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MPI's Multi-Year Strategic Plan
Q1 Update - FY25/26

The Quarterly Strategic Update is intended to consolidate data and insights about planning and execution efforts
to tell one story about how MPI is trending towards delivering on our strategic plan and identify actions to
improve organizational success rates.
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Data/Insights as of~dune 30,2025
To be presented: Augusti3,2025
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Executive Summary

In QT, we kicked off implementation of our new strategic plan and made key adjustments to how we work internally to better support cross-
functional delivery.

We assigned dedicated Strategy Portfolio Managers to each strategic pillar, providing hands-on governance and program-level support. At the same
time, the Product Management group restructured to support divisions create clear counterparts and resolve internal role confusion.

We also introduced new Major Program governance structures to strengthen program oversight and explored a revised LPM governance framework
that will ensure decisions to take on new initiatives remain grounded in our strategic priorities and our organizational capacity.

Over time these changes will pay dividends, and it is important to note that change can take time to stabilize. We expect initial progress on key
activities to be incremental as teams and new leaders adapt to new ways of working.

Early Results

*  We started the year with approximately 30 Corporate Initiatives within our ICP (Integrated Corporate Portfolio) with over half (16) carrying forward
from prior fiscal years, demonstrating our commitment to finishing what we start before taking on net new efforts. Of the 14 net new initiatives,
only three (3) came from stakeholder insertions with the remaining originating from our corporate strategic plan, highlighting a discipline to
aligning corporate efforts with our plan.

* Asofthe end of Ql, three Corporate Initiatives are done, two thirds of the Corporate Initiatives are in progress (20) and less than a third (7) are in

varying states of discovery or preparation reflecting our maturing ability to track initiatives during preparatory efforts that enable execution
success.

Up Next

+ On top of continuing to build towards refining our execution of committed initiatives, we are actively working to refine our internal governance,
including aligning on KPI targets that we can use to monitor progress and drive decision making. Target setting is currently in progress and should
be available for review/feedback in Fall-2025.
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Our Strategic Pillars and Corporate Focus Areas were used to anchor our planning process, however not all initiatives reported
on directly connect to them. These cases are carry-over commitments from 2024-25, or “other” items driven by external

stakeholder insertion.

([ ] [ ]
Vision Our Corporate Focus Areas
Manitoba's trusted auto insurer and driver o ) .
- C

services provider. Dedicated to road safety for all. Affordability Oggj&'ﬁitézzgl Zpaabr;ﬁ@l Customer Value Res%rcfr?sri?otiity
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Mission Our Strategic Pillars
Exceptional coverage and service, affordable
auto Insurance. Customers & Pride Promises Financial Practices What's Ahead
2 & :
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Year 1 Across our 5 Strategic Pillars

Pillar Owner
Dana Frazer,
Chief Operations Officer

Focus on our
Customers

Pillar Owner

Build
Engagement &

Tamara Boblinski
Chief People Officer
Pride

Pillar Owner
Deliver on our

s Anthony Guerra
Promises
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Chief Legal & Risk Officer

What We're Trying to Accomplish

Set clear standards and targets for customer-facing
services

Improve the adjusting model with fewer hand-offs,
clearer roles, and more consistent service

Make MPI's website easier to navigate, enabling
customers to self-serve online and reducing calls and
in-person visits

Strengthen workplace culture with clearer
expectations, addressed meeting fatigue and
elevated employee voices

Improve the employee experience through better
onboarding, transparent hiring, and modern HR
systems

Advance inclusion, accessibility, and reconciliation
with dedicated strategies and action plans

Plan ahead for future workforce needs with tools and
data that support managers

Establish consistent, reliable data and a single source
of truth

Integrate the strategic plan with budgeting and rate-
setting so resources are aligned with commitments
Define clear line-of-business ownership for
accountability and delivery
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Why it Matters

Enhances customer value by providing faster, clearer
service

Improves organizational effectiveness by reducing
duplication and unnecessary escalations

Supports financial stability by lowering costs tied to
manual work and high call volumes

Strengthens organizational effectiveness by
improving retention and reducing costly turnover
Demonstrates corporate responsibility through
reconciliation and inclusion

Builds financial stability by ensuring MPI has the right
skills and people to deliver on its commitments

Reliable data reduces risk and supports financial
stability

Aligning resources with commitments ensures MPI
delivers on promises, strengthening corporate
responsibility

Better integration of planning improves
organizational effectiveness

©
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Year 1 Across our 5 Strategic Pillars

What We're Trying to Accomplish

* Rebuild stability in the commercial line of business
through SRE remediation
4 Strengthen our Pillar Owner * Develop a new Road Safety Strategy through robust
Financials Ryan Kolaski stakeholder engagement
Chief Financial Officer * Modernize driver and vehicle administration
systems with secure, digital processes

* Complete a facility and service assessment to build
Pillar Owner a fact-based picture of MPI's service delivery model
» Deliver critical IT upgrades and advance
cybersecurity maturity
+ Simplify the Strategy-to-Execution process to
accelerate technology delivery

5 Be Ready for Maria Campos

Chief Customer &
Product Officer

What's Ahead
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Why it Matters

Stabilizing SRE supports long-term financial stability
A credible, consultative Road Safety Strategy
demonstrates corporate responsibility and
strengthens MPI's regulatory position

Modernized systems improve customer value,
reduce operational risk, and enhance organizational
effectiveness

A fact-based service model ensures sustainable
operations, protecting affordability for Manitobans
IT upgrades and cybersecurity strengthen MPI's
financial stability and protect its reputation

A more efficient delivery process improves
organizational effectiveness and ensures MPI keeps
pace with customer and regulator expectations
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Integrated Corporate Portfolio: Clarifying our Focus

While our Integrated Corporate Portfolio contains both Operational Priorities and Corporate Initiatives,
we're focusing our reporting on the Corporate Initiatives

Operational Priorities
« Functional priority with minimal cross-functional dependencies

« Corporately prioritized on an annual basis but executed under
the direction of functional leadership as part of their
divisional/operational roadmap

A 4

* Progress is supported centrally by the Strategy team due to the
contribution to overall strategic plan success BUT initiatives are
Integrated Corporate Portfolio (ICP) not actively reported on at the Board or Executive level

*These initiatives are often ‘strategic enablers’ for Corporate
Initiatives (foundational pre-requisites)

Corporate Initiatives

 Critical initiative with significant impact and cross-functional
dependencies

+ Actively monitored/reported on as part of Corporate Planning &
Governance

+ Updates on Progress/Challenges/Plans are regularly
communicated to EC (Monthly) and Board (Quarterly) @

6 2025-26 - Ql Strategy Update
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Out of the 30 Corporate Initiatives selected for this fiscal year, 16
were carryovers from prior fiscal years, highlighting the
transitionary period of completing in-flight efforts while embarking
on strategic plan execution

15

by Strategic Pillar
= Non-Carryover

m Carryover

1- Focus on our Customers 2 - Build Engagement and Pride 3 - Deliver on our Promises 4 - Strengthen our Financials 5 - Be Ready for What's Ahead 6 - Other
+ Other - PUB or Government Insertions, or carryovers from prior years (before our new Strategic Plan was defined)
7 2025-26 - Q1 Strategy Update + Carryover - Items that were prioritized from prior fiscal year commmitments
+ Non-Carryover — New items prioritized/committed to in 2025/26 planning
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Corporate Initiatives Update

Sorted by Status As of June 30, 2025

Strategic Pillar Initiative Name Over?zlkléealth

Focus on our Customers Standardize CX and Operations Performmance Measures
Focus on our Customers End-to-End Adjusting Strategy

Focus on our Customers Simplify Public Website Language

Focus on our Customers Public Website Navigation Enhancements

Build Engagement and Pride Create Long-Term IDEA Strategy

Build Engagement and Pride Develop the Indigenous Action Plan

Build Engagement and Pride Implement Early IDEA Actions

Strengthen our Financials Online Driver Licence Status Lookup

Strengthen our Financials SRE Remediation- Assessment and Planning Phase

Be Ready for What's Ahead ERP Replacement - Infor Upgrade

Be Ready for What's Ahead Facility Utilization & Service Delivery Assessment
Other MyMPI Foundation and IRP Online
Other ID Card Facial Recognition System Upgrade
Other Migrate Physical Servers to Cloud Environment
Other System Updates for Stronger Impaired Driving Offences
Other Enterprise Data Domain Modeling Focusing on MyMPI Foundation and
IRP Online
Other SRE Remediation — SIS Reversion
Other Taxi Telematics Pilot
. Not started yet
8 202526 - QI Strategy Update e e ot o b vty | [l ot s o kool @
project. Signifies potential problems that could affect the project if not addressed

Indicates significant issues that need immediate attention
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As of June 30,2025

Strategic Pillar Initiative Name Overar\zl‘lAléealth

Deliver on our Promises
Other

Build Engagement and Pride
Strengthen our Financials
Other

Other

Other

Other

Other

Other

Other
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Modernize Data Warehouse Focusing on SRE
Implement New Contact Centre Phone System

ERP Replacement - Planning and Assessment

Implement Electronic Certificate of Inspection (eCOl)

Upgrade Bodily Injury Claims Management System (BI3)

SRE Remediation- SRE Data Quality

Build New Road Safety Dashboard for Stakeholders
System Updates for New Traffic Offences

System Updates for Deductible Changes

Redesign Towing Service Model (Trusted Tow)
Specialty Plate - Ride for Dad

System Updates for TPL Extension Product Changes

RAG status stands for Red, Amber, Green, which is a color-coding
system used in project management to categorize the status of a
project.

Requires Attention

Requires Attention

Done

Done

Done

. Not started yet
Means the project is on track and progressing as planned
Signifies potential problems that could affect the project if not addressed

Indicates significant issues that need immediate attention
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Key messages we are reinforcing in Q1 throughout the organization

We're building the
foundation

We're pacing the
work

We're focusing on
what matters most

We're investing in
measurement

We're following
through
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This first year is about completing existing work and putting the right structures and habits in place.
It's still early, but we're already making progress.

The plan was designed to match what the organization can realistically take on.
We're building a practice of understanding our capacity and choosing a volume of work that will
deliver results over time within capacity.

Early initiatives are tied to core risks, technology gaps, and the areas that will make the biggest
difference to stability and performance.

We've set baselines and are building the tools to track the impact of our strategic plan.
We'll confirm targets on an annual basis, giving us time to understand what's realistic and how
initiatives contribute to measurable change.

Governance is active and we're tracking progress across all five pillars of the plan.

Page 10 of 10





