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MEMORANDUM 

To:  Chris Klassen & Katrine Dilay; Public Interest Law Centre of Legal Aid Manitoba (“PILC”) 

From:  Chris Oakley, Peter Helland & Matthew Matusiak; Midgard Consulting Incorporated (“Midgard”) 

Date:  December 8, 2025 

Subject:  Response to Oral Hearing Undertakings – Manitoba Hydro 2026-2028 General Rate Application 

Manitoba Hydro 2026-2028 General Rate Application (“GRA”) 

Undertaking No. 12 

Midgard to provide any evidence that indicates that the medium voltage switchgear is in the substation 

sustainment line item.1 

Midgard Response:  

Manitoba Hydro describes its Medium-Voltage (“MV”) switchgear population, backlog, and renewal needs as: 

“Manitoba Hydro currently replaces approximately 2.6 switchgear assets per year, though, it is worth 

mentioning that some switchgear is replaced before the end of their economic life due to capacity 

increases, voltage conversions, or station salvages.” 2 

Manitoba Hydro states the following regarding the scale and cost assumptions behind its medium-voltage 

switchgear bow wave: 

“The medium voltage switchgear bow wave assumes replacement of 82 switchgear located at 42 

stations is required to address the bow wave. We are targeting to initiate approximately 10 (10.25) 

replacements per year by 2032, with the first switchgear replacement assumed to be completed in 

FY27 and all remaining by FY35. 

Temporary incremental costs (FY25 to FY35): $40M (rounded) per year 

“Total placeholder cost for the 82 replacements forming the bow wave assumes a replacement 

cost of $12M per station, based on estimates as of September 2024.” [emphasis added]3 

 
1 Transcript, p. 872, l. 3-6. 

2 Exhibit MH-1, Appendix 6.2, Section 3.8, pp. A3-30 to A3-31. 

3 Exhibit MH-1, Appendix 6.2, Section 1.2.4.1, pp. A5-5. 
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Based on Manitoba Hydro’s proposed sustainment rates, Midgard used a cost of $12M per station  for a total 

estimated replacement cost of $0.5B4  between FY2025 and FY2035.5 

Based on a revised understanding of the capital lines that may contain MV switchgear costs, Midgard revised 

its analysis of the proposed medium-voltage switchgear asset class.  The revision adds projects and programs 

identified during cross examination and the resulting revised understanding of Manitoba Hydro’s CAPEX 

workbook.6,7 

As originally concluded by Midgard when reviewing Manitoba Hydro’s CAPEX workbook, the calculated $0.5B 

estimate necessary to address the bow wave cannot be achieved without incorporating the proposed CAPEX 

associated with Manitoba Hydro’s Substation Sustainment planning item, as detailed in Table 1.  In short, as a 

result of the absence of sufficient other cost items containing MV Switchgear costs to even remotely approach 

the approximate $0.5B CAPEX total (i.e., $0.09B is much smaller than $0.5B), Midgard maintains its assumption 

that Substation Sustainment must, by a process of elimination, include MV Switchgear costs.8 

Table 1: MH Proposed Capital Expenditures – Items That May Contain MV Switchgear ($M)9 

Capital 
Description 

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Stations In-
Service Equip 
Failures 
Program 

5.0 4.8 4.9 5.0 5.1 5.2 5.3 5.4 5.5 5.6 5.7 57.3 

Stations In-
Service Equip 
Failures 
Program 

0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.3 0.3 0.3 2.6 

Great Falls 
11kV Station 
Service 
Switchgear 
Upgrade 

0.0 0.0 0.0 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.2 

 
4 $12M/station x 42 stations = $504M ≈ $0.5B. 

5 Exhibit CC-14, Section 7.2, Table 9, p. 64. In its original analysis, Midgard’s calculations covered FY2026 to FY2035, and FY2025 remained 
unchanged. 

6 For supporting calculations, please refer to P0781-D026-MDL-R03-EXT – CAPEX Workbook.xlsx, submitted with this deliverable, which provides 
a summary of included items, their classification, and the rationale for their inclusion or exclusion. 

7 Transcript, p. 1033, l. 24-25. The transcript indicates that MH suggested the Cavalier Station Refurbishment project may contain an “MV 
Switchgear” component. Cavalier is classified under “System Efficiency,” consistent with two other projects (Distribution Stations Program – 
System Efficiency and Brandon 65th Street Station Upgrades) in this category. Midgard’s assessment of all three projects remains unchanged. No 
CAPEX adjustments are proposed because either: (1) MH’s comments imply that the Cavalier Station Refurbishment was already captured within 
the category; (2) the proposed spending profile is level-loaded; or (3) no CAPEX was identified. Accordingly, Midgard’s original evaluation of these 
three projects is maintained without modification (i.e., their inclusion or exclusion does not change Midgard’s recommended CAPEX deltas). 

8 Midgard acknowledges that $528.7M is higher than $0.5B, but based on the evidence on the record an exact matching was not practical.  
Regardless, $91.7M is so different from $0.5B that the small discrepancy between $528.7M and $0.5B is not material to the determination of 
whether the Substation Sustainment line item includes MV Switchgear. 

9 For supporting calculations, please refer to P0781-D026-MDL-R03-EXT - CAPEX Workbook.xlsx, submitted with this deliverable. 
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Capital 
Description 

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total 

Lorne Avenue 
Stn Switchgear 
Replacement 

0.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.5 

University 
Station 
Switchgear 
Replacement 

-0.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -0.5 

Windsor Park 
Stn Switchgear 
Replacements 

0.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.5 

Watt Station 
Refurbishment 

0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.2 

De Bourmont 
Station 
Replacement 

1.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.3 

Winnipeg 
Beach Station 
Capacity 
Increase 

0.3 0.4 3.4 4.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 8.8 

Mohawk 
Station South 
System 
Improvement 

1.2 1.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.9 

Cavalier Station 
Refurbishment 

5.0 5.7 1.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 12.3 

Cromer North 
Station 
Capacity 
Increase 

2.9 0.5 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.5 

Brandon 65th 
Street Station 
Upgrades 

2.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.2 

Subtotal 
(Without 
Substation 
Sustainment) 

           91.7 

Substation 
Sustainment 

0.0 0.0 0.0 78.2 93.8 79.7 25.1 28.8 43.7 38.2 49.5 437.0 

Grand Total 
(With 
Substation 
Sustainment) 

           
528.7 

($0.5B)
10 

 
Based on Midgard’s revised evidentiary understanding, Midgard has also updated its assessment of re-pacing 

opportunities for the Substation Sustainment planning item. The original analysis referenced the FY2026 to 

 
10 Midgard acknowledges that $528.7M is higher than $0.5B, but based on the evidence on the record an exact matching was not practical.  
Regardless, $92M is so different from $0.5B that the small discrepancy between $528.7M and $0.5B is not material to the determination of 
whether the Substation Sustainment line item includes MV Switchgear. 
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FY2035 period. However, based on the revised understanding of the CAPEX workbook, which assigns proposed 

capital expenditures to switchgear replacement activities in FY2026 and FY2027, Midgard revised its Substation 

Sustainment pacing evaluation to focus on the FY2028 to FY2035 period (i.e. shortened the period for this line 

item from 10 to 8 years). 

Table 2 presents the consolidated adjusted capital plan for switchgear-related projects, comparing a revised 

original budget inclusive of all items that may contain MV Switchgear costs, a revised adjusted capital budget, 

and revised deltas for FY2026 to FY2035. 

Table 2: Consolidated Adjusted Capital Plan – Items That May Contain MV Switchgears ($M)11 

Description FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 

Revised Original 
Capital Budget 

13.3 10.3 88.3 99.1 85.1 30.6 34.4 49.4 44.1 55.5 

Revised Adjusted 
Capital Budget 

13.3 10.3 61.6 58.0 59.2 60.4 61.7 63.0 64.3 65.6 

Revised Delta - - (26.7) (41.1) (25.9) 29.8 27.2 13.5 20.2 10.2 

  

 
11 For supporting calculations, please refer to P0781-D026-MDL-R03-EXT - CAPEX Workbook.xlsx, submitted with this deliverable. 
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Undertaking No. 13 

Midgard to update Table 30 to reflect revised recommendations and provide an updated table.12 

Midgard Response: 

The following updates reflect the revised assessments completed in response to Undertaking No. 12 (MV 

Switchgear), Undertaking No. 15 (Generators), and revised CAPEX recommendations for Advanced Metering 

Infrastructure (“AMI”) following Manitoba Hydro’s 30 October 2025 filing of a $5.3M Capital Value Framework 

(“CVF”) for AMI scope development as discussed in Midgard’s presentation to the Board.13  As a result of the 

AMI revision, Midgard recommends allocating $5.3M (2025$) to the FY2026 test period by reallocating funds 

originally proposed for FY2029 and FY2030.14 

Consolidating Midgard recommended recommendations detailed in Section 7 of its evidence results in the 

following changes to Manitoba Hydro’s capital plan as shown in Table 3. 

Table 3: Consolidation of Adjusted Capital Budget with Program Adjustments ($M)15 

Description FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 

Total Capital 
Expenditure 
Plan (Electric) 

820.9 1,168.2 1,319.0 1,899.1 2,501.1 2,042.4 1,629.4 1,412.3 1,486.6 1,579.0 

AMI Delta - - 5.0 (3.9) (1.3) - - - - - 

MV Switchgear 
Delta 

- - (26.7) (41.1) (25.9) 29.8 27.2 13.5 20.2 10.2 

Dx Wood Poles 
Delta 

- - - - - - - - - - 

Tx Wood Poles 
Delta 

- - - - - - - - - - 

HVDC Delta (26.2) (341.4) (551.7) (185.1) (407.1) (514.4) (68.6) 141.7 (522.2) 108.0 

Generators 
Delta 

- (1.2) (33.5) (89.6) (146.3) (97.6) (23.0) 37.3 27.2 16.1 

Operational 
Enhancement & 
Reliability Delta 

- - - - - - - - - - 

Underground 
Cables Delta 

- - - - - - - - - - 

Proxy 
Dispatchable 
Capacity 
Resource Delta 

(0.5) (17.7) (15.7) (358.3) (726.2) 248.6 730.4 150.4 46.1 (5.2) 

 
12 Transcript, p. 872, l. 7-9. 

13 Exhibit MH-25-3, Appendix 3.2. 

14 Transcript, p. 965, l. 6-10. 

15 For supporting calculations, please refer to P0781-D026-MDL-R03-EXT - CAPEX Workbook.xlsx, submitted with this deliverable. 
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Description FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 

Adjusted Total 
Capital 
Expenditure 
Plan (Electric) 

794.1 807.9 696.5 1,221.0 1,194.3 1,708.8 2,295.5 1,755.2 1,057.8 1,708.0 

 

Accordingly, the following recommendation is made for MH to re-pace its overall capital plan, as shown in 

Table 4: 

Table 4: Consolidated Adjusted Capital Plan ($M)16 

Description FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 

Total Capital 
Expenditure 
Plan (Electric) 

820.9 1,168.2 1,319.0 1,899.1 2,501.1 2,042.4 1,629.4 1,412.3 1,486.6 1,579.0 

Delta (26.8) (360.3) (622.4) (678.1) 
(1,306.

8) 
(333.6) 666.0 343.0 (428.8) 129.0 

Adjusted Total 
Capital 
Expenditure 
Plan (Electric) 

794.1 807.9 696.5 1,221.0 1,194.3 1,708.8 2,295.5 1,755.2 1,057.8 1,708.0 

 

  

 
16 Only the total re-paced capital budget is recommended, as the PUB sets rates while MH retains the flexibility to reallocate actual capital 
expenditures within the rate-approved envelope. Accordingly, Midgard allows MH the same flexibility in its recommendation. 

https://www.midgard-consulting.com/
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Undertaking No. 14 

Midgard to advise which items in the chart on page 44 of Midgard’s report Midgard considers the most 

important or the highest impact factors.17 

Midgard Response: 

Midgard identifies the most important and highest-impact factors affecting Manitoba Hydro's asset 

management, as shown in the chart on page 44 of its report, as falling into two primary categories. 

The first category concerns data quality because poor data quality impairs decision making.  Manitoba Hydro's 

maturity in the Subjects identified in Table 5 all require advancement to support effective asset management 

decision making and represent many of the Subjects where MH scores lowest on the maturity scale. 

Table 5: 2024 Maturity Score for Enterprise Level & Stream Levels (Data Quality)18 

GFMAM 39 Subjects 2024 Score 

Group No. Subject Ent EGen ETx EDx GDx 
2024 

Average 
(Weighted) 

4 22 Asset Information Strategy 2.40     2.40 

4 23 Asset Information Standards 1.67     1.67 

4 24 Asset Information Systems 1.86     1.86 

4 25 
Data & Information 
Management 

1.75     1.75 

6 38 Asset Costing & Valuation 1.21     1.21 

 

As stated in Midgard’s evidence, good quality data is necessary to inform good quality decision making: 

“AMCL reporting highlights incomplete or non-standardized data, which undermines effective decision-

making and perpetuates poor risk management practices. As AMCL notes: 

“The information systems are not yet in place to allow the capture of actual capital 

maintenance (life extension, enhancement, lifecycle renewals) and actual operating costs 

(including fault and incident response costs) that would help identify and forecast the risk cost 

being carried.” 19 

 
17 Transcript, p. 872, l. 10-13. 

18 Exhibit MH-1, Appendix 6.3, Section 2.1, Table 4, p. 15. 

19 Exhibit MH-1, Appendix 6.3, Section 3.2.2, p. 21. 

https://www.midgard-consulting.com/
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This lack of high-quality data leads to subjective and impaired decision making. Decisions based on 

incomplete or non-standardized asset data lead to poorer quality decisions, as evidenced by MH’s 

inability to accurately assess risks and allocate resources.” 20 

The second category is the gap between asset management planning and near-term capital planning, or 

“today’s decisions” as described in Manitoba Hydro’s rebuttal evidence.21  Bridging this gap will likely require 

cultural change at Manitoba Hydro and is therefore a potentially challenging longer-term barrier to advancing 

Manitoba Hydro’s asset management maturity.  This gap has current and real negative impacts on the 

successful execution of Manitoba Hydro’s planned capital programs: 

“Immature resource management makes it challenging to execute ii) (capital programs) as they are 

planned.” 22 

This gap reflects cultural and organizational capacity constraints that negatively affect Manitoba Hydro's ability 

to deliver planned initiatives. Related to this challenge, Manitoba Hydro states that it: 

“…in fact believes its AMP outputs while recognizing the AMP’s role as a long-term planning document, 

rather than an execution plan.” 23 

And 

“… Manitoba Hydro’s AMP is not an execution plan, and it is not used to determine short-term asset-

related actions or decisions (“today’s decisions”).” 24 

Accordingly, as identified by Manitoba Hydro’s consultant AMCL+, Resource Management and Operations & 

Maintenance Decision-Making are Subjects where Manitoba Hydro scores are among the lowest (see Table 6). 

Table 6: 2024 Maturity Score for Enterprise Level & Stream Levels (Organizational Capacity)25 

GFMAM 39 Subjects 2024 Score 

Group No. Subject Ent EGen ETx EDx GDx 
2024 

Average 
(Weighted) 

2 7 
Operations & Maintenance 
Decision-Making 

1.91 2.00 2.00 1.71 2.00 1.88 

3 18 Resource Management 1.83 1.29 1.00 1.50 1.17 1.35 

 
20 Exhibit CC-14, Section 6.2, p. 46, l. 27 to p. 47, l. 6. 

21 Exhibit MH-25-3, Section 3.7.5, p. 60, l. 14-20. 

22 Manitoba Hydro Response to COALITION/MH I-90(d), p. 4 of 5. 

23 Exhibit MH-25-3, Section 3.7.5, p. 59, l. 13-14. 

24 Exhibit MH-25-3, Section 3.7.5, p. 60, l. 14-15. 

25 Exhibit MH-1, Appendix 6.3, Section 2.1, Table 4, p. 15. 

https://www.midgard-consulting.com/
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Undertaking No. 15 

Midgard to provide a combined table, based on Table 18, that shows for each of those line items the 

original spend, the delta, and the final one.26 

Midgard Response: 

Midgard revised its analysis of generator-related projects and programs to account for initiatives that may 

already be underway based on budget continuity from FY2025.  Projects that may already be underway were 

treated as proceeding without modification.  All other elements of the analysis remain unchanged. 

Table 7 shows the adjusted FY2026 to F2035 capital budget for each Generator, and Table 8 presents the 

consolidated adjusted capital plan and the resulting delta. 

Table 7: Generators - Revised Table 18 (Original Budget; Revised Adjusted Capital Budget; Delta; $M)27 

Description FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 

Generation Core 
Equipment Original 
Capital Budget 

1.4 1.5 1.5 1.5 1.5 1.6 1.6 1.6 1.7 1.7 

Adjusted Capital 
Budget 

1.4 1.5 1.5 1.5 1.5 1.6 1.6 1.6 1.7 1.7 

Delta - - - - - - - - - - 

Kettle Unit 10 Stator 
Overhaul Original 
Capital Budget 

5.7 9.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

5.7 9.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Delta - - - - - - - - - - 

Kettle Unit 5 Stator 
Overhaul Original 
Capital Budget 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Delta - - - - - - - - - - 

Kettle Unit 6 Stator 
Overhaul Original 
Capital Budget 

0.2 10.2 13.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

0.2 10.2 13.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Delta - - - - - - - - - - 

Kettle Unit 8 Stator 
Overhaul Original 
Capital Budget 

0.0 0.0 0.0 0.0 0.0 2.8 7.9 14.0 0.0 0.0 

 
26 Transcript, p. 872, l. 14-17. 

27 For supporting calculations, please refer to P0781-D026-MDL-R03-EXT - CAPEX Workbook.xlsx, submitted with this deliverable. 
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Description FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.0 8.4 

Delta - - - - - (2.8) (7.9) (14.0) 3.0 8.4 

Grand Rapids Unit 4 
Major Overhaul 
Original Capital Budget 

8.3 4.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

8.3 4.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Delta - - - - - - - - - - 

Limestone Unit 2 
Overhaul Original 
Capital Budget 

0.0 0.0 2.2 1.6 0.0 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 2.3 1.7 0.0 0.0 0.0 

Delta - - (2.2) (1.6) - 2.3 1.7 - - - 

Limestone Unit 3 
Overhaul Original 
Capital Budget 

1.6 1.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

1.6 1.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Delta - - - - - - - - - - 

Limestone Unit 1 
Overhaul Original 
Capital Budget 

1.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

1.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Delta - - - - - - - - - - 

Limestone Unit 10 
Overhaul Original 
Capital Budget 

0.0 0.0 0.0 0.0 0.0 0.0 2.8 1.0 0.0 0.0 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.0 

Delta - - - - - - (2.8) (1.0) 0.0 3.0 

Limestone Unit 6 
Overhaul Original 
Capital Budget 

0.1 0.4 1.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

0.1 0.4 1.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Delta - - - - - - - - - - 

Limestone Unit 7 
Overhaul Original 
Capital Budget 

0.1 0.2 0.2 0.5 1.5 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

0.1 0.2 0.2 0.5 1.5 0.0 0.0 0.0 0.0 0.0 

Delta - - - - - - - - - - 

Limestone Unit 8 
Overhaul Original 
Capital Budget 

0.0 0.0 0.0 0.0 0.0 2.4 1.5 0.0 0.0 0.0 

https://www.midgard-consulting.com/
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Description FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.5 1.6 

Delta - - - - - (2.3) (1.5) 0.0 2.5 1.6 

Limestone Unit 9 
Overhaul Original 
Capital Budget 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Delta - - - - - - - - - - 

Long Spruce Unit 2 
Overhaul Original 
Capital Budget 

0.0 0.0 6.2 6.9 0.0 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

0.0 0.0 6.2 6.9 0.0 0.0 0.0 0.0 0.0 0.0 

Delta - - - - - - - - - - 

Long Spruce Unit 9 
Overhaul Original 
Capital Budget 

4.2 1.5 2.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

4.2 1.5 2.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Delta - - - - - - - - - - 

Jenpeg Unit 2 
Overhauls Original 
Capital Budget 

0.0 0.0 0.6 0.3 0.6 14.6 26.1 14.9 0.0 0.0 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 0.6 0.3 0.7 15.6 27.7 

Delta - - (0.6) (0.3) (0.6) (14.1) (25.7) (14.2) 15.6 27.7 

Long Spruce Unit 10 
Overhaul Original 
Capital Budget 

0.0 0.0 0.0 0.0 0.0 1.2 3.4 5.6 1.7 0.0 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.3 3.6 

Delta - - - - - (1.2) (3.4) (5.6) (0.4) 3.6 

Generator 
Refurbishments 
Original Capital Budget 

0.0 0.0 23.0 70.3 108.0 70.0 47.5 50.0 81.0 82.0 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 24.5 74.8 114.9 74.5 50.6 

Delta - - (23.0) (70.3) 
(108.

0) 
(45.5) 27.3 64.9 (6.5) (31.4) 

Generation Core 
Equipment Original 
Capital Budget 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Delta - - - - - - - - - - 
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Description FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 

Kettle Unit 12 Stator 
Overhaul Original 
Capital Budget 

0.0 0.0 0.0 2.7 6.6 15.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 0.0 2.9 7.1 15.9 0.0 

Delta - - - (2.7) (6.6) (15.0) 2.9 7.1 15.9 - 

Kettle Unit 7 Stator 
Overhaul Original 
Capital Budget 

0.0 0.1 11.0 16.9 0.0 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

0.0 0.1 11.0 16.9 0.0 0.0 0.0 0.0 0.0 0.0 

Delta - - - - - - - - - - 

Kettle Unit 9 Stator 
Overhaul Original 
Capital Budget 

0.0 0.9 4.0 6.9 14.6 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.9 4.3 7.4 15.5 0.0 0.0 

Delta - (0.9) (4.0) (6.9) (13.7) 4.3 7.4 15.5 - - 

Kettle Unit 11 Stator 
Overhaul Original 
Capital Budget 

0.0 0.0 0.0 0.0 2.8 7.0 15.1 0.0 0.0 0.0 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.0 7.4 16.0 

Delta - - - - (2.8) (7.0) (15.1) 3.0 7.4 16.0 

Grand Rapids Unit 1 
Overhaul Original 
Capital Budget 

0.0 0.0 2.1 2.9 4.8 10.3 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 2.3 3.1 5.1 11.0 0.0 

Delta - - (2.1) (2.9) (4.8) (8.1) 3.1 5.1 11.0 - 

Limestone Unit 4 
Overhaul Original 
Capital Budget 

0.0 0.0 0.0 0.0 2.7 1.3 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.9 1.4 0.0 

Delta - - - - (2.7) (1.3) 0.0 2.9 1.4 - 

Pointe du Bois Unit 1 
Overhaul Original 
Capital Budget 

0.0 0.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.3 0.0 0.0 0.0 0.0 0.0 

Delta - (0.3) - - 0.3 - - - - - 

Kelsey Unit 1-7 
Generator Exciter 
Replacement Original 
Capital Budget 

0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 0.1 0.0 0.0 0.0 0.0 
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Description FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 

Delta - - (0.1) - - 0.1 - - - - 

Slave Falls Unit 3-6 
Exciter Replacement 
Original Capital Budget 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Delta - - - - - - - - - - 

Exciter Replacements 
Original Capital Budget 

0.0 0.0 1.1 1.5 4.3 5.5 7.1 17.1 16.0 12.7 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 1.2 1.6 4.6 5.9 7.6 

Delta - - (1.1) (1.5) (4.3) (4.3) (5.5) (12.5) (10.1) (5.1) 

Grand Rapids Units 1-4 
Governor & Protection 
Replacements Original 
Capital Budget 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Delta - - - - - - - - - - 

Governor 
Replacements Original 
Capital Budget 

0.0 0.0 0.4 3.4 3.1 3.1 7.1 17.1 16.0 15.3 

Adjusted Capital 
Budget 

0.0 0.0 0.0 0.0 0.0 0.4 3.6 3.3 3.3 7.6 

Delta - - (0.4) (3.4) (3.1) (2.7) (3.5) (13.8) (12.7) (7.7) 

 

A consolidation of all the recommended Generator budget changes from Table 7 is shown in Table 8. 

Table 8: Consolidated Adjusted Capital Plan – Generators ($M)28 

Description FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 

Original Capital Budget 23.1 29.9 69.5 115.4 150.6 134.8 120.1 121.4 116.3 111.7 

Revised Adjusted 

Capital Budget 
23.1 28.8 36.1 25.8 4.3 37.3 97.1 158.7 143.5 127.8 

Revised Delta - (1.2) (33.5) (89.6) 
(146.

3) 
(97.6) (23.0) 37.3 27.2 16.1 

 

 
28 For supporting calculations, please refer to P0781-D026-MDL-R03-EXT - CAPEX Workbook.xlsx, submitted with this deliverable. 
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