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To better understand consumer experiences using payday loans, including:

▪ Drivers of use.

▪ Repayment experience.

▪ Effects on finances.

▪ Ways to improve the experience and impacts.

Objectives of this research
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Methodologies

Survey Methodology

• Omnibus, N=1,000 (± 3.1, 19/20)

• September 2025

• Mostly to identify a pool of focus 

group participants but also 

gathered an incidence rate

Focus Group Methodology

• Three evening focus groups,

via Zoom

• 22 participants in total, all screened

• Recruited via survey, outreach

Group 1

Indigenous Winnipeggers

(8 participants)

▪ 2 men/5 women/1 Two Spirit

▪ 5 First Nations people/3 Métis people

▪ Most aged 35-54

▪ All employed

▪ Mostly residents of the core area

Group 2 Group 3

Non-Indigenous Winnipeggers

 (9 participants)

▪ 7 men/2 women

▪ 1 racialized person

▪ Most aged 35-54

▪ 8 employed/1 retired

▪ Most residents of the suburbs 
(Transcona, Southdale, etc.)

Mixed Manitobans

(5 participants)

▪ 3 men/1 woman/1 non-binary

▪ 1 First Nations person

▪ Most aged 35-54

▪ 4 employed/1 on EIA

▪ From Virden, Brandon, Thompson, 
etc.
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7% of Manitobans 

have used a payday 
lender in the past.

Payday loan usage

Yes,
 7%

No, 
93%

Have you ever used a payday loan service?

Source: Probe Research omnibus survey, Sept. 5-15, 2024, N=1,000
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Payday loan 

users come from 

all walks of life.

Payday loan users
Have you ever used a payday loan service?

Source: Probe Research omnibus survey, Sept. 5-15, 2024, N=1,000

7%

7%
6%

7%
6%

7%
11%

3%

13%
8%

3%

14%
6%

5%

15%

16%

Total YES

Men
Women

Winnipeg
Non-Winnipeg

18-34
35-54

55+

High school or less
Trades/some post-secondary

University grad

<$50K
$50K-$99K

$100K+

Parent with kids at home

Indigenous identity
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Turning to a payday lender often 
starts with an unavoidable need.

Why a payday loan?

I needed the money within 72 hours, or I would 

lose my car. It all came up at the last minute.
- Group 3 Participant
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Turning to a payday lender often 
starts with an unavoidable need.

Why a payday loan?

Payday loans are there when 

other sources aren't feasible.

When banks see you’ve got payday loans, they 

don’t want to work with you.
- Group 1 Participant

I needed the money within 72 hours, or I would 

lose my car. It all came up at the last minute.
- Group 3 Participant
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Turning to a payday lender often 
starts with an unavoidable need.

Why a payday loan?

Payday loans are there when 

other sources aren't feasible.

The ease and convenience of 

payday loans makes them tempting 

when you’re in a financial bind.

Having that easy access makes it so much 

harder to not do it when you need it. You don’t 
even have to leave your house.

- Group 1 Participant

When banks see you’ve got payday loans, they 

don’t want to work with you.
- Group 1 Participant

I needed the money within 72 hours, or I would 

lose my car. It all came up at the last minute.
- Group 3 Participant
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“You can’t do it just once.” One 

loan leads to another, and many 

borrowers end up juggling 

multiple loans at the same time.

Managing loans

You take out one loan and pay it back on your 

next cheque, but then you’re short for paying your 
next bills. So, you wait seven days until you can 
re-loan and get back on your feet until the next 

payday.
- Group 2 Participant
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“You can’t do it just once.” One 

loan leads to another, and many 

borrowers end up juggling 

multiple loans at the same time.

Managing loans

Borrowers are creative in the 

ways they try to limit the negative 

impacts of payday loans.

You take out one loan and pay it back on your 

next cheque, but then you’re short for paying your 
next bills. So, you wait seven days until you can 
re-loan and get back on your feet until the next 

payday.
- Group 2 Participant

If I repay over a couple of paydays, it feels like 

I’m paying back less, even though it’s the same 
amount.

- Group 1 Participant
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Borrowers have a variety of 

tactics to manage paying off 

a payday loan.

Paying back loans

It’s like robbing Peter to pay Paul.

- Group 1 Participant
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Borrowers have a variety of 

tactics to manage paying off 

a payday loan.

Paying back loans

The best way to pay back your loan 

– and avoid another one – is to 

reduce expenses (often groceries).

It’s like robbing Peter to pay Paul.

- Group 1 Participant

The only way to get out of the rut is to go without. 

If you are paying $50 for the money, it has to 
come out of your budget for other things -- and 
that, almost always, ends up being food. Your 

utility payments are always the same. Food is 
your most flexible expense, even with the cost of 

food being so high.
- Group 2 Participant
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There is mixed understanding of 

the terms and conditions, fees 

and “interest rates” associated 

with payday loans.

Understanding terms & conditions

They're screwing you, but they tell you how you’re 

being screwed.
- Group 3 Participant
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There is shame in the financial circumstances 

that lead people to payday lenders – and 

anxiety about paying back loans.

Personal impacts of payday loans

I was embarrassed about having to get a payday 

loan. I just wanted to get in and out as fast as 
possible. I didn’t ask any questions while I was 
there.

- Group 2 Participant
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There is shame in the financial circumstances 

that lead people to payday lenders – and 

anxiety about paying back loans.

Personal impacts of payday loans

Borrowers are acutely aware of their 

credit rating.

I was embarrassed about having to get a payday 

loan. I just wanted to get in and out as fast as 
possible. I didn’t ask any questions while I was 
there.

- Group 2 Participant

I didn’t want them to check my credit score. It 

was soon after [being turned down for 
financing] so I knew I couldn’t get a bank loan.

- Group 2 Participant
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There is shame in the financial circumstances 

that lead people to payday lenders – and 

anxiety about paying back loans.

Personal impacts of payday loans

Borrowers are acutely aware of their 

credit rating.

I was embarrassed about having to get a payday 

loan. I just wanted to get in and out as fast as 
possible. I didn’t ask any questions while I was 
there.

- Group 2 Participant

As difficult as payday loans are to pay off, 

larger loans from payday lenders feel even 

more impossible.

That loan was the biggest mistake of my life!

- Group 1 Participant

I didn’t want them to check my credit score. It 

was soon after [being turned down for 
financing] so I knew I couldn’t get a bank loan.

- Group 2 Participant
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Online payday loans are very easy to 

get and may not have the same level 

of oversight as loans from brick-and-

mortar providers.

Trends in payday lending

I submitted my online request and two minutes 

later, the money was in my account.
- Group 1 Participant
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Online payday loans are very easy to 

get and may not have the same level 

of oversight as loans from brick-and-

mortar providers.

Trends in payday lending

Payday lending has been gamified and 

incentivizes borrowers to extend their 

relationship with loan providers.

I took out a payday loan about a month ago. I’ve 

got an 8-year-old car. The lady asked whether it 
was mine, saying I could use it as collateral for a 
larger loan. They are really pushing stuff on you.

- Group 3 Participant

I submitted my online request and two minutes 

later, the money was in my account.
- Group 1 Participant
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Even knowing that a payday loan 

isn’t a good idea is not enough to 

stop someone from taking one on.

Future use of payday loans

I’m not going to say never because things come 

up, and you gotta do what you gotta do.
- Group 1 Participant
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▪ More financial education

▪ Lowering interest rates/lower fees

▪ A “middle ground” lender (between payday 

lenders and banks)

▪ Having the banks work with payday lenders 
to help borrowers from falling into cycles of 

debt

Participants suggested a number of 

things that might help borrowers 

manage their payday loans, including:

Recommendations

Participants' experiences with payday 

lenders also suggest additional efforts that 

might improve outcomes for borrowers:

▪ Shorter, clearer loan documents

▪ Alternatives to the 7-day waiting period for 

re-loaning (extended repayment times, roll-over 

options)

▪ Tougher rules around payday lenders' other 
financial products (installment loans/rent-to-own)

▪ Investigate the surge in online lenders and apps, 

and the gamification
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