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Chapter: - Confidential #:

Topic: IT.10.3 Project Phase Gating

Subtopic:
Preambile to IR (If Any):
MPI explains that Major Programs will be subject to a Phase Gating approach. MPI also
explains that Major Programs Phase Gating is currently under development.
Question:

a. Please explain MPI's approach to risk mitigation concerning dependencies

Rationale

between major projects and LPM projects. Please also provide any relevant
analysis and documentation.

Recognizing that Phase Gating is “currently under development”, please
confirm whether there is a proxy process in place on an interim basis. If so,
please explain the process and provide any relevant documentation. If not,
please explain how MPI is getting the benefits of phase gating while the
process is being developed.

for Question:

To assess MPI’s development of Phase Gating for Major Programs.

RESPONSE:

a.

MPI’s approach to risk mitigation concerning dependencies between major
projects and Lean Portfolio Management (LPM) projects is anchored in its use
of an Integrated Corporate Portfolio (ICP), which provides visibility across all
strategic and operational initiatives regardless of funding source, size, or
delivery method. This includes major programs and projects funded and

governed through LPM processes.

By maintaining a single source of truth for all in-flight and planned initiatives,

the ICP enables proactive identification and documentation of
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interdependencies and potential delivery risks. This portfolio is updated and
used routinely in planning and governance activities, ensuring alignment with

MP/I’s broader corporate strategy and resource capacity.

One practical example of this integration is during Program Increment (PI)
Planning, a quarterly agile planning activity. Agile teams at MPI leverage the
ICP to anchor their planning around the full set of known initiatives. This allows
teams to surface, sequence, and resolve delivery conflicts and dependencies
in real time. Risks associated with timing misalignment, resource contention, or
scope overlap are addressed before implementation and during execution

through cross-team coordination, scenario planning and trade-off discussions.

b. While the formal Phase Gating process is still under development, MPI has
implemented an interim proxy process to manage project risks and
dependencies. This approach focuses on shorter timeframes and smaller dollar
allocations to deliver value with defined entry, exit criteria and focused scope.
The interim process delivers key benefits such as ongoing risk mitigation,
continuous feedback and process improvement, more efficient resource
utilization, informed decision-making, improved governance and iterative

refinement of project activities.
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Part and | Part VI - IT Appendix 1 - Page #: | 54 - 61
Chapter: Confidential — IT Risk Management
Part VI — IT Appendix 2 - 1-3
Confidential
Topic: IT Risk Management Clarifications

Subtopic:

Preambile to IR (If Any):

IT risk management is an important consideration to both the business cases, but also
the budget, staffing, and realization of benefits.

Question:

a. Relating to risk management on pages 54 to 61 (Part VI - IT Appendix 1 -
Confidential — IT Risk Management), please explain how the assessment of
likelihood of any of the risks being realized was conducted. If assessment of
likelihood of risks is documented already, please provide.

b. Referring to Part VI - IT Appendix 2 — Confidential, pages 1 to 3, please explain
how the assessment process used to review the likelihood of any of the risks
being realized (particularly around risk 1 resource capacity) was conducted,

and share documentation, if available.

Rationale for Question:

To understand the risk management details and to provide context for how MPI has
assessed likelihood of risks.

RESPONSE:

a. The assessment of risk likelihood was conducted by the IT Directors using

the Enterprise Risk Management (ERM) likelihood rating scale.

See Part VI— IT Appendix 2 — IT Risk Registry demonstrating the likelihood

for each risk.

See Part Xlll - RMF Appendix 3 — ERM Policy.
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b. The assessment of the Resource Capacity risk was also conducted by the
IT Directors in partnership with ERM using their risk assessment process to
evaluate likelihood and impact, which together informed the overall risk
rating.

The assessment followed an interview style approach where the IT
Directors were asked to review their specific situation / experiences /
knowledge of the risk and apply the guidelines per the ERM process to
opine on the risk’s likelihood.
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