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Chapter:
Topic: Gartner Benchmark
Subtopic:

Preamble (if any):

MPI explains that “the involvement of new team members in assessments has brought
different perspectives...”

Question:

Please explain how the involvement of new team members affects how the benchmark is
scored.

Rationale for Question:
Seeking clarity on the reason for the decline in maturity year over year.
Response:

Gartner benchmarking is assessed using a series of “yes/no” questions. For the I&0O
section, for which this is directed, there are approximately 250 questions. The instructions
provided to complete these questions are: “As you consider each of the statements below,
please select “Yes” if the statement reflects common practice already in place AND is
performed consistently (at least 80% of the time).” Respondents bring different
perspectives and may interpret the instructions (specifically, what constitutes “performed
consistently (at least 80% of the time”)) and the individual questions differently, leading
to materially different responses.

For example, as to the question: “Stakeholder feedback loops are defined and
programmatic with clear alignment to business goals,” one individual may interpret it to
refer to agile delivery and regularly scheduled demos on delivered features (to which they
would respond with “yes”), whereas another might focus more on operational changes to
infrastructure (where there are no clearly defined feedback loops when replacing items
such as routers or server - and resultantly answer the question with “no”).
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