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Appendix 1: 
KRIs for IT SLT for legacy system replacement project 

MPI has elected to utilize Key Risk Indicators (KRI) as a means to systematically 

monitor the effectiveness, status, and overall health of projects. This approach is 

intended to identify potential risks that may impact project objectives, thereby 

providing early warnings to support proactive risk management and mitigation. 

The following is the list of current KRIs: 

•              Financial: Reforecast vs Approved spend variance 

•              Schedule:  % actual vs % planned complete variance 

•              Schedule: Go Live date variance 

KRI: Reforecast vs Approved Spend variance: 

Description: Leading indicator to identify the risk of exceeding the Approved Spend 

(Business Case budget OR Approved Spend from approved Change Request). Shows 

the current estimate to complete the project based on reported Corporate Project 

Funding Summary (CPFS)  reforecasts (actuals and current forecasts) compared to 

the approved project spend.  

Source: CPFS 

Frequency: monthly 

Measurement: 

Green: The Summary Level Reforecast is forecasted to be within 5% of the approved 

spend. 
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Amber: The Summary Level Reforecast shows a variance of 5%-20% from the 

approved spend. 

Red: The Summary Level Reforecast shows a variance of more than 20% from the 

approved spend, or re-forecasted to consume remaining contingency 

 

KRI: Schedule % actual vs. %Planned complete variance: 

Description: % of schedule planned to be complete (based on approved schedule) vs. 

actual % complete.  

Source: Integrated Project Planning (IPP) 

Frequency: monthly 

Measurement: 

Green: The Schedule % actual vs % planned complete is within 5% variance.  

Amber: The Schedule % actual vs % planned complete shows a variance of 5%-20% . 

Red: The Schedule % actual vs % planned complete shows a variance of more than 

20% .  

 

KRI: Go Live date variance: 

Description: Approved go live date vs forecasted go live date.  

Source: IPP 

Frequency: monthly 

Measurment: 

Green: The Go live date is within 5% variance of the approved go live date. 

Amber: The Go live date shows a variance of 5%-20% from the approved go live date 

Red: The Go live date shows a variance of more than 20% from the approved go live 

date 
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We are currently evaluating the effectiveness of the established metrics to 

determine whether modifications or the introduction of additional metrics are 

warranted. As our approach to metric utilization evolves, we may integrate further 

indicators as necessary to strengthen and refine our risk monitoring framework. 

 


