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Proposal: limited shared functions, minimize integrations, reduce legacy replacement

Impacts

Keep DLS (and related applications) and CARS long term i.e. remove R4 and remove driver licensing from R3. Leads to
significant ongoing costs to maintain more legacy systems in addition to new platforms.

Reduce shared functions which forces functions to be split and repeated between ||} I (rcovires
significant double entry, multiple customer payments, etc.)

Minimize integrations between new platforms (require more double entry and cross system lookup)
Change existing contracts’ scope
New platforms are underutilized vs the purpose they were sourced, overpaying for functionality leveraged

Negative customer and partner experience due to transactions taking longer and asking for the same information multiple

times

Benefits With the current budget, only the first

No broker impact for DLS/CARS descope

Reduce integrations and custom development two sub-releases could be completed.

leading to improved schedule RELEASES
. © IRP Online

Risks © WTP, RVI, Permits & IRP Re-Platform
- Unable to complete Nova objectives within O Ownership, Registration & Insurance

2022 Re-baseline budget. O Registration & Insurance Online

’ . . O Insurance Conversion

- Can’t decommission required Legacy systems ©lldentity & Driver

leading to ongoing costs and _ O Driver & Appointments Online
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Proposal: limited shared functions
Keep in I

Customer Mgmt
Partner Mgmt
Internal User Mgmt
MyMPI (portal)

MPI Connect (portal)

Impacts

- Reduce shared functions which forces functions to be split and repeated between [Jjjjjj (Driver's Licensing system)
and I (Insurance system) (requires significant double entry, multiple customer payments, etc.)

Payments Online

Renew Reg/Ins. Online
Renew DL Online

Change Address Online
Change Contact Info. Online

Shopping Cart (Ins. only)

Appointment Booking

Confidential

Confidential
Segregate
Permit Testing Document Mgmt
Fleet Administration Task Mgmt
Early bird Comment Mgmt
Holds and Overrides Transaction Manager
Customer 360 Product & Service Catalogue

Shopping Cart (Celtic)
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Eliminate Service

Secure Messaging
Identity Management

User
Experience

- Cost increases in | |} N NN for 2dding scope are unlikely to be offset by [l savings Operational

- Change in existing contracts’ scope

- Negative customer and partner experience due to transactions taking longer and asking for the same information
multiple times

Benefits
- Improves maintainability of COTS platforms since there are fewer ties to ||l 2nd more out-of-the-box is used

Risks
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WTP, RV, Permits & IRP Re-Platform HEEEER
Ownership, Registration & Insurance
Registration & Insurance Online
Insurance Conversion
Identity & Driver
Driver & Appointments Online
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lose
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Proposal: Prioritize Driver Licensing as first large release
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WTP, RVI, Permits & IRP Re-Platform
Identity & Driver
Driver & Appointments Online

User

Experience

Ownership, Registration & Insurance
Registration & Insurance Online
Insurance Conversion

Operational

Impacts Readiness

- overall time runs longer to complete R3 because the policy conversion is no longer overlapping with Driver &
Identity development work.

- Extends period where policy products are split between new and old systems which impacts users and IT support
teams longer (working in and maintaining multiple insurance applications).

IT Operations

- delays overall decommission timelines.

Benefits
- High value online transactions like change address and driver abstract are available earlier.

Risks
- I is not involved in Driver & Identity release requiring them to ramp teams down then back up. || |

Contract
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