September 9, 2025 Blackline MPI Exhibit #09
August 7,2025 2026 GRA - Round 1 Information Requests

PUB (MPI) 1-95
PUB (MPI) 1- 95

Part and Part VI — Information Page 6

Chapter: Technology No.:

PUB Approved | 23. IT Strategic Plan and IT Expenses and Projects

Issue No: planned for or ongoing in the rating years, other than
Nova;

Topic: IT Staffing

Sub Topic:

Preamble to IR (If Any):

In the 2025 GRA, several IT staffing figures and tables were provided in Part V IT
Appendix 2 to illustrate IT staffing expenditures. In the 2026 GRA, the equivalent

Appendix was not filed.
Question:

a) Please file the full GRA 2025 Part V — IT Appendix. If the full appendix cannot be
provided at this time, the following equivalent Figures should be filed at a

minimum:
Figures IT App 2-1, 2-2, 2-4, 2-5, 2-6, 2-7, 2-8, 2-9, 2-10, 2-11.
Rationale for Question:

To support a clearer understanding of IT staffing trends and to facilitate consistent

comparisons with prior years.
RESPONSE:

a) Please see Part VI IT Appendix 11.
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Appendix 11:
External Labour Measures and Metrics — Status Update

TABLE NAME(s): Figure IT App 11-1 IT Personnel | Fiqure IT App 11-2 IT Personnel

Costs

REFERENCE: Update on IT Appendix 2 (2025 GRA), Fiqure IT App 2-1: IT Personnel &
Figure IT App 2-2 IT Personnel Costs

DESCRIPTION: Figure IT App 11-1 below contains a five-year historical summary and

a three-year forecast for both internal resources and consultants that have worked and

are expected to work within the Information Technology (IT) area. Fiqure IT App 11-2

below provides a five-year overview with the actual spend for 2023/24 and 2024/25, the
budgeted spend for 2025/26 and the forecasted spend on internal and external
resources for the next two years (2026/27 and 2027/28).

Beginning in FY2025/26, actuals for FY2024/26 and forecasts for FY2025/26 onward
conform to the same data collection sources and methods used by Finance and Major
Programs to represent similar information elsewhere within the GRA, providing greater

consistency.

ASSUMPTIONS / CONSIDERATIONS / NOTES:

e Figure IT App 11-1: Consulting numbers include all MPI initiatives, including

consultants who were to be supplementing the MPI teams to deliver Project
NOVA and other Major Programs. Internal numbers include Total Corporate
Staffing Levels inclusive of Normal Operations, and exclusive of Specialty

Programs and Improvement Initiatives.

e Figure IT App 11-1: Corporate reorganizations occurred in FY2024/25 which
resulted in -17 (net) internal Full Time Equivalent (FTE) being transferred out of
the division to other areas of MPI. The decreases are identified as a separate line

item in Figure 1 below.

Manitoba Public Insurance Page 2 of 13



September 9, 2025 Blackline MPI Exhibit #09
August 7,2025 2026 GRA - Round 1 Information Requests
PUB (MPI) 1-95

e Figure IT App 11-1: Corporate reorganizations occurred in FY2025/26 which

resulted in -33 (net) internal Full Time Equivalent (FTE) being transferred out of
the division to other areas of MPI. The decreases are identified as a separate line
item in Figure 1 below. Budgets remain unchanged until FY2027/28, but the
decrease is represented in FY2025/26 as changes are effective immediately.

e Figure IT App 11-2: Represents the estimated internal costs for

budgeted/forecasted FTEs. The chart has been updated to include forecasts to
2027/28. Total compensation is presented for the Internal FTEs; Basic portion of

budget is presented for consultant costs.

Figure IT App 11-1 IT Personnel — Updated chart previously submitted in
2025 GRA Part V IT Appendix 2, Figure IT App 2-1

Line

No.  FTE Adjustments 202021 (A) 202122 (A)  2022/23 (A)  2023/24 (A)  2024/25 (A)  2025/26(B)  2026/27(F) 2027/28(F)
1 Internal FTE 2942 296.5 3206 319.6 290.5 301.5 268.5 268.5
2 Corporate Re-Organization(s)'" 0 0 0 0 0 -33 0 0
3 Consultant Conversions ® 0 0 0 0 0 0 0 0
4 Net New Positions 0 0 0 0 0 0 0 0
5 Divisional Reductions 0 0 0 0 0 0 0 0
6 Internal FTE Total 294.2 296.5 320.6 319.6 290.5 268.5 2685 2685
7 Consultants o/ 93.5 114 102 80 80 80 80
9 Total 361.2 390 4346 4216 370.5 3485 348.5 348.5

10 (1) In May 2025, PMO (33FTE) were moved to Customer and Product Value division. Due to timing of these adjustments, it was not reflected in the 2025/26
11 budget through EXP Appendix 11 in the application

12 (2) Consultant conversions listed are Normal Operations.

13 (3) Internal FTE Totals include Normal Operations and exclude Initiatives.

14 (4) Consultant forecasts are FTE equivalents based on hours worked for Normal Ops and Initiatives. By comparison, forecasts in Figure EXP App 19-7

15 are based on total headcount.

Line

No. FTE Adjustments 2020/21 (A)  2021/22 (A) 2022/23 (A) 2023/24 (A) 2024/25 (A) 2025/26(B) 2026/27(F) 2027/28(F)
1 Internal FTE 204 2 2985 3206 3196 290.5 3015 2685 268.5
2 Corporate Re-Organization(s) " 0 0 0 0 0 -33 0 0
4 Net New Positions 0 0 0 0 0 0 0 0
5 Divisional Reductions 0 0 0 0 0 0 0 0
6  Internal FTE Total ¥ 204.2 2965 3206 3196 290.5 268.5 2685 268.5
7 Consultants ™ 67 935 114 102 36 40 45 56
9 Total 361.2 390 434.6 421.6 326.5 308.5 3315 3245

10 (1) In May 2025, PMO (33 FTE) were moved to Customer and Product Value division. Due to timing of these adjustments, it was not reflected in the 2025/26
11 budget through EXP Appendix 11 in the application
13 (2) Internal FTE Totals include Normal Operations and exclude Initiatives.
14 (3) Consultant forecast headcount above is Basic FTE equivalents based an hours worked for Normal Ops and Iniatives. By comparison, forecasts in Figure EXP App 19-7
15 are based on total Corporate consultant headcount (not FTE equivalent). Consultant forecasts are implied FTE equivalent estimates for Basic based
on Basic consultant expenses (at flat $125/hr rate, 8 hrs per day, 252 working days per year).
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Figure IT App 11-2 IT Personnel Costs - Updated chart previously submitted in 2025 GRA Part V IT
Appendix 2, Figure IT App 2-2
Line
No. Year 2023/24 (A) 2024125 (A) 2025126 (B) 2026/27(F) 2027/28(F)

1 (C$000s except where noted)
2 Internal FTECosts ($)"  § 22307 % 239% $ 20427 ' $ 21877 $ 22797
3 Consultant Costs ($) $ 12876 % 14054 _§ 22077__% 33864 & 32 690

4 Total($) $ 35183 § 38,050 $ 42504 $ 55741 $ 55,487

5 Note:

6 (1) Internal FTE costs exclude Infiatives. Data is pulled from regular & OT accounts.

7 (2). Consultants costs includes Normal Ops (IT) and Intiatives.

Line

No. Year 2023124 (A)  2024125(A)  2025/26 (B) 2026/27(F) 2027/28(F)

1 (C$000s except where noted)

2 Internal FTE Costs ($) - Normal Ops $ 18729 $ 22564 $ 19822 $ 20585 $ 21,166

3 Internal FTE Costs ($) - Initiative $ 1976 $ 1433 § 605 $ 1292 § 1,631

4 Consultant Costs ($) - Normal Ops $ 5536 $ 5363 $ 1653 $ 4573 § 2121

5 Consultant Costs (8) - Initiative $ 7340 $ 3893 $ 8314 $ 6711 $ 11,243

6 Total ($) $ 33581 § 33253 § 30,394 § 33161 § 36,767
Note

@® ~N

External Labour within data processing, includes both Consultant Costs and Vendor Managed Services. Consultant costs have been isolated for purposes of calculating costs per consultant
In addition, to illustrate the FTE equivalent cost per consultant, the above consultant costs include all forecasted consultant expenditure in year (both expensed and deferred amounts). As a result, consultant

costs above do not reconcile back to total external labour within data processing
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TABLE NAME(s): Figure IT App 11-3 IBM Master Service Agreement | 2024 GRA

REFERENCE: Update on /T Appendix 2 (2025 GRA), Figure IT App 2-3 IBM Master

Service Agreement

DESCRIPTION: The two figures below contain a 5-year historical summary of the

annual spend that occurred under the IBM Master Service Agreement.

ASSUMPTIONS / CONSIDERATIONS / NOTES:

e Figure IT App 11-3 summaries capture all payment transactions that occurred

during the fiscal year in each of the years listed.

e Kyndryl costs in FY2024/25 do not include Cloud Migration project expenses.

Figure IT App 11-3 IBM Master Service Agreement— Updated chart
previously submitted in 2025 GRA Part V IT Appendix 2,
Figure IT App 2-3

Line
No. 2020721 2021/22 2022/23 2023/24 2024/25
1 16.3 13.1 13.3 13.3 15.1

TABLE NAME(s): Figure IT App 11-4 IT Personnel — Internal (FTE) | Fiqure IT App 11-
5 IT Personnel — Consultants (FTE) | Fiqure IT App 11-6 IT Personnel — Internal Costs /
Fiqure IT App 11-7 IT Personnel - Consultant Costs

REFERENCE: Update on IT Appendix 2 (2025 GRA), Figures IT App 2- 4 through IT
App 2-7

DESCRIPTION: The figures below contain five-year summaries of IT Personnel and

their related costs.

ASSUMPTIONS / CONSIDERATIONS / NOTES:
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o Figure IT App 11-4 to 7 updated to include forecasts to FY2027/28

e Figure IT App 11-4 to 7: Major changes for FY2023/24 onward include the

following:

o Corporate reorganizations: In FY2024/25, -17 FTE transferred out of the
IT division; in 2025/26, -33 FTE transferred out of the IT division.

o Consultant Forecasts: While Project Nova has been closed, IT activity has
shifted focus to post-Nova project backlogs and continued maintenance
and modernization of legacy systems and continued consultant use will be
necessary. Any changes to planned work as FY2025/26 progresses will
impact the actual number of consultants engaged and future year
forecasts.

e Since many of MPI’s consultants work different roles in multiple projects, the
numbers are calculated by using the estimated number of consultant hours
required for each project. The overall consultant FTE calculation utilizes the
Basic component of the external labour dollars required for each project and then
references the estimated number of hours required for each consultant to
determine the consultant FTE numbers (consultant calculations assume a 7.25
hour workday, 220 days a year).

e The forecast reduction in IT Consultants in 2024/25 is due to a reduction in
enhancements to legacy systems resulting in less staff because of the prior focus
on Project NOVA.

e Figure IT App 2—6: Variances due to the staff increases associated with the

corporate reorganization and IT Transformation initiative and corporate re-

organization in 2024/25 explained in the notes to Figure IT App 2-1.

e Figure IT App 2-7: The figures for 2023/24 represent a decrease due to labour

interruption and the required resourcing required for Project NOVA.
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Figure IT App 11-4 IT Personnel - Internal (FTE) - Updated chart previously
submitted in 2025 GRA Part V IT Appendix 2, Fiqure IT
App 2-5

Line 2026 GRA 2025 GRA Variance

No. Fiscal Year Forecast Forecast 2026 vs 2025

1 2023/24 319.6 319.6 0

5 2024/25 290 5 302 6 -12 1

3 2025/26 268.5 302.6 -34.1

4 2026/27 268.5 302.6 -34.1

5 2027/28 268.5 - -

Line 2026 GRA 2025 GRA Variance

No. Fiscal Year Forecast Forecast 2026 vs 2025

1 2023/24 319.6 319.6 0

2 2024/25 290.5 302.6 -12.1

3 2025/26 301.5 302.6 -1.1

4 2026/27 301.5 302.6 -1.1

5 2027/28 301.5 - -

Figure IT App 11-5 IT Personnel - Consultants (FTE) - Updated chart

previously submitted in 2025 GRA Part V IT Appendix 2,
Figure IT App 2-5

Line 2026 GRA 2025 GRA Varance
No. Fiscal Year Forecast Forecast 2026 vs 2025
1 2023/24 102 102 0
2 2024/25 20 Q0 =10
3 2025/26 80 90 -10
a4 2026/27 80 90 -10
5 2027/28 80 - -
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Line 2026 GRA 2025 GRA Variance
No. Fiscal Year Forecast Forecast 2026 vs 2025
1 2023/24 102 102 0
2 2024/25 36 80 -44
3 2025/26 40 80 -40
4  2026/27 45 80 -35
s 2027/28 56 - -

Figure IT App 11- 6

IT Personnel - Internal Costs- Updated chart previously
submitted in 2025 GRA Part V IT Appendix 2, Figure IT

App 2-6
Line 2026 GRA 2025 GRA Variance
Me.  Fiscal Year Forecast Forecast 2026 vs 2025 % Change
1 (C%000s except where noted)
2 2023/24 $ 22,307 % 27,817 % (5,510) -19.81%
3 FLIVL YW T 73,996 % 76,52T &% (Z,575] -9.57%
4 2025/26 $ 20,427 § 27,317 % (6,890) -25.22%
5 2026/27 $ 21,877 § 28,136 $ (6,259) -22.25%
6 2027/28 $ 22,797 % - - -
Line 2026 GRA 2025 GRA Variance
Ne.  Fiscal Year Forecast Forecast 2026 vs 2025 % Change
1 (C$000s except where noted)
2 2023/24 $ 20,705 % 27,817 % (7,112) -25.57%
3 2024/25 $ 23,997 $ 26,521 % (2,524) -9.52%
4 2025/26 $ 20,427 % 27,317 % (6,890) -25.22%
5 2026/27 $ 21,877 % 28,136 % (6,259) -22.25%
5 2027/28 $ 22,797 § - - -

Manitoba Public Insurance
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Figure IT App 11-7 IT Personnel -Consultant Costs- Updated chart

previously submitted in response to 2025 GRA Part VIT
Appendix 2, Fiqure IT App 2-7

Line 2026 GRA 2025 GRA Variance

No. Fiscal Year Forecast Forecast 2026 vs 2025 % Change
1 (C%000s except where noted)

2 2023/24 (1) $ 12,876 §$ 18,804 % (5,928) -31.5%
3 2024/25 & 14054 & 22072 & (8.018) _2/ 204
4 2025/26 $ 22,077 § 22,072 - -

5 2026/27 $ 33,864 - - -

6 2027/28 $ 32,690 - - -

7 (1) Decrease from forecast was due to labour interuption

Line 2026 GRA 2025 GRA Variance

No. Fiscal Year Forecast Forecast 2026 vs 2025 % Change
1 (C%000s except where noted)

2 2023/24 1 $ 12,876 $ 18,804 $ (5,028) -31.5%
3 2024725 $ 9,256 §$§ 22,072 § (12,816) -58.1%
4 2025726 $ 9,967 $ 22,072 §% (12,105) -54.8%
5 2026/27 $ 11,284 - - -

5 2027728 $ 13,970 - - -

7 (1) Decrease from forecast was due to labour interruption

TABLE NAME(s): Figure IT App 11-8 IT Personnel - FTE FY2022/23 — FY2027/28 /
Fiqure IT App 11-9 IT Personnel — Costs 2023/24 — 2027/28 / Fiqure IT App 11-10
Average Cost per FTE

REFERENCE: Update on IT Appendix 2 (2025 GRA), Figures IT App 2-8 thru IT App 2-
10.

DESCRIPTION: The figures below contain a five-year overview of IT Personnel costs,

and the average rate paid per resource (2 years actual and 3 years forecast).
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ASSUMPTIONS / CONSIDERATIONS / NOTES:

Figure IT App 11-8 to 10 updated to include forecasts to 2027/28.

Figure IT App 11-8: Internal numbers presented are based on budgeted and

forecasted FTEs within the IT division.
Figure IT App 11-9: Updated to include forecasts to 2027/28.
Figure IT App 11-10: Amounts calculated from figures in IT App 11-9 divided by

IT App 11-8. It is important to note that many MPI consultants work different roles
in multiple projects, and the number of consultant hours required for each project
varies considerably. The forecasted average spend calculation utilizes the Basic
component of the external labour dollars required for each project and then
references the estimated numbers of hours required for each consultant to
determine the average cost (consultant calculations assume a 7.25-hour
workday, 220 days a year, applied using corporate average rate of $125 per
hour). An increase in average annual cost can be attributed to an increase in the

number of hours worked per consultant, the type of resources required and/or the

rates.

Figure IT App 11-8 IT Personnel — (FTE) - Updated chart previously
submitted in 2025 GRA Part V IT Appendix 2, Figure IT
App 2-8

Line

No. Fiscal Year Internal Consultants

1 2022/23 320.6 114

2 2023/24 319.6 102

T—2024/25 290-5 86

4 2025/26 268.5 80

5 2026/27 268.5 80

6 2027/28 268.5 80

7 (1) Basic Consultants are estimated at 33% of Corporate
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Line

No. Fiscal Year Internal Consultants
1 2022/23 320.6 114
2 2023/24 319.6 102
3 2024/25 290.5 36
4 2025/26 301.5 40
= 2026/27 301.5 45
5 2027/28 301.5 26

Figure IT App 11-9

MPI Exhibit #09
2026 GRA - Round 1 Information Requests

PUB (MPI) 1-95

IT Personnel - Costs - Updated chart previously submitted in
2025 GRA Part V IT Appendix 2, Figure IT App 2-9

Line

No. Fiscal Year Internal Consultants®
1 2023/24 $ 22,307 % 12,876
2 2024/25 $ 23,006 % 14,054
3 2025/26 $ 20,427 % 22,077
4 2026/27 $ 21,877 % 33,864
5 2027/28 $ 22,797 % 32,690
6 (1) Includes Basic component of Operational Support + Initiatives
Line

No. Fiscal Year Internal Consultants

1 2023/24 $ 20,705 $ 12,876
2 2024/25 $ 23,007 % 9,256
3  2025/26 $ 20,427 § 9,967
4  2026/27 $ 21,877 $ 11,284
5 2027/28 $ 22,797 % 13,970
&

(1) Includes Basic component of Operational Support + Initiatives

Manitoba Public Insurance
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Figure IT App 11-10 Average Cost per FTE- Updated chart previously
submitted in 2025 GRA Part V IT Appendix 2, Fiqure IT

App 2-10
Line
No. Fiscal Year Internal Consultants®’
1 (C$000s except where noted)
2 2022/23 $ 85.25 % 250.21
3 2023/24 $ 69.80 % 126.24
4 2024/25 $ 82.60 % 175.68
5 2025/26 $ 76.08 % 275.96
6 2026/27 $ 81.48 % 423.30
7 2027/28 $ 8491 ¢ 408.63
8
9 (1) Calculation: IT App 11-9/IT App 11-8. Impacted by project duration,
10 type of consultant required and # of consultant hours worked.
Line
No. Fiscal Year Internal Consultants'!
1 (C$000s except where noted)
2 2022/23 $ 85.25 § 250.21
3 2023/24 $ 64.78 % 126.24
4 2024/25 % 82.61 % 257.11
5 2025/26 $ 76.08 $ 249.18
6 2026/27 $ 81.48 § 250.76
7 2027/28 $ 84.91 $§ 249 .46
(5]
9 (1) Calculation: IT App 11-9/IT App 11-8. Impacted by project duration,
10 type of consultant required and # of consultant hours worked.

TABLE NAME(s): 2026 GRA Figure IT App 11-11 External IT Resources

REFERENCE: Updated chart previously submitted in 2025 GRA as IT Appendix 2 —
Figure IT App 2-11
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DESCRIPTION: The figure below contains a list of external labour resources who

provide IT services to both projects and operations.

ASSUMPTIONS / CONSIDERATIONS / NOTES:

The chart below includes 49 IT consultants (Basic and Extension) that MPI hired
through its FlexTrack agreement and who were working at MPI as of March 31, 2023.
An additional 8 consultants working at this time were assigned to non-IT areas and are
excluded from the chart. The consultants have been categorized to provide breakdowns

on the type of support provided by area.

Figure IT App 11- 11 Active Contractors by IT Directorate

m Enterprise Solutions (formerly
Software Development &
Operations) (17)

= Cybersecurity & Enterprise
Architecture (2)

= Major Programs (formerly
Enterprise Project Management)

(7)
® Project Nova (21)
21

= Technology Operations (0)

= Data & Analytics (0)

m Digital Services (2]
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Part and Part VI — Information Page 6

Chapter: Technology No.:

PUB Approved | 23. IT Strategic Plan and IT Expenses and Projects

Issue No: planned for or ongoing in the rating years, other than
Nova;

Topic: IT Staffing

Sub Topic:

Preamble to IR (If Any):

In the 2025 GRA, several IT staffing figures and tables were provided in Part V IT
Appendix 2 to illustrate IT staffing expenditures. In the 2026 GRA, the equivalent

Appendix was not filed.
Question:

a) Please file the full GRA 2025 Part V — IT Appendix. If the full appendix cannot be
provided at this time, the following equivalent Figures should be filed at a

minimum:
Figures IT App 2-1, 2-2, 2-4, 2-5, 2-6, 2-7, 2-8, 2-9, 2-10, 2-11.
Rationale for Question:

To support a clearer understanding of IT staffing trends and to facilitate consistent

comparisons with prior years.
RESPONSE:

a) Please see Part VI IT Appendix 11.
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Appendix 11:
External Labour Measures and Metrics — Status Update

TABLE NAME(s): Figure IT App 11-1 IT Personnel | Fiqure IT App 11-2 IT Personnel

Costs

REFERENCE: Update on IT Appendix 2 (2025 GRA), Fiqure IT App 2-1: IT Personnel &
Figure IT App 2-2 IT Personnel Costs

DESCRIPTION: Figure IT App 11-1 below contains a five-year historical summary and

a three-year forecast for both internal resources and consultants that have worked and

are expected to work within the Information Technology (IT) area. Fiqure IT App 11-2

below provides a five-year overview with the actual spend for 2023/24 and 2024/25, the
budgeted spend for 2025/26 and the forecasted spend on internal and external
resources for the next two years (2026/27 and 2027/28).

Beginning in FY2025/26, actuals for FY2024/26 and forecasts for FY2025/26 onward
conform to the same data collection sources and methods used by Finance and Major
Programs to represent similar information elsewhere within the GRA, providing greater

consistency.

ASSUMPTIONS / CONSIDERATIONS / NOTES:

e Figure IT App 11-1: Consulting numbers include all MPI initiatives, including

consultants who were to be supplementing the MPI teams to deliver Project
NOVA and other Major Programs. Internal numbers include Total Corporate
Staffing Levels inclusive of Normal Operations, and exclusive of Specialty

Programs and Improvement Initiatives.

e Figure IT App 11-1: Corporate reorganizations occurred in FY2024/25 which
resulted in -17 (net) internal Full Time Equivalent (FTE) being transferred out of
the division to other areas of MPI. The decreases are identified as a separate line

item in Figure 1 below.
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e Figure IT App 11-1: Corporate reorganizations occurred in FY2025/26 which

resulted in -33 (net) internal Full Time Equivalent (FTE) being transferred out of
the division to other areas of MPI. The decreases are identified as a separate line
item in Figure 1 below. Budgets remain unchanged until FY2027/28, but the
decrease is represented in FY2025/26 as changes are effective immediately.

e Figure IT App 11-2: Represents the estimated internal costs for

budgeted/forecasted FTEs. The chart has been updated to include forecasts to
2027/28. Total compensation is presented for the Internal FTEs; Basic portion of

budget is presented for consultant costs.

Figure IT App 11-1 IT Personnel — Updated chart previously submitted in
2025 GRA Part V IT Appendix 2, Figure IT App 2-1

Line

No. FTE Adjustments 2020121 (A) 2021722 (A) 202223 (A) 2023/24 (A) 2024/25 (A) 2025/26(B) 2026/27(F) 2027/28(F)
1 Internal FTE 2942 296.5 3206 319 6 2905 3015 2685 2685
2 Corporate Re-Organization(s) " 0 0 0 0 0 -33 0 0
4 Net New Positions 0 0 0 0 0 0 0 0
5  Divisional Reductions 0 0 0 0 0 0 0 0
6 Internal FTE Total ¥ 2947 296 5 3206 319 6 2905 268 5 268 5 268 5
7 Consultants ™ 67 93.5 114 102 36 40 45 56
9 Total 361.2 390 434.6 421.6 326.5 308.5 3135 3245

10 (1) InMay 2025, PMO (33 FTE) were moved to Customer and Product Value division. Due to timing of these adjustments, it was not refiected in the 2025/26
1 budget through EXP Appendix 11 in the application
13 (2) Internal FTE Totals include Normal Operations and exclude Initiatives.
14 (3) Consultant forecast headcount abave is Basic FTE equivalents based on hours worked for Normal Ops and Inifiatives. By comparison, forecasts in Figure EXP App 19-7
15 are based on total Corporate consultant headcount (not FTE equivalent). Consultant forecasts are implied FTE equivalent estimates for Basic based
on Basic consultant expenses (at flat 5125/hr rate, 8 hrs per day, 252 working days per year).
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Figure IT App 11-2 IT Personnel Costs - Updated chart previously submitted in 2025 GRA Part V IT

Appendix 2, Figqure IT App 2-2

Line

No. Year 2023/124 (A) 2024/25 (A) 2025/26 (B) 2026/27(F) 2027/28(F)
1 (C$000s except where noted)

2 Internal FTE Costs ($) - Normal Ops $ 18729 $ 22564 $ 19822 $ 20585 $ 21,166
3 Internal FTE Costs ($) - Initiative $ 1976 $ 1433 § 605 $ 1292 § 1,631
4 Consultant Costs ($) - Normal Ops $ 5536 $ 5363 $ 1653 §$ 4573 $ 27121
5 Consultant Costs (8) - Initiative $ 7340 $ 3893 § 8314 $ 6711 $ 11,243
6 Total ($) $ 33581 § 33253 § 30,394 § 33161 § 36,767

Note

@® ~N

External Labour within data processing, includes both Consultant Costs and Vendor Managed Services. Consultant costs have been isolated for purposes of calculating costs per consultant
In addition, to illustrate the FTE equivalent cost per consultant, the above consultant costs include all forecasted consultant expenditure in year (both expensed and deferred amounts). As a result, consultant

costs above do not reconcile back to total external labour within data processing

TABLE NAME(s): Figure IT App 11-3 IBM Master Service Agreement | 2024 GRA

REFERENCE: Update on IT Appendix 2 (2025 GRA), Figure IT App 2-3 IBM Master Service Agreement
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DESCRIPTION: The two figures below contain a 5-year historical summary of the

annual spend that occurred under the IBM Master Service Agreement.

ASSUMPTIONS / CONSIDERATIONS / NOTES:

e Figure IT App 11-3 summaries capture all payment transactions that occurred

during the fiscal year in each of the years listed.

e Kyndryl costs in FY2024/25 do not include Cloud Migration project expenses.

Figure IT App 11-3 IBM Master Service Agreement— Updated chart
previously submitted in 2025 GRA Part V IT Appendix 2,
Figure IT App 2-3

Line
No. 2020/21 2021/22 2022/23 2023/24 2024/25
1 16.3 13.1 13.3 13.3 15.1

TABLE NAME(s): Figure IT App 11-4 IT Personnel — Internal (FTE) | Figure IT App 11-
5 IT Personnel — Consultants (FTE) | Figure IT App 11-6 IT Personnel — Internal Costs /
Fiqure IT App 11-7 IT Personnel - Consultant Costs

REFERENCE: Update on IT Appendix 2 (2025 GRA), Figures IT App 2- 4 through IT
App 2-7

DESCRIPTION: The figures below contain five-year summaries of IT Personnel and

their related costs.

ASSUMPTIONS / CONSIDERATIONS / NOTES:

o Figure IT App 11-4 to 7 updated to include forecasts to FY2027/28
e Figure IT App 11-4 to 7: Major changes for FY2023/24 onward include the

following:

o Corporate reorganizations: In FY2024/25, -17 FTE transferred out of the
IT division; in 2025/26, -33 FTE transferred out of the IT division.
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o Consultant Forecasts: While Project Nova has been closed, IT activity has

shifted focus to post-Nova project backlogs and continued maintenance
and modernization of legacy systems and continued consultant use will be
necessary. Any changes to planned work as FY2025/26 progresses will
impact the actual number of consultants engaged and future year
forecasts.
Since many of MPI's consultants work different roles in multiple projects, the
numbers are calculated by using the estimated number of consultant hours
required for each project. The overall consultant FTE calculation utilizes the
Basic component of the external labour dollars required for each project and then
references the estimated number of hours required for each consultant to
determine the consultant FTE numbers (consultant calculations assume a 7.25
hour workday, 220 days a year).
The forecast reduction in IT Consultants in 2024/25 is due to a reduction in
enhancements to legacy systems resulting in less staff because of the prior focus
on Project NOVA.

Figure IT App 2—6: Variances due to the staff increases associated with the

corporate reorganization and IT Transformation initiative and corporate re-

organization in 2024/25 explained in the notes to Figure IT App 2-1.

Figure IT App 2-7: The figures for 2023/24 represent a decrease due to labour

interruption and the required resourcing required for Project NOVA.
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Figure IT App 11-4 IT Personnel - Internal (FTE) - Updated chart previously
submitted in 2025 GRA Part V IT Appendix 2, Fiqure IT
App 2-5

Line 2026 GRA 2025 GRA Variance

No. Fiscal Year Forecast Forecast 2026 vs 2025

1 2023/24 319.6 319.6 0

2 2024/25 290.5 302.6 -12.1

3 2025/26 301.5 302.6 -1.1

4 2026/27 301.5 302.6 -1.1

5 2027/28 301.5 - -

Figure IT App 11-5 IT Personnel - Consultants (FTE) - Updated chart

previously submitted in 2025 GRA Part V IT Appendix 2,
Figure IT App 2-5

Line 2026 GRA 2025 GRA Variance

No. Fiscal Year Forecast Forecast 2026 vs 2025

1 2023/24 102 102 0

2 2024/25 36 80 -44

3 2025/26 40 80 -40

4 2026/27 45 80 -35

5 2027/28 56 - -

Figure IT App 11-6 IT Personnel - Internal Costs- Updated chart previously
submitted in 2025 GRA Part V IT Appendix 2, Figure IT
App 2-6

Line 2026 GRA 2025 GRA Variance

Ne.  Fiscal Year Forecast Forecast 2026 vs 2025 % Change

1 (C$000s except where noted)

2 2023/24 $ 20,705 $ 27,817 $ (7,112) -25.57%

3 2024/25 $ 23,997 $ 26,521 $ (2,524) -9.52%

¢+ 2025/26 $ 20,427 $ 27,317 % (6,890) -25.22%

5  2026/27 $ 21,877 $ 28,136 $ (6,259) -22.25%

5 2027/28 $ 22,797 § - - -
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Figure IT App 11-7 IT Personnel -Consultant Costs- Updated chart

previously submitted in response to 2025 GRA Part VIT
Appendix 2, Fiqure IT App 2-7

Line 2026 GRA 2025 GRA Variance

No. Fiscal Year Forecast Forecast 2026 vs 2025 % Change
1 (C%000s except where noted)

2 2023/24 $ 12,876 $ 18,804 § (5,028) -31.5%
3 2024725 $ 9,256 §$ 22,072 §% (12,816) -58.1%
4 2025726 $ 9,967 §$ 22,072 % (12,105) -54.8%
5 2026/27 $ 11,284 - - -

6 2027728 $ 13,970 - - -

7 (1) Decrease from forecast was due to labour interruption

TABLE NAME(s): Figure IT App 11-8 IT Personnel - FTE FY2022/23 — FY2027/28 |
Fiqure IT App 11-9 IT Personnel — Costs 2023/24 — 2027/28 | Fiqure IT App 11-10
Average Cost per FTE

REFERENCE: Update on IT Appendix 2 (2025 GRA), Figures IT App 2-8 thru IT App 2-
10.

DESCRIPTION: The figures below contain a five-year overview of IT Personnel costs,

and the average rate paid per resource (2 years actual and 3 years forecast).
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ASSUMPTIONS / CONSIDERATIONS / NOTES:

Figure IT App 11-8 to 10 updated to include forecasts to 2027/28.

Figure IT App 11-8: Internal numbers presented are based on budgeted and

forecasted FTEs within the IT division.
Figure IT App 11-9: Updated to include forecasts to 2027/28.

Figure IT App 11-10: Amounts calculated from figures in IT App 11-9 divided by

IT App 11-8. It is important to note that many MPI consultants work different roles
in multiple projects, and the number of consultant hours required for each project
varies considerably. The forecasted average spend calculation utilizes the Basic
component of the external labour dollars required for each project and then
references the estimated numbers of hours required for each consultant to
determine the average cost (consultant calculations assume a 7.25-hour
workday, 220 days a year, applied using corporate average rate of $125 per
hour). An increase in average annual cost can be attributed to an increase in the

number of hours worked per consultant, the type of resources required and/or the

rates.

Figure IT App 11-8 IT Personnel — (FTE) - Updated chart previously
submitted in 2025 GRA Part V IT Appendix 2, Figure IT
App 2-8

Line

No. Fiscal Year Internal Consultants

1 2022/23 320.6 114

2 2023/24 319.6 102

3 2024/25 290.5 36

1 2025/26 301.5 40

5 2026/27 301.5 45

5 2027/28 301.5 56
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Figure IT App 11-9 IT Personnel - Costs - Updated chart previously submitted in

2025 GRA Part V IT Appendix 2, Figure IT App 2-9

Line

No. Fiscal Year Internal Consultants)

1 2023/24 $ 20,705 $ 12,876

2 2024/25 $ 23,007 §% 9,256

3 2025/26 $ 20,427 % 9,967

4  2026/27 $ 21,877 & 11,284

5 2027/28 § 22,797 % 13,970

6 (1) Includes Basic component of Operational Support + Initiatives

Figure IT App 11-10 Average Cost per FTE- Updated chart previously
submitted in 2025 GRA Part V IT Appendix 2, Figure IT

App 2-10
Line
No. Fiscal Year Internal Consultants'
1 (C$000s except where noted)
2 2022/23 % 85.25 % 250.21
3 2023/24 % 64.78 % 126.24
4 2024/25 % 82.61 % 257.11
5 2025/26 % 76.08 % 249.18
6 2026/27 $ 81.48 § 250.76
7 2027/28 % 84.91 % 249.46
8
S (1) Calculation: IT App 11-9/IT App 11-8. Impacted by project duration,
10 type of consultant required and # of consultant hours worked.

TABLE NAME(s): 2026 GRA Figure IT App 11-11 External IT Resources

REFERENCE: Updated chart previously submitted in 2025 GRA as IT Appendix 2 —
Figure IT App 2-11
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DESCRIPTION: The figure below contains a list of external labour resources who

provide IT services to both projects and operations.

ASSUMPTIONS / CONSIDERATIONS / NOTES:

The chart below includes 49 IT consultants (Basic and Extension) that MPI hired
through its FlexTrack agreement and who were working at MPI as of March 31, 2023.
An additional 8 consultants working at this time were assigned to non-IT areas and are
excluded from the chart. The consultants have been categorized to provide breakdowns

on the type of support provided by area.

Figure IT App 11- 11 Active Contractors by IT Directorate

m Enterprise Solutions (formerly
Software Development &
Operations) (17)

= Cybersecurity & Enterprise
Architecture (2)

= Major Programs (formerly
Enterprise Project Management)

(7)
® Project Nova (21)
21

= Technology Operations (0)

= Data & Analytics (0)

m Digital Services (2]
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