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Informing our Approach through Engagement

Consultation
Leveraged first draft to solicit feedback:
• Manitobans: EngageMB
• Partners: Direct email outreach
• Employees: Internal surveys

Implementation
• Refined first draft based on feedback
• Final plan approved by board earlier 

this year
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Corporate Strategic Planning Guiding Principles

Leverage internal expertise and recently acquired insights to establish a common fact base about our current 
state to anchor decisions about the future on the world as we know it today

Create a stable foundation to build on in 2024-25 by focusing the organization on addressing critical 
vulnerabilities and risks with a Corporate Stability Strategy

Establish alignment and ownership supported by collaborative governance, accountability and disciplined 
execution

Build a strategic plan that focuses on establishing a strong foundation and responsibly paces delivery within 
existing organizational capacity

Plan for success and action; not perfection

Be transparent and seek engagement opportunities with all stakeholders, employees in particular 
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Staying True to our Purpose: 
Revisiting our Vision and Mission Statements

The trusted auto insurance and driver services 
provider for every Manitoban.

Exceptional coverage and service, affordable 
rates and safer roads through public auto 

insurance.

Manitoba’s trusted auto insurer and driver 
services provider. Dedicated to road safety for all.

Exceptional coverage and service, affordable rates 
and safer roads through efficient public auto 

insurance.

Vision

Mission
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MPI Multi-Year Strategic Plan
Vision

Manitoba’s trusted auto insurer and driver services provider. Dedicated to road safety for all.

Mission
Exceptional coverage and service, affordable rates and safer roads through efficient public auto insurance.

Corporate Focus
• Affordability       • Financial Stability       • Organizational Effectiveness       • Customer Value       • Corporate Responsibility

1 Focus on our 
Customers
CHIEF OPERATIONS 
OFFICER

1.1 Making Customer 
Experience with Us 
Faster and More Reliable

1.2  Gathering Better and 
Faster Customer Feedback

1.3 Making Transactions 
Easier and More Efficient

2.1 Creating a Workplace 
Culture that Supports 
our Team

2.2   Listening to our Employees 
to Improve Service

2.3   Building a More Inclusive 
and Accessible Organization

2.4  Honouring our Commitment 
to Truth and Reconciliation 

2.5  Building the Workforce 
of the Future

2 Build Engagement 
and Pride
CHIEF PEOPLE 
OFFICER

3.1 Using Better Data to 
Make Smarter Decisions

3.2   Keeping our Services 
Affordable and Sustainable

3.3   Ensuring Strong Governance 
for Every Project

3.4 Honouring our Social 
Contract with Manitobans

3.5   Connecting the Dots 
with Key Performance 
Indicators

3 Deliver on our 
Promises
CHIEF LEGAL AND 
RISK OFFICER

4.1 Improving Financial 
Planning to Build Trust

4.2 Strengthening our 
Lines of Business

4.3   Building Financial
Expertise Across 
our Teams

4.4   Driving Efficiency  
Through Continuous 
Improvement

4 Strengthen our 
Financials
CHIEF FINANCIAL 
OFFICER

5.1 Designing a Service Model 
for the Future

5.2   Adapting Products
and Services to a 
Changing World

5.3   Protecting our
 Technology and Systems

5.4 Pacing Technology 
Upgrades to Meet 
Expectations

5 Be Ready for 
What’s Ahead
CHIEF CUSTOMER AND 
PRODUCT OFFICER
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Measuring What Matters

Focus Area Metric Reporting Cadence
New or Pre-

Existing Metric
Baseline

Affordability
*Avg Insurance Premium as a % of 
Income

Annual New TBD

Financial Stability

MCT - Basic Quarterly Pre-Existing 100%

MCT - Extension Quarterly Pre-Existing 200%

MCT - SRE Quarterly Pre-Existing 246%

Organizational 
Effectiveness

Employee Engagement Score Bi-Annual Pre-Existing 71%

% of Planned Work Complete Quarterly New TBD

Technology Risk Score Quarterly New TBD

Expense Dollar per Vehicle 
Registered

Quarterly New TBD

Customer Value Customer Experience Index Annual Pre-Existing 73

Corporate 
Responsibility

Customer Confidence in MPI 
Mission Delivery

Annual Pre-Existing 75
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Evolving our Execution Practice

• Simplified Process

• Early-Stage Concept Direction

• Disciplined Focus on the Strategic Plan

• Executive Visibility Formal gates provide 
executive direction early and 
often:
- Ideation (Step 1)
- Solution Option (Step 2)
- Business Case (Step 3)

1

2

3
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CEO, Satvir Jatana

CPO, Tamara Boblinski

CCPO, Maria Campos

CITO, Roy Hart

CFO, Ryan Kolaski

Gatekeepers of the Integrated Corporate Portfolio and 

Maintain Portfolio Demand within Organizational Capacity

• Stay Disciplined to Strategic Plan Execution

• Provide Early Direction for New Ideas

• Make Trade-off Decisions & Enable Accountability

• Make Funding Decisions & Business Case Approval

Corporate Planning & Governance (CPG) Committee
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Value of our Integrated Corporate Portfolio

• Single source of truth for all Corporate Initiatives 
and Operational Priorities that:
• provide strategic value, 
• are related to renewal and maintenance of 

technology or 
• mandated to complete across the organization

• Corporate-wide visibility enables trade-off 
decisions

• Central prioritization creates clarity for delivery 
teams

Integrated Corporate 
Portfolio (ICP)
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From Stability to Multi-Year Strategy

Multi-Year Strategic Programs

24/25 25/26 26/27 27/28 and beyond 

One-Year Stability Strategy

Multi-Year Corporate Strategy

23/24

Key programs started in 24/25 carry on as 
critical components of our longer-term 

strategy
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Integrating Strategy into Business

Year 2: 26/27 Refine Initiative 
Planning

Year 3: 27/28 Budget Planning

Year 1 Strategy: 25/26 Execution

Year 3: 27/28 Initiative Planning

Year 2: 26/27 Initiative 
Planning and Budget 

Planning
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Year 1 Implementation: 2025-26 Plan

1 Focus on our 
Customers

• Refine clear service standards
• Reduce hand-offs with clearer roles
• Make the website easier to use

• Builds a stronger foundation for consistent, 
efficient service and sets the stage for easier, 
faster customer interactions.

2
Build 
Engagement & 
Pride

• Define and grow workplace culture
• Act on employee feedback
• Advance inclusion and reconciliation

• Creates alignment, trust, and inclusion early so 
employees are engaged and ready to deliver 
meaningful change.

3 Deliver on our 
Promises

• Build consistent, reliable data and a single source 
of truth

• Link the strategic plan to budgeting and annual 
planning

• Define clear ownership by line of business

• Strengthens reliability and accountability so 
Manitobans can trust MPI to make sound, timely 
decisions.

4 Strengthen our 
Financials

• Stabilize SRE with remediation efforts
• Develop a new Road Safety Strategy with strong 

consultation
• Work with government to establish sustainable 

DVA funding

• Improves financial health and strengthens systems 
to deliver safer roads, and sustainable service.

5 Be Ready for 
What’s Ahead

• Winnipeg facility and service delivery plan
• Deliver key IT upgrades and strengthen 

cybersecurity
• Simplify the Strategy-to-Execution process

• Builds long-term stability through smarter 
planning, secure technology, and disciplined 
execution.

What We’re Trying to Accomplish Why it Matters to Manitobans
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Done
Not Started
Requires Attention
On Track
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Early 2025-26 Progress

4

3 3

15

by Strategic Pillar

• “Other” Pillar: External Stakeholder Insertions, or carryovers from prior years that aren’t directly tied to Strategic Plan programs

Focus on our 
Customers

Build Engagement & 
Pride

Deliver on our 
Promises

Strengthen our 
Financials

Be Ready for What’s 
Ahead

Other
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Closing Reflections

We’re building the 
foundation

This plan is about rebuilding the foundation or core that has worked for us, it is about restoring trust 
with customers, our own team and partners and securing our future.

We’re pacing the work
The plan was designed to match what the organization can realistically take on. We’re building a 
practice of understanding our capacity and choosing a volume of work that will deliver results over 
time within capacity.

We’re focusing on 
what matters most

Early initiatives are tied to core risks, technology gaps, and the areas that will make the biggest 
difference to stability, performance and value for Manitobans.

We’re investing in 
measurement

We’ve set baselines and are building the tools to track the impact of our strategic plan. We’ll confirm 
targets on an annual basis, giving us time to understand what’s realistic and how initiatives contribute 
to measurable change.

We’re following 
through

We are building stronger governance and we’re tracking progress across all five pillars of the plan.
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