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1. Introduction
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Purpose of this Report

 This report contains the findings and recommendations resulting from the analysis conducted as part of the Gartner / Manitoba Public 
Insurance (MPI) Annual IT Benchmark for FY 2024/25

 The report contains an executive summary of the findings and recommendations, substantiation of the findings and details of the 
implementation of the recommendations

 A summary of the benchmarks completed to date is provided below

Year Fiscal Time Period for Analysis Financial Analysis Maturity Assessment Benchmark Delivery Timeline

FY 2018/19 Mar 1 2018 - Feb 28 2019 Yes Yes Delivered July 9th 2020

FY 2019/20 Mar 1 2019 - Mar 31 2020 Yes Yes Delivered July 4th 2021

FY 2020/21 Apr 1 2020 - Mar 31 2021 Yes No (scores were carried forward 
from prior FY) Delivered Jul 22nd 2022

FY 2021/22 Apr 1 2021 - Mar 31 2022 Yes Yes Delivered May 2024

FY 2022/23 Apr 1 2022 – Mar 31 2023 Yes Yes Delivered July 2024

FY 2024/25 Apr 1 2024 – Mar 31 2025 Yes Yes Delivered September 2025

Note: In order to use the most recent data available, FY 2024/25 was used for this analysis. As a result, FY 2023/24 was not leveraged for benchmarking purposes.
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Benchmarking Approach - The recommendations contained in this 
report were developed in collaboration with MPI IT Management

Development Process
Validation of Results with MPI

Workshops with MPI IT 
Management to Validate 
Recommendations 
Recommendations are based 
on accurate information, and 
are actionable, attributable, 
measurable and prioritized 
accordingly.

Interviews with IT Management

Interviews with IT 
Management 
Gartner’s interviews helped  
understand the context behind 
MPI’s current capabilities, 
identify business challenges, 
uncover pain points, and 
pin-point critical success 
factors.

Benchmarking of IT Spending 
and Staffing

Spending and Staffing Data 
Collection and Analysis
Gartner benchmarking draws 
upon a deep repository 
of IT spending to identify fact-
based, optimization 
opportunities. For MPI, Gartner 
conducted an analysis of 
spending and staffing levels, 
comparing results with peer 
organizations.

Discovery into the maturity of 
MPI’s IT Service Management 
Processes

IT Score Surveys
Gartner IT Score Surveys 
assess specific IT domains, by 
evaluating best practice 
activities performed in each 
function, and assigning a 
maturity level based on 
responses. For MPI, Gartner 
assessed the maturity of MPI’s 
IT Service Management 
processes through IT Score 
Surveys.
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2. Executive 
Summary
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An Information Technology Benchmark was independently 
performed by Gartner for MPI 

The objectives of the IT benchmark are to:
 Establish a baseline of IT spending and staffing based on 2024/25 fiscal year data
 Compare IT spending and staffing levels with insurance and public sector peers
 Communicate the level of maturity of key IT domains within MPI relative to peers
 Identify the variances for areas that may have a potential for optimization
 Create a foundation for a continual change / improvement program
 Show aggregate spending levels with and without the impact of Program Nova

Assumptions:
The benchmark includes consideration of Program Nova, as it is incorporated into IT 
run operations, however, it does not assess the scope, schedule and budget for the 
project and it does not show comparisons to peers for Program Nova beyond the 
project’s impact on aggregate spending or staffing.

Successful Outcome:
The benchmarking report provides a fact-based assessment for communicating IT 
performance within MPI and contributes to informing future budget, staffing and 
investment decisions.

Note: FY24/25 will be the last year Program Nova is reported separately. With the closing of Nova, starting FY25/26, Gartner will move to a single view of IT spend, including all major 
transformation initiatives. IT spend will be reported as one aggregate figure, consistent with how other peer organizations are evaluated, no longer separated “with” or “without” Program Nova.
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Gartner’s view of MPI’s current state was informed by three 
distinct workstreams

Stakeholder Interviews
 10 interviews were conducted with key IT personnel
 The interviews were conducted to build a contextualized view towards MPI’s strategy, processes, culture and past initiatives and were not used 

as part of the maturity assessment

Work Streams

Spending and Staffing Benchmark
 Peer groups were selected based on characteristics such as industry, size and geography
 Enterprise-level benchmarks for IT spending and staffing were developed using 2024/25 fiscal year data provided by MPI
 Comparisons were made to the averages, of two distinct peer groups for insurance organizations and public sector organizations and MPI’s 

previous year levels

IT Service Management Process Review
 IT domains included: Strategy & Execution, Applications, Data & Analytics, Enterprise Architecture, Infrastructure & Operations, Security & Risk, 

Program & Portfolio Management, Sourcing / Procurement, and Vendor Management
 Service Management Processes were evaluated based on survey results and maturity levels were calculated and compared to peers and MPI’s 

past year maturity level
 Validation workshops were conducted with MPI to review capability maturity results and were modified as required to reflect the current reality
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Gartner’s IT Spending and Staffing Benchmark compared                
MPI with Insurance Industry & Public Sector peers

8 Insurance Industry Peers (PG1)
 Property and casualty insurance organizations
 Similar operating expense and number of employees 
 Benchmark data is from 2023 and 2024

Geographic Distribution - 
Insurance Peer Group Profile

Metric
MPI

Insurance Industry Public Sector Industry

Current 
Average

2022/23 
Average 

Current 
Average

2022/23 
Average 2024/25

Number of Peers - 8 10 12 11

Total Revenue $1.71 B $2.04 B $1.92 B N/A N/A

Total Operating Expense $1.78 B $1.82 B $1.74 B $1.65 B $1.56 B
Total Number of 
Employees 1,988 1,879 1,616 6,088 5,875

Total Number of IT 
Employees (Including 
Contractors)

380 311 304 361 458

Total IT Operating and 
Capital Expenditure $112.3 M $89.0 M $94.8 M $112.9 M $108.5 M

12 Public Sector Peers (PG2)
 Public sector peers operating at the Federal, State, 

Provincial and local levels
 Average # of employees is higher due to the nature of 

operations (pure public sector); similar level of operating 
expenses

 Benchmark data is from 2023 and 2024

Geographic Distribution – 
Public Sector

25.0%

62.5%

Canada

USA

12.5%

Australia
8.3%

50.0% Canada

33.3%
USA

8.3%
UK
Australia
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3.10 3.10 3.40 3.39 3.39
2.75 3.03 3.24

10.3%

6.3%

7.3%
6.9%

5.4%
6.1%

5.4% 5.4%
5.8% 5.7% 5.9%

5.6% 5.6%
4.9%

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

7.4%

2020/21 2021/22

6.9%

2022/23 2024/25

MPI’s IT Spending as a proportion of its total operating expenses 
decreased slightly in FY 2024-25, while overall capability maturity 
improved

No comparable IT Score Maturity results prior 
to 2016/17

IT Spending as a Percentage of Enterprise Operating Expense and IT Score Maturity Levels

Note: 
1. FY23/24 IT maturity and spend assessment was not assessed
2. Program Nova costs were not included in IT budget submissions prior to FY20/21
3. FY24/25 will be the last year Program Nova is reported separately. With the closing of Nova, starting FY25/26, Gartner will move to a single view of IT spend, including all major transformation 

initiatives. IT spend will be reported as one aggregate figure, consistent with how other peer organizations are evaluated, no longer separated “with” or “without” Program Nova.
4. No benchmarking assessment was conducted in FY23/24, so data is not available. MPI conducted the benchmarking assessment in FY24/25 to stay current.

IT Spend as a % of OpEx with NOVA
IT Spend as a % of OpEx w/o NOVA
IT Score Maturity Level

*

*
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19.1%
15.5%

19.9%

8.0%

6.3%

4.9%

5.7%

8.6% 72%

28%

93%

7%

70%

30%

76%

24%

Run % Change %

$56.5K

$44.0K

$59.6K

$26.6K

MPI’s spending on IT is similar to insurance peers when including Program Nova, 
however, is lower than insurance peer’s net of Nova costs. MPI’s spending is 
materially lower than public sector peer organizations

MPI’s IT Spending as a percentage of 
Total Operating Expense is similar to 
insurance industry peers with Nova 

spending included. IT spend is 
significantly lower than the public 

sector peers. 

Peer Average Peer Group 1 (PG1)PMPI (incl. Nova)

IT Spending as a Percentage of 
Total Operating Expense

IT Staffing as a percentage of total 
enterprise employees is slightly lower 

than insurance peers when project Nova 
staffing is included. IT staffing is 

materially lower with Nova staffing 
excluded. IT staffing is significantly higher 

than public sector peers, largely due to 
the high volume of employees in the 

public sector organizations

IT Staffing as a Percentage of 
Enterprise Employees

IT Spending per enterprise employee, 
with project Nova spending included 

is slightly lower than insurance 
industry peers. It is significantly 
higher than public sector peers, 

again, largely due to the high volume 
of employees in the public sector 

organizations

IT Spending per Enterprise 
Employee

MPI’s IT spending allocation (including 
Nova) to Growth & Transformation (or 
“change” the business) is slightly less 

than insurance industry peers, and 
slightly more than public sector peers. 

Growth & Transformation spending 
supports the business’ desire to improve 

the efficiency of operations

Percentage Spending on 
Run vs Change

MPI (w/o Nova) Peer Average Peer Group 2 (PG2)P

P

P

P

P

P

P

P

P

P
P
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4.28
3.90

3.70

3.30 3.16 3.09 3.03 2.92

2.38

4.38 4.33

3.62
3.30

2.68 2.58

2.11
2.57 2.392.62

3.44

2.85
2.70

2.90

2.42 2.36
2.66

2.94

2.03

2.75
2.47

1.98

2.78

2.23

2.45

2.34

2.45

Vendor Management Security & Risk
Management

Sourcing and
Procurement

Enterprise Architecture &
Technology Innovation

Infrastructure &
Operations

Data & Analytics Program & Portfolio
Management

Applications Strategy

MPI’s IT investments have resulted in mature IT service management processes, 
effectively equipping the organization to respond to evolving business needs. 
Over the last year, maturity improvements have been made in 5 of 9 domains.

Program and Portfolio 
Management has demonstrated 

the most significant 
improvement in maturity, 

addressing an area that was 
previously identified as a gap

Data & Analytics has also seen 
improvements in maturity, with a 

focus on AI initiatives, 
governance, and legacy data 

warehouse modernization efforts

Vendor Management remains the 
most mature domain at MPI, 
consistently demonstrating a 

higher level of maturity 
compared to insurance and 

public sector peers

MPI’s IT Domain Maturity Levels compared to Industry Peers and MPI’s Previous Year’s Levels 
MPI’s Current Overall IT Maturity Level: 3.24

MPI’s 2022/23 IT Maturity Level: 3.03
Peer Maturity Level: 2.79, 2.41

1. Maturity scores are assessed on a scale from 1-5, with the score of 5 representing Gartner’s best practices for the IT domain.
2. IT Score has been updated by Gartner Research to reflect best practices and changes in the industry for Sourcing & Procurement and Enterprise Architecture & Technology Innovation. Due to the new structure of the survey completed in July 2025, 

previous year’s comparison is not a complete “apples to apples” comparison.
3. No indication of a decline in MPI’s security posture. Maturity assessment for SRM in 24/25 was conducted by the new leadership team. The results from this year reflect a conservative view of the current state, which contributed to lower scores.

2024 MPI Maturity Level
2024 Insurance Peer Maturity Level Benchmark

2022 MPI Maturity Level

2024 Government Peer Maturity Level Benchmark

223
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Improvement Opportunities: Activity Priority Index (API)
Top 25 activities for improvement across IT functions; based on which are the least mature and of 
greatest importance for MPI 

Top 25 Highest to Lowest Priority Areas for Improvement

Legend
Applications

Data & Analytics

Enterprise Architecture 

Infrastructure & Operations

Program & Portfolio Mgmt.

Security & Risk Mgmt.

Sourcing & Procurement .

Strategy Vendor Management
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Based on the FY 2024/25 analysis, Gartner is recommending that 
MPI focus improvements efforts in the following three areas:

Manage Vendors: Mature vendor engagement to strengthen program & portfolio management 
outcomes2

Plan Product & Application Lifecycle: Strengthen product and application lifecycle planning, with a 
focus on strategic alignment, modernization, and governance1

Foster the Data Ecosystem: Advance data ecosystem through establishing comprehensive data 
fabric architecture, enhancing data governance and integration practices3
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3. Detailed IT 
Benchmark 
Findings
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3.1 Spending and 
Staffing Benchmark 
Findings
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3.10 3.10 3.40 3.39 3.39 2.75 3.03 3.24

10.3%

6.3%

7.3%
6.9%

5.4%
6.1%

5.4% 5.4%
5.8% 5.7% 5.9% 5.6% 5.6%

4.9%

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

7.4%

2020/21 2021/22

6.9%

2022/23 2024/25

Historical Trend on IT Spending and IT Score Maturity Levels

IT Spending as a Percentage of Enterprise Operating 
Expense and IT Score Maturity Levels

Observations:
 IT spend as a percentage of enterprise 

operating expense is lower in the current 
benchmark year (4.9%) compared to the 
previous year net of Nova costs (5.6%)

 IT spend as a percentage of enterprise 
operating expense including Program 
Nova costs is also lower (6.3% vs 6.9%)

 Being above or below peers is not 
necessarily good or bad. The “right” level 
of IT spend is the level that will deliver the 
necessary IT solutions that will enable 
MPI to deliver on its business objectives, 
in a cost-effective manner. Investing an 
additional dollar in IT makes sense if it can 
reduce operational costs elsewhere in the 
business.    

Metrics (MPI incl. NOVA) 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2024/25
Operating Expense $1.13 B $1.23 B $1.26 B $1.15 B $1.37 B $1.29 B $1.42 B $1.35 B $1.20 B $1.34 B $1.54 B $1.78 B
IT Expense $82.3 M $85.0 M $68.7 M $70.7 M $74.8 M $69.7M $82.5 M $77.4 M $70.2 M $138.5 M $143.1 M $112.3 M

IT Spending as 
Percentage of OPEX 7.30% 6.90% 5.40% 6.10% 5.40% 5.40% 5.80% 5.70% 7.44% 10.30% 6.88% 6.32%

IT Score Maturity Level - - - - 3.1 3.1 3.4 3.39 3.39 2.75 3.03 3.24

IT Spend as a % of OpEx with NOVA
IT Spend as a % of OpEx w/o NOVA
IT Score Maturity Level

No comparable IT Score Maturity 
results prior to 2016/17

Notes:
1. 2023/24 IT maturity and spend assessment was not assessed 3. Program Nova costs were not included in IT Spend prior to FY 2020/21
2. Significant changes were made to the IT Score methodology in 2024/25, specifically for 

Sourcing & Procurement and Enterprise Architecture & Technology Innovation

*

* No benchmarking assessment was conducted in FY23/24, so data is not available. MPI conducted the 
benchmarking assessment in FY24/25 to stay current.
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6.6%
5.1%

IT Spend as a 
% of Revenue

6.3%
4.9%

8.6%

IT Spend as 
a % of OpEx

25.7%

7.4%

23.8%

IT Capital as a % 
of Total IT Spend

6.6% 6.3%

25.7%

5.1% 5.7%

0%

5%

10%

15%

20%

25%

30%

35%

4.9%

IT Spend as a 
% of Revenue

4.9%

IT Spend as 
a % of OpEx

7.4%

11.8%

IT Capital as a % 
of Total IT Spend

IT Spending and IT Budget Allocation

MPI incl. NOVA
50th to 75th Percentile
MPI w/o NOVA
Peer Average (PG1)
25th to 50th Percentile

Peer Group 2Peer Group 1

Enterprise IT Spending Metrics

Observations:
 MPI’s IT spend as a percentage of 

total operating expense is slightly 
higher compared to the insurance 
industry peer group average, but is 
significantly lower than the public 
sector peer group average

 MPI’s allocation to capital (25.7% of 
spend including Nova) is higher than 
the Insurance (11.8%) and Public 
Sector (23.8%) peer group averages

Peer Average (PG2)

Metrics MPI (2019/20) MPI (2020/21) MPI (2021/22) MPI (2022/23) MPI with Nova 
(2024/25)

MPI w/o Nova 
(2024/25)

Peer Average 
(PG 1)

Peer Average 
(PG 2)

IT Spend as a % of 
Revenue 5.1% 5.7% 9.6% 9.4% 6.6% 5.1% 4.9% -

IT Spend as % of 
Operating Cost 5.7% 7.4% 10.3% 9.3% 6.3% 4.9% 5.7% 8.6%

IT Capital as % of 
Total IT Spend 21.8% 22.5% 44.8% 33.6% 25.7% 7.4% 11.8% 23.8%

Note: 2023/24 IT maturity and spend assessment was not assessed 
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19.1%

15.5%

8.0%

IT FTE as a % of Total Employees

IT Staffing

MPI (2019/20) MPI (2020/21) MPI (2021/22) MPI (2022/23) MPI with Nova 
(2024/25)

MPI w/o Nova 
(2024/25)

Peer Average 
(PG 1)

Peer Average 
(PG 2)

IT FTEs as a % of 
Employees 18.4% 22.8%% 24.9% 24.6% 19.1% 15.5% 19.9% 8.0%

19.1%

15.5%

19.9%

0%

5%

10%

15%

20%

25%

30%

35%

IT FTE as a % of Total Employees

MPI incl. NOVA
50th to 75th Percentile
MPI w/o NOVA
Peer Average (PG1)
25th to 50th Percentile

Observations:
 MPI’s IT FTEs as a percentage of total 

organizational employees is slightly lower 
than the insurance industry peer group 
average

 While MPI’s staffing level is much higher 
than the than the public sector peer group 
average, it is less relevant due to the high 
number of employees in the public sector 
peer group organizations

Peer Group 2Peer Group 1

IT FTEs as a Percentage of Total Organizational Employees

Peer Average (PG2)

Note: 2023/24 IT maturity and spend assessment was not assessed due to unavailability of MPI data 
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IT Spending per Employee

$56.5K

$44.0K

$26.6K

IT Spend per Employees
$0K

$10K

$20K

$30K

$40K

$50K

$60K

$70K

$80K

$56.5K

$44.0K

$60.6K

IT Spend per Employees

MPI incl. NOVA
50th to 75th Percentile
MPI w/o NOVA
Peer Average (PG1)
25th to 50th Percentile

Peer Group 2Peer Group 1
Observations:
 MPI’s IT spend per organizational 

employee is slightly lower than the 
insurance sector peer average but 
about 2x of its public sector peers. 
Again, this is less relevant due to the 
high number of employees in the 
public sector peer group organizations

IT Spending per Employee

Peer Average (PG2)

MPI (2019/20) MPI (2020/21) MPI (2021/22) MPI (2022/23) MPI with Nova 
(2024/25)

MPI w/o Nova 
(2024/25)

Peer Average 
(PG 1)

Peer Average 
(PG 2)

Spending per 
Employee $40,946 $38,974 $73,698 $72,047 $56,509 $44,008 $60,610 $26,627

Note: 2023/24 IT maturity and spend assessment was not assessed due to unavailability of MPI data 
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‘Run’ vs ‘Change’ Spending Distribution 

72.1%

92.6%

69.5%
75.9%

5.8%

7.4%

20.3% 13.3%
22.1%

10.2% 10.8%

MPI incl. NOVA MPI w/o NOVA Peer Average (PG 1) Peer Average (PG 2)

Transform %
Grow %
Run %

Observations:
 Program Nova costs are included in MPI IT 

spending (categorized as 100% allocation 
towards transforming the business)

 Including Nova, MPI’s 27.9% allocation to 
“Change” initiatives is lower than its 
insurance industry peer average (30.5%), 
but higher than the public sector peer group 
average (24.1%)

Run, Grow & Transform Spending

MPI (2019/20) MPI (2020/21) MPI (2021/22) MPI (2022/23) MPI with Nova 
(2024/25)

MPI w/o Nova 
(2024/25)

Peer Average 
(PG 1)

Peer Average 
(PG 2)

Run 64.7% 52.9% 16.5% 44.4% 72.1% 92.6% 69.5% 75.9%

Change (Grow + 
Transform) 35.3% 47.1% 83.5% 55.6% 27.9% 7.4% 30.5% 24.1%

Note: 2023/24 IT maturity and spend assessment was not assessed due to unavailability of MPI data 
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Asset Category Spending Distribution – High Level View

1.0%

Spending 
Distribution MPI (2019/20) MPI (2020/21) MPI (2021/22) MPI (2022/23) MPI with Nova 

(2024/25)
MPI w/o Nova 

(2024/25)
Peer Average 

(PG 1)
Peer Average 

(PG 2)

Personnel 52.4% 39.4% 36.3% 39.3% 24.9% 29.9% 41.7% 49.3%

Hardware 6.4% 2.3% 2.7% 2.5% 4.4% 5.6% 5.7% 17.4%

Software 19.7% 28.6% 17.7% 17.9% 37.2% 27.8% 33.4% 25.0%

External 
Services 21.5% 29.8% 43.3% 40.3% 33.6% 36.7% 19.2% 8.3%

24.9% 29.9%
41.7%

49.3%4.4%
5.6%

5.7%

17.4%

37.2% 27.8%

33.4%

25.0%
33.6% 36.7%

19.2%
8.3%

MPI incl. NOVA MPI w/o NOVA Peer Average (PG 1) Peer Average (PG 2)

External Services
Software
Hardware
Personnel

IT Spending by Asset Categories

Observations:
 MPI’s spending allocation on Personnel 

(24.9%) is much lower than both the 
Insurance industry (41.7%) and Public 
Sector (49.3%) peers.  

 MPI’s spending allocation on External 
Services (33.6%) continues to be much 
higher than both the Insurance industry 
(19.2%) and Public Sector (8.3%) peers

 Organizations that outsource more will 
typically have lower Personnel costs, this is 
the case with MPI

Note: 2023/24 IT maturity and spend assessment was not assessed due to unavailability of MPI data 
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IT Functional Spending Distribution – High Level View

IT Spending by Functional Group

Spending 
Distribution MPI (2019/20) MPI (2020/21) MPI (2021/22) MPI (2022/23) MPI with Nova 

(2024/25)
MPI w/o Nova 

(2024/25)
Peer Average 

(PG 1)
Peer Average 

(PG 2)
Governance & 
Business 
Management

14.0% 12.0% 15.1% 12.1% 20.7% 23.9% 21.4% 20.8%

Infrastructure 25.3% 18.0% 9.8% 13.3% 15.1% 19.4% 20.6% 24.1%

Applications 52.9% 63.0% 70.2% 69.6% 58.2% 49.1% 43.7% 36.5%

End-User Services 7.8% 7.0% 4.9% 5.1% 6.0% 7.6% 14.3% 18.6%

20.7% 23.9% 21.4% 20.8%

15.1%
19.4% 20.6% 24.1%

58.2% 49.1%
43.7% 36.5%

6.0% 7.6%
14.3% 18.6%

MPI incl. NOVA MPI w/o NOVA Peer Average (PG 1) Peer Average (PG 2)

End-User Services
Applications
Infrastructure
Governance & Business Management

Observations:
 MPI’s Applications spending is significantly 

higher than insurance industry and public 
sector peers, both with and without Nova

 MPI’s Infrastructure spending is lower than 
insurance industry and public sector peers, 
both with and without Nova

 MPI’s spending on End-User Services is 
about half of its insurance industry and 
public sector peers, both with and without 
Nova

Note: 2023/24 IT maturity and spend assessment was not assessed due to unavailability of MPI data 
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IT Staffing Distribution – Use of Contractors

Distribution of Contractors as IT FTEs

Use of Contractors MPI (2019/20) MPI (2020/21) MPI (2021/22) MPI (2022/23) MPI with Nova 
(2024/25)

MPI w/o Nova 
(2024/25)

Peer Average 
(PG 1)

Peer Average 
(PG 2)

IT Employees which 
are Contractors 17.6% 15.9% 23.1% 23.3% 27.9% 23.0% 22.1% 17.5%

27.9%

23.0%

17.5%

Contractors as IT FTEs

27.9%

23.0%
22.1%

0%

5%

10%

15%

20%

25%

30%

35%

40%

Contractors as IT FTEs

MPI incl. NOVA
50th to 75th Percentile
MPI w/o NOVA
Peer Average (PG1)
25th to 50th Percentile

Peer Group 2Peer Group 1

Observations:
 MPI uses a higher proportion of 

contractors relative to both insurance 
industry and public sector peers, with 
and without including Nova resourcesPeer Average (PG2)

Note: 2023/24 IT maturity and spend assessment was not assessed due to unavailability of MPI data 
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IT Functional Staffing Distribution – High Level View

12.4% 15.9% 18.2% 22.4%
6.5%

8.3%
12.5%

16.5%

67.7% 58.5%
59.4% 40.9%

13.4% 17.2%
9.9%

20.2%

MPI incl. NOVA MPI w/o NOVA Peer Average (PG 1) Peer Average (PG 2)

End-User Services
Applications
Infrastructure
Governance & Business Management

Observations:
 Applications staffing allocation is higher than 

both insurance industry and public sector 
peers, with and without including Nova 
resources

 Infrastructure staffing allocation is lower, 
reflecting the outsourced model for data 
center services

 End-user Services staffing allocation is 
lower than public sector peers, but higher 
than insurance industry peers, with and 
without including Nova resources

IT Staffing by Functional Group

Note: 2023/24 IT maturity and spend assessment was not assessed due to unavailability of MPI data 

Spending 
Distribution MPI (2019/20) MPI (2020/21) MPI (2021/22) MPI (2022/23) MPI with Nova 

(2024/25)
MPI w/o Nova 

(2024/25)
Peer Average 

(PG 1)
Peer Average 

(PG 2)
Governance & 
Business 
Management

20.9% 23.1% 21.3% 17.8% 12.4% 15.9% 18.2% 22.4%

Infrastructure 7.0% 5.6% 6.8% 6.4% 6.5% 8.3% 12.5% 16.5%

Applications 61.5% 61.9% 60.7% 65.3% 67.7% 58.5% 59.4% 40.9%

End-User Services 10.6% 9.4% 11.1% 10.6% 13.4% 17.2% 9.9% 20.2%
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22.3%

28.6%

5.6%

31.7%

5.7%

17.8%

3.9% 3.7%

0%
5%

10%
15%
20%
25%
30%
35%
40%
45%
50%
55%

29.9%

41.7%

Personnel

4.4%

Hardware

14.9%
14.1%

Software (On-Prem)

13.7%

15.6%

2.9% 2.1%3.3%

Software SaaS Network TransportIaaS and Other 
Public Cloud 

Services

11.7%

1.7%

Other External 
Services

24.9%

Asset Category Spending Distribution – Detailed View
IT Spending – Percentage Spending by Asset Category

Group Spending Distribution MPI (2019/20) MPI (2020/21) MPI (2021/22) MPI (2022/23) MPI with Nova 
(2024/25)

MPI w/o Nova 
(2024/25)

Peer Average 
(PG 1)

Personnel Personnel 52.4% 39.4% 36.3% 39.3% 24.9% 29.9% 41.7%
Hardware Hardware 6.4% 2.2% 2.7% 2.5% 4.4% 5.6% 5.7%

Software
Software (On-Prem) 12.4% 17.2% 7.0% 8.2% 14.9% 14.1% 17.8%
SaaS 7.3% 11.3% 10.6% 9.6% 22.3% 13.7% 15.6%

External 
Services

IaaS and Other Public Cloud 
Services 0.0% 0.0% 0.0% 0.6% 3.3% 2.9% 3.9%

Network Transport 2.6% 2.4% 1.6% 1.3% 1.7% 2.1% 3.7%
Other External Services 18.9% 27.4% 41.7% 38.4% 28.6% 31.7% 11.7%

MPI incl. NOVA
50th to 75th Percentile
MPI w/o NOVA
Peer Average (PG1)
25th to 50th Percentile

Peer Group 1

Observations:
 MPI’s spending 

allocation to External 
Services is significantly 
higher than insurance 
industry peers, 
reflecting an outsourced 
delivery model

 Given the higher use of 
External Services, MPI’s 
spending allocation to 
Personnel is 
significantly lower than 
insurance industry 
peers

 MPI’s spending 
allocation to SaaS, 
when including Nova, is 
higher than its 
insurance peers, 
reflecting a continued 
investment in leveraging 
a cloud-based approach

Note: 2023/24 IT maturity and spend assessment was not assessed due to unavailability of MPI data 
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22.3%

3.3%

28.6%

13.7%

2.1%

31.7%

0%
5%

10%
15%
20%
25%
30%
35%
40%
45%
50%
55%

Software (On-Prem)

24.9%

29.9%

Software SaaS

49.3%

2.9%

Personnel

1.7%4.4%

IaaS and Other 
Public Cloud 

Services

1.7%
5.6%

17.4%

2.0%
Hardware Network Transport

14.9%
14.1%

4.6%

15.8%

Other External 
Services

9.2%

Asset Category Spending Distribution – Detailed View
IT Spending – Percentage Spending by Asset Category

Group Spending Distribution MPI (2019/20) MPI (2020/21) MPI (2021/22) MPI (2022/23) MPI with Nova 
(2024/25)

MPI w/o Nova 
(2024/25)

Peer Average 
(PG 2)

Personnel Personnel 52.4% 39.4% 36.3% 39.3% 24.9% 29.9% 49.3%
Hardware Hardware 6.4% 2.2% 2.7% 2.5% 4.4% 5.6% 17.4%

Software
Software (On-Prem) 12.4% 17.2% 7.0% 8.2% 14.9% 14.1% 15.8%
SaaS 7.3% 11.3% 10.6% 9.6% 22.3% 13.7% 9.2%

External 
Services

IaaS and Other Public Cloud 
Services 0.0% 0.0% 0.0% 0.6% 3.3% 2.9% 1.7%

Network Transport 2.6% 2.4% 1.6% 1.3% 1.7% 2.1% 2.0%
Other External Services 18.9% 27.4% 41.7% 38.4% 28.6% 31.7% 4.6%

MPI incl. NOVA
50th to 75th Percentile
MPI w/o NOVA
Peer Average (PG2)
25th to 50th Percentile

Peer Group 2
Observations:
 MPI’s spending allocation 

to External Services is 
significantly higher than 
public sector peers, 
reflecting an outsourced 
delivery model

 Given the higher use of 
External Services, MPI’s 
spending allocation to 
Personnel is significantly 
lower than public sector 
peers

 MPI’s spending allocation 
to Hardware is 
significantly lower than 
public sector peers

 MPI’s spending allocation 
to SaaS is significantly 
higher than public sector 
peers

Note: 2023/24 IT maturity and spend assessment was not assessed due to unavailability of MPI data 
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IT Functional Spending Distribution – Detailed View
IT Spending – Percentage Spending by Functional Category

Group Spending Distribution MPI  
(2019/20)

MPI
(2020/21)

MPI  
(2021/22)

MPI 
(2022/23)

MPI with 
Nova 

(2024/25)

MPI w/o Nova 
(2024/25)

Peer 
Average 
(PG 1)

Infrastructure
Data Center 17.8% 10.2% 7.6% 8.9% 13.6% 17.4% 14.0%
Data and Voice Network 7.5% 3.9% 2.2% 4.4% 1.5% 2.0% 6.6%

End-User 
Services

Digital Workplace 5.6% 3.1% 2.7% 3.8% 4.1% 5.3% 11.1%
IT Service Desk 2.2% 2.4% 2.2% 1.3% 1.8% 2.4% 3.2%

Applications
Application Development 52.9% 70.0% 70.2% 44.8% 31.9% 15.3% 22.5%
Application Support - - - 24.7% 26.3% 33.8% 21.1%

Governance & 
Business 
Management

Governance & Business 
Management 14.0% 10.3% 15.1% 12.1% 20.7% 23.9% 21.4%

13.6%

26.3%

20.7%17.4%

5.3% 15.3%

33.8%
23.9%

6.6%
11.1%

3.2%

0%
5%

10%
15%
20%
25%
30%
35%
40%
45%
50%
55%

14.0%

Data Center

1.5% 2.0%
Data and 

Voice Network

4.1%

Digital Workplace 
Services

1.8%

21.1%

IT Service Desk Application Support

22.5%

31.9%

21.4%

Application 
Development

Governance 
& Business 

Management

2.4%

MPI incl. NOVA
50th to 75th Percentile
MPI w/o NOVA
Peer Average (PG1)
25th to 50th Percentile

Peer Group 1 Observations:
 MPI’s spending allocation on 

Application Development is 
substantially higher than 
insurance industry peers, 
reflecting the ongoing 
development work on Nova. 
The allocation to Application 
Support is also higher.

 MPI’s spending allocation to 
Data and Voice network and 
Digital Workplace is 
significantly lower than  
insurance industry peers

 MPI’s spending on Data 
Center has increased 
significantly this year and is 
now in line with insurance 
industry peers

Note: 2023/24 IT maturity and spend assessment was not assessed due to unavailability of MPI data 
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31.9%

26.3%

15.3%

33.8%

9.7%
6.0%

0%
5%

10%
15%
20%
25%
30%
35%
40%
45%
50%
55%

17.4%
14.3%

Data Center

1.5% 2.0%

13.6%

Data and 
Voice Network

4.1%
5.3%
12.6%

Digital Workplace 
Services

1.8%

17.4%

Application Support

20.7%

IT Service Desk

19.1%

Application 
Development

20.8%

2.4%
Governance 
& Business 

Management

23.9%

IT Functional Spending Distribution – Detailed View
IT Spending – Percentage Spending by Functional Category

Observations:
 Application Development 

and Support spending 
allocation is higher than 
public sector organizations 
reflecting investments in 
Nova

 MPI’s allocation to Data 
and Voice network 
spending is significantly 
lower than public sector 
peers who have not 
embraced unified 
communications to the 
same extent that 
commercial organizations 
have

 Allocation to End-User 
services spending is 
significantly lower than 
public sector peers

Group Spending Distribution MPI 
(2019/20)

MPI 
(2020/21)

MPI 
(2021/22)

MPI 
(2022/23)

MPI with 
Nova 

(2024/25)

MPI w/o Nova 
(2024/25)

Peer 
Average 
(PG 2)

Infrastructure
Data Center 17.8% 10.2% 7.6% 8.9% 13.6% 17.4% 14.3%
Data and Voice Network 7.5% 3.9% 2.2% 4.4% 1.5% 2.0% 9.7%

End-User 
Services

Digital Workplace 5.6% 3.1% 2.7% 3.8% 4.1% 5.3% 12.6%
IT Service Desk 2.2% 2.4% 2.2% 1.3% 1.8% 2.4% 6.0%

Applications
Application Development 52.9% 70.0% 70.2% 44.8% 31.9% 15.3% 17.4%
Application Support - - - 24.7% 26.3% 33.8% 19.1%

Governance & 
Business 
Management

Governance & Business 
Management 14.0% 10.3% 15.1% 12.1% 20.7% 23.9% 20.8%

MPI incl. NOVA
50th to 75th Percentile
MPI w/o NOVA
Peer Average (PG2)
25th to 50th Percentile

Peer Group 2

Note: 2023/24 IT maturity and spend assessment was not assessed due to unavailability of MPI data 
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8.6%

27.8%

4.2% 10.6% 6.6%

34.2%

0%
5%

10%
15%
20%
25%
30%
35%
40%
45%
50%
55%

5.5% 5.7%4.2%

IT Service Desk

38.4%

9.5%

24.3%

35.3%

3.4%

Application 
Development

Data Center

3.4% 3.0%

Application Support

12.9%

Data and 
Voice Network

24.1%

4.2%

18.2%

Digital Workplace 
Services

Governance 
& Business 

Management

15.9%

IT Functional Staffing Distribution – Detailed View
IT Staffing Distribution – Percentage of FTEs by Functional Category

Group Spending Distribution MPI 
(2019/20)

MPI  
(2020/21)

MPI  
(2021/22)

MPI 
(2022/23)

MPI with 
Nova 

(2024/25)

MPI w/o Nova 
(2024/25)

Peer 
Average 
(PG 1)

Infrastructure
Data Center 3.3% 2.4% 3.1% 3.2% 3.4% 4.2% 9.5%
Data and Voice Network 3.7% 3.2% 3.7% 3.2% 3.4% 4.2% 3.0%

End-User 
Services

Digital Workplace 4.9% 4.0% 0.0% 6.4% 8.6% 10.6% 4.2%
IT Service Desk 5.7% 5.5% 11.1% 4.2% 5.5% 6.6% 5.7%

Applications
Application Development 61.5% 61.9% 60.7% 50.9% 38.4% 24.3% 35.3%
Application Support - - - 14.3% 27.8% 34.2% 24.1%

Governance & 
Business 
Management

Governance & Business 
Management 20.9% 23.1% 21.3% 17.8% 12.9% 15.9% 18.2%

MPI incl. NOVA
50th to 75th Percentile
MPI w/o NOVA
Peer Average (PG1)
25th to 50th Percentile

Peer Group 1 Observations:
 MPI staffing allocation to Data 

Center is lower than insurance 
industry peers 

 MPI Application Development 
and Support staffing, including 
Nova, is slightly higher than 
insurance industry peers, 
reflecting continued resources 
allocated to supporting Nova

 MPI staffing allocation to Digital 
Workplace is high than 
insurance industry peers 

 Governance and Business 
Management allocation, with 
and without Nova, is lower than 
the insurance peers

Note: 2023/24 IT maturity and spend assessment was not assessed due to unavailability of MPI data 
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IT Functional Staffing Distribution – Detailed View
IT Staffing Distribution – Percentage of FTEs by Functional Category

Group Spending Distribution MPI 
(2019/20)

MPI 
(2020/21)

MPI  
(2021/22)

MPI 
(2022/23)

MPI with 
Nova 

(2024/25)

MPI w/o Nova 
(2024/25)

Peer 
Average 
(PG 2)

Infrastructure
Data Center 3.3% 2.4% 3.1% 3.2% 3.4% 4.2% 9.8%
Data and Voice Network 3.7% 3.2% 3.7% 3.2% 3.4% 4.2% 6.7%

End-User 
Services

Digital Workplace 4.9% 4.0% 0.0% 6.4% 8.6% 10.6% 10.4%
IT Service Desk 5.7% 5.5% 11.1% 4.2% 5.5% 6.6% 9.9%

Applications
Application Development 61.5% 61.9% 60.7% 50.9% 38.4% 24.3% 19.5%
Application Support - - - 14.3% 27.8% 34.2% 21.4%

Governance & 
Business 
Management

Governance & Business 
Management 20.9% 23.1% 21.3% 17.8% 12.9% 15.9% 22.4%

MPI incl. NOVA
50th to 75th Percentile
MPI w/o NOVA
Peer Average (PG2)
25th to 50th Percentile

Peer Group 2

Observations:
 MPI’s allocations to Data 

Center, Network, IT 
Service Desk and 
Governance & Business 
Management staffing are 
much lower than the public 
sector peer group

 MPI’s allocation to 
Application Development 
and Support staffing is 
significantly higher than 
public sector peers, 
reflecting continued 
resources allocated to 
supporting Nova

Note: 2023/24 IT maturity and spend assessment was not assessed due to unavailability of MPI data 
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3.2 IT Service 
Management Process 
Review Findings
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IT Maturity Level Methodology
 Maturity assessment results were collected via surveys using Gartner’s proprietary IT Score Assessment Tool. MPI respondents for surveys were selected from MPI’s 

IT management team, based on ownership and expertise in the particular domain. IT Maturity surveys evaluated 9 IT Domains, which are comprised of 44 Functions 
and 210 Activities.

 Maturity levels are measured on a scale ranging from Level 1 (Lowest) to Level 5 (Highest), and depict how advanced MPI’s development in a domain, function or 
activity is relative to Gartner’s Best Practice Research. These maturity level descriptions are dependent on the specific domain being assessed and may be subject to 
yearly updates to reflect modern best practices.

 Maturity level results were compared to a peer group which was selected based on survey responses from insurance companies (with revenues of $1B - 3B USD) and 
government organizations.

 For reporting simplification, only domain and functional level have been presented.

 Requirement to meet Gartner’s defined level of maturity, and subsequently the IT survey questions evolve each year to reflect the changing industry 
standards as it pertains to IT service delivery worldwide. As a result, the changes in IT maturity scores year-over-year, may be a result of: 1) Changes in the levels 
of MPI’s IT Service Delivery or 2) Evolving criteria required to meet a particular level of maturity as defined by Gartner.

 Recommendations were developed based on the assessment of the IT Domains, Functions and Activities. Gartner's recommendations were guided by the level of 
importance to the organization, current maturity level and other factors such as MPI’s organizational objectives, industry trends and insights uncovered through 
interview discussions.

 The IT Score Assessment Tool asks participants to answer a series of questions with “yes,” “no,” or “don’t know.”. A “yes” response indicates that a particular practice is 
both established and performed consistently, at least 80% of the time. This guidance may introduce subjectivity in year-over-year scenarios, especially when different 
individuals or new leadership complete the survey.

Strategy & Execution
Engage Business 

Leadership & 
Stakeholders

Market IT Capabilities

Perform Strategy and 
Planning

Assess and Manage 
Business Demand

IT Domain Level Functional Level Activity Level
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Strategy and Execution
Strategy and Execution Maturity Levels
MPI’s Maturity Level: 2.38
Insurance Peer Maturity Level: 2.94
Government Peer Maturity Level: 2.45
Last Year’s Maturity Level: 2.39

Strategy and Execution Activity Priority Index 
(API)

API order of priority is based on where the functions are least mature 
and of greater importance for MPI

(Highest to Lowest Priority Areas for Improvement)

Observations:
 Overall maturity is lower than the peer benchmark 

for insurance and government peers.
 Overall maturity has remained consistent with 

previous year’s maturity level.
 MPI’s maturity is below the peer benchmarks 

across most functions, with the most pronounced 
difference under “Manage IT Governance”.

 Most significant improvement at the functional 
level, compared to previous year's maturity, was  
“Develop & Manage Talent”.

2024 MPI Maturity Level
2024 Insurance Peer Maturity Level Benchmark

2022 MPI Maturity Level

2024 Government Peer Maturity Level Benchmark
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Applications
Applications Maturity Levels
MPI’s Maturity Level: 2.92 
Insurance Peer Maturity Level: 2.66
Government Peer Maturity Level: 2.34
Last Year’s Maturity Level: 2.57
 

Observations:
 Overall maturity level has improved compared to 

last year across most functional areas, with only 
"Manage the Product and Application Portfolio" 
and "Manage the Product and Application 
Function" experiencing slight decreases in 
maturity.

 Overall maturity is higher than the peer benchmark 
for most functional levels, with the exception of 
insurance peers under “Manage the Product and 
Application Portfolio”.

 Largest year-over-year maturity gain is under 
“Manage Vendor and Sourcing Relationships”.

Applications Activity Priority Index (API)
API order of priority is based on where the functions are least mature 

and of greater importance for MPI

(Highest to Lowest Priority Areas for Improvement)
2024 MPI Maturity Level
2024 Insurance Peer Maturity Level Benchmark

2022 MPI Maturity Level

2024 Government Peer Maturity Level Benchmark
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Data and Analytics
Data and Analytics Maturity Levels
MPI’s Maturity Level: 3.09
Peer Maturity Level: 2.42
Government Peer Maturity Level: 2.23
Last Year’s Maturity Level: 2.58

Observations:
 Overall maturity level has risen sharply to 3.09 in 

2024/25, up from 2.58. Substantial maturity 
progress across most functional levels, especially 
in "Manage the Function" (from 2.67 to 3.56) and 
"Govern Data & Analytics Assets" (from 2.30 to 
3.17).

 MPI’s maturity level (3.09) is above both the 
Insurance Peer Benchmark (2.42) and the 
Government Peer Benchmark (2.23). In every 
functional level, MPI outperforms its peers by a 
significant margin, with the largest gaps seen in 
"Advance AI Maturity“.

Data and Analytics Activity Priority Index (API)

2024 MPI Maturity Level
2024 Insurance Peer Maturity Level Benchmark

2022 MPI Maturity Level

2024 Government Peer Maturity Level Benchmark

API order of priority is based on where the functions are least mature 
and of greater importance for MPI

(Highest to Lowest Priority Areas for Improvement)
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Enterprise Architecture (EA)
Enterprise Architecture Maturity Levels
MPI’s Maturity Level: 3.30
Peer Maturity Level: 2.70
Government Peer Maturity Level: 1.98
Last Year’s Maturity Level: 3.30
 

Observations:
 Overall MPI’s maturity has remained consistent 

with previous year’s level (3.30).
 Maturity for MPI in 2024 (3.30) is higher than both 

the insurance peer benchmark (2.70) and the 
government peer benchmark (1.98) across most 
functional levels, except for “Facilitate Innovation” 
compared to insurance peers.

 Largest differences compared to peer benchmarks 
were observed in “Establish EA Framework and 
Tools”, “Manage the Technology Portfolio” and 
“Manage and Evolve the EA Function”.

Enterprise Architecture Activity Priority Index 
(API)

API order of priority is based on where the functions are least mature 
and of greater importance for MPI

(Highest to Lowest Priority Areas for Improvement)

2024 MPI Maturity Level
2024 Insurance Peer Maturity Level Benchmark

2022 MPI Maturity Level

2024 Government Peer Maturity Level Benchmark
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Note: This section of the IT Score has been updated by Gartner Research to reflect best practices 
and changes in the industry. Due to the new structure of the survey completed in July 2025, the 
activity level maturity to the functional level vary from the previous year’s results.
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Infrastructure and Operations
Infrastructure and Operations Maturity Levels
MPI’s Maturity Level: 3.16
Peer Maturity Level: 2.90
Government Peer Maturity Level: 2.78
Last Year’s Maturity Level: 2.68
 

Observations:
 MPI’s maturity has increased compared to last 

year’s level (2.68). Largest increase in maturity is 
in the “Evaluate, Plan and Design” functional level.

 Overall maturity for MPI in 2024/25 (3.16) is 
slightly above both the insurance peer benchmark 
(2.90) and the government peer benchmark (2.78) 
in the Infrastructure and Operations domain.

 Insurance and government peers remain 
consistently lower than MPI across all functions, 
except for “Manage the Function of I&O”, where 
the insurance peer benchmark (3.68) exceeds 
MPI’s maturity (2.94).

Infrastructure and Operations Activity Priority 
Index (API)

API order of priority is based on where the functions are least mature 
and of greater importance for MPI

(Highest to Lowest Priority Areas for Improvement)

2024 MPI Maturity Level
2024 Insurance Peer Maturity Level Benchmark

2022 MPI Maturity Level

2024 Government Peer Maturity Level Benchmark
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Security and Risk Management*
Security and Risk Management Maturity Levels
MPI’s Maturity Level: 3.90
Peer Maturity Level: 3.44
Government Peer Maturity Level: 2.75
Last Year’s Maturity Level: 4.33

Observations:
 The 24/25 maturity assessment was conducted by the new 

SRM leadership team. The results from this year reflect a 
more conservative view of the current state, which 
contributed to lower scores. There are no indications of a 
decline in MPI’s security posture. 

 MPI’s maturity has declined compared to last year’s level 
(4.33). Overall maturity for MPI in 2024/25 (3.90) is still 
higher than both the insurance peer benchmark (3.44) and 
the government peer benchmark (2.75) across most 
functional levels.

 MPI consistently remains above peer benchmarks in all 
areas except “Manage People and Workforce Strategy,” 
where the insurance peer benchmark (3.66) exceeds 
MPI’s maturity (3.07)

Security and Risk Management Activity Priority 
Index (API)

API order of priority is based on where the functions are least mature 
and of greater importance for MPI

(Highest to Lowest Priority Areas for Improvement)

2024 MPI Maturity Level
2024 Insurance Peer Maturity Level Benchmark

2022 MPI Maturity Level

2024 Government Peer Maturity Level Benchmark
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Program and Portfolio Management
Program and Portfolio Management
MPI’s Maturity Level: 3.03
Peer Maturity Level: 2.36
Government Peer Maturity Level: 2.45
Last Year’s Maturity Level: 2.11

Observations:
 Overall maturity level has increased significantly to 

3.03 in 2024/25, up from 2.11. Substantial maturity 
progress across most functional levels, especially in 
"Manage Strategic & Other Portfolios" (from 1.67 to 
3.00) and "Manage Frameworks and Standards" (from 
1.67 to 3.00).

 MPI’s maturity level (3.03) is above both the Insurance 
Peer Benchmark (2.36) and the Government Peer 
Benchmark (2.45). In every functional level, MPI 
outperforms its peers with the exception of “Manage 
the PPM Function", the largest positive gap is seen in " 
Manage Frameworks and Standards"

Program and Portfolio Management Activity 
Priority Index (API) 

API order of priority is based on where the functions are least mature 
and of greater importance for MPI

(Highest to Lowest Priority Areas for Improvement)

2024 MPI Maturity Level
2024 Insurance Peer Maturity Level Benchmark

2022 MPI Maturity Level

2024 Government Peer Maturity Level Benchmark
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Sourcing and Procurement
Sourcing and Procurement Maturity Levels
MPI’s Maturity Level: 3.70
Peer Maturity Level: 2.85
Government Peer Maturity Level: 2.47
Last Year’s Maturity Level: 3.62

Observations:
 MPI’s maturity has increased slightly compared to 

previous level (3.62). Overall maturity for MPI in 
2024/25 (3.70) is higher than both the insurance 
peer benchmark (2.85) and the government peer 
benchmark (2.47) across all functional levels, with 
the largest differences observed in “Manage the 
Function” and “Partner with Stakeholders”.

 Highest maturity level for MPI within Sourcing and 
Procurement is in “Manage the Function” (3.96), 
while the lowest is in “Partner With Stakeholders” 
(3.50).

Sourcing and Procurement Activity Priority Index 
(API)

API order of priority is based on where the functions are least mature 
and of greater importance for MPI

(Highest to Lowest Priority Areas for Improvement)

2024 MPI Maturity Level
2024 Insurance Peer Maturity Level Benchmark
2024 Government Peer Maturity Level Benchmark
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Note: This section of the IT Score has been updated by Gartner Research to reflect best practices and 
changes in the industry. Due to the new structure of the survey completed in July 2025, previous year 
comparison is not available.
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Vendor Management
Vendor Management Maturity Levels
MPI’s Maturity Level: 4.28
Peer Maturity Level: 2.62
Government Peer Maturity Level: 2.03
Last Year’s Maturity Level: 4.38

Observations:
 MPI’s maturity has slightly decreased compared to 

last year’s level (4.38). Overall maturity for MPI in 
2024/25 (4.28) is significantly higher than both the 
insurance peer benchmark (2.62) and the 
government peer benchmark (2.03) across all 
functional levels.

 MPI’s maturity levels exceed peer benchmarks in 
all areas, with the largest differences observed in 
“Partner With Stakeholders” and “Manage the 
Function”.

Vendor Management Activity Priority Index (API)

API order of priority is based on where the functions are least mature 
and of greater importance for MPI

(Highest to Lowest Priority Areas for Improvement)

2024 MPI Maturity Level
2024 Insurance Peer Maturity Level Benchmark

2022 MPI Maturity Level

2024 Government Peer Maturity Level Benchmark
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Note: Only two functional 
activities exist that have values 
greater than zero; these 
represent the least mature and 
most important areas for MPI.
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Summary of Changes in Level of IT Maturity

IT Domain Activity Level
2022 MPI 
Maturity 

Level

2024 MPI 
Maturity 

Level

Peer 
Benchmark 

YoY Maturity 
Difference

SRM Conduct Workforce Planning 5.00 1.50 3.84 -3.5

SRM Discover and Remediate 
Vulnerabilities 5.00 2.50 3.39 -2.5

Apps Rationalize and Modernize 
Applications 5.00 3.00 3.75 -2

SRM Develop Skills 5.00 3.67 3.45 -1.33

CIO Establish IT Engagement 
Posture 3.75 2.50 3.42 -1.25

SRM Plan Budget 4.50 3.29 3.34 -1.21

CIO Contribute to Organizational 
Change 4.67 3.67 3.21 -1

CIO Enable Business IT 
Capabilities 3.50 2.50 3.16 -1

CIO Scope Strategy & Vision 3.33 2.33 3.61 -1

Apps Manage Citizen Development 2.00 1.00 1.36 -1

DA Determine the Purpose of 
Governance 5.00 4.00 3.35 -1

IO Develop I&O Strategy 2.50 1.50 3.47 -1

Largest Decreases in MaturityLargest Increases in Maturity

IT Domain Activity Level
2022 MPI 
Maturity 

Level

2024 MPI 
Maturity 

Level

Peer 
Benchmark 

YoY Maturity 
Difference

Apps Align with Vendor Products 1.00 4.00 1.67 3

DA Enforce Governance Policies 1.00 4.00 2.10 3

PPM Support Agile Delivery Teams 2.00 5.00 2.46 3

PPM Manage Risks and 
Interdependencies 1.50 4.00 2.30 2.5

PPM Facilitate Multiple Methodology 
Delivery 1.00 3.50 1.92 2.5

PPM Enable Organizational Change 
Management 1.00 3.50 2.32 2.5

DA Manage AI Risk 1.00 3.33 1.33 2.33

Apps Implement Design Thinking 3.00 5.00 2.09 2

Apps Manage Vendor Selection 3.00 5.00 3.92 2

PPM Manage Resources 2.00 4.00 2.39 2

PPM Promote Delivery Methodologies 2.00 4.00 2.81 2

IO Manage I&O Finance and 
Budgeting 1.50 3.33 3.84 1.83

Note: Year-over year maturity changes may be attributed to: 
1. Change in the levels of MPI’s IT Service Delivery 
2. Evolving criteria required to meet a level of maturity defined by Gartner
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Improvement Opportunities: Activity Priority Index (API)
Top 25 activities for improvement across IT functions; based on which are the least mature and of 
greatest importance for MPI

Top 5 Highest to Lowest Priority Areas for Improvement within each Domain
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Applications Data & Analytics Enterprise Architecture Infrastructure & Operations Program & Portfolio
Management

Security & Risk
Management

Sourcing & Procurement Strategy Vendor Management

Legend
Applications

Data & Analytics

Enterprise Architecture 

Infrastructure & Operations

Program & Portfolio Mgmt.

Security & Risk Mgmt.

Sourcing & Procurement .

Strategy Vendor Management

Note: 
Only two 
functional 
activities 
exist that 
have 
values 
greater 
than zero 
in VM; 
these 2 
activities 
represent 
the least 
mature 
and most 
important 
areas for 
MPI.
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Appendix:
High Priority 
Opportunities Across 
IT Score Domains
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Execute a strategy to 
create a culture of 

learning.

Focus on gaps and 
prepare staff for future 

roles.
Personalize career path.

Prioritize skills and 
competencies by 
importance to the 

business.

Integrate competency 
development in strategic 

planning process.

Design specialized skill 
development programs.

Provide on-the-job 
learning.

Align skill development 
to performance reviews.

Develop managerial 
skills and competencies.

Critical skill 
development is at 

manager discretion.1
LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Develop Skills and Competencies

How the IT organization establishes the learning process that 
will enable the I&T workforce across the enterprise to 
develop the knowledge, skills and competencies to achieve 
strategic goals.

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=25

3
Benchmark

3
Next Level

4
Current Level

IT Score Domain: Strategy
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Evolve product line 
performance targets to 
increase market value.

Define products and 
product lines in 

business language.

Define product 
performance based on 

benefits realization.

Add exploratory work-
style services to the 

service portfolio.

Document an IT service 
portfolio with service 

pricing and SLAs.

Appoint service owners 
to manage service life 

cycle.

Define a list of standard 
IT services to simplify 

end-user requests.

Define performance 
targets for IT service 

requests.

IT services not defined, 
focused only on IT 

assets and processes.1
LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Define and Evolve IT Services

How the IT organization defines and 
evolves the IT services and products that 
it provides.

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=25

2+
Benchmark

2
Next Level

3
Current Level

IT Score Domain: Strategy
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Take a proactive 
approach to ecosystems 

and roadmap.

Develop a roadmap for 
the digital business 
technology platform.

Develop a medium-term 
I&T roadmap.

Define accountability for 
updating the I&T 

roadmap.

Include all I&T in the 
technology roadmap.

Derive the technology 
roadmap from strategy 

and architecture.

Include cloud strategy in 
the technology 

roadmap.

Perform application 
portfolio rationalization.

Update the I&T 
roadmap as often as 

needed.

Define a project-based 
IT technology roadmap.

Define a technology-
domain-centric IT 

roadmap.1
LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Develop the Technology Roadmap

How the enterprise develops the 
technology plan and roadmap.

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=25

2+
Benchmark

2+
Next Level

4-
Current Level

IT Score Domain: Strategy
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Define multiple future 
business scenarios.

Assign a product 
manager, organize 

around products and 
platforms

Evaluate emerging 
technologies for the next 

2-5 years.

Use input from 
application fitness 

assessment to build 
roadmaps.

Focus roadmaps at 
business capabilities 

and business outcomes

Align roadmaps to 
business strategy and 

business plans.

Use inputs from vendor 
product roadmaps.

Applications 
organization has no 

product or application 
roadmaps1

LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Plan Product and Application Lifecycle

How the organization plans the 
improvement of the product and 
application portfolio.

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=12

2+
Benchmark

1+
Next Level

2+
Current Level

IT Score Domain: Applications
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Make rationalization and 
modernization a 

continuous activity.

Align to and support 
specific transformation 

objectives.

Use business 
dimensions to define the 

scope.

Establish a joint 
business and IT 

leadership for the 
initiative.

Focus rationalization 
initiatives on mitigating 

IT risk.

Target rationalization 
initiatives at technology 

platforms.

Target initiatives at 
resolving business 

problems

Rationalization and 
modernization initiatives 

are ad hoc1
LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Rationalize and Modernize Applications

How the organization executes plans to 
modernize and improve the product and 
application portfolio.

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=12

4-
Benchmark

3
Next Level

4
Current Level

IT Score Domain: Applications
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Use pair programming 
to improve code quality

Evaluate code against 
defined quality metrics

Enforce code standards 
automatically.

Perform static analysis 
of code

Basic coding standards

No coding standards1
LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Establish Code Quality Standards

How the organization creates standards 
and automation for code analysis

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=12

2+
Benchmark

2
Next Level

3
Current Level

IT Score Domain: Applications
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Automate the 
coordination of 

deployments through 
active metadata.

Coordinate tools and 
deployments supported 

by the data fabric.

Coordinate tools and 
deployments across 

siloed use cases.

Coordinate data 
governance and 

observability across 
deployments.

Use tools to coordinate 
across on premise and 

cloud deployments.

Data is single-use, 
managed in isolation 

and not shared.1
LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Foster the Data Ecosystem

How the data & analytics function fosters 
the data ecosystem.

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=10

3-
BenchmarkCurrent Level

2+
Next Level

3

IT Score Domain: Data and Analytics
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Automate the 
optimization of cost 
through augmented 

FinOps.

Observe data to 
enhance data 

ecosystem FinOps 
assessments

Predict cost of data 
ecosystem.

Provide cost 
optimization 

recommendations of the 
data ecosystem.

Perform diagnostic 
analysis of costs across 

the data ecosystem.

Data ecosystems costs 
are not being monitored.1

LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Manage FinOps

How the D&A function manages data 
management costs.

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

IT Score Domain: Data and Analytics

Respondents:1 n=9

2
Benchmark

1
Next Level

2
Current Level
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Make governance an 
intrinsic part of the 
business strategy.

Develop policies for 
data security, privacy 

and quality.

Ensure business 
executives are 

accountable for setting 
policy.

Coordinate efforts to set 
policies consistently and 

proactively.

Data rules are 
developed and 

implemented by IT.1
LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Set Governance Policies

How the data & analytics function sets 
governance policy.

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=10

2+
Benchmark

2
Next Level

3
Current Level

IT Score Domain: Data and Analytics
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Set event-based triggers 
to make modernization 

recommendations

Business-value-driven 
portfolio modernization

Map how technologies 
support business 

capabilities

Propose technology 
updates in response to 

new business 
opportunities

Limit future technical 
debt

Communicate business 
benefits of 

modernization with 
metrics

Track technical debt
Inventory existing 

technologies and major 
interdependencies

Communicate impact of 
retirement on 

interdependent 
technologies

Create reference 
architectures that 
support a lean IT 

portfolio

Communicate impact of 
artificial intelligence on 

technology portfolio

Identify opportunities for 
technology portfolio 

rationalization

Make regular 
technology retirement 

recommendations

EA determines 
technology updates 
reactively, based on 

events.1
LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Support Portfolio Modernization

Identify and initiate technology portfolio 
modernization and transformation 
initiatives

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=10

3-
BenchmarkCurrent Level

3
Next Level

4

IT Score Domain: Enterprise Architecture
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Assess productivity 
implications of current 
technology portfolio

Continuously evolve 
technology portfolio to 

realize business 
outcomes

Facilitate resource 
strategy to support 

enterprise technologies

Assess impact of new 
initiatives on technology 

portfolio complexity

Make technology 
capabilities visible to 

business partners

Map supporting data 
flows to business 

capabilities

Assess business 
criticality of applications 

and infrastructure

Map applications and 
infrastructure to 

business capabilities

Update documentation 
on interdependencies 

regularly

Inventory major 
enterprise applications 

and infrastructure

Manage business-
critical applications and 

infrastructure

EA documents major IT 
assets on an ad hoc 

basis, if at all.1
LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Define Current-State Architecture

Facilitate and ensure the definition of 
current-state technology architecture to 
guide change

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=10

3
BenchmarkCurrent Level

3+
Next Level

4+

IT Score Domain: Enterprise Architecture
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Surface requirements by 
modeling information 

usage

Develop information 
architecture strategy 

readiness

Prioritize information-
architecture-focused 

initiatives

Create an information 
architecture roadmap 
based on capabilities

Design information 
architecture to meet 

business and IT strategy

Track maturity and 
progress of information 
architecture capabilities

Support business units 
to define data 

management goals

Identify stakeholder 
information pain points

Create high-level 
enterprise information 

architecture

Link application 
functionality to business 

processes

Identify stakeholder data 
pain points

EA has no information 
architecture, only limited 

views on data.1
LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Enable Information Strategy

Assess and facilitate the alignment of 
data with information architecture

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=10

2
BenchmarkCurrent Level

2+
Next Level

4-

IT Score Domain: Enterprise Architecture
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Build strategies in 
collaboration with 
business partners.

Build a contingency plan 
for unforeseen events.

Actively monitor key 
trends to plan future 

strategies.

Use customer indicators 
to change infrastructure 

strategies.

Create forward-looking 
plans for resources and 

technologies.

Update strategy to 
address evolving 
business needs.

Set priorities by focusing 
on infrastructure 

objectives.

Use business strategy 
to drive priorities.

Set priorities informally 
in response to specific 

requests.1
LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Develop I&O Strategy

How I&O makes and communicates 
decisions about its strategic direction, 
priorities and resource allocation

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:2 n=15

3+
Benchmark

1+
Next Level

2
Current Level

IT Score Domain: Infrastructure and Operations
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Automate the reporting 
of performance versus 

SLAs.

Use service-level 
metrics for strategic 
business decisions.

Incorporate end-user 
satisfaction into service 

delivery.

Include SLA 
requirements in 

application and project 
definitions.

Show or charge actual 
service costs to 
business units.

Measure business or 
end-user satisfaction 

periodically.

Generate standard 
reports to business units 

on I&O performance.

Incorporate business 
goals into I&O project 

definitions.

Calculate costs for 
projects or applications 

on a regular basis.

Link I&O metrics 
occasionally with 
business goals.

Report performance to 
business units as 

requested.

Select metrics based on 
internal I&O needs.1

LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Align I&O Metrics With Business Goals

How I&O aligns infrastructure, operations 
and processes to business needs and 
measures results against business 
targets

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:2 n=16

2
Benchmark

2
Next Level

3
Current Level

IT Score Domain: Infrastructure and Operations
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Link metrics to business 
requirements agreed by 

business units.

Use predictive analytics 
for trending KPIs.

Provide business with 
real-time access to KPI 

reporting.

Use formal governance 
for metric and target 

definitions.

Use KPIs for problem 
detection and planning.

Use operational metrics 
to support business 

planning.

Define KPIs for each 
technology function.

Collect and save key 
metrics for each 

technology function.

Automate calculation 
and reporting of KPIs.

Define service levels at 
the application level.

Conduct regular 
discussions on KPIs and 

action plans.

Use historical data to 
determine KPIs.

Use metrics for 
troubleshooting within 
technology functions.1

LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Monitor I&O Performance

How I&O defines, monitors and reports 
metrics and KPIs

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:2 n=16

2+
Benchmark

2+
Next Level

3
Current Level

IT Score Domain: Infrastructure and Operations
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Analyze application 
behavior during testing.

Formalize security 
championing.

Implement security 
monitoring on critical 

applications.

Enforce software 
composition analysis.

Classify application 
inventory according to 

criticality.

Establish basic secure 
application development 

requirements.

Formalize and test 
secure development life 

cycle.

Promote secure code 
reuse.

Create a basic 
application inventory. 

Review applications at 
least once.

Ad hoc approach to 
application security  1

LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Secure Applications

How the SRM function defines, 
implements and maintains application 
security controls

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=22

2+
Benchmark

2-
Next Level

2
Current Level

IT Score Domain: Security & Risk Management
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Measure and quantify 
security's business 

impact.

Conduct risk 
assessments 
consistently.

Consider the business 
impact of SRM 

decisions.

Define a process for 
participating in business 

decisions.

Communicate security's 
role in decision making.

Respond to business 
decisions.

Participate in decisions 
when aware of risks.

Drive decisions with 
minimal business 

engagement1
LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Enable Business Decisions

How the SRM function helps and 
influences the business decision-making 
process

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=22

3-
Benchmark

3+
Next Level

4
Current Level

IT Score Domain: Security & Risk Management
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Adapts strategy based 
on triggers.

Document and track 
assumptions behind 

strategy.

Prioritize initiatives 
based on business and 

functional needs.

Anticipate and 
incorporate changes in 

external factors.

Document technical 
strategy or plan.

Strategic planning 
process is not defined, 
or defined informally1

LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Develop Strategy

How the SRM function identifies strategic 
goals and coordinates prioritizing, 
planning and executing functional plans 
to achieve the goals

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=22

3-
Benchmark

2
Next Level

5
Current Level

IT Score Domain: Security & Risk Management
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Methodically provide 
high-value development 

opportunities.

Consciously create 
conditions to drive 

leadership behaviors.

Provide training on 
process, soft skills and 
leadership behaviors.

Provide formal 
mentoring and on-the-

job learning 
opportunities.

Set up project and 
product manager COPs.

Use classroom training 
to explain industry 
standards to staff.

Develop formal learning 
opportunities for 
process skills.

Leave skills 
development to the 

discretion of individual 
managers1

LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Develop Skills and Competencies

How the PPM function focuses its training efforts on 
developing the critical skills and characteristics required for 
success in project, program or product management roles

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:2 n=28

2
Benchmark

2
Next Level

3+
Current Level

IT Score Domain: Program & Portfolio Management
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Enable business 
partners to manage their 

own vendor 
relationships.

Partner with vendors to 
create joint growth 

opportunities.

Define triggers for 
exiting unhealthy 
partnerships with 

vendors.

Boost external staff 
engagement to drive 

high-value vendor 
outcomes.

Flex process and policy 
to adapt to new vendor 

models.

Assess vendor 
behaviors and 

processes regularly.

Triage effort in 
managing vendors 
based on strategic 

importance.

Triage effort in 
managing vendor 

relations based on risk 
profile.

Apply consistent 
frameworks to manage 

vendors.

Engage with vendors in 
an ad hoc and informal 

manner.1
LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Manage Vendors

How the PPM function designs, assesses 
and manages vendor relationship 
performance, engagement and health

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:2 n=25

1+
Benchmark

2+
Next Level

3-
Current Level

IT Score Domain: Program & Portfolio Management
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Coach sponsors and 
managers on effective 
resource management.

Reallocate resources 
within and across 

initiatives to optimize 
speed.

Map skills profiles of 
roles within and beyond 

formal roles.

Facilitate cross-
business-unit sharing of 

resources.

Use a PPM tool to 
monitor resource 

allocation and utilization.

Proactively seek 
resource 

interdependencies 
across the portfolio.

Obtain delivery team 
and stakeholder input on 

resource bottlenecks.

Provide tools and 
templates to track 

resource utilization.

Use resource 
management 

techniques informally.1
LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Manage Resources

How the PPM function enables more 
effective resource usage across the 
organization

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:2 n=27

2+
Benchmark

4
Next Level

5
Current Level

IT Score Domain: Program & Portfolio Management
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Create and manage 
differentiated sourcing 

processes.

Use advanced 
technologies to 

automate the process 
life cycle.

Enable the business to 
lead technology 

acquisitions.

Enable some self-
service for stakeholder's 

use based on risk.

Influence vendor 
selection process based 

on vendor strategy.

Create and manage a 
proactive renewals 

process.

Utilize a consistent 
sourcing process.

Employ standardized 
templates for sourcing 
and vendor evaluation.

Manage mandatory 
contract review process.

Automate some of the 
IT sourcing and 

procurement processes.

Utilize some IT sourcing 
processes.

Utilize reactive 
contracting and/or 
renewals process.

IT S&P processes don't 
exist.1

LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Create & Manage IT S&P Processes

How IT Sourcing and Procurement (S&P) 
creates and manages the process that are 
utilized for IT vendor sourcing and 
procurement

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=7

3+
Benchmark

4+
Next Level

5
Current Level

IT Score Domain: Sourcing & Procurement
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Develop communication 
strategies tailored to 

each group.

Utilize feedback to 
improve IT S&P overall 

value proposition.

Leverage stakeholder 
"champions" to 

communicate IT S&P 
value.

Track and report 
performance metrics 

beyond financials.

Measure and report 
metrics aligned to 

stakeholder objectives.

Communicate business 
value aligned to 
corporate-level 

objectives.

Gather feedback from 
stakeholders on IT S&P 

performance.

Train stakeholders on IT 
S&P processes.

Use multiple 
communication 

channels.

Report metrics 
periodically to senior 

leaders.

Utilize annual project 
lists to engage 
stakeholders.

Provide anecdotal 
evidence of financial 

value on request.

Stakeholder 
engagement is ad hoc.1

LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Engage & Influence Stakeholders

How the IT Sourcing and Procurement 
(S&P) function engages and influences 
stakeholders throughout the sourcing 
and procurement cycle 

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=7

2+
Benchmark

4+
Next Level

5
Current Level

IT Score Domain: Sourcing & Procurement
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Automate risk reporting 
for business 
stakeholders.

Document risk 
acceptance by all 

applicable risk domain 
owners.

Utilize a formal risk 
escalation process.

Track IT procurement 
and contract risks 
through existing 

systems.

Negotiate to mitigate 
risks based on risk 

tolerances.

Report risk on a set 
cadence.

Negotiate to mitigate 
risks in critical contracts.

Respond based on a 
singular risk event.

Report some vendor 
risks.

IT vendor risk is not 
tracked.1

LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Track, Mitigate & Report on Risks

How the IT Sourcing and Procurement 
(S&P) function monitors, mitigates and 
reports risk 

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=7

3
Benchmark

3+
Next Level

4
Current Level

IT Score Domain: Sourcing & Procurement
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Incorporate ESG into 
vendor performance 

plans

Improve vendor 
performance through a 

formal improvement 
plan.

Evaluate IT vendors 
beyond operational 

measures.

Implement vendor 
performance 
management

Track and manage 
performance 

commitments for major 
IT contracts.

Conduct regular 
performance reviews

Measure IT vendor 
performance

No vendor performance 
management is in place.1

LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Manage IT Vendor Performance

How the ITVM function supports the 
development, monitoring, measuring and 
reporting of vendor performance to drive 
continuous improvements

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=7

2
BenchmarkCurrent Level

4-
Next Level

4+

IT Score Domain: Vendor Management
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Leverage process, tools 
and automation

Manage anticipated 
contract changes 

proactively.

Analyze and incorporate 
market trends to inform 

managing contracts

Utilize a contract 
management tool or 

repository.

Utilize a contract 
register

Assign critical contracts 
a contract owner

Manage vendor 
contracts ad hoc or not 

at all.1
LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Manage IT Vendor Contracts

How the ITVM function monitors contract 
terms and deliverables

Commence to achieve next level

Currently practiced 
(or no longer required)

Not currently practiced

Respondents:1 n=7

3
BenchmarkCurrent Level

4+
Next Level

5

IT Score Domain: Vendor Management
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3.3 Stakeholder 
Interview Findings
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Strategy and Execution
Findings

 MPI’s IT strategy was closely aligned with the corporate strategy, and in some cases, there was a direct one-to-one correlation. While the business often 
approached IT with technology suggestions, architects performed due diligence to determine if existing technology could address the need, and if not, guided the 
business through a formal RFP process.

 Significant leadership changes occurred, including the appointment of a new CIO in November 2023 and a new CEO in early 2024.
 Increased emphasis on project delivery, with strategic alignment assumed to be well understood across the organization. The new CEO brought a focus on 

stability and incremental improvement, prioritizing enhancements to core insurance, licensing, and registration tools rather than large-scale transformation 
initiatives.

 Product owner function was moved out of IT and into the Customer and Product Division, under the Vice President and Chief Customer and Product Officer. As a 
result, IT leaders no longer proactively discussed business value, though business cases for projects continued to address value contributions such as ROI or risk.

 Quarterly offsite meetings continue to provide detailed reviews of the IT roadmap and its alignment with corporate direction. In addition, a monthly IT Senior 
Leadership Team meeting has been established to formally report on KPIs, business measures, trending, and project health. An annual operational plan has also 
been introduced to address operational work beyond the roadmap deliverables, ensuring a comprehensive and recurring approach to IT strategy communication 
and progress tracking.

 Major priority for IT was addressing technology risk, particularly the significant technical debt associated with aging software. Replacing legacy systems was 
challenging due to the need for RFP processes and lengthy contract negotiations but remained a key focus.

 Ensuring staff had the necessary skills to support the evolving technology environment was a priority, with efforts directed toward cataloging required skill sets and 
developing training plans for the next five years.

 The organization faced constraints in its capacity for change, impacting both large roadmap initiatives and smaller operational efforts. While a prioritization process 
existed to determine which projects would proceed, MPI lacked a robust capacity planning capability. Efforts were underway to build a capacity mapping tool to 
better forecast resource needs.

 IT operated as a centralized function and did not actively promote business-led IT or empower business units to drive IT changes independently. While enterprise 
architects met with business stakeholders to understand and shape demand, this engagement was not formalized.

 Innovation was not a stated priority for MPI, with an explicit focus on stability and core operations.
 The business strategy remained relatively static due to MPI’s government-controlled environment. There were no distinct business strategies for individual 

business units; discussions and planning focused on the overarching corporate strategy.
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Applications
Findings

 Enterprise Applications function comprises approximately 70 individuals who support nearly 400 applications and components, with about 160 classified as distinct 
applications. The team operates across a range of technology stacks, from legacy systems such as Cobol and .NET to modern platforms like MuleSoft and D365, 
supporting both COTS and SaaS products.

 Insights from the previous year’s benchmarking were actively leveraged to identify and address gaps, a practice that continued to inform the IT roadmap.
 Significant organizational restructuring, resulted in improved streamlining of teams within agile structures. User Experience (UX) and Customer Experience (CX) 

teams were integrated into the application development team under new leadership, having previously been part of a separate department. This integration 
enabled the establishment of guidelines for UX standards and created a dedicated pool of UX/CX resources.

 Design thinking was embedded into the development process, and designer roles became a standard part of every team impacting UX and CX, marking a shift 
from previous practices where UX/CX was an afterthought.

 Maturity of API management strategy and integration platform delivery increased significantly, following substantial investment of time and the engagement of a 
vendor to assist in maturing these processes.

 New practice of regularly evaluating the fitness of products and applications was introduced, with responsibility for this evaluation clearly assigned.
 The function initiated the annual definition and documentation of a formal strategic plan for applications, guided by enterprise and business unit strategies, an 

approach that had not existed previously.
 New Intake Project process was implemented to review commitments and ensure alignment with execution throughout the year.
 Primary focus for the team remained supporting business operations and “keeping the lights on,” which consumed the majority of their time. Approximately 70% of 

effort was dedicated to operational stability, with the remaining 30% focused on change enhancements. The team frequently encountered more requests than 
resources could accommodate, resulting in some business requests being declined.

 Any available extra capacity was directed toward identifying and implementing process improvements to better meet business needs and streamline operations.
 Considerable effort was invested in establishing robust integration frameworks and best practices, including the creation of blueprints for repeatable integration 

processes.
 Vendor relationship management was prioritized, with regular weekly or bi-weekly meetings and touchpoints established to strengthen engagement. 
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Infrastructure & Operations
Findings

 MPI IT Org restructuring contributed to a stronger focus on key areas and provided greater clarity of purpose across the IT division. The reorganization also 
enabled the embedding of security practices into solution delivery, supporting a more integrated approach.

 Leaders demonstrated a commitment to continuous improvement, with visible successes such as enhancements in disaster recovery and firewall capabilities. 
Adherence to the Integrated Portfolio Management intake process for business cases and increased collaboration with Enterprise Architecture further underscore 
this commitment.

 Digital Services prioritized the elimination of manual testing through the creation of automation, which achieved notable success. Efforts were also directed toward 
standardizing testing and quality assurance processes across the IT division to support further automation.

 Requirements management was standardized, moving all requirements to SharePoint and addressing previous inconsistencies that resulted from using disparate 
tools and formats. This initiative aimed to prevent missing requirements in future projects.

 Integration and clarity within Azure DevOps were identified as areas for improvement, particularly to support better transitions from project delivery to ongoing 
operations.

 Health check automation is underway, with business analysts beginning to shift from daily manual checks to leveraging automated solutions. The team is actively 
assessing existing checks and working to integrate and automate these processes, including developing interfaces for automatic triggering of support teams.

 Comprehensive skills assessment was conducted across the IT division using the Skills Framework for the Information Age (SFIA) framework. This resulted in the 
creation of a skills inventory, recommended SFIA roles, identification of skill gaps, and the development of 64 training plans for staff, with Phase One completed.

 IT Service Management successfully implemented and optimized ServiceNow, migrating in February 2024. The focus during the past year was on effective 
utilization of the new platform.

 Disaster recovery readiness improved, addressing previous challenges with service continuity due to infrastructure limitations at the DR site.
 Process team within IT Service Management supported the migration from the data center to Azure.
 Team synergy and process improvement were emphasized, with a high level of commitment to leveraging ServiceNow as a unified platform for org. services.
 Infrastructure and Network Services focused on migrating infrastructure from on-premise data centers to Azure. Majority of Windows infrastructure was migrated 

to Azure, representing a major, multi-year project. Contact center software was replaced, migrating from Genesys to Fine9, as part of a significant, multi-year 
initiative. Enterprise telephony migration continued, including direct routing as a service and E-fax solutions.

 Security standardization was prioritized, with efforts directed toward securing the environment and implementing security standards through various audits.
 Technology Operations coordinated responses to audit requirements and prioritized the development of a strategy and framework for process improvement, which 

is expected to drive further enhancements in the coming year.

September 26, 2025 MPI Exhibit #18

Manitoba Public Insurance Page 75 of 91



76 © 2025 Gartner, Inc. and/or its affiliates. All rights reserved.
RESTRICTED

Data & Analytics
Findings

 The Data and Analytics function comprises of approximately 25 individuals, organized into two departments: Data Governance and Services (including data 
warehousing) and Data Science and AI.

 The Data Governance and Services department is larger, while the Data Science and AI team is newer and in a growth phase.
 The function is responsible for setting direction in data governance, data warehousing and reporting, database administration, data science, and artificial 

intelligence.
 Over the past year, the span of control for introducing AI at MPI increased, with a particular focus on AI governance and the establishment of corporate policy.
 A modernization project for MPI’s legacy data warehouse was initiated, aiming to update and enhance the organization’s data infrastructure.
 Development of a corporate data governance policy commenced, with the policy still under development but showing internal progress.
 Data Quality Management initiatives were introduced for the first time, focusing on cleaning data and improving its quality. These efforts were recognized as a 

significant driver for advancing data governance within the organization.
 Departmental priorities were assessed, with data integration and operationalization, fostering a data ecosystem, and enhancing governance policies identified as 

the most important areas of focus.
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Enterprise Architecture
Findings

 Enterprise Architecture (EA) function underwent a significant organizational restructure, which resulted in the addition of enterprise architects specializing in legacy 
and information architecture. Security architects, who were previously part of the cyber and information security directorate, were integrated into the EA practice, 
which strengthened cross-functional expertise.

 Evolving maturity of MPI enabled enterprise architects to focus more specifically on the technology required to support business operations. Their involvement in 
traditional business architect roles and strategic partnership activities was reduced, allowing them to prioritize core EA responsibilities.

 New “allied teams” approach was established, bringing together members from strategy, enterprise architecture, product management, and business architecture. 
These teams were tasked with understanding business challenges in non-technical terms and identifying options to address them over short, medium, and long-
term horizons.

 Strategic shift occurred at the corporate level, resulted in a multi-year strategy centered on “fixing the core” and prioritized day-to-day management and life cycle 
management over external innovation or new business models. This shift directly influenced the EA function’s approach to innovation.

 Over the past 12 months, a key priority for the EA team was to determine the optimal internal structure in response to broader organizational changes. The team 
also focused on documenting the services provided by enterprise architecture, developed a service catalog aligned with the Gartner framework, and created 
detailed service cards outlining KPIs, roles, accountabilities, and processes.

 Continuous improvement remained a central focus, with ongoing efforts to formalize EA processes, establish a process model, and document procedures. Building 
and strengthening relationships with other organizational areas, such as strategy and business architecture, was also prioritized.

 EA team advanced its use of modeling tools, particularly Business Design, and collaborated with business architecture and system architecture to create a meta-
model and established a governance board. Efforts were underway to build out business capabilities and supporting application services within the model following 
the team’s training.

 Support for the organization’s multi-year strategy and the development of a 5-year roadmap was a major area of engagement for the EA team.
 The concept of “horizon views” was introduced to support decision-making within allied teams. Horizon 1 (years 1-2) focused on enhancements to existing 

components; Horizon 2 (years 3-5) addressed technology replacement and new solutions; Horizon 3 (years 5-10) targeted transformational activities and potential 
disruptions. These horizon views were intended to influence business planning discussions.

 The EA team continued to maintain and align with previously established target architecture views.
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Security & Risk Management
Findings

 The 24/25 maturity assessment was conducted by the new SRM leadership team. The results from this year reflect a more conservative view of the current 
state, which contributed to lower scores. There are no indications of a decline in MPI’s security posture. 

 Security and Risk Management function underwent significant transformation following a reorganization at MPI. This restructuring clarified roles and 
responsibilities, distinguishing between tactical and strategic security functions, and resulted in the merging of the CISO role into the Director for Cybersecurity 
and Enterprise Architecture, emphasizing “security by design”, aiming for all architectural designs to have security at their core.

 Security operations were realigned under the operations group, bringing the Security Operations Center (SOC) and Identity and Access Management (IAM) 
teams closer together in the reporting structure. This fostered a more operational approach to security activities, including access revalidation and daily 
operational security tasks.

 Information Security Governance Council (ISGC) was restarted in FY24/25 due to a large executive turnover, which temporarily impacted continuity in security 
leadership and governance.

 Security was recognized as the top enterprise risk within the organization, guiding executive focus and prioritization of security initiatives.
 The threat landscape continued to evolve, with the emergence of AI-enabled threat vectors such as AI-generated phishing attempts and bots probing for system 

weaknesses. Maintaining security maturity became increasingly challenging and costly due to these new and sophisticated threats.
 Major focus for the past year was on access management, particularly access remediation and revalidation efforts, and implementing audit findings related to 

IAM. Key projects include onboarding an MDR vendor, implementing security orchestration, automation, and response (SOAR) use cases, adopting 
configuration hardening standards, creating a cyber crisis management plan, enhancing PAM controls, completing independent vulnerability testing, and 
establishing IAM auditing mechanisms. These efforts strengthened security posture, compliance, and resilience across digital assets.

 The Cyber Crisis Management Plan was updated in early 2024 as part of ongoing efforts to strengthen organizational preparedness for security incidents.
 Quarterly security training was actively encouraged for all employees, supplemented by random phishing exercises to promote awareness and reporting of 

phishing attempts. These ongoing activities supported a culture of security vigilance.
 Executive engagement and support for cybersecurity were strong, with projects addressing cybersecurity issues typically receiving prompt approval. It was 

important to communicate technical security concepts in accessible, business-relevant terms to ensure executive understanding and buy-in.
 Continuous investment in cybersecurity was recognized as essential to maintain maturity in the face of a dynamic threat landscape. The need to justify ongoing 

expenditure remained a challenge, particularly as stakeholders questioned the necessity of continued investment after reaching certain maturity benchmarks.
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Program & Portfolio Management
Findings

 Program and Portfolio Management has undergone significant transformation, marked by large-scale ERP and legacy system replacements currently underway. 
The transition from the Nova program to a suite of major programs was accompanied by the implementation of a new governance structure, which continues to 
be refined. Governance for programs over $3M now features enhanced tracking of rate items and a focused approach to mitigation planning.

 The Project Management Office (PMO) was recently restructured, creating two distinct areas: Project Delivery and PMO support services.
 Hybrid project delivery approaches have been adopted, combining waterfall and agile methodologies. The PMO supports hybrid delivery through a well-

established agile framework, enabling flexibility and complementarity in execution.
 The annual budgeting process was streamlined, moving from numerous small funding envelopes to three major portfolios: strategic renewal, maintenance, and 

government insertions. This shift has improved alignment between planning and execution.
 Key planning assets, including a multi-year corporate strategic plan and an associated IT roadmap, now anchor project management and planning efforts, 

providing foundational guidance for organizational initiatives.
 Improvements in maturity are evident in the organization’s stability strategy for FY24/25, which emphasizes standardizing capacity and pacing implementation to 

match available resources. This has resulted in a more stable execution engine.
 Resource management practices have matured substantially, with enhanced visibility, standardized methods for capturing resource allocation, and improved 

reporting. These enhancements have informed changes to budgeting and capacity planning.
 Strategic planning and integration have matured, with the strategy team responsible for translating corporate strategy into annual business plans and integrating 

these into operational roadmaps.
 Project status reporting and dashboarding have been significantly improved, enabling better visibility and oversight for stakeholders.
 Governance structures have been strengthened, with a focused approach to tracking and mitigating risks.
 Stakeholder management capabilities are robust, supported by the Center for Change Enablement, which provides tools, training, workshops, and 

methodologies for engaging sponsors and segmenting stakeholders. These capabilities, though not residing directly within the PPM team, are recognized as 
organizational strengths.

 Current priorities include continuous enhancement of governance structures, standardization of work management tools (Microsoft Project and ADO), and further 
integration of corporate and functional strategies. The organization is also focused on leveraging change management expertise for improved stakeholder 
engagement and harmonizing processes post-Nova transition, particularly in resource management.
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Sourcing & Procurement
Findings

 The Strategic Sourcing and Vendor Management team transitioned its reporting structure last year from the Chief Information Officer to the Chief Financial 
Officer. This change did not materially impact team operations, as strong relationships with IT were maintained and weekly IT directors’ meetings continued. 

 The CFO provided autonomy, allowing procurement processes to operate independently.
 No major changes occurred in stakeholder interaction, but the team stepped up efforts to organize annual procurement needs, demonstrating incremental 

improvement in strategic planning. While progress was made, it was not yet a wholesale transformation.
 The Sourcing & Procurement team is actively working on an RFP for a contract management solution, this has not been implemented yet.
 Updates are made to SharePoint to facilitate data export to ServiceNow and Business Design for contract renewals, resulting in improved efficiency.
 Azure DevOps was adopted to track all procurement activities, further increasing operational effectiveness.
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Vendor Management
Findings

 Non-IT procurement team combined with Vendor Management to form a single procurement group over four years ago. 
 Team structure includes a manager and a supervisor, with the supervisor overseeing non-IT roles focused on administrative functions, and the manager directly 

overseeing the vendor management team for IT procurement and contracting. A consultant embedded in Project Nova managed complex contracts and 
contributed to maturing vendor scorecard processes.

 Maturation of the vendor management team is a key priority, with a focus on hiring junior staff and supporting their development due to challenges in attracting 
experienced external personnel. Junior team members progress quickly, though they are not yet fully independent or negotiating contracts, but continue to 
advance along that spectrum.

 Core vendor management processes, originally established by a former consultant, remained robust and underwent continuous improvement. Despite turnover 
and onboarding of junior staff, process maturity was maintained.

 As a public sector entity, MPI’s procurement is subject to significant scrutiny to ensure compliance with procurement laws and Canadian free trade agreements. 
Comprehensive RFX processes were required for procurements over specific thresholds, preventing pre-specification of solutions for pricing. The team worked 
closely with legal and subject matter experts throughout RFP and contracting activities.

 Over the past 12 months, the biggest priorities were centered on improving RFP turnaround times and developing new processes for vendor procurement and 
management from a strategic perspective.

 Adoption of an integrated corporate portfolio was prioritized to better manage and prioritize initiatives. Planning for upcoming fiscal years was emphasized to 
enable earlier procurement initiation.

 An internal audit confirmed the strength of existing processes but highlighted the need for improved documentation, particularly for vendor reference checks.
 Documentation practices were tightened, including recording contacts and relevant notes, while core processes remained unchanged.
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4. Detailed 
Recommendations 
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Based on the FY 2024/25 analysis, Gartner is recommending that 
MPI focus improvements efforts in the following three areas:

Manage Vendors: Mature vendor engagement to strengthen program & portfolio management 
outcomes2

Plan Product & Application Lifecycle: Strengthen product and application lifecycle planning, with a 
focus on strategic alignment, modernization, and governance1

Foster the Data Ecosystem: Advance data ecosystem through establishing comprehensive data 
fabric architecture, enhancing data governance and integration practices3
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Strengthen product and application lifecycle planning, with a focus on 
strategic alignment, modernization, and governance

Description / Rationale

Effective planning of the product and application lifecycle is a top priority suggested by the activity priority index, serving as a strategic roadmap to ensure applications are designed, developed, and maintained to meet 
evolving business needs. This objective supports the overall management of the application portfolio and is critical for aligning technology initiatives with business outcomes. By leveraging vendor roadmaps and 
implementing structured assessment and modernization strategies, MPI can enhance governance, prioritize investments, and drive continuous improvement across its application landscape.

Initiatives Activities Deliverables / Outcomes

Enhancing 
Governance and 
Strategic 
Planning

 Redesign the current planning process to integrate outcome-driven metrics and strategic objectives. This involves aligning the planning process with 
measurable business outcomes and ensuring that every initiative is directly linked to overall business strategy.

 Develop a framework for prioritizing initiatives within strategic plans, clearly identifying long- and short-term trade-offs. Start by establishing strategic guiding 
principles that reflect the core values and objectives of the organization. Work backward from business outcomes to identify which initiatives will most 
effectively drive the organization toward its goals. Implement a formal process for regular strategic plan reviews.

 Define Key Performance Indicators (KPIs) and Objectives & Key Results (OKRs) that reflect both technical and business imperatives.
 Develop a clear communication plan detailing roles, responsibilities, and governance structures.

 New Strategic Planning 
Framework

 Defined Key Performance 
Indicators (KPIs) and Objectives 
& Key Results (OKRs)

Implementing a 
Continuous 
Application 
Modernization 
Strategy

 Utilize the TIME model to assess the business and technical fitness of each application. This structured approach helps categorize applications into 
“Tolerate,” “Invest,” “Migrate,” or “Eliminate,” providing clear directions for improvement. Develop a comprehensive matrix mapping current applications 
against desired states.

 Conduct quarterly TIME assessments to capture changes in business requirements, technology trends, and performance metrics.

 Quarterly TIME assessments
 Dynamic dashboards for 

monitoring technical debt

Development of 
a Modernization 
Roadmap

 Establish a modernization roadmap that reflects the prioritized backlog and aligns remediation initiatives with business impact. Use inputs from vendor 
product roadmaps. The roadmap should include both short-term quick wins and long-term strategic investments. Score each backlog item on business 
impact, risk, and remediation cost.

 Employ the PAID (Plan, Address, Ignore, Delay) model to prioritize initiatives.

 Comprehensive Modernization 
Roadmap

1
Mgmt Domain Applications

Benefit Cost 
Optimization

Service 
Alignment

Employee 
Productivity

User 
Experience Agility Risk Mitigation

Complexity Low Medium High
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Mature vendor engagement to strengthen program & portfolio 
management outcomes

Description / Rationale

Ad hoc and informal vendor engagement practices within PPM may limit strategic alignment, increase operational risk, and reduce value realization. A mature, structured Program & Portfolio Management (PPM) framework 
with enhanced vendor management is required to align initiatives with business strategy, drive consistent performance, and ensure vendors are integrated as strategic partners. While MPI has established strong capabilities 
in Vendor Management, extending these mature practices to Program & Portfolio Management presents an opportunity to further realize benefits.

Initiatives Activities Deliverables / Outcomes

Review Formalized 
Vendor Management 
Model within PPM

 Collaborate with Vendor Management and integrate mature vendor management within the existing PMO that sets standards for vendor interactions 
and mediates between IT and the business. Guidelines should include key performance indicators (KPIs), escalation paths, and review cycles.

 Map out the vendor lifecycle from selection to ongoing performance evaluation. Include key processes such as vendor onboarding, performance 
reviews, and continuous monitoring to ensure vendors meet predefined strategic objectives within PPM.

 Conduct portfolio reviews that clearly map vendor performance against strategic business outcomes. Develop visual aids and narrative storytelling 
techniques to translate technical vendor metrics into business-impact language.

 Vendor Assessment Reports
 Vendor Lifecycle Maps

Enable Vendor 
Management 
Capabilities within 
PPM and Foster 
Continuous 
Improvement

 Conduct ongoing reviews of vendor performance against defined KPIs. Schedule quarterly and annual audits that evaluate adherence to formal 
processes. Develop dashboards that integrate data from various programs. Dashboards should highlight maturity metrics, vendor performance 
trends, and strategic alignment of portfolio initiatives.

 Integrate risk assessments as part of the vendor review process. Establish a risk profile for each vendor with clear metrics for monitoring potential 
issues. MPI should integrate comprehensive portfolio risk management practices to ensure overall risk does not escalate beyond acceptable levels.

 Implement structured feedback mechanisms that include input from internal stakeholders (e.g., IT, operations, finance) and vendors. Feedback 
should be used to fine-tune processes and address emerging risks.

 Establish regular forums where vendors and internal stakeholders can discuss performance, innovations, and strategic alignment, thereby building a 
culture of open communication and continuous improvement.

 Vendor Management Dashboards
 Stakeholder Feedback Reports
 Vendor Engagement Forums

2
Mgmt Domain Program and Portfolio Management

Benefit Cost 
Optimization

Service 
Alignment

Employee 
Productivity

User 
Experience Agility Risk Mitigation

Complexity Low Medium High
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Advance data ecosystem through establishing comprehensive data 
fabric architecture, enhancing data governance and integration 
practices

Description / Rationale

MPI has made significant progress in its focus on AI governance, developing corporate policy and initiating a modernization project for its legacy data warehouse. To drive business value, AI readiness, and innovation, it is 
essential to transition to an integrated, mature data ecosystem. This involves strengthening governance, implementing a data fabric and transforming analytics delivery to ensure a flexible and future-proof data environment.

Initiatives Activities Deliverables / Outcomes

Enhance Data 
Governance and 
Integration Practices

 Develop and implement an adaptive data and analytics governance model that is responsive to dynamic business needs. This involves moving from 
traditional, compliance-focused governance to a model that emphasizes data trust, quality, and AI-readiness. 

 Improve data quality management practices and integrate data cataloging initiatives into the broader ecosystem, ensuring that all data assets are 
easily discoverable and can be rapidly integrated into AI and analytics workflows.

 Refreshed Governance 
Framework

 Integrated Data Catalog Inventory 

Establish 
Comprehensive Data 
Fabric Architecture

 Create a roadmap that outlines the migration from siloed deployments to a fully integrated data fabric. This plan should include immediate quick wins, 
mid-term consolidation steps, and long-term integration goals. 

 Create augmented and automated data pipelines that enrich raw data with business semantics, ensuring the data is transformed into AI-ready 
products. Implement robust metadata management and data cataloging practices that support both internal and external data consumers.

 Work with multiple vendors, ensuring that the selected data management solutions are interoperable and can be easily integrated into the fabric. 
Ensure that the data environment is flexible enough to incorporate new data sources, tools, and platforms without significant rework or loss of 
performance.

 Data Fabric Roadmap

3
Mgmt Domain Data & Analytics

Benefit Cost 
Optimization

Service 
Alignment

Employee 
Productivity

User 
Experience Agility Risk Mitigation

Complexity Low Medium High
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5. Appendix
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The previous recommendations on MPI’s implementation roadmap 
are listed below:

Recommendation Status

1
Continue to improve the level of adoption and impact of 
agile development methodology, including formalization of 
product management capabilities

On Track
 MPI has furthered its agile project delivery capabilities. 

However, agile will only be used for small projects. Waterfall 
delivery will be used for large scale projects, as MPI’s 
budgeting process requires it.

2
Incorporate Enterprise Architecture, Portfolio Management 
and Strategy and Execution inputs to shape investment 
decisions and demand management to shape run costs

On Track
 Allied Team established, integrating Strategy, Portfolio 

Management, and Enterprise Architecture. Integrated 
Corporate Portfolio provides a unified view of all initiatives. 
Prioritization and resource allocation tools are in use, 
enhancing transparency and discipline. Corporate Planning 
& Governance committee was established to ensure 
alignment and trade-offs are managed for new initiatives. 
Progress is ongoing as tools and processes mature.

3 Improve I&O automation, performance management and 
metrics

On Track
 MPI has introduced an AI policy in 2024/25 to support 

organization-wide automation. Automation team regularly 
assesses ROI post-implementation, tracking hours saved 
and cost avoidance. Adoption and impact are increasing, 
with ongoing collaboration between IT and business units.
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IT Maturity Score Survey Respondents / Interviewees 

IT Domain Name

Strategy & Execution Shawn Campbell

Applications Karthi Pariyasamy

Data & Analytics Ravi Presad

Enterprise Architecture Shawn Campbell, David Bravi

Infrastructure & Operations Doug Hamm, Doug Johnson

Security & Risk Doug Hamm, Rafiq Valliani

Program & Portfolio Management Jen St. Laurent, Kurtis McFadyen

Sourcing / Procurement Chad Muir

Vendor Management Chad Muir
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Glossary

 Run: IT resource which are consumed and focused on the continuing operation of the business

 Grow: IT Resources consumed and focused on developing and enhancing IT systems in support of business growth 
(typically organic growth or improvements in known business processes)

 Transform: IT resources consumed and focused on implementing information and technology systems that enable the 
enterprise to enter new markets, address new customer segments, create new value propositions and enact new 
business models
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