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MEMO TO FILE FOR YEAR END MARCH 31, 2025 

IMPAIRMENT AND WRITE OFFS RECOGNIZED IN DEFERRED DEVELOPMENT COSTS IN

THE FISCAL YEAR ENDED MARCH 31, 2024 
For the fiscal year ended March 31, 2025, the Corporation recognized $62.0 million in impairments 
and write offs in assets that had been reported as deferred development costs in the Statement of 
Financial Position. Asset impairments recognized during the year totaling $49.2 million and $12.8 
million in write-offs are summarized below: 

1. An asset impairment of $1.3 million was recognized in August 2024, 
 The initiative was assessed as offering no

future benefit to the Corporation and therefore the net asset value reported as deferred
development costs at July 31, 2024, ($1.3 million) was eliminated and reported as expensed
in the period.

2. Asset impairments totaling $47.9 million were recognized for Project Nova Assets reported
at December 31, 2024. The impairments recorded in February 2025 are summarized as
follows:

3. The Corporation wrote off $12.8 million in NOVA assets reported at December 31, 2024, for
change management costs that had been capitalized as NOVA assets but were assessed in
February 2025, as costs that should have been expensed.  Of the $12.8 million in assets
written off to expense, $8.3 million had been reported as assets in use and deferred assets
in R1; $4.0 million were assets in use and deferred assets in R2; and $0.5 million in deferred
development assets related to ongoing efforts for R3.

Additional information regarding the assessments for impairment is provided below: 

1. IMPAIRMENT RECOGNIZED IN DATA SOLUTION PROGRAM AS AT AUGUST 31, 2024

In August of 2024, while preparing a listing of on-going capital projects, an initiative with a net 
carrying value of $1.3 million at July 31, 2024,  
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, was identified as included in the assets reported as Deferred 
Development Costs at July 31, 2024. Upon further investigation, it was determined that the initiative 
had been cancelled and was not expected to provide the Corporation with future economic 
benefits. Both the value in use and the fair value less any expected costs to sell for this project were 
assessed as zero. 

The asset value report reported at July 31, 2024, for this project was recognized as an impairment 
loss in August 2024. This resulted in a decrease of $1.3 million in assets reported as deferred 
development costs ($1.7 million in costs less $0.4 million in accumulated amortization) and an 
increase in operating expenses reported for the period. 

  
2. IMPAIRMENT AND WRITE OFF RECOGNIZED IN NOVA ASSETS AT DECEMBER 31, 2024 

While performing an annual review for impairment of intangible assets reported at the third quarter 
reporting date December 31, 2024, the Project NOVA assets that were in use at that date and the 
deferred development cost reporting as assets at that date, were assessed for impairment.  

Costs incurred for Project NOVA have been accumulated and tracked by the Corporation according 
to the four stages of release within the project. A description of each of the four releases and a 
summary of status at December 31, 2024, is as follows: 

1. R1- modernization of Special Risk Extension (SRE) commercial insurance (shift from paper 
based to system based) went live in February 2023. Project costs related to R1 that are 
deferred and not currently subject to amortization, relate to R1 development that is 
foundational work for future releases or planned integration with future releases. 

2. R2- rollout of Celtic Motor Carrier System, replacing custom systems previously used to 
manage commercial customers enrolled in the international registration plan (IRP) (mostly 
commercial carriers with trips occurring within US jurisdictions). The Driver and Vehicle 
Administration (DVA) deferred costs related to the International Registration Program (IRP) 
(R2) went into production in June 2024.  The remaining R2 costs include foundational work 
for the future releases and those costs will be brought into use along with the future 
releases when available for use. 

3. R3- fully implement basic and extension personal insurance and vehicle registration and 
launch a complete driver licensing solution. 24-week discovery was completed by 
Accenture in December 2024. Go live date is anticipated to be August 2029 and all costs to 
date are deferred as 5-year implementation kicks off February 2025.  

4. R4 – Duck Creek to replace CARS (physical damage claims reporting and management) and 
customer portal enhancement for physical damage claims.  Release will follow R3 – go live 
to be determined (estimated 2031/32) 

Assessment for Impairment Indicators as at Q3 2024 

In accordance with IAS 36.12, an assessment was performed in January 2025 as to whether 
indicators of impairment existed for Project NOVA assets reported as at the Q3 reporting date of 
December 31, 2024. The following guidelines were applied in the assessment: 

• External sources of information 
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o Have there been any recent technical, environmental, legal, or regulatory 
changes that might affect the utility of the asset(s)? (e.g., Economic downturn, 
legal changes, technological advancement making certain assets 
discontinued). 

• Internal source of information 
o Have there been any major changes in how we use or intend to use the asset(s)? 

(e.g., asset obsolescence or plans to dispose of asset by operational changes). 
o Have there been any incidents of underperformance or indications that the 

economic performance of our assets is lower than expected? (e.g., increased 
costs or having maintenance or operational issues caused prolonged 
downtimes for assets or the asset becoming idle). 

o Are there any signs of physical damage or obsolescence of the asset(s) that may 
affect their value? (e.g., underutilization or idling of certain assets). 

• Financial indicators 
o Are there any indications that the cash flows are significantly changed? (e.g, 

higher operational costs, or lower revenue). 
• Other indicators 

o Are there any other circumstances or events that you believe may indicate a 
potential impairment of this asset? 

 

The following issues were noted with assets associated with the first release of NOVA (R1): 

• The assets in use were assessed as not performing at the expected level; only 50% of 
policies have been migrated to the new systems and plans to migrate remaining policies 
were significantly delayed 

• A significant number of operational and financial reporting defects had been occurring 
during the year, and many remained outstanding at December 31, 2024. 

• Negative business impacts have been reported. Brokers have voiced dissatisfaction  
 and have difficulty understanding or relying on the reporting 

available .  

Assessment for Impairment of R1 Assets and Recognition of $30.8 million in Impairments: 

R1 – SRE- Assets Reported at December 31, 2024:  in-use asset $12.9M ($15.9M net of $3.0M 
amortization) and deferred costs of $32.8M 

Functionality that had been developed within R1 stage of the project was implemented in February 
2023 and is in use within the organization. The project costs incurred to build this functionality 
began to be amortized in the fiscal year ended March 31, 2024.  The project costs related to R1 that 
are deferred and not subject to amortization at December 31, 2024, relate to R1 development that 
is foundational work for future releases or planned integration with future releases. 

As at December 31, 2024, the following indicators of impairment were noted: 

• A significant number of operational and financial reporting defects is overwhelming the 
business and IT team supporting the business. As of December 30, 2024, there were 1,393 
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defects reported, of which 460 remained outstanding, and 975 enhancement requests 
(which relate to operational issues due to business requirements not being properly 
incorporated into system build), of which 422 remained outstanding;  

• Only half of the expected volume of work is provided on the new platform and the delivered 
product falls below expected quality due to significant ongoing defects; 

• Only 50% of policies have been migrated to the new systems and plans to migrate 
remaining policies were significantly delayed (more than one year) at December 31, 2024; 

• Increased operational costs due to ongoing support efforts to resolve defects and 
remediate processes originally delivered. As of January 2025, 40 IT staff are engaged in SRE 
remediation activities either full-time or part-time and 22 non-IT staff are engaged part-time 
(more than double the initial plan due to ongoing defects/operational issues); 

• Loss of business due to broker dissatisfaction and frustration with a system that is not 
functioning as intended- continued exits are anticipated as policies hit their renewal date 
over the remainder of the year.   

Given the issues identified, the implementation of R1 was assessed as not successful in providing 
required functionality for underwriting and reporting SRE policies. The in-use assets for R1 and the 
deferred costs for R1 that are not considered to be foundational work for future releases, as at 
December 31, 2024, have been assessed as providing no economic benefit. Ongoing operational 
costs for remediation and re-work related to R1 have been expensed as incurred through the fiscal 
year 2024/25.  

The impairment assessment for R1 in-use assets at December 31, 2024, was $8.3 million; the 
impairment for the R1 assets that were reported as deferred development costs was assessed as 
$22.5 million. Total impairment for R1 assets at December 31, 2024, was $30.8 million. 

Assessment for Impairment of R2 Assets: 

R2- IRP - Assets Reported at December 31, 2024: in-use asset $33.6M ($35.4M net of $1.7M 
amortization) and deferred costs of $17.7M 

The DVA deferred costs related to the International Registration Program (IRP) (R2) went into 
production in June 2024.  The remaining R2 costs include foundation work for the future releases 
and those costs will be brought into use along with the future releases when available for use.  

As of the third quarter reporting date December 31, 2024, there are no indicators of impairment for 
the IRP asset. The IRP application that was implemented is meeting the needs of the business and 
is currently managed by the IT team as intended. Additional investment is planned to provide a 
customer online version in 2025.  

• $33.6M in-use asset: As there are no indicators of impairment, the in-use asset remains 
appropriately recorded.  

• $17.7M deferred costs: Irrespective of whether the conclusion is reached that no 
impairment indicators are present, IAS 36.9 requires an annual impairment test on deferred 
costs. IAS 36.102 details that for a corporate asset, the carrying amount of the CGU should 
be compared to the recoverable amount of the CGU to determine whether there is an 
impairment loss. MPI has passed on a formal recovery amount calculation, as indicated 
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above, given IRP has no impairment indicators and there are  resources/contracts/planned 
scheduling in place to proceed with bringing the asset to use, Although the project NPV is 
negative, this does not reflect the cost recovery mechanisms. MPI will fully recover the 
costs in the normal course of operations at the Corporate level through cost recovery 
mechanisms. The recovery may vary by LOB and which LOB is funding the cost recovery, but 
over time, the costs will be fully recovered.  

Assessment for Impairment of R3 Assets: 

R3 - deferred costs of $15.3M 

Deferred costs to date include design work for project implementation. A 24-week R3 discovery 
with the vendor (Accenture) was completed as of December 2024  and a 5-year project 
implementation plan is in development, with implementation set to begin February 2025. There are 
no indicators of impairment as of January 2025, MPI intends to proceed with continued Board of 
Directors and government support, and with resources and contracts  in place to begin planned 
work until directed otherwise.  

Irrespective of whether the conclusion is reached that no impairment indicators are present, IAS 
36.9 requires an annual impairment test on deferred costs. IAS 36.102 details that for a corporate 
asset, the carrying amount of the CGU should be compared to the recoverable amount of the CGU 
to determine whether there is an impairment loss. MPI has passed on a formal recovery amount 
calculation, MPI will fully recover the costs in the normal course of operations at the Corporate 
level through cost recovery mechanisms. The recovery may vary by LOB and which LOB is funding 
the cost recovery, but over time the costs will be fully recovered. Furthermore, R1 deferred costs are 
not material to the financial statements in the context of overall audit materiality ($40M).  

While performing the assessment for impairments and evaluating the future benefits of NOVA 
assets reported at December 31, 2024, two issues were identified: 

• Assessment of work to be completed under contract with a third party.  
• Accounting for change management costs 
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Write Off of $12.8 million in Change Management Costs Capitalized to Project NOVA 
While performing the assessment for impairment of intangible assets reported under Project NOVA 
at December 31, 2024, and reviewing the accumulation of costs reported as assets within R1, R2 
and R3, it was noted that $12.8 million of change management costs had been incorrectly 
capitalized; these costs should be expensed when incurred.   

As a result, the deferred development assets reported in R1, R2, and R3 were reduced by a total of 
$12.8 million, and this amount was reclassified and reported as expense in Q4 of the fiscal year 
ending March 31, 2025. A portion of the $12.8 million relates to costs incurred in the prior fiscal 
year but the amount is not considered material enough for restatement of prior year results.  
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