in a review in the policy for granting of status and of the funding of interveners in PUB
processes. Interested parties were consulted on the review in 2024, and their views will be
considered when finalizing the Rules of Practice and Procedure. The final version of the
Rules of Practice and Procedure will be issued by Order of the full Board in 2025.

10. Develop and implement a revised process for dealing with Commercially Sensitive
Information.

Commercially Sensitive Information, or confidential information, provisions were reviewed by
the Board committee tasked with revising the Rules of Practice and Procedure. Interested
parties had an opportunity to express their views on potential policy revisions as they relate
to confidential information. Their views will be considered before the revised Rules of
Practice and Procedure are finalized and issued in 2025.

11. Continue to employ technology solutions to encourage distance participation of
witnesses and the public in PUB processes.

Significant use of the robust technology in the PUB hearing room continued to allow
testimony and the participation by the public and Board members in hearing processes on
electric matters, and in the Manitoba Public Insurance hearing. An Innovation Officer was
hired and will assist in maintaining and improving technology solutions to enhance distance
participation in PUB proceedings. Progress made on the hardware acquisition and
deployment plan will help ensure sustained or improved technology solutions to serve PUB
stakeholders.

12. Develop and employ expertise in communicating and consulting with stakeholders
using social media tools.

The PUB started to examine how to enhance public consultation with stakeholders using the
Engage Manitoba portal. This is a long-term project. Three articles were published for the
PUB Spotlight Series. The articles featured information relative to water and wastewater
issues, the electricity portfolio, and the PUB's role in energy efficiency.

Two issues of the PUB Post were published. The first focused on PUB and its interrelated
duties within its rate-setting mandate. The second featured information on the regulatory
process during General Rate Applications.

As of March 31, 2025, there were 450 subscribers to the PUB Post.
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13. Monitor the results of Efficiency Manitoba as required following the decision of
Government regarding the PUB report and recommendations on the Efficiency
Manitoba Plan for 2020 — 2024.

While the PUB was in frequent contact with Efficiency Manitoba, the Government delayed
the review of their plan. As a result, no action was taken by the PUB in this regard.

Internal priorities
1. Develop and share a PUB Strategic Plan for fiscal years 2024/25 to 2026/27.

The Board decided at the October 31, 2023 Board meeting to refresh the 2023/24 Strategic
Plan for three years, from 2024/25 to 2026/27. The Plan was developed by a committee of
the Board and circulated for comments by Board members. After approval by the Board, it
was shared on the PUB website.

2. Revise the succession plan for PUB staff and develop a plan for integrating new
employees into existing PUB areas.

The succession plan was used to recruit for the new position of Judicial Hearing
Assistant. The employee orientation manual, which was redeveloped in 2023/24, was used
to assist new employees as they learn about the PUB and integrate into the PUB team.

3. Take steps to support employee wellbeing.

Employees have completed the PUB Orientation Manual, which was a team project initiated
in the previous fiscal year. Additionally, as a team project, employees developed and
implemented a dress/attire policy which exceeds the Government of Manitoba dress/attire
policy but better reflects the more formal public-facing activities of the Board. Employees
have actively engaged in renewed and expanded cross-training in multiple administrative
roles, in order to ensure business continuity as such need may arise.

4. Update the inventory of issues and report on the status of each area of PUB
responsibility to the Board on a regular basis.

The status of energy, water and wastewater and Manitoba Public Insurance issues was
reported by staff at the May 21, September 13 and December 4, 2024 meetings of the full
Board.

5. Identify and monitor the status of PUB directives to Utilities, and report to the Board on
a regular basis.

The status of the PUB directives was presented at the May 21, September 13 and December
4 meetings of the full Board. The status was updated regularly and posted on the PUB
website. Directives relating to specific utilities, such as Manitoba Hydro and Centra
Gas, and to Manitoba Public Insurance were discussed with the Board panels responsible
for those areas and included in General Rate Application Orders.
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6. Monitor the succession plans of PUB advisers. Review and address, to the extent
possible, the risk that PUB advisors may not be readily available to advise the PUB.

As part of the annual review of PUB advisors, which was conducted by a committee of the
Board in January, the succession plan of each advisor was examined. Each
advisor received written feedback on their succession plan. The purpose of the feedback
was to ensure to mitigate, the greatest extent possible, the risk to the PUB that
advisors may not be available to provide service when required.

7. Require pre-approved advisor budgets aligned with process scopes determined by lead
advisors.

Advisor budgets were pre-approved by senior PUB officers as per policy. No issues
arose from this process.

8. Continue to monitor and evaluate the performance of PUB advisors based on reporting
against established objectives.

A committee of the Board assessed the performance of all advisors. The committee sought
input from the Board in advance and presented advisors with oral and written feedback for
2024/25, and direction for 2025/26. Results of the review were presented at the May 21
meeting of the full Board.

9. Require lead advisors to provide retrospective reviews of all major processes and track
the results to ensure recommendations are addressed.

During the Advisor Review process, the committee discussed the important of retrospective
reviews as a tool for continuous improvement with lead advisors. Reviews were pending for
both Manitoba Hydro and MPI, pending the results of the Review & Vary applications filed
by both Utilities. The committee recommended that retrospective reviews be completed
immediately after Orders are issued. This will allow Board members, staff and advisors to
discuss processes while outcomes are fresh in their minds.

10. Perform a detailed review of market rates for professional external advisor services
as per a Board decision that a detailed review is to be performed every 5 years, with
the next one due by December 2028.

A committee of the Board reviewed research conducted by staff and recommended revised
rates. The Board approved the rates in February, 2024.

11. Identify potential risks to PUB operations, develop mitigation strategies for each and
update the PUB Business Continuity Plan accordingly.

Risks were identified and managed on an ongoing basis for major issues such as the

availability of advisors to facilitate the work of the Board and the potential for
technology issues to hamper the PUB’s ability to conduct efficient processes.
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Rapport annuel

2024-2025




Reconnaissance du territoire

Nous reconnaissons que le Manitoba se trouve sur les territoires visés par un traité et sur les
terres ancestrales des peuples anishinaabe, anishininewuk, dakota oyate, denesuline et
nehethowuk.

Nous reconnaissons également que le Manitoba se situe sur le territoire des Métis de la riviere
Rouge.

Nous reconnaissons que le nord du Manitoba comprend des terres qui étaient et sont toujours
les terres ancestrales des Inuits.

Nous respectons I'esprit et I'objectif des traités et de la conclusion de ces derniers. Nous restons
déterminés a travailler en partenariat avec les Premiéres Nations, les Inuits et les Métis dans
un esprit de vérité, de réconciliation et de collaboration.

Régie des services publics
330, avenue Portage, bureau 400, Winnipeg (Manitoba) R3C 0C4

Téléphone : 204 945-2638
Télécopieur : 204 945-2643
Ligne sans frais : 1 866 854-3698
Courriel : publicutilities@gov.mb.ca
Format électronique : www.pubmanitoba.ca/v1/about-pub/reports.html

La présente publication est disponible en d’autres formats, sur demande.
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Le 30 juin 2025

Adrien Sala

Palais législatif, bureau 103
450, Broadway

Winnipeg (Manitoba) R3C 0V8

Objet : Rapport annuel 2024-2025 de la Régie des services publics du Manitoba

Bonjour,

Conformément aux dispositions du paragraphe 109(1) de la Loi sur la Régie des services
publics, jai le privilege de vous présenter, de la part de tous les membres de la Régie, du
personnel et en mon nom, le Rapport annuel de la Régie des services publics du Manitoba
(la « Régie ») pour I'exercice qui s’est terminé le 31 mars 2025.

L’exercice visé par le rapport était la 112° année d’activité durant laquelle la Régie a servi
avec fierté le Manitoba.

Au 31 mars 2025, la Régie comptait dix employés pour son administration, les opérations et
I'aide aux dépbts, ainsi que dix membres de la Régie a temps partiel, qui sont des décideurs.
La Régie était également assistée de conseillers et d'intervenants agréés pour les dépots
devant la Régie et dans les procédures. Diverses autres personnes ont présenté des preuves
devant la Régie au cours de ses délibérations, soit a titre de témoins, d’experts indépendants,
d’experts en la matiére ou de présentateurs. Grace a toutes ces contributions, la Régie a
atteint les résultats de ses priorités opérationnelles de 2024-2025, comme indiqué dans le
présent rapport.

En vous remerciant, le personnel de votre ministére et vous-méme, du soutien apporté au
travail de la Régie.

Meilleures salutations,
/ /7
1.0 Z /i
Sl GeSon
Robert Gabor, c. r.
Présidence
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Rapport annuel de la Régie des services publics pour I’exercice 2024-2025

Le paragraphe 109(1) de la Loi sur la Régie des services publics stipule ce qui suit :

Dans les deux premiers mois de chaque exercice, la Régie présente au ministre son rapport
d’activité pour I'exercice précédent, lequel rapport indique notamment :

(a) les résumés des constatations contenues dans toutes les ordonnances rendues a la
suite de demandes qui lui ont été présentées;

(b) le nombre et la nature des ordonnances rendues a la suite des enquétes auxquelles
elle a procédé de sa propre initiative;

(c) le nombre de licences, permis et certificats qu’elle a accordés et les droits qu’elle a
pergus;

(d) toute autre chose exigée par le lieutenant-gouverneur en conseil.

Ce rapport annuel vise a satisfaire aux exigences du paragraphe 109(1) de la Loi et de
résumer les priorités établies ainsi que les résultats obtenus par la Régie au cours de
I'exercice 2023-2024.

Les rapports sur les conclusions des principales demandes regues et traitées au cours de
I'exercice sont inclus dans le Rapport sur les priorités opérationnelles liees a chaque domaine
(Manitoba Hydro, Centra Gas Manitoba Inc., Stittco Utilities Manitoba Ltd., la Société
d’assurance publique du Manitoba, les services publics d’eau et d’eaux usées). Un résumé
des conclusions, du nombre et de la nature des ordonnances rendues a la suite des
demandes se trouve a 'annexe A. Un rapport sur les permis délivrés et les droits pergus par
la Régie se trouve a I'annexe B.

La Régie n’a mené aucune enquéte de sa propre initiative et le lieutenant-gouverneur en
conseil n’a pas ordonné de rapport sur d’autres questions.

A propos de la Régie des services publics

Mandat

La Régie des services publics du Manitoba (Régie) est un tribunal administratif quasi
judiciaire indépendant agissant sous l'autorité de I'’Assemblée Iégislative du Manitoba. En
vertu de la Loi sur la Régie des services publics, dans I'exercice de ses pouvoirs, la Régie a
les mémes pouvoirs, droits et priviléges que ceux qui sont conférés a la Cour du Banc du Roi
ou a l'un de ses juges. Elle réglemente les secteurs de services publics pour protéger les
intéréts des Manitobains dans les cas ou il n’y a pas de forces de marché concurrentielles.
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Les parties prenantes de la Régie sont les consommateurs des services publics réglementés
par celle-ci, ainsi que les services publics et les gouvernements.

Alors que la présente Loi sur la Régie des services publics a été adoptée en 1959, la Régie
réglemente les services en vertu d’autres lois depuis 1913. La Loi sur la Régie des services
publics remonte a 1959, au moment ou la Régie a été séparée de la Commission municipale
et établie en tant que tribunal indépendant et autonome.

Objet

La Régie a une mission spécifique basée sur sa loi habilitante, telle qu’énoncée a 'annexe C.
Elle agit a titre de tribunal chargé de fixer les tarifs pour divers services publics. Elle établit
des tarifs justes et raisonnables pour la fourniture d’électricité par Manitoba Hydro, pour le
gaz naturel fourni par Centra Gas Manitoba Inc., pour le propane fourni par
Stittco Utilities Man Ltd., pour les bases tarifaires et les primes facturées pour I'assurance
obligatoire du conducteur et l'assurance automobile de base fournie par la Société
d’assurance publique du Manitoba (SAPM) et pour les tarifs facturés par la plupart des
services publics d’eau et d’eaux usées au Manitoba, a I'exception de la Ville de Winnipeg.
Pour chaque demande tarifaire, la Régie tient compte des intéréts des contribuables et de la
santé financiére du service. Elle le fait au moyen de processus d’audience transparents qui
tiennent les services publics responsables.

La Régie réglemente également les négociants privés de gaz naturel et surveille la
construction et I'exploitation des gazoducs qui relévent de la compétence provinciale.

En tant que tribunal administratif quasi judiciaire, la Régie tient des audiences et fait rapport
au gouvernement, comme cela est demandé sur les préts sur salaire et 'encaissement des
chéques du gouvernement. Elle traite également les appels des décisions de la Commission
des services d’approvisionnement en eau du Manitoba, ainsi que des personnes qui ont été
déconnectées des services d’eau ou d’eaux usees, ou des services de gaz naturel ou de
propane.

La Régie entreprend aussi d’autres examens, qui peuvent étre attribués de temps a autre par
le gouvernement, comme I'examen du plan d’Efficacité Manitoba pour 2020-2023. Tous les
trois ans, la Régie des services publics est tenue d’effectuer un examen public concernant
des aspects précis des montants facturés aux consommateurs en ce qui a trait aux opérations
de prét sur salaire, a la suite duquel elle doit fournir un rapport et des recommandations au
ministre découlant de I'examen et des consultations. Un examen des taux d’encaissement
des chéques du gouvernement se fait normalement en méme temps que le traitement des
préts sur salaire. Le dernier gouvernement a demandé a la Régie de mener une audience
sur ces questions en 2024.
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Responsabilités de la Régie

1. Protéger I'intérét public en établissant un équilibre entre les intéréts des contribuables
et la santé financiére du fournisseur de services publics réglementés.

2. Assurer lintégrité institutionnelle de la Régie en tant que tribunal administratif quasi
judiciaire indépendant.

3. Promouvoir la transparence et la responsabilité par l'intermédiaire du processus
d’audience publique.

4. Promouvoir la participation du public au processus d’audience.

Régles de pratique et de procédure

La Régie a adhéré a la Iégislation pertinente et a ses regles de pratique et de procédure :
www.pubmanitoba.ca/v1/pdf/pandp/rules_pandp mar07.pdf.

Ce cadre fournit une assurance et des conseils aux fournisseurs de services publics
réglementés, aux intervenants, aux membres de I'Assemblée Iégislative, aux gouvernements
et aux autres parties intéressées sur la gestion de ses processus par la Régie.

Un processus d’examen des Régles de pratique et de procédure a été lancé en 2022-2023
et un comité de la Régie s’est réuni a plusieurs reprises pour examiner les regles dans
d’autres provinces et territoires et élaborer des régles révisées pour le Manitoba. Il y a eu
une séance distincte pour examiner les sections qui se rapportent aux renseignements
confidentiels. L’ébauche des Régles de pratique et de procédure fera I'objet de consultations
aupres des parties prenantes en 2024. Une version révisée des Régles de pratique et de
procédure entrera en vigueur en 2025-2026.

Vision, mission et valeurs

La Régie fonctionne selon sa vision, sa mission et ses valeurs.

e Vision : La Régie est un organisme de réglementation digne de confiance et respecté
qui contribue a I'établissement de tarifs équitables et a des services publics fiables et a

long terme pour les Manitobaines et les Manitobains.

e Mission : La Régie prend des décisions sur la base de processus réglementaires
efficaces et transparents et communique ses décisions en temps opportun.

e Valeurs : La Régie est indépendante, impartiale et objective, transparente, accessible a
toutes les Manitobaines et tous les Manitobains, favorise un environnement de travalil
respectueux et se concentre sur l'intérét public. La Régie s’efforce de refléter la
réconciliation avec les peuples autochtones dans le cadre de son travail.
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Membres de la Régie

Le gouvernement du Manitoba, par I'intermédiaire du lieutenant-gouverneur en conseil,
nomme tous les membres de la Régie selon sa volonté. Le mandat des membres de la Régie
se poursuit jusqu’a ce qu’il soit résilié par décret. Au 31 mars 2025, le président a temps plein

et les dix membres permanents a temps partiel étaient les suivants :

Membre

Date de nomination

Expiration du mandat

Robert Gabor, c. r. (président)

6 septembre 2016

Nomme a titre amovible par
le gouverneur en conseil

Marilyn Kapitany (vice-présidente)

10 ao(t 2022

9 ao(it 2025

Carol Bellringer

26 octobre 2022

25 octobre 2025

Irene Hamilton, c.r.

6 septembre 2017

22 aolt 2026

Shawn McCutcheon 21 septembre 2016 9 aodt 2025
Jim Hrichishen 26 juillet 2024 25 juillet 2028
Patrick Ireland 26 juin 2024 25 juin 2028
Sharon McKay 21 septembre 2016 22 aolt 2026
Susan Nemec 8 juin 2016 8 aolt 2025
Kim Sharman 26 juin 2024 25 juin 2028

Kurt Simonsen

20 mars 2024

19 mars 2027

Membres du personnel de la Régie

Darren Christle, Ph. D., CCLP, P.Log., MCIT Secrétaire et directeur général

Rachel McMillin, B. Sc., M.A.P.
Jennifer Dubois, CPA, CMA
Frederick Mykytyshyn, B. Com. (avec
spécialisation)

Angela Wilde

Ricardo Rattan

Diana Villegas

Denise Carriére

Kristen Schubert

Christie Dweh

Conseillers de la Régie

Secrétaire déléguée
Secrétaire déléguée adjointe
Secrétaire délégué adjoint

Gestionnaire des relations avec les parties prenantes
Agent de l'innovation

Agente administrative

Coordonnatrice exécutive

Préposée principale d’audience judiciaire

Adjointe, Audiences judiciaires

En vertu de la Loi sur la Régie des services publics, la Régie a le pouvoir d'embaucher des
conseillers pour I'aider a remplir ses obligations.

La Régie s’appuie sur des conseillers experts issus des domaines de la comptabilité, de
'actuariat, de I'ingénierie, des technologies de l'information et des services juridiques. Les
conseillers habituels de la Régie au 31 mars 2025 étaient :

Comptabilité

Roger Cathcart, Cathcart Advisors Inc.
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Actuariat Blair Manktelow, Eckler Ltd.

Ingénierie Brady Ryall, Ryall Engineering Ltd.
David Bonin, Ryall Engineering Ltd.

Services juridiques Robert Peters, Fillmore Riley LLP
Sven Hombach, Fillmore Riley LLP
Avril Brown, Fillmore Riley LLP
Todd Andres, Pitblado LLP
Kara Moore, Pitblado LLP

Technologies de l'information Marc Caron, Paradyme Consulting Inc.
Sunil Bridgelall, Paradyme Consulting Inc.

Bilan financier

Le budget de la Régie est déterminé par le processus d’appropriation du gouvernement, qui
se fonde sur un reglement de 1994 qui prescrit les frais versés au Trésor par les services
publics et les titulaires de licences, par l'intermédiaire du ministre des Finances. Les
dépenses de la Régie sont payées sur ses crédits budgétaires. Les fonds alloués non
dépensés au cours d’une année ne sont pas accumulés dans le budget de la Régie pour
'année suivante.

La Régie a dépensé un total de 2,367 million de dollars en 2024-2025, contre 1,920 million
en 2023-2024. Les dépenses réelles refletent a la fois les colts de fonctionnement, les
salaires et les colts des avantages sociaux de la Régie.

. Régie des services publics
Eta( des recettes et des dépenses
A compter du 31 mars 2024

2024-25 2023-2024
{en milliers de dollars) {en milliers de dollars)

Source de fonds
Poste budgetaire 2191% 1782%

2191% 1782%
Dépenses’
Salaires et indemnités quotidiennes * 1445% 1336%
Colts associés 4 la réglementation des tarifs et
a la sécurité [1: 0%
Frais généraux (loyer, technologie, services publics, ete)® 922% 58435

2 36T% 1920%
Excedent (insuffisance) des revenus sur les
dépenses (176) $ (138) §
Financement net du gouvernment de la Régie
Crédits dépensés par la Réqgie 2191% 1782%
Frais percus par la Régie * 9745 1089%
Financement net du gouvernment a la Régie 1217% 6933

' es dépenses de la Régie sont payées sur le crédit minitériel.

? La différence entre les salaires et les indemnités journalidres des exermices 2023-24 ot 2024-25 refidte les dépenses lides &
I'embauche d'un nouvesu membre du personnel.

? La différence dans les frais généraux des exsmices 2023-24 et 2024-25 refldte Faugmentation des colits liés aux honoraires
des conseillers qui n'étaient pas récupérables auprés des services publics.

* Les frais de la Reégie sont payes part les senvices publics et les titulaires de licence au Trésor par lintermédiaire du ministre
des Finances. Ces montants n'inclus pas les payments regus aprés le 31 mars 2025 pour Mannée fiscale 2024-25.
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Couts réglementaires

La réglementation est un moyen de remédier a la position de monopole naturel des services
publics. Les lois, regles et exigences que les organismes de réglementation appliquent
agissent comme un substitut aux forces économiques qui fourniraient les freins et
contrepoids si ces services publics opéraient dans un marché concurrentiel. De cette facon,
la réglementation protege les intéréts des contribuables.

La réglementation par la Régie et les organismes de réglementation similaires ajoute de la
valeur, grace a des processus transparents fondés sur des preuves qui non seulement
protégent les contribuables, mais garantissent également que les services publics restent
viables en fixant des tarifs justes et raisonnables.

La Régie dispose d'un personnel réduit et compte sur des conseillers et des intervenants
pour compléter ses ressources au cours des audiences, ce qui lui permet de s’acquitter de
ses responsabilités réglementaires. Le tableau suivant présente une comparaison en matiere
de postes équivalents temps plein (ETP) et de budgets de la Régie avec d’autres organismes
de réglementation des services publics qui établissent les tarifs au Canada, ou la province
ou le territoire paie les colts opérationnels de l'organisme de réglementation. Comme
'indique le tableau, la Régie du Manitoba compte relativement peu d’'ETP et un budget
inférieur a celui de ses homologues d’autres provinces ou territoires.

Ressources humaine et taux de comparaison
Autorités de réglementation*
Budget (en
Province ou territoire ETP centaines de milliers
de dollars)
Alberta 132 31.4
Colombie-Britannique 95 18.3
Manitoba 10 1,7
Nouveau-Brunswick 21 3,5
Terre-Neuve 18 3.1
Territoires du Nord-Ouest 16 25
Nouvelle-Ecosse 42 6.4
Ontario 203 47.3
lle-du-Prince-Edouard 23 46
Québec 95 26
Territoire du Yukon S. 0. S. 0.

*2021-22 est I'information la plus récente disponible, & I'exception du MB (2023/24)

Comme indiqué ci-dessus, pour compléter son personnel, la Régie a recours aux services
de conseillers et compte sur la participation d’intervenants aux audiences. Conformément
aux pratiques réglementaires courantes des services publics, les couts sont habituellement
payés par les demandeurs.

Les tableaux suivants présentent le total des frais d’audience renvoyés par la Régie aux
demandeurs de Manitoba Hydro, de Centra Gas et de la Société d’assurance publique du
Manitoba au cours des deux derniers exercices, y compris les frais des conseillers et des
intervenants. Veuillez noter que les frais d’audience peuvent couvrir plusieurs exercices
financiers.
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Exercice 2024-25

Colts des Colits des | Rapporteur | Déjeuners
. . . Total
conseillers intervenants | de la cour | de travail
Hydro 309 951,78 6 087,20 * * 316 038,98
Centra™ 842 557,38 * 1119,00 445,98 844 122,36
MPI 820 104,19 527 933,44 26492.46( 4 054,29 1378 584,38
*Pas d'audience en 2024-25 = aucun frais pour ces
Sléments TOTAL 2538 745,72
**2024-25 conférence préparatoire a l'audience de demande tarifiaire générale
tenue le 24 octobre 2024
Exercice 2023-24
Colts des Colits des | Rapporteur | Déjeuners
. . . Total
conseillers intervenants | de la cour | de travail
Hydro 1,413,378.95| 1,684,160.22| 37,990.00f 7,332.50 3,142,861.67
Centra 275471.12* b o 345.98 275,817.10
MPI 707,881.80 503,479.56| 22,214.40( 3,405.70 1,236,981.46
*Services réglementaires TOTAL 4,655,660.23

**Pas d'audience en 2023/24 = aucun frais pour ces éléments

Frais réglementaires

Tous les organismes de réglementation évaluent les frais pour faciliter le fonctionnement de
systémes de réglementation efficaces. Les frais sont évalués a chaque service public, aux
demandeurs de licences, tels que les courtiers en gaz, et peuvent étre évalués a d’autres
parties qui se présentent devant la Régie. Les frais sont payables au ministre des Finances
et sont ajoutés au Trésor du gouvernement du Manitoba. Les frais sont établis dans le
Réglement sur les droits payables a la Régie des services publics, et dans les modifications
prescrites par la Régie conformément a 'art. 57 de la Loi sur la Régie des services publics.

Le baréme des droits est demeuré inchangé depuis 1994.

Frais recouverts

Type de frais 2024-25 2023-24
Réglementaire - Hydro 28541788 3 28541788 %
Réglementaire - Centra 36249587 $ 394 250,04 $
Réglementaire - MPI 28541788 % 363 259,12 %
Réglementaire - Stittco * 4000,08 $ - 3
Ordonnances de la Régie 12 450,00 $ 19 950,00 %
Licence d'intermédiaire en gaz ** 5000,00 % 4000,00%
Utilitaire annuel d'eaux et eaux usées 19 400,00 $ 21800,00%

Total| 974 181,713 | 1088677,04%

* frais reglementaire pour les années 2024 et 2025 recu en I'année fiscale 2024-25

** yinclus nouveau frais de courtage de 1 500,00 §
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Priorités stratégiques de la Régie des services publics pour 2023-2024

Les priorités stratégiques qui orientent le travail de la Régie ont été approuvées par la Régie
en 2023-2024 et continueront a le guider jusqu’en 2026-2027. Des priorités opérationnelles
pour 2024-2025 ont été utilisées afin de mettre en ceuvre les priorités stratégiques. Le plan
stratégique de la Régie pour 2024-2025 a 2026-2027 et les priorités opérationnelles pour
2024-2025 sont présentés a I'annexe D.

Les priorités stratégiques pour 2024-2025 étaient les suivantes :

L’excellence dans la communication des décisions réglementaires;
L’efficacité des communications et des relations;

L’efficience du fonctionnement interne;

La Régie en 2024-2025 et au-dela.

PN =

Rapport sur les priorités opérationnelles de la Régie atteintes pour 2024-2025
Priorités externes

1. Traiter les demandes de tarification des principaux services publics, ainsi que de la Société
d’assurance publique du Manitoba, telles que déposées.

Des demandes ont été regcues de Manitoba Hydro, de Centra Gas Manitoba Inc., de
Stittco Utilities Manitoba Ltd. et de la Société d’assurance publique du Manitoba.

Le 21 avril 2023, Manitoba Hydro a demandé 'approbation provisoire ex-parte de 'escompte
de référence de son Programme de tarifs pour service réduit. La Régie a accepté la demande
et a approuvé un taux d’escompte de 4,23 $/kW. Le tarif provisoire sera définitivement fixé lors
de la prochaine audience concernant la demande d’approbation d’'un bareme de tarifs de
Manitoba Hydro, qui se déroulera en 2025-2026.

Le 22 mars 2024, Manitoba Hydro a présenté une demande de révision et de modification
de la directive 19, parties g) et h) de I'ordonnance 101/23. Manitoba Hydro a cherché a
établir un compte de report réglementaire limité dans le temps pour enregistrer la différence
entre les calculs des dépenses d’amortissement. Hydro a également cherché a confirmer
que linstruction de la Régie, en 19 h), de radier toute difféerence dans les dépenses
d’amortissement augmenterait 'amortissement aux fins de I'établissement des tarifs. La
Régie a jugé la question en avril 2024, et a rendu 'ordonnance 51/24, qui a rejeté la mesure
de redressement privilégiée par Manitoba Hydro consistant a créer un compte de report
réglementaire, mais a approuvé une autre mesure de redressement.

Le 29 mars 2025, Manitoba Hydro a présenté une demande d’approbation d’un baréme de
tarifs pour les exercices 2026 a 2028. Cette demande sera jugée en 2025-2026.

En plus de cette demande, la Régie a rendu des ordonnances hebdomadaires en réponse

aux demandes d’approbation provisoire ex-parte que Manitoba Hydro a présentées pour les
tarifs du Programme d’énergie excédentaire. Les tarifs provisoires seront définitivement fixés
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lors de la prochaine audience concernant la demande d’approbation d’un baréme de tarifs
de Manitoba Hydro.

Centra Gas Manitoba Inc. (Centra) a déposé des demandes trimestrielles de tarifs pour le
gaz. Les tarifs sont entrés en vigueur le 1" mai (ordonnance 49/24), le 1° aolt
(ordonnance 91/24), le 1 novembre (ordonnance 125/24, en parallele avec une
augmentation tarifaire provisoire de 4,5% en 2024-2025) et le 1° février 2025
(ordonnance 12/25).

En 2022, la Régie a réalisé un examen de la méthodologie de calcul du colt des services
de Centra, et dans son ordonnance 109/22, a approuvé des modifications a la méthodologie.
A cette période, la Régie s'attendait & ce que Centra dépose une demande d’approbation
d'un baréme de tarifs en 2023. Les retards accusés dans le dép6t ont causé des
préoccupations quant a la détérioration de la situation financiere de Centra. Le
30 juillet 2024, la Régie a rendu l'ordonnance 92/24 a l'effet que Centra dépose une
demande d’approbation d’'un baréme de tarifs avant le 30 ao(t 2024. A la demande de
Centra et par son ordonnance 96/24, la Régie a reporté la date au 30 septembre 2024. Le
30 septembre, Centra a présenté une demande de révocation de I'obligation de déposer une
demande d’approbation d’un baréme de tarifs. Dans son ordonnance 111/24, la Régie a
rejeté la demande de révocation de I'obligation de déposer une demande d’approbation d'un
baréme de tarifs, mais a reporté la date de dépbt au 7 octobre 2024. Centra a déposé une
demande d’approbation d’un baréme de tarifs le 7 octobre 2024, et celle-ci sera jugée en
2025. En tant que mesure provisoire, et compte tenu de la situation financiére de Centra, la
Régie a rendu I'ordonnance 125/24, qui a approuveé une augmentation de 4,5 % des recettes
générales et des demandes trimestrielles de tarifs pour le gaz, dont I'entrée en vigueur est
prévue le 1 novembre 2024.

Centra a également déposé des demandes d’approbation provisoire de nouvelles
franchises. La demande d’approbation provisoire pour la municipalité de Rhineland a été
approuvée dans l'ordonnance 58/24, la demande d’approbation provisoire pour la
municipalité rurale de Dufferin a été approuvée dans I'ordonnance 88/24, et la demande
d’approbation provisoire pour la municipalité rurale de Grey a été approuvée dans
'ordonnance 89/24, la demande d’approbation provisoire pour la municipalité rurale de
Prairie Lakes a été approuvée dans I'ordonnance 32/25, et la nouvelle demande d’entente
de franchissement de la Municipalité de Brenda-Waskada a été approuvée dans
I'entente 35/25. Ces ordonnances d’approbation provisoire seront entérinées lors de la
prochaine audience concernant la demande d’approbation d’'un bareme de tarifs de Centra,
qui aura lieu en 2025.

Stittco Utilities Man Ltd. a déposé des demandes trimestrielles de tarification du propane pour
les tarifs en vigueur le 1" mai (ordonnance 48/24) et le 1°" aolt (ordonnance 90/24), une
demande de tarification des produits de base et autres (une demande d’approbation d’'un
bareme de tarifs) pour les tarifs en vigueur le 1" novembre (ordonnance 124/24) et une
demande trimestrielle de tarification des produits de base pour les tarifs en vigueur le
1¢" février (ordonnance 11/25).

La Société d’assurance publique du Manitoba (SAPM) a déposé sa demande d’approbation
d’'un baréme de tarifs pour 2025-2026 le 5 juillet 2024, pour demander une augmentation
globale de 3 % de ses primes pour I'assurance automobile, et une augmentation de 10 %
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des primes pour l'assurance obligatoire du conducteur. La demande visait également a
obtenir I'approbation d’'un niveau d’escomptes appliqué aux cotes de conduite supérieures a
19, qui serait identique a celui du niveau d’escomptes appliqué aux cotes de conduite
supérieures a 18 pour I'année contractuelle 2025-2026. Le 15 octobre 2024, la SAPM a
déposé une demande mise a jour reflétant une hausse du taux de la pratique actuarielle
reconnue (PAR), de 6,15 % a 6,77 %. Malgré ceci, et méme si la SAPM a confirmé que ses
calculs actuariels n’appuient pas la hausse du taux demandée de 3 %, la SAPM a continué
a demander une hausse de 3 % des primes d’assurance de base.

Plusieurs ordonnances relatives a la procédure ont été rendues en ce qui concerne la
demande d’approbation d’'un baréme de tarifs. L'ordonnance 74/24 a approuvé une liste
provisoire d’enjeux devant étre abordés lors de l'audience. L’ordonnance 83/24 a approuvé
la participation d’intervenants au processus, ainsi qu’une liste définitive des enjeux a aborder.
Les ordonnances 106/24, 107/24, 112/24 et 118/24 portaient sur des questions relatives a la
divulgation de renseignements confidentiels, et 'ordonnancer 122/24 enjoignait a la SAPM
de fournir une copie de son plan stratégique pluriannuel.

Dans I'ordonnance 2/25 rendue le 7 janvier, la Régie a modifié la demande de la SAPM et a
ordonné une augmentation globale de 5,7 % pour les primes d’assurance de base, en vigueur
a compter du 1¢" avril 2025 pour I'exercice 2025-2026. La Régie était d’avis que la demande
contrevenait aux recommandations formulées par la Report Review Commission de 1988,
par le juge Robert Kopstein, selon qui le systéme d’établissement des cotes de conduite doit
étre sain sur le plan actuariel et se fonder sur des statistiques, et la Société ne doit pas
délibérément établir son budget en vue d’encourir des pertes pour une année donnée. La
Régie a également souligné que le conseil de la SAPM avait augmenté de 10,32 % les taux
dans son secteur de I'assurance complémentaire, qui ne releve pas de la compétence de la
Régie, au cours de 'année 2024-2025.

La Régie a entendu le témoignage de la SAPM concernant les retards et 'augmentation des
codts du projet Nova, et a émis plusieurs directives.

La Régie a entendu des exposés faisant de graves allégations concernant la fagon dont la
SAPM traite les demandes d’indemnisation pour Iésions cérébrales traumatiques. La Régie
n’a pu établir de conclusion, mais a recommandé que le gouvernement du Manitoba désigne
un expert indépendant chargé d’élaborer un rapport qui décrit les connaissances scientifiques
actuelles, les pratigues médicales exemplaires éprouvées et la meilleure technologie
applicable permettant de diagnostiquer, d’évaluer et de gérer les Iésions cérébrales, et de les
comparer aux pratiques et procédures actuelles de la SAPM.

Le 6 février 2025, la SAPM a déposé une demande de révision et de modification visant a
obtenir une ordonnance abrogeant, modifiant, altérant ou changeant certaines directives et
parties de I'ordonnance 2/25. Dans I'ordonnance 29/25 publiée le 3 mars 2025, la Régie a
modifié la directive 2 de I'ordonnance 2/25, et a approuvé la demande de la SAPM visant a
augmenter de 10 $ les primes pour I'assurance obligatoire du conducteur. La Régie a
demandé que la SAPM indique la maniére dont I'argent a été dépensé, et qu’elle dépose des
documents de preuve pour démontrer la fagon dont les montants ont été déterminés dans sa
demande d’approbation d’'un baréme de tarifs de 2026. La Régie a modifié la directive 8
relative au traitement des reports, la directive 17 relative aux colts du projet Nova, la
directive 19 relative a la tenue d’'un sommet sur les technologies de l'information (Tl), la
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directive 20 relative a I'établissement de rapports sur les dépenses en matiére de TI, la
directive 23 relative a la stratégie quinquennale de TI, la directive 24 relative aux conseils
des tiers quant a l'intégration de linflation dans son portefeuille d’investissement et la
directive 26 relative a la présentation d’une étude de gestion actif-passif dans le cadre de la
demande d’approbation d’'un baréme de tarifs de 2028. L’'ordonnance a rejeté la demande
de la SAPM visant a examiner et modifier les directives 4, 15 et 18.

2. Traiter les demandes du secteur de I'eau et des eaux usées.

Le systéme révisé d’examen des tarifs a permis a la Régie de traiter 67 demandes
concernant les services d’eau ou d’eaux usées et de rendre 47 ordonnances. L'équipe
responsable du secteur de I'eau et des eaux usées a continué d’utiliser le processus révise
pour s’assurer que les demandes étaient complétes avant qu’elles n’entrent dans la file
d’attente.

3. Augmenter ['utilisation du processus de dépdt simplifié pour les demandes d’eau et
d’eaux usées grace a la sensibilisation et au soutien des services publics admissibles.

Cing demandes de dépét simplifiées pour le secteur de I'eau et des eaux usées ont été
traitées en 2024-2025 et ont donné lieu a cinq ordonnances tarifaires, comparativement a six
demandes en 2023-2024. En 2023-2024, en raison de la croissance des taux d’intérét, la
Régie a augmenté la hausse maximale admissible des tarifs en vertu du processus de
demande simplifiée dans l'ordonnance 27/23. Le taux maximal a augmenté de 3 % en
fonction du taux directeur de la Banque du Canada, majoré de 2 %. Le taux maximal autorisé
révisé est demeuré en vigueur en 2024-2025.

4. Communiquer les lignes directrices mises a jour de la Régie pour le secteur de I'eau et
des eaux usées aux services publics municipaux.

La gestionnaire des relations avec les parties prenantes a distribué un bulletin trimestriel a
environ 287 employés et représentants municipaux, qui les informe des lignes directrices de
la Régie et toute mise a jour, ainsi que de la fagon dont ces lignes directrices peuvent étre
utilisées pour les aider a remplir et a déposer des demandes.

5. Continuer de communiquer avec I'Association des municipalités du Manitoba et
I'Association des administrateurs municipaux du Manitoba pour les informer sur les
webinaires disponibles, ainsi que sur d’autres questions (adéquation des tarifs, ce qui
distingue les directives et les recommandations de la Régie, lien entre les obligations et
les tarifs des services publics, quand déposer une demande auprés de la Régie).

Début 2023, la Régie a mis a jour et diffusé ses lignes directrices a lintention des
fournisseurs de services publics d’eau et d’eaux usées qui doivent préparer des demandes
de révision de leurs tarifs. Il s’agit 1a du principal document qu’utilisent ces fournisseurs pour
préparer leurs demandes. Les lignes directrices mises a jour proposent des orientations
claires dans un certain nombre de domaines importants, y compris les déficits, les dépbts
simplifiés et la fagon de traiter les obligations. La Régie pourra préparer d’autres webinaires
a I'avenir si un besoin est cerné par les fournisseurs de services publics ou I'une ou l'autre
des deux associations.
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6. Continuer a rencontrer I'Association des municipalités du Manitoba, I’Association des
administrateurs municipaux du Manitoba et d’autres parties prenantes, au besoin, pour
établir une meilleure compréhension mutuelle avec les membres.

Les membres du personnel de la Régie ont participé a une conférence de I'’Association des
administrateurs municipaux du Manitoba pour faire des présentations sur divers sujets liés
aux questions de I'eau et des eaux usées, y compris la pertinence des taux, les demandes
d’approbation du déficit et la déposition simplifiée.

La Régie a poursuivi le processus de révision de ses Regles de pratique et de procédure
afin de tenir compte des pratiques et de I'environnement réglementaire actuels. Le
processus d’examen des Reégles de pratique et de procédure a été lancé en aolt 2023 et
un comité de la Régie s’est réuni a plusieurs reprises pour examiner les régles dans
d’autres provinces et territoires et élaborer une ébauche des régles révisées pour le
Manitoba. Il y a eu une séance distincte pour examiner les sections qui se rapportent aux
renseignements confidentiels. L’ébauche des Régles de pratique et de procédure a fait
I'objet de consultations auprés des parties prenantes en 2024, et des régles révisées seront
publiées en 2025.

7. Continuer de suivre les directives des ordonnances antérieures de la Régie et de régler
les probléemes de conformité en suspens.

La Régie a examiné de fagon réguliére les problemes de conformité non résolus touchant
Manitoba Hydro, Centra Gas, la SAPM et des fournisseurs de services publics d’eau et
d’eaux useées et a pris les mesures qui s'imposent. Les directives en suspens de la Régie ont
été énumérées dans les ordonnances tarifaires. De plus, les ordonnances ont continué de
stipuler que la Régie avait le pouvoir discrétionnaire de refuser de traiter les demandes s’il y
avait des directives en suspens. Une liste des directives en suspens est disponible sur le site
Web de la Régie.

8. Sur instruction du ministre responsable, se préparer a tenir des audiences publiques sur
les préts de dépannage et I'encaissement des chéques du gouvernement, et a faire
rapport des résultats au gouvernement.

Dans une lettre recue du ministre des Finances le 15 mars 2024, la Régie a été sommeée
d’entreprendre une audience publique sur les préts de dépannage et sur 'encaissement des
chéques du gouvernement en 2024-2025. On a également demandé a la Régie de fournir
des recommandations sur les préts de dépannage dans un rapport avant juin 2025, et de
rendre une ordonnance sur I'encaissement des cheques du gouvernement.

Une audience publique a eu lieu en décembre 2024. La Régie a présenté un rapport
renfermant des recommandations sur les préts de dépannage au gouvernement, le
26 feévrier 2025. La Régie a rendu I'ordonnance 26/25 pour fixer un plafond a I'égard des frais
d’encaissement des chéques du gouvernement, le 24 février 2025.

9. En tenant compte des points de vue des principaux services publics et des intervenants

au dossier, approuver et mettre en ceuvre une politique révisée et les procédures pour
traiter I'octroi du statut et le financement des intervenants dans les processus de la Régie.
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Le processus d’examen des Régles de pratique et de procédure a été amorcé en aodt et
donnera lieu a un examen de la politique concernant I'octroi du statut et du financement des
intervenants dans les processus de la Régie. Les parties intéressées ont été consultées au
sujet de I'examen en 2024, et leurs points de vue seront pris en compte lors de I'achévement
des Régles de pratique et de procédure. La version finale des Régles de pratique et de
procédure sera rendue par ordonnance de I'ensemble de la Régie en 2025.

10. Elaborer et mettre en ceuvre un processus révisé de traitement des renseignements
commercialement sensibles.

Le comité de la Régie chargé de réviser les Régles de pratique et de procédure a examiné
les dispositions relatives aux renseignements commercialement sensibles, ou
renseignements confidentiels. Les parties intéressées ont eu I'occasion d’exprimer leur point
de vue sur d’éventuelles révisions de la politique en ce qui a trait aux renseignements
confidentiels. Leurs points de vue seront pris en compte avant que les Regles de pratique
et de procédure révisées ne soient achevées et émises en 2025.

11. Continuer a utiliser des solutions technologiques pour encourager la participation a
distance des témoins et du public aux processus de la Régie.

L’utilisation importante d’une technologie éprouvée dans la salle d’audience de la Régie a
continué de permettre au public et aux membres de la Régie de témoigner et de participer
aux processus d’audience sur les questions relatives a I'électricité, ainsi qu’aux audiences
de la Société d’assurance publique du Manitoba. Un agent de I'innovation a été embauché
et aidera a entretenir et a améliorer les solutions technologiques afin d'accroitre la
participation a distance aux procédures de la Régie. Les progres réalisés concernant le plan
d’acquisition et de déploiement de matériel contribueront a assurer que les solutions
technologiques utilisées pour servir les intervenants de la Régie sont durables ou
ameliorées.

12. Acquérir une expertise dans les domaines de la communication et de la consultation
avec les parties prenantes au moyen des médias sociaux et mettre cette expertise a
profit.

La Régie a entrepris un examen des fagons d’améliorer la consultation publique auprés des
intervenants au moyen du portail Participation MB. Il s’agit d’'un projet a long terme. Trois
articles ont été publiés dans la série « Spotlight » de la Régie. Les articles présentaient des
renseignements sur les questions liées a I'eau et aux eaux usées, au portefeuille de
I'électricité et au réle de la Régie dans l'efficacité énergétique.

Deux numéros de The PUB Post ont été publiés. Le premier était consacré a la Régie et a
ses obligations interdépendantes dans le cadre de son mandat d’établissement des taux.
Le second présentait de I'information sur le processus réglementaire dans le cadre des
demandes d’approbation d’'un baréme de tarifs.

Au 31 mars 2025, il y avait 450 abonnés a The PUB Post.
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13. Surveiller les résultats d’Efficacité Manitoba au besoin, a la suite de la décision du
gouvernement concernant le rapport de la Régie et les recommandations du plan
d’Efficacité Manitoba 2020-2024.

Bien que la Régie ait frequemment communiqué avec Efficacité Manitoba, le gouvernement
a retardé I'examen de son plan. Par conséquent, la Régie n’a pris aucune mesure a cet
égard.

Priorités internes

1. Elaborer et diffuser un plan stratégique pour les exercices 2024-2025 & 2026-2027.

La Régie a décidé lors de la réunion du 31 octobre 2023 de mettre a jour le Plan
stratégique 2023-2024 pour trois ans, c.-a-d. de 2024-2025 a 2026-2027. Le plan a été
élaboré par un comité de la Régie et a été distribué afin que les membres de la Régie
puissent faire part de leurs commentaires en la matiére. Aprés approbation par la Régie, il a
été diffusé sur le site Web de la Régie.

2. Réviser le plan de la reléve concernant le personnel de la Régie et élaborer un plan
d’intégration des nouveaux employés dans les secteurs existants de la Régie.

Le plan de la reléve a été utilisé pour pourvoir le nouveau poste d’adjoint, Audiences
judiciaires. Le manuel d’orientation des employés, qui a été remanié en 2023-2024 a servi a
aider les nouveaux employés a en apprendre davantage sur la Régie et a s’intégrer dans
I'équipe.

3. Prendre des mesures pour soutenir le bien-étre des employés.

Les employés ont achevé le manuel d'orientation de la Régie pour les nouveaux employes,
il s’agit d’un projet d’équipe lancé au cours de I'exercice précédent. Dans le cadre d’un autre
projet d’équipe, les employés ont élaboré et mis en ceuvre une politique relative a la tenue
vestimentaire qui va au-dela de celle du gouvernement du Manitoba, mais qui correspond
mieux aux activités destinées au public plus formelles de la Régie. Les employés ont
participé a des formations polyvalentes renouvelées et élargies ciblant de nombreux roles
administratifs, en vue d’assurer la continuité des activités, car cette nécessité peut se
manifester.

4. Mettre a jour I'inventaire des problémes et rendre compte réguliérement a la Régie de
I'état de chaque domaine de responsabilité de la Régie.

L’état des problémes d’énergie, d’eau et d’eaux usées et de la Société d’assurance publique
du Manitoba a été signalé par le personnel lors des réunions de la Régie tenues le 21 mai,
le 13 septembre et le 4 décembre 2024.

5. Déterminer et surveiller I'état des directives de la Régie aux services publics, et faire
rapport a la Régie régulierement.

L’état des directives de la Régie a été présenté au cours des réunions du 21 mai, du
13 septembre et du 4 décembre 2024, qui regroupaient 'ensemble de la Régie. La Régie a
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mis a jour I'état et I'a affiché sur son site Web. Les comités de la Régie responsables de ces
secteurs ont discuté des directives relatives a des services publics précis, comme
Manitoba Hydro et Centra Gas, ainsi qu’a la Société d’assurance publique du Manitoba et
les ont incluses dans les ordonnances faisant suite a une demande d’approbation d’un
baréme des tarifs.

6. Suivre les plans de la releve des conseillers de la Régie. Examiner et traiter, dans la
mesure du possible, le risque que les conseillers de la Régie ne soient pas facilement
disponibles pour conseiller la Régie.

Dans le cadre de I'examen annuel des conseillers de la Régie, qui a été effectué par un
comité du conseil en janvier, le plan de reléve de chaque conseiller a été examiné. Chaque
conseiller a regu des commentaires sur son plan de reléve. Le but de la rétroaction était de
veiller a ce que le risque pour la Régie que les conseillers ne soient pas disponibles pour
fournir le service soit atténué dans la mesure du possible.

7. Exiger des budgets préalablement approuvés pour les conseillers, conformes aux
portées de processus déterminées par les conseillers principaux.

Les budgets pour les conseillers ont été préalablement approuvés par les agents principaux
de la Régie, conformément a la politique. Aucun probléme n’a découlé de ce processus.

8. Continuer de surveiller et d’évaluer le rendement des conseillers de la Régie en fonction
des rapports établis selon les objectifs définis.

Un comité de la Régie a évalué le rendement de tous les conseillers. Le comité a sollicité
les commentaires de la Régie a 'avance et a présenté aux conseillers une rétroaction orale
et écrite pour 2024-2025, ainsi qu’une orientation pour 2025-2026. Les résultats de 'examen
ont été présentés lors de la réunion du 21 mai de 'ensemble de la Régie.

9. Exiger des conseillers principaux qu’ils fournissent des examens rétrospectifs sur tous
les processus majeurs et qu’ils fassent le suivi des résultats pour s’assurer que les
recommandations sont prises en compte.

Au cours du processus d’examen des conseillers, le comité a discuté de I'importance des
examens rétrospectifs en tant qu'outil d’amélioration continue avec les conseillers
principaux. Les examens étaient en suspens pour Manitoba Hydro et la SAPM, dans 'attente
des résultats des demandes de révision et de modification déposées par ces deux services
publics. Le comité a recommandé que les examens rétrospectifs soient effectués
immédiatement aprés la publication des ordonnances. Les membres de la Régie, le
personnel et les conseillers pourront ainsi discuter des processus pendant que les résultats
sont encore frais dans leur téte.

10. Effectuer un examen détaillé des tarifs pratiqués sur le marché extérieur des services
professionnels d’experts-conseils, conformément a une décision de la Régie précisant
gu’un tel examen doit avoir lieu tous les cing ans (le prochain examen est prévu pour
décembre 2028).
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Un comité de la Régie a examiné les recherches menées par le personnel et a recommandé
des tarifs révisés. La Régie a approuvé les tarifs en février 2024.

11.Cerner les risques potentiels pour les activités de la Régie, élaborer des stratégies
d’atténuation pour chacune d’elles et mettre a jour le plan de continuité des activités de
la Régie en conséquence.

Les risques ont été cernés et gérés de facon continue pour les principaux enjeux, comme la
disponibilité des conseillers pour faciliter le travail de la Régie, ou encore la possibilité que
des problémes technologiques nuisent a la capacité de la Régie d’exécuter efficacement les
processus.
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Appendix A — Board Orders Issued in 2024/25

Overview of Board Orders

All Orders issued by the Board are posted on PUB’s website, located at:
http://www.pubmanitoba.ca/v1/proceedings-decisions/orders/index.html.

Some rate applications approved by the Board are adjudicated based on formulas for
calculating rates. Manitoba Hydro’s weekly surplus energy rates, Stittco’s propane gas rates,
and Centra’s quarterly Primary Gas rates are calculated on such a basis. These applications
are decided on an ex parte (without public consultation) basis and finalized in GRAs.

Applications may be made by the utility or affected parties requesting that PUB review and
vary its decisions. Board decisions on a Review and Vary Application may be appealed by
way of a leave application to the Manitoba Court of Appeal.

During the 2024/25 fiscal year, the Board issued 149 Orders and eight gas broker licences,

compared to 142 Orders and eight licences in 2024/25. For more details, see the following
table.
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Orders Issued 2024/25

2024/25 2023/24

Regulated Industry Orders
Water and Wastewater Utilities

Applications for rates 18 25

Applications to address deficits 15 12

Applications to address rates and deficits 4 12

Review and Vary decisions 3 5

Miscellaneous, including complaints 7 47 2 56
Manitoba Hydro

Electricity operations 58 62

Centra Gas Manitoba Inc. 17 75 9 71
Natural Gas, Propane Utilities and Pipelines

Stittco Utilities Man Ltd. 4 4

Pipeline gas safety 0 4 1 5
Manitoba Public Insurance 20 20 10 10
Fees for cashing Government Cheques 1 1 0
Maximum Charges for Payday Loans 1 1 0
Efficiency Manitoba 0 0 0
Orders made of PUB’s motion 1 1 0 0
Total number of Orders issued 149 142

Note: Copies of the decisions of The Public Utilities Board of Manitoba are posted on PUB's website
(http://www.pubmanitoba.ca/v1/proceedings-decisions/orders/index.html).

The Orders indicated above include Orders related to applications for costs by interveners in PUB's
processes. A summary of Board Orders issued in 2024/25 is listed in the table below.
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Summary of Board Orders Issued in 2024/25

Order Applicant Summary
An Application by Manitoba Hydro for Interim Ex Parte Approval
41/24 Manitoba Hydro | for the Week of April 8 to 14, 2024 of The Surplus Energy
Program Rates
An Application by Manitoba Hydro for Interim Ex Parte Approval
42/24 Manitoba Hydro | for the Week of April 15 to 21, 2024 of The Surplus Energy
Program Rates
Rural Municipality Victoria Beach Utility — 2019, 2020, 2021 and 2022 Actual
43/24 o Operating Deficits Recovery - 2023 Forecasted Deficit Recovery
of Victoria Beach :
and Rate Rider
An Application by Manitoba Hydro for Interim Ex Parte Approval
44/24 Manitoba Hydro | for the Week of April 22 to 28, 2024 of The Surplus Energy
Program Rates
45/24 Rural Municipality | Whitemouth Utility — 2018 Actual Operating Deficit Recovery and
of Whitemouth Rate Adequacy
. Manitoba Hydro: Interim Ex Parte Approval Curtailable Rate
46/24 Manitoba Hydro Program Reference Discount effective April 1, 2024
An Application by Manitoba Hydro for Interim Ex Parte Approval
47/24 Manitoba Hydro | for the Week of April 29 to May 6, 2024 of The Surplus Energy
Program Rates
agfoa | STe0 LIIES | siitico Utilties Man Ltd — Propane Rates effective May 1, 2024
49/24 Centra Gas Centra Gas Manitoba Inc.: Gas Commodity Rate Application
Manitoba Inc. effective May 1, 2024
50/24 City of Brandon | Brandon Utility — 2022 Actual Operating Deficit
. Order in Respect of an Application by Manitoba Hydro to Review
51724 Manitoba Hydro and Vary Board Order No. 101/23
Town of Winnipeg Order Respecting the Town of Winnipeg Beach Utility — Request
52/24 B to Review and Vary Board Order No. 58/23 — Discontinue Billing
each
on Property Taxes
An Application by Manitoba Hydro for Interim Ex Parte Approval
53/24 Manitoba Hydro | for the Week of May 6 to 12, 2024 of The Surplus Energy
Program Rates
Municipality of Amalgamation of the Lgngruth and Yellowhead Utilities effectivg
54/24 Westlake- January 1, 2024 — Revised Water and Wastewater Rates effective
June 1, 2024, December 1, 2024, December 1, 2025, and
Gladstone D
ecember 1, 2026
An Application by Manitoba Hydro for Interim Ex Parte Approval
55/24 Manitoba Hydro | for the Week of May 13 to 19, 2024 of The Surplus Energy
Program Rates
56/24 Municipality of | Rathwell Utility — Revised Water Rates — Initial Wastewater Rates
Norfolk Treherne | — 2015, 2016 and 2022 Utility Operating Deficits
An Application by Manitoba Hydro for Interim Ex Parte Approval
57/24 Manitoba Hydro | for the Week of May 20 to 26, 2024 of The Surplus Energy
Program Rates
58/24 Centra Gas Centra Gas Manitoba Inc. — Interim Ex Parte Approval of a
Manitoba Inc. Franchise Application for the Municipality of Rhineland
59/24 BTown 0 f Beausejour Utility — Revised Water Rates
eausejour
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Manitoba Hydro: Interim Ex Parte Order Approving the

60/24 Manitoba Hydro | Establishment of a Joint Keeyask Development Agreement
(JKDA) Preferred Distribution Deferral Account
61/24 M“F;‘.'C'pa"ty of | Rivers Utility — Actual 2021 Operating Deficit
iverdale
An Application by Manitoba Hydro for Interim Ex Parte Approval
62/24 Manitoba Hydro | for the Week of May 27 to June 2, 2024 of The Surplus Energy
Program Rates
63/24 Mt\J/\r;lmpahty of Decision Regarding a Complaint Filed by Ms. Francoeur and Mr.
estlake- Wi . .
Gladstone inter against the Gladstone Utility
An Application by Manitoba Hydro for Interim Ex Parte Approval
64/24 Manitoba Hydro | for the Week of June 3 to 9, 2024 of The Surplus Energy Program
Rates
Rural Municipality
65/24 of Wallace- Wallace-Woodworth Utility — 2022 Actual Operating Deficit
Woodworth
D Springfield Utility — Approval in Principle to Partially Recover
66/24 Rural Mgnlc!pallty Debenture Servicing Costs — Dugald-Oakbank Water Treatment
of Springfield Pl . .
ant and Supply Expansion Project
67/24 Rural Municipality | Fisher Utility — Initial Lagoon Tipping Fees effective January 1,
of Fisher 2025
An Application by Manitoba Hydro for Interim Ex Parte Approval
68/24 Manitoba Hydro | for the Week of June 10 to 16, 2024 of The Surplus Energy
Program Rates
An Application by Manitoba Hydro for Interim Ex Parte Approval
69/24 Manitoba Hydro | for the Week of June 17 to 23, 2024 of The Surplus Energy
Program Rates
70/24 Rural Municipality | St. Malo Utility — Revised Water and Wastewater Rates —
of De Salaberry | Simplified Rate Application
Centra Gas Order in Respect of an Application by Centra Gas Manitoba Inc.
71/24 . to Review and Vary Board Order No. 12/16 - Filing of Engineering
Manitoba Inc. o
Certificates
Award of Costs to Consumers Coalition for Intervention in the
72/24 Manitoba Hydro | Manitoba Hydro Application to Review and Vary Board Order
No0.101/23
An Application by Manitoba Hydro for Interim Ex Parte Approval
73/24 Manitoba Hydro | for the Week of June 24 to 30, 2024 of The Surplus Energy
Program Rates
Manitoba Public Insurance: Interim Procedural Order Respecting
Manitoba Public Preliminary Issues List and Commercially Sensitive Information
74/24 Insurance Process for 2025 General Rate Application for Compulsory
2025/2026 Driver and Vehicle Insurance Premiums and Other
Matters
Rural Municipality Local Urban District of Tyndall-Garson Utility — Revised Water
75/24 and Wastewater Rates effective July 1, 2024 — Simplified Rate
of Brokenhead o
Application
76/24 Municipality of Pilot Mound Utility — Revised Water and Wastewater Rates
Louise effective July 1, 2024, July 1, 2025 and July 1, 2026
An Application by Manitoba Hydro for Interim Ex Parte Approval
77124 Manitoba Hydro | for the Week of July 1 to 7, 2024 of The Surplus Energy Program

Rates
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Rural Municipality

78/24 . Rapid City Utility — Actual 2022 Operating Deficit
of Oakview
An Application by Manitoba Hydro for Interim Ex Parte Approval
79/24 Manitoba Hydro | for the Week of July 8 to 14, 2024 of The Surplus Energy Program
Rates
gor24 | Rural MUMAIPATY | g4 | azare Utilty — Actual 2022 Operating Deficit
An Application by Manitoba Hydro for Interim Ex Parte Approval
81/24 Manitoba Hydro | for the Week of July 15 to 21, 2024 of The Surplus Energy
Program Rates
Municipality of | Order Respecting the Municipality of Clanwilliam-Erickson —
82/24 Clanwilliam- Erickson Utility — Review and Vary Board Order No. 113/21 — Bulk
Erickson Water Key Fob Fee
83/24 Manitoba Public | Manitoba Public Insurance: Procedural Order for the 2025/26
Insurance General Rate Application
An Application by Manitoba Hydro for Interim Ex Parte Approval
84/24 Manitoba Hydro | for the Week of July 22 to 28, 2024 of The Surplus Energy
Program Rates
85/24 Municipality of | Austin Utility — 2022 Actual Operating Deficit effective August 1,
North Norfolk 2024
Town of Snow Snow Lake Utility — Revised Water and Wastewater Rates
86/24 Lake effective July 1, 2024, January 1, 2025, and January 1, 2026 —
2022 Actual Operating Deficit
An Application by Manitoba Hydro for Interim Ex Parte Approval
87/24 Manitoba Hydro | for the Week of July 29 to August 4, 2024 of The Surplus Energy
Program Rates
88/24 Centra Gas Centra Gas Manitoba Inc. — Interim Ex Parte Approval of a
Manitoba Inc. Franchise Application for the Rural Municipality of Dufferin
89/24 Centra Gas Centra Gas Manitoba Inc. — Interim Ex Parte Approval of a
Manitoba Inc. Franchise Application for the Rural Municipality of Grey
gor24 | StHCO VIS | siitico tilties Man Ltd — Propane Rates effective August 1, 2024
91/24 Centra Gas Centra Gas Manitoba Inc.: Gas Commodity Rate Application
Manitoba Inc. effective August 1, 2024
92/24 Centra Gas Order Directing Centra Gas Manitoba Inc. to file a 2024/25
Manitoba Inc. General Rate Application with The Public Utilities Board
An Application by Manitoba Hydro for Interim Ex Parte Approval
93/24 Manitoba Hydro | for the Week of August 5 to 11, 2024 of The Surplus Energy
Program Rates
94/24 Rural Municipality | Gunton Utility — 2022 Actual Operating Deficit Recovery from
of Rockwood Working Capital Surplus
An Application by Manitoba Hydro for Interim Ex Parte Approval
95/24 Manitoba Hydro | for the Week of August 12 to 18, 2024 of The Surplus Energy
Program Rates
Centra Gas Order Approving Centra Gas Manitoba Inc.’s Request to Review
96/24 Manitoba Inc and Vary Board Order No. 92/24 (Extension of GRA Filing Date to
' September 30, 2024)
97/24 Rural Municipality | Centre Port Utility — Pass Through Authorization — Wastewater
of Rosser Rates
An Application by Manitoba Hydro for Interim Ex Parte Approval
98/24 Manitoba Hydro | for the Week of August 19 to 25, 2024 of The Surplus Energy

Program Rates
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Mossey River

Village of Winnipegosis Utility - 2019, 2021, and 2022 Actual

99/24 Municipality Operating Deficits Recovery from Working Capital Surplus
An Application by Manitoba Hydro for Interim Ex Parte Approval
100/24 | Manitoba Hydro | for the Week of August 26 to September 1, 2024 of The Surplus
Energy Program Rates
101/24 | Rural Municipality | 2400 ety — Rate Adequacy Report 2024 and 2025
of Rosedale
An Application by Manitoba Hydro for Interim Ex Parte Approval
102/24 | Manitoba Hydro | for the Week of September 2 to 8, 2024 of The Surplus Energy
Program Rates
Order Approving In Part Manitoba Hydro’s request to Review and
103/24 | Manitoba Hydro | Vary Directive 27 of Board Order No. 101/23 - (Enterprise
Performance Management and Key Performance Indicators )
An Application by Manitoba Hydro for Interim Ex Parte Approval
104/24 | Manitoba Hydro | for the Week of September 9 to 15, 2024 of The Surplus Energy
Program Rates
An Application by Manitoba Hydro for Interim Ex Parte Approval
105/24 | Manitoba Hydro | for the Week of September 16 to 22, 2024 of The Surplus Energy
Program Rates
Manitoba Public Interim Order Respecting the Motion by Consumers’ Association
106/24 Insurance of Canada (Manitoba) for Disclosure Relating to Information
Request CAC (MPI) 1-43(d) in the 2025 General Rate Application
Manitoba Publi Order Respecting the Refusal of MPI to Respond to Information
107/24 | eoba PUBIC | Requests PUB (MPI) 1-22 and PUB (MPI) 1-125 in the 2025
Insurance C
General Rate Application
Manitoba Public Motion by Consumers’ Association of Canada (Manitoba) for
108/24 Insurance Disclosure Relating to Information Request CAC (MPI) CI 1-22 in
the 2025 General Rate Application — CONFIDENTIAL
An Application by Manitoba Hydro for Interim Ex Parte Approval
109/24 | Manitoba Hydro | for the Week of September 23 to 29, 2024 of The Surplus Energy
Program Rates
An Application by Manitoba Hydro for Interim Ex Parte Approval
110/24 | Manitoba Hydro | for the Week of September 30 to October 6, 2024 of The Surplus
Energy Program Rates
Centra Gas Order Denying Centra Gas Manitoba Inc.’s Request to Revoke
111/24 Mani the Requirement to file a General Rate Application by September
anitoba Inc. 30. 2024
Manitoba Public Order Respecting the Motion by Consumers’ Association of
112/24 Insurance Canada (Manitoba) for Disclosure Relating to Information Request
CAC(MPI) I1-43(D) in the 2025 General Rate Application
Order Respecting the Motion by Consumers’ Association of
113/24 Manitoba Public | Canada (Manitoba) for Disclosure Relating to Information Request
Insurance CAC(MPI) CI 1-22 in the 2025 General Rate Application -
CONFIDENTIAL
An Application by Manitoba Hydro for Interim Ex Parte Approval
114/24 | Manitoba Hydro | for the Week of October 7 to 13, 2024 of The Surplus Energy
Program Rates
Order Respecting the Motion by Consumers’ Association of
115/24 Manitoba Public | Canada (Manitoba) for Disclosure Relating to Information Request

Insurance

CAC (MPI) Cl 1-22 in the 2025 General Rate Application -
Application for Stay of Board Order No. 113/24 - CONFIDENTIAL

44




An Application by Manitoba Hydro for Interim Ex Parte Approval

116/24 | Manitoba Hydro | for the Week of October 14 to 20, 2024 of The Surplus Energy
Program Rates
Order Respecting the Motion by Consumers’ Association of
Manitoba Public Canada (Manitoba) for Disclosure Relating To Information
117/24 Insurance Request CAC (MPI) CI I-22 in the 2025 General Rate Application
- Application for Review And Vary Board Order No. 113/24 filed by
Manitoba Public Insurance - CONFIDENTIAL
Manitoba Public Motion by Manitoba Public Insurance - Seeking Confidential
118/24 Treatment of Documents and Information in the 2025/2026
Insurance oo
General Rate Application
Respecting the Motion by Consumers’ Association of Canada
119/24 Manitoba Public | (Manitoba) for Disclosure Relating to Information Request CAC
Insurance (MPI) ClI 1-22 in the 2025 General Rate Application - Application
for Stay of Board Order No. 117/24 - CONFIDENTIAL
An Application by Manitoba Hydro for Interim Ex Parte Approval
120/24 | Manitoba Hydro | for the Week of October 21 to 27, 2024 of The Surplus Energy
Program Rates
Payday Loans and Government Cheque Cashing Reviews:
121/24 Payday Loans Intervener Status and Schedule Of Proceedings
Manitoba Public Order Requiring that Manitoba Public Insurance Produce the
122/24 Insurance Multi-Year Strategic Plan Approved by its Board of Directors on
October 18, 2024, in the 2025 General Rate Application
An Application by Manitoba Hydro for Interim Ex Parte Approval
123/24 | Manitoba Hydro | for the Week of October 28 to November 3, 2024 of The Surplus
Energy Program Rates
124/24 Stittco Utilities Approval of Commodity and Non-Commodity Rates effective
Man. Ltd. November 1, 2024
Centra Gas Centra Gas Manitqba Inc. - 4.5% Interim Gen_eral Revenue
125/24 Mani Increase and Interim Quarterly Gas Commodity Rate Approval
anitoba Inc. .
effective November 1, 2024
Flin Flon Utility — Revised Water and Wastewater Rates effective
126/24 | City of Flin Flon | January 1, 2025 - Recovery of 2018 and 2022 Actual Operating
Deficits
127/24 Centra Gas Centra Gas Manitoba Inc. - Second Procedural Order 2024/25
Manitoba Inc. General Rate Application
An Application by Manitoba Hydro for Interim Ex Parte Approval
128/24 | Manitoba Hydro | for the Week of November 4 to 10, 2024 of The Surplus Energy
Program Rates
129/24 Centra Gas Centra Gas Manitoba Inc.- Order Approving Interim Rate
Manitoba Inc. Schedule effective November 1, 2024
An Application by Manitoba Hydro for Interim Ex Parte Approval
130/24 | Manitoba Hydro | for the Week of November 11 to 17, 2024 of The Surplus Energy
Program Rates
Rural Municipality Amalgamation of Grey Regional and St. Claude Water and
131/24 of Grey Wastewater Utilities — 2022 Operating Deficits — Revised Water
and Wastewater Rates effective January 1, 2025, 2026 and 2027
An Application by Manitoba Hydro for Interim Ex Parte Approval
132/24 | Manitoba Hydro | for the Week of November 18 to 24, 2024 of The Surplus Energy
Program Rates
133/24 Rural Municipality | Gunton Utility — Revised Water and Wastewater Rates effective

of Rockwood

January 1, 2025
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Municipality of

134/24 Westlake- Gladstone Utility — 2022 Actual Operating Deficit
Gladstone
Mani , Motion by Manitoba Public Insurance for Confidential Treatment
anitoba Public . . . o - .
135/24 Insurance of its Multi-Year Strategic Plan, Situation Analysis and Strategic
Narrative - CONFIDENTIAL
An Application by Manitoba Hydro for Interim Ex Parte Approval
136/24 Manitoba Hydro | for the Week of November 25 to December 1, 2024 of The
Surplus Energy Program Rates
137/24 Town of Stonewall Utility — 2023 Actual Operating Deficit Recovery from
Stonewall Accumulated Utility Surplus
. . Dauphin Utility — Revised Water and Wastewater Rates effective
138/24 | City of Dauphin | 1 1oy 1, 2025, July 1. 2025 and January 1, 2026
An Application by Manitoba Hydro for Interim Ex Parte Approval
139/24 | Manitoba Hydro | for the Week of December 2 to December 8, 2024 of The Surplus
Energy Program Rates
140/24 Centra Gas Centra Gas Manitoba Inc. - Order Respecting Industrial Gas
Manitoba Inc. Users Motion for Access to Commercially Sensitive Information
An Application by Manitoba Hydro for Interim Ex Parte Approval
141/24 | Manitoba Hydro | for the Week of December 9 to 15, 2024 of The Surplus Energy
Program Rates
142/24 Rural Municipality | Whitemouth Utility — Revised Water Rates effective January 1,
of Whitemouth | 2025 — Simplified Rate Application
An Application by Manitoba Hydro for Interim Ex Parte Approval
143/24 | Manitoba Hydro | for the Week of December 16 to 22, 2024 of The Surplus Energy
Program Rates
An Application by Manitoba Hydro for Interim Ex Parte Approval
144/24 | Manitoba Hydro | for the Week of December 23 to 29, 2024 of The Surplus Energy
Program Rates
An Application by Manitoba Hydro for Interim Ex Parte Approval
145/24 | Manitoba Hydro | for the Week of December 30, 2024 to January 5, 2025 of The
Surplus Energy Program Rates
146/24 Municipality of | Village of Winnipegosis Utility - 2023 Actual Operating Deficit
Mossey River Recovery from Working Capital Surplus
An Application by Manitoba Hydro for Interim Ex Parte Approval
147/24 | Manitoba Hydro | for the Week of January 6 to 12, 2025 of The Surplus Energy
Program Rates
Municipality of | Langford Utility — 2019 and 2020 Actual Operating Deficits
1/25 North Cypress- | Recovery from Working Capital Surplus — Rate Adequacy Report
Langford 2025
/95 Manitoba Public | Manitoba Public Insurance: Compulsory 2025/2026 Driver and
Insurance Vehicle Insurance Premiums and other Matters
An Application by Manitoba Hydro for Interim Ex Parte Approval
3/25 Manitoba Hydro | for the Week of January 13 to 19, 2025 of The Surplus Energy
Program Rates
4/95 Town of Ste. Ste. Anne Utility — Request to Review and Vary Board Order
Anne No. 126/11 — Discontinue Billing on Property Tax Bills
Public Utilities An Order Respecting Water and/or Wastewater Utilities — Impact
5/25 Board of Asset Retirement Obligation Reporting Standards on

Calculation of Working Capital for Rate Setting Purposes
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An Application by Manitoba Hydro for Interim Ex Parte Approval

6/25 Manitoba Hydro | for the Week of January 20 to 26, 2025 of The Surplus Energy
Program Rates
7/95 Rural Municipality | Balmoral Utility — Revised Water and Wastewater Rates effective
of Rockwood January 1, 2025
8/25 Town of Revised Water and Wastewater Rates effective January 1, 2025 —
Stonewall Simplified Rate Application
An Application by Manitoba Hydro for Interim Ex Parte Approval
9/25 Manitoba Hydro | for the Week of January 27 to February 3, 2025 of The Surplus
Energy Program Rates
10/25 Govl_e?’ﬁ?rllent Pinawa Utility — Revised Water and Wastewater Rates effective
Distri . April 1, 2025, 2026 and 2027
istrict of Pinawa
11/25 Stittco Utilities Stittco Utilities Man Ltd. — Approval of Propane Commodity Rate
Man Ltd. effective February 1, 2025
12/95 Centra Gas Centra Gas Manitoba Inc.: Gas Commodity Rate Application
Manitoba Inc. effective February 1, 2025
Payday Lending | Award Of Costs: Consumers Association of Canada (Manitoba)
13/25 and Government | Inc.— Intervention in 2024 Manitoba Payday Lending and
Cheque Cashing | Government Cheque Cashing Public Hearing
An Application by Manitoba Hydro for Interim Ex Parte Approval
14/25 Manitoba Hydro | for the Week of February 3 to 9, 2025 of The Surplus Energy
Program Rates
15/25 Rural Municipality | Otterburne Utility — Revised Wastewater Rates effective January
of De Salaberry | 1, 2025 — Simplified Rate Application
An Application by Manitoba Hydro for Interim Ex Parte Approval
16/25 Manitoba Hydro | for the Week of February 10 to 16, 2025 of The Surplus Energy
Program Rates
17/25 FéSR Was.tewater RSR Wastewater Cooperative Ltd. - Declaration of Public Utility
ooperative Ltd.
Manitoba Public Manitoba Public Insurance Corporation: An Order Approving
18/25 Insurance Specific Compulsory Driver and Vehicle Insurance Premiums
Pursuant to Board Order 2/25
An Application by Manitoba Hydro for Interim Ex Parte Approval
19/25 Manitoba Hydro | for the Week of February 17 to 23, 2025 of The Surplus Energy
Program Rates
20/25 Rural Municipality | Macdonald Utility — Approval in Principle to Recover Debenture
of Macdonald Servicing Costs Water Treatment Plant Expansion
City of Portage la Portage la Prairie Utility — Approval in Principle to Recover
21/25 Prairie Debenture Servicing Costs — Water Treatment Plant Upgrade and
Expansion
Manitoba Public Awa_rd of Costs: The Taxi Qoalition — Intervention i_n Manitoba
22/25 | Public Insurance Corporation’s General Rate Application for the
nsurance
2025/26 Insurance Year
. . Dauphin Utility — Approval in Principle to Recover Debenture
23/25 City of Dauphin Servicing Costs — Lagoon Expansion and Upgrade
An Application by Manitoba Hydro for Interim Ex Parte Approval
24/25 Manitoba Hydro | for the Week of February 24 to March 2, 2025 of The Surplus
Energy Program Rates
Manitoba Public Award of Costs: Bike Winnipeg — Intervention in Manitoba Public
25/25 Insurance Corporation’s General Rate Application for the 2025/26

Insurance

Insurance Year
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Government

26/25 Cheques Maximum Fees for Cashing Government Cheques
An Application by Manitoba Hydro for Interim Ex Parte Approval
27125 Manitoba Hydro | for the Week of March 3 to 9, 2025 of The Surplus Energy
Program Rates
Manitoba Public Award of Costs: Coalition of Manitoba Motorcycle Groups —
28/25 Insurance Intervention in Manitoba Public Insurance Corporation’s General
Rate Application for the 2025/26 Insurance Year
Manitoba Public Insurance Corporation: Compulsory 2025/26
29/25 Manitoba Public | Driver and Vehicle Insurance Premiums and Other Matters -
Insurance Application for Review and Vary of Board Order No. 2/25 filed by
Manitoba Public Insurance
Rural Municipality | Gimli Utility — Revised Wastewater Rates effective April 1, 2025
30/25 o
of Gimli and January 1, 2026
31/25 Rural Municipality | Amalgamated Utility — Revised Water Rates effective April 1,
of Gimli 2025 and January 1, 2026
32/25 Centra Gas Centra Gas Manitoba Inc.: Interim Ex Parte Approval of a
Manitoba Inc. Franchise Application for the Rural Municipality of Prairie Lakes
An Application by Manitoba Hydro for Interim Ex Parte Approval
33/25 Manitoba Hydro | for the Week of March 10 to 16, 2025 of The Surplus Energy
Program Rates
Municipality of Treherne Utility — Water and Wastewater Rates effective April 1,
34/25 N 2025, January 1, 2026, 2027 and 2028 — Approval and Recovery
orfolk Treherne S . -
of Utility Operating Deficits
Manitoba Hydro - Interim Ex Parte Order Approving the
35/25 Manitoba Hydro | Revaluation of the Joint Keeyask Development Agreement
(JKDA) Preferred Distributions Deferral Account
36/25 Centra Gas Centra Gas Manitoba Inc.: Interim Ex Parte Approval of a New
Manitoba Inc. Crossing Agreement for the Municipality of Brenda-Waskada
An Application by Manitoba Hydro for Interim Ex Parte Approval
37/25 Manitoba Hydro | for the Week of March 17 to 23, 2025 of The Surplus Energy
Program Rates
Manitoba Public Insurance Corporation: Procedural Order for the
38/25 Manitoba Public | 2025 General Rate Application re: Motion of Taxi Coalition to
Insurance Extend Time to File an Application to Review and Vary of Board
Order No. 2/25
39/25 Rural Municipality | Vita Utility — Revised Wastewater Rates effective January 1, 2025
of Stuartburn and January 1, 2026
An Application by Manitoba Hydro for Interim Ex Parte Approval
40/25 Manitoba Hydro | for the Week of March 24 to 30, 2025 of The Surplus Energy
Program Rates
Centra Gas Order in Respect of an Application by Centra Gas Manitoba Inc.
41/25 Manitoba Inc to Review and Vary Directive 5B of Board Order No. 71/24 (QAP
' Assessment of Revised Project as Built Procedures)
. Brandon Utility — 2023 Actual Operating Deficit Recovery by
42/25 City of Brandon Increased Rate Rider — Rate Adequacy Report 2025
An Application by Manitoba Hydro for Interim Ex Parte Approval
43/25 Manitoba Hydro | for the Week of March 31 to April 7, 2025 of The Surplus Energy

Program Rates
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Appendix B - Summary of Licenses Issued

Natural Gas Marketers

The Board regulates independent natural gas marketers or brokers that sell natural gas
directly to Manitoba consumers.

Natural gas marketers are independent businesses that sell Primary Gas to Manitoba
customers or otherwise deliver, distribute, store, or transmit gas within Manitoba.

Nearly all marketers licensed by PUB serve the commercial and industrial gas supply market.
Larger gas users are assumed to be informed buyers and can either negotiate fixed rate and
terms contracts on their own or receive Centra Gas’ quarterly gas supply product.

The Board issued renewal licenses to eight natural gas marketers during 2024/25, same as

in 2023/24. The broker licences became effective November 1, 2024 and will expire on
October 31, 2025. Marketer licences are reviewed by PUB annually.

Licences Issued 2024/25

2024/25 2023/24
Direct Purchase of Natural Gas
Brokers 8 8
Total Licenses Issued 8 8

49



Appendix C — Enactments that Assign Regulatory and/or
Adjudicative Responsibility to PUB

The Public Utilities Board Act

The Manitoba Hydro Amendment and Public Utilities Board Amendment Act, S.M. 2022,
C.42.

The Consumer Protection Act (Payday Loans and Government Cheque Cashing)
The Crown Corporations Governance and Accountability Act

The Efficiency Manitoba Act

The Emergency 911 Public Safety Answering Point Act (Appeals)

The Gas Allocation Act

The Gas Pipeline Act

The Greater Winnipeg Gas Distribution Act

The Manitoba Water Services Board Act (Appeals)

The Municipal Act
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Appendix D — Manitoba Public Utilities Board
Strategic Plan for 2024/25 to 2026/27

The Manitoba Public Utilities Board (PUB) is an independent quasi-judicial administrative
tribunal operating under the authority of the Manitoba Legislature. The PUB regulates utility
sectors to protect the interests of Manitobans where competitive market forces do not exist.
The stakeholders of the PUB are consumers of services of the utilities the PUB regulates
as well as utilities and governments.

The Public Utilities Board Act dates back to 1959, when the PUB was separated from the
Municipal Board and established as a freestanding, independent tribunal. The PUB’s
predecessor has regulated utilities since 1913. The PUB’s mandate with respect to
Manitoba Hydro has been changed through amendments to The Manitoba Hydro Act set
out in The Manitoba Hydro Amendment and Public Utilities Board Amendment Act, S.M.
2022, c. 42. The amending statute also makes significant changes to The Public Utilities
Board Act. However, those changes only come into force on proclamation, the timing of
which is currently uncertain. It is unclear whether the changes made to the Manitoba Hydro
Act will remain in force, or whether the changes introduced to the Public Utilities Board Act
will be proclaimed. At this time, the PUB remains bound by its existing statutory mandate
and has prepared this strategic plan in accordance with the existing mandate.

Purpose

The PUB has a specific mandate based on its enabling legislation. It acts as a rate-setting
tribunal for various public utilities. It establishes just and reasonable rates for the provision
of electricity by Manitoba Hydro; for natural gas supplied by Centra Gas; for propane
supplied by Stittco Utilities Ltd.; for rate bases and premiums charged for compulsory driver
and basic vehicle insurance provided by Manitoba Public Insurance Corporation; and for
rates charged by most of the water and wastewater utilities in Manitoba, excluding the City
of Winnipeg. In each rate application, the PUB balances the interest of the ratepayers and
the financial health of the utility. It does this through transparent hearing processes that hold
the public utilities accountable.

The PUB regulates private natural gas brokers and monitors the construction and operation
of gas pipelines that are subject to provincial jurisdiction.

As a quasi-judicial administrative tribunal, the PUB conducts hearings, reports to the
government as requested on Payday Loans and Government Cheque Cashing and hears
appeals of Water Services Board decisions and from individuals who have been
disconnected from water and wastewater utilities or from natural gas or propane services.

The PUB also undertakes other reviews, such as the review of the Efficiency Manitoba Plan
for 2020-2023, as may be assigned to it from time to time by the Government.
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Vision, Mission and Values

Vision: The Manitoba Public Utilities Board is a trusted, respected regulator that contributes
to fair rate determinations and long-term, reliable utility services for Manitobans.

Mission: The Public Utilities Board makes decisions based on efficient, transparent
regulatory processes and communicates its decisions in a timely manner.

Values: The Public Utilities Board is independent, impartial and objective, transparent,
accessible to all Manitobans, supports a respectful work environment and focuses on the
public interest. The PUB strives to reflect reconciliation with Indigenous people in its work.

Priorities

Strategic priorities will guide the work of the Public Utilities Board in fiscal years 2024/25 to
2026/27. Operational priorities will be developed each year to implement the strategic
priorities.

The strategic priorities are:
1. Excellence in the provision of regulatory decisions;
2. Effective communications and relationships;
3. Efficient internal operations; and
4. PUB 2027/28 and beyond.

Strategic priorities for fiscal years 2024/25 to 2026/27

1. Excellence in the provision of regulatory decisions.

The Public Utilities Board employs a continuous improvement philosophy and an innovation
mindset to enhance its decision-making and its responsiveness to stakeholders.

The PUB will:
1.1.  Continue to refine the pre-hearing and hearing processes through discussion with
stakeholders.

1.2.  Continue comprehensive oversight, including the use of sanctions and/or
penalties to ensure that Orders are carried out.

1.3. Adopt more effective ways to handle commercially sensitive information that
considers the interests of all affected parties and provides maximum
transparency to the public.

1.4. Implement processes to improve the efficiency of hearings, including
guidelines for providing required information and setting out a hierarchy of the
importance of information.

1.5. Increase the use of risk-based approaches to reviewing and processing
applications, including evaluating opportunities to eliminate the need for
applicants to file routine, low- risk applications.
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2. Effective communications and relationships with stakeholders.

The Public Utilities Board maximizes the public’s trust as a regulator by demonstrating that
it is independent, impartial, competent, transparent and responsive. It ensures that its
communications are clear, and it builds and maintains effective relationships.

The PUB will:

2.1. Build on its expertise in stakeholder relations to enhance public notification
and education and continue to seek new methods to facilitate participation in
PUB processes.

2.2. Open PUB hearings with a land acknowledgment to demonstrate a
commitment to reconciliation.

2.3. Continue to develop communications among government organizations that
have related mandates, such as the Municipal Board, to make processes more
efficient and effective.

2.4. Proactively engage the responsible Minister or Ministers with
related responsibilities, through regular meetings attended by the
Chair and other PUB staff to discuss PUB issues.

2.5. Advise the responsible Minister and/or senior provincial officials of results
following major hearings and on other Orders as necessary.

2.6. Hold ongoing discussions with utilities and with the Association of Manitoba
Municipalities and the Manitoba Municipal Administrators, while maintaining
independence, to build on mutual understanding of issues.

2.7. Build on our understanding of the roles and responsibilities of, and the
relationships between, PUB and key stakeholders and related organizations to
ensure an integrated approach to our respective mandates.

3. Efficient internal operations.

The Public Utilities Board continues to look for operational efficiencies to make the best
possible use of resources in fulfilling its mandate and delivering on its vision and mission.

The PUB will:

3.1 Review and update the cross-training and succession plans for staff and
the succession plan for professional advisers.

3.2 Integrate, define responsibilities for and train new PUB employees to
maximize their ability to add value to existing teams and processes.

3.3 Continue to take advantage of technology to introduce more efficiency in
information sharing and communications and take measures to secure PUB
information and equipment.

3.4 Continue to update the Board governance model to ensure the strategic focus of
Board Panels and Committees.

3.5 Revise the Board orientation package, as required, in preparation for the
appointment of new Board members.

3.6 Manage PUB resources to ensure they are aligned with fulfilling the PUB’s
mandate.

3.7 Adopt and apply best practices employed by Regulators in other jurisdictions.
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4. PUB 2027/28 and beyond.

To deliver on its vision the Public Utilities Board takes a long-term view to ensure it meets
its mandate in the future.

The goals are:

4.1 Anunderstanding of any amended Public Utilities Board Act and Regulations.
4.2 A PUB Strategic Planning Process that leads to a plan for the years beyond 2026/27.
4.3 Adequate resources for the PUB to carry out its mandate.

Operational priorities for fiscal year 2024/25

External priorities:

1.

10.

Address rate applications from major utilities, as well as Manitoba Public Insurance
Corporation, as filed.

Address applications from Water and Wastewater utilities.

Increase the use of the simplified filing process for Water and Wastewater applications
through awareness building and support to eligible Utilities.

Communicate the updated Board Guidelines for Water and Wastewater Ultilities to
municipal utilities.

Continue to communicate with the Association of Manitoba Municipalities and the
Manitoba Municipal Administrators regarding available webinars, and share
information on issues such as rate adequacy, the difference between PUB directives
and recommendations, how debentures relate to utility rates and when to file an
application with the PUB.

Continue to meet with the Association of Manitoba Municipalities, the Manitoba Municipal
Administrators and other stakeholders as required to build better mutual understanding with
members.

Consult with stakeholders on revisions to the PUB Rules of Practice and Procedures
including the process for dealing with Commercially Sensitive Information and
procedures for granting status and funding interveners in PUB proceedings.

Complete revisions to the PUB Rules of Practice and Procedures that consider the
views of stakeholders, current PUB practices, best practices in other jurisdictions and
the regulatory environment.

Continue to follow up on directives from prior PUB Orders and to address outstanding
compliance issues.

Upon direction of the responsible Minister, prepare to conduct public hearings on
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11.

12.

13.

14.

Payday Loans & Government Cheque Cashing and other issues, as may be directed
by government, and provide a report to the Government.

Continue regular meetings with Minister and Deputy Minister, attended by the Chair and
other PUB staff, to report on PUB activities and seek statutory amendments to improve
PUB processes and bring standards in line with best practices in other Canadian
jurisdictions.

Continue to employ technology solutions to encourage distance participation of
witnesses and the public in PUB processes.

Continue to develop and employ expertise in communicating and consulting with
stakeholders using social media tools.

Monitor the results of Efficiency Manitoba as required following the decision of
Government regarding the PUB report and recommendations on the Efficiency
Manitoba Plan for 2020 — 2024.

Internal priorities:

10.

Begin the implementation of the PUB Strategic Plan for fiscal years 2024/25 to 2026/27.

Revise the succession plan for PUB staff and develop a plan for integrating new
employees into existing PUB areas.

Identify effective ways to support employee well-being, and to promote diversity, equity
and inclusion in the workplace.

Update the inventory of issues and report on the status of each area of PUB
responsibility to the Board on a regular basis.

Identify and monitor the status of PUB directives to Utilities, and report to the Board on
a regular basis.

Monitor the succession plans of PUB advisors. Review and address, to the extent
possible, the risk that PUB advisors may not be readily available to advise the PUB.

Require pre-approved advisor budgets aligned with process scopes determined by
lead advisors.

Continue to monitor and evaluate the performance of PUB advisors based on reporting
against established objectives.

Require lead advisors to provide retrospective reviews of all major processes and track
the results to ensure recommendations are addressed.

Identify potential risks to PUB operations, develop mitigation strategies for each and
update the PUB Business Continuity Plan accordingly.
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