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Part and 
Chapter: 

Part X - Expenses Page 
#: 

8-9 

Topic: Historical summary and current situation 
Subtopic:  

Preamble to IR (If Any): 

In a News Release dated June 5, 2025 MPI announced the closing of Program Nova. 

The 2026 GRA appears to not provide a detailed closing report, at this time, and 
disposition of the deferred costs except as stated in Part X – Expenses Figure EXP – 1 
Nova Write-off/Impairment. Here it indicates that about $60,777,000 has been written off 
of which $8,891,000 relate to basic. Part X -EXP Appendix 19 page 1 indicates an 
Initiatives Impairment amount of $62,122,000, Basic $9,880,000 (page 2), Extension 
$8,991,000 (page 2), DVA $27,045,000 for a total for the mentioned 3 lines of business 
of $45,916,000; leaving $16,206,000 possibly charged to SRE. 

Question: 

a) Please prepare a detailed line by line reconciliation of Initiative Impairment 
expenses as shown in Figure EXP 1 and EXP Appendix 19, Figure EXP App 19-
1, line 4 and explain the difference. 

b) For the record, please prepare a chart detailing Program Nova projected costs, 
by program, as at March 31, 2025 from the latest business case detailed by 
Capitalized (deferred) costs, Operating Costs, and Benefits. 

c) For the record, please prepare a chart detailing Program Nova life-to-date actual 
costs, by program, as at March 31, 2025 detailed by Capitalized (deferred) costs, 
Operating Costs and Benefits realized. (Please review Part VI – VA Appendix 6 
Redacted). 

d) Please prepare a chart detailing Program Nova expensed costs, by program, 
(costs taken into operations) as at March 31, 2025 from Capitalized (deferred) 
costs—amortized and impairments, Operating costs and Benefits realized. 

e) Please prepare a chart detailing Program Nova costs, by program, that are still 
deferred and have not been taken into operations—Capitalized (deferred – not 
amortized) and Regulatory Deferred Account Initiatives Expenses relating to 
Program Nova. 

f) Please provide a narrative discussion explaining investments (software, 
processes, various technologies, etc.) made as part of Program Nova since 2019 
that will be or can be used (or reused) going forward (Duck Creek, Dynamics 365, 
etc.). Please provide details (system description and costs per system) and the 
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related deferred costs on the balance sheet and the expected amortization 
expenses, by year, going forward. 

g) Please calculate the average Program Nova cost (Amortization, Impairment and 
operating costs) per policyholder life-to-date to March 31, 2025. In the response, 
please include all inputs and assumption as well as the detailed calculation. 

h) Please file a copy of the Program Nova Closure Report when ready. 

i) Please provide a narrative discussion explaining the alternatives evaluated before 
closure of Program Nova (scaled back implementation, system stabilization, etc.) 
and the rationale that finally led MPI to decide to close Program Nova. 

Rationale for Question: 

To review, for the record, the disposition of the various Program Nova costs/investments 
in light of Program Nova closure. If MPI determines portions of the above requested 
information to be confidential please file as CSI. 

Response: 

a) Please see Figure 1 below: 

Figure 1 – Reconciliation of Figure EXP 1 and EXP Appendix 19-1 line 4 – Initiative 
Impairment Expenses

 

b) Program Nova closed effective June 30, 2025. Nova closeout activities occurring 

during the April 1 to June 30, 2025 timeframe were managed through the ongoing Major 

Program - Program Management funding allocation. The total Program Management 

costs incurred during April 1 to June 30, 2025 will be captured as part of the Program 

Nova closeout report.

              

Line
No. ($000's) Corporate
1 Nova Write offs* 12,881                   
2 Nova Impairment 47,896                   
3 Subtotal - Nova (EXP-1) 60,777                   
4 Data Solution Program Impairment 1,345                     
5 Total (EXP App 19-1 Line 4) 62,122                   
6 *Items that should not have been capitalized
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Program Nova’s forecasted benefits were dependent on full delivery of the business case 

scope. With the closure of Program Nova without full delivery of scope, there will be no 

further tracking or reporting on these benefits. Instead, the scope of Program Nova 

remaining will be restructured into multiple business cased projects. The Value Assurance 

Benefit Realization Management (BRM) process will be applied to the individual projects 

rather than as an aggregate program. 

c) and d) Please refer to CC (MPI) 1-7 Appendix 1. 

e) Please see Figure 2 below: 

Figure 2 - Program Nova Deferred Costs Not Taken into Operations and Expenses 
Deferred for Rate Setting Purposes 

 

f) Technologies: 

Duck Creek on Demand (DCOD): MPI is currently performing an assessment of the Duck 

Creek solution and its implementation. The outcome of that assessment will be used to 

inform updates to the IT 5-year rolling roadmap regarding Duck Creek’s future use in 

MPI’s environment. 

Dynamics 365 & Power Platform (D365): This platform has been leveraged for both the 

SRE and International Registration Plan (IRP) solutions implemented thus far and has 

additional initiatives currently in the pipeline that will continue to build upon the 

investments made, including the new customer portal, MyMPI. The initial 5-year term is 

expiring December 31, 2025, MPI is determining the licensing requirements going forward

Line
No. Cost Type

Basic Costs to 
March 31 2025

1 (C$000s)
2 Deferred Costs - ending net book value 5$                        21$           
3 Implementation Expenses Deferred for Rate Setting Purposes:
4 Program Period Expenses 3,086                   
5 Ongoing Costs 11,796                 
6 Amortization 415                      
7 Impairment / Write-off 8,891                   
8 Total 24,194$               24,209$    

 Source: 

 CC1-007 part c & d - line 9 (g) 

 EXP_02_Appendix_23_MFR_F_11_Financial_Forecast_with_deferred_costs.docx - line 74 
 EXP_02_Appendix_23_MFR_F_11_Financial_Forecast_with_deferred_costs.docx - lines 75, 76, 77, 82 
 EXP_02_Appendix_23_MFR_F_11_Financial_Forecast_with_deferred_costs.docx - lines 85, 86, 87 
 EXP_02_Appendix_23_MFR_F_11_Financial_Forecast_with_deferred_costs.docx - lines 99, 100, 102 
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f) Technologies: 

Duck Creek on Demand (DCOD): MPI is currently performing an assessment of the Duck 

Creek solution and its implementation. The outcome of that assessment will be used to 

inform updates to the IT 5-year rolling roadmap regarding Duck Creek’s future use in 

MPI’s environment. 
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Celtic Motor Carrier System & Celtic Motor Vehicle System (Celtic): The Celtic platform 

has been used to provide the new IRP solution and is currently being extended to allow 

for on-line IRP transactions. Future planned uses for this platform includes delivery of 

regular (non-IRP) vehicle registration and driver licensing business functions. 

MuleSoft Anypoint Platform (MuleSoft): The MuleSoft integration platform has been used 

for the Program Nova SRE and IRP releases, as well as other corporate efforts, including 

the government Electric Vehicle Rebate program. It is also being used as part of the IRP 

Online project. The initial 5-year term is expiring November 29, 2025, MPI is determining 

the licensing requirements going forward and will be negotiating the renewal for 

December 2025 based on the forecasted requirements. 

The system costs related to DCOD, D365, Celtic, and Mulesoft were expensed as they 

did not meet the capitalization criteria under IAS 38. These platforms are cloud-based, 

provided through subscription or service models, with no ownership or control over the 

underlying software. As such, the costs were treated as operating expenses in 

accordance with IAS 38 and are not included on the balance sheet as part of the deferred 

project costs.  

See CC (MPI) 1-007 Appendix_02_Software Contract costs – CONFIDENTIAL, which 

MPI seeks confidential treatment due to the potential harm to MPI that could result from 

its disclosure.  

g) Please see Figure 3 below: 
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Figure 3 - Average Program Nova Costs per policyholder to March 31, 2025 

 

h) The Project Nova Closeout Report is currently unavailable. The target completion date 

is the end of August 2025, and it will be filed upon approval in Fall 2025. 

i) Please see CC (MPI) 1-7 Appendix 03 Alternatives – CONFIDENTIAL, for which MPI 

seeks confidential treatment due to the potential harm that could result to the Corporation 

from its disclosure.  

Line
No. Cost Type

Basic Expenses 
to March 31 2025

1 (C$000s)
2 Period Expenses 20,245$               
3 Deferred Costs - ending net book value 5                          21            
4 Amortization Expense 415                      
5 Impairment/Write-off 8,891                   
6 Ongoing Costs 13,594                 
7 Total a 43,150$               43,166$   

8 Number of Autopac basic policies in force(average) b 1,294  
9 Average Program Nova expensed cost per policyholder life-to-date to March 31, 2025 (a / b) 33$     

 Source: 

 CC1-007 part c & d - line 19 
 CC1-007 part c & d - line 9 (g) 
 EXP_02_Appendix_23_MFR_F_11_Financial_Forecast_with_deferred_costs.docx - lines 85, 86, 87 
 CC1-007 part c & d - line 19 
 CC1-007 part c & d - line 28 
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