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Investment performance has 
been strong

Inflation protection is a top risk 
and will be reviewed in the 
2026 ALM study

The ALM strategy is effective 
for mitigating interest rate risk

Outsourced Chief Investment 
Officer (OCIO) will strengthen 
the investment function  & the 
internal team will support
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What is a Non-Discretionary OCIO and Why is 
MPI Choosing to Move to this Model

• MPI is in the final step of engaging an external consultant to provide non-
discretionary OCIO services.

• The decision was made as MPI’s portfolio has grown in both size and complexity. With a
small internal team, it was becoming challenging to have the specialized knowledge
needed.

• There are two OCIO models: discretionary and non-discretionary. In the discretionary
model the OCIO has the authority to make investment decisions on behalf of the client. In
the non-discretionary model, the OCIO makes recommendations for the client’s
consideration. This distinction is important as MPI will retain governance control of all
investment decisions.
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Benefits of the Non-Discretionary OCIO Model 

• Access to specialized expertise & larger, multi-disciplinary team

• Stronger risk management & oversight

• Scalability and focus – size of external team can be adjusted as required

• Consistency & legacy knowledge maintained by internal team

• Improved use of public funds by improving return potential

• Strengthening forecasting abilities

• Increased transparency and accountability with well defined performance expectation and
service level standards
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Responsibilities of the Consultant 

• Assist MPI to review and define investment beliefs, objectives and risk appetite.

• Develop efficient frontiers through ALM studies to propose investment mix changes.

• Monitor investment managers and recommend any terminations or appointments.

• Performance monitoring and reporting for each portfolio.

• Reporting to the Investment Committee of the Board providing commentary on
performance, industry trends and market outlooks.

• Oversight and preparation of the investment chapter for the GRA.

• Providing capital market assumptions for the financial model.

• Present and testify at the PUB investment panel.
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What is the Impact of this Change?

What is not changing:

• There will be no immediate change to MPIs asset mix or investment managers.

• MPI will not be giving away any decision making or governance of the investments.

Potential impacts:

• More robust and detailed reporting such as attribution reports.

• A broader industry perspective to the evaluation of MPI’s performance to help to put it
into better context

• Timelier and perhaps more frequency ALM studies.

• Eventually could see better performance with the broader expertise and larger external
team able to identify and recommend opportunities as appropriate.
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FISCAL QUARTER MILESTONE

Q3 2025/26 Kickoff Meeting – Timelines to be discussed

Q4 2025/26 Define investment beliefs, objectives, and risk appetite

Q4 2025/26 Investment Committee Approval

Q1 2026/27 Consultant develops efficient frontiers and identifies asset mixes

Q2 2026/27 Technical conference to share results with PUB & intervenors

Q3 2026/27 MPI selects preferred asset mix and presents to Investment Committee

Q4 2027/28 MPI formulates implementation plan and presents to Investment Committee

Q1 2027/28 Investment Policy Statement revisions become effective
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2026 ALM Study: Key Dates

MPI & Consultant will be starting work on the next ALM Study shortly. These dates are high level 
timelines and subject to change
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DATE EVENT

November 2024
Mercer Reviewed MPI’s current asset allocation and determined it was close to the 
efficient frontier (PUB 2/25 Directive 14.25) and no immediate action is required

April 2, 2025
“Liberation Day” tariff announcements by the United States spur panic in the markets 
and increase fears of Global recession 

April 17, 2025
Due to the uncertainty related to the impact of tariff’s, MPI Executives named inflation  
a key risk for the Corporation.

April - September
National CPI has remained within the BoC target range since “Liberation Day” (high of 
2.2% in June)

December 2025 – 
June 2026

MPI to conduct an ALM study, where risk of inflation to the Investment portfolio will be 
further evaluated.
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Inflation Timeline
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MPI’s Inflation protection

Inflation Sensitive Asset Allocation

At March 31 2025, 14.0% of the Basic Claims portfolio was allocated to inflation-sensitive 

assets and 31.5% within the Basic line of business.

Asset Classes and Inflation Hedge

Real return bonds fully hedge inflation, while real estate, equities, and infrastructure 

provide partial protection.

Real Return Bonds Allocation

At March 31, 2025, real return bonds represented 9.0% of all inflation-sensitive assets, 

valued at $86.2 million of $957.3 million total.

Inflation Forecast

CPI is forecasted to remain close to the Bank of Canada’s target of 2.0%.
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MPI’s Investment Strategy

• Objectives

• Asset Allocation

• Changes to Investment Policy Statement

• Funding New Investment Managers
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Objectives of the Portfolios

Objectives of Basic Claims:  

• To ensure funds are available to pay claims when necessary

• To minimize interest rate risk associated with the liabilities through dollar-duration matching

• To pursue modest incremental returns while prioritizing risk management

Objective of RSR:

To ensure sufficient levels of capital are maintained such that the Basic line of business meets the minimum 
capital target (MCT) of 100% and is in an actuarially determined state of satisfactory financial condition based 
on the Financial Condition Testing (FCT) report.; Maintain sufficient capital to withstand plausible adverse 
events and deliver rate stability & predictability

Objective of EFB:

 To ensure that pension and other obligations are paid as they become due
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Basic Claims Portfolio Asset Allocation
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As at March 31, 2025

Line

No. Basic Claims Asset Allocation Actual Target Difference

1 Fixed Income

2 Provincial Bonds 34.5% 35.0% -0.5%

3 Corporate Bonds 29.0% 28.0% 1.0%

4 MUSH 17.1% 18.0% -0.9%

5 Real Return Bonds 4.0% 4.0% 0.0%

6 Commercial Mortgages 5.0% 5.0% 0.0%

7 Cash and Equivalents 0.8% 0.0% 0.8%

8 Total Fixed Income 90.4% 90.0% 0.4%

9 Public Equities

10 Canadian Equities 0.0% 0.0% 0.0%

11 Global Equities 0.0% 0.0% 0.0%

12 Global Low Volatility 0.0% 0.0% 0.0%

13 Total Equities 0.0% 0.0% 0.0%

14 Alternatives

15 Canadian Real Estate 9.6% 10.0% -0.4%

16 Infrastructure 0.0% 0.0% 0.0%

17 Total Alternatives 9.6% 10.0% -0.4%

The Basic claims investment 
portfolio is designed to 
hedge risks associated with 
the liabilities, which are 
primarily caused by 
changes in interest rates.

Market Value: $2,162M
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RSR Portfolio Asset Allocation
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Line

No. RSR Asset Allocation Actual Target Difference

1 Fixed Income

2 Provincial Bonds 19.7% 22.0% -2.3%

3 Corporate Bonds 0.0% 0.0% 0.0%

4 MUSH Bonds 0.0% 0.0% 0.0%

5 Private Debt 28.1% 23.0% 5.1%

6 Cash and Equivalents 0.4% 0.0% 0.4%

7 Total Fixed Income 48.2% 45.0% 3.2%

8 Public Equities

9 Canadian Large Cap 5.3% 6.0% -0.7%

10 Canadian Small Cap 5.2% 6.0% -0.8%

11 Global Equities 6.8% 8.0% -1.2%

12 Global Low Volatility 7.2% 8.0% -0.8%

13 Total Equities 24.5% 28.0% -3.5%

14 Alternatives

15 Canadian Real Estate 17.1% 16.0% 1.1%

16 Infrastructure 10.2% 11.0% -0.8%

17 Total Alternatives 27.3% 27.0% 0.3%

As at March 31, 2025

The RSR portfolio is 
growth oriented and does 
not back any liabilities, 
therefore there is a 55% 
allocation to growth 
assets (equities & 
alternatives).

Market Value: $433M
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EFB Portfolio Asset Allocation
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As at March 31, 2025

Line

No. EFB Asset Allocation Actual Target Difference

1 Fixed Income

2 Corporate Bonds
12.9% 16.0% -3.1%

3 Private Debt
17.3% 17.0% 0.3%

4 Cash and Equivalents
0.2% 0.0% 0.2%

5 Total Fixed Income 30.4% 33.0% -2.6%

6 Public Equities

7 Canadian Large Cap
6.9% 7.0% -0.1%

8 Canadian Small Cap
7.3% 7.0% 0.3%

9 Global Equities
10.9% 10.0% 0.9%

10 Global Low Volatility
11.8% 10.0% 1.8%

11 Total Equities 36.9% 34.0% 2.9%

12 Alternatives

13 Canadian Real Estate
8.8% 10.0% -1.2%

14 Infrastructure
23.9% 23.0% 0.9%

15 Total Alternatives 32.7% 33.0% -0.3%

The EFB portfolio has a long-
time horizon and must 
ensure that funds are 
available to support pension 
payments, therefore the 
portfolio has a 67% 
allocation to growth assets 
such as equities and 
alternatives.

Market Value: $639M
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Changes to the Investment Policy Statement

Liability Characteristics & Investment Objectives

IPS Section 5 – “Liability and Retained Earnings Characteristics” 

IPS Section 6 – “Investment Objectives” 

Both were revised to make them clearer.

Target Weights

IPS Section 8.1 - revised the minimum weights for each asset class in the Basic Claims 

portfolio.

Credit Spread Hedge Ratio

Changes were made throughout to include the credit spread hedge ratio.
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Funding New Investment Managers

Temporary ETF Investment

MPI used a REIT ETF as a temporary investment to match target weight set out in the IPS 

and liquidated to fund the capital calls.

Harrison Street Capital Funding Status

As of March 31, 2025 Harrison Street had drawn $25.0 million of its $50.0 million 

commitment. The final $25.0 million was called on October 1, 2025.

Crestpoint Funding Status

Crestpoint called $31.0 million from MPI’s $135.0 million commitment as of March 31, 2025 

plus an additional $15.1 million on May 30, 2025.
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Crestpoint and Harrison Street were added in June 2024
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Impact of Investment Strategy 

• In 2024/25 actual investment income for the Basic Line of Business was $238.2 million,

surpassing the forecasted income of $127.2 million by $111.2 million. The main driver of

outperformance was declining interest rates which resulted in an increased valuation

for the fixed income portfolio.

• In 2025/26 forecasted investment income decreased from $121.6 million in the initial

forecast to $60.5 million in the rate update. The decline is driven by the increase in

interest rates over this period (10-year Government of Canada bond yield increased

from 2.97% March 31 to 3.38% August 31).

• Over a 5-year period starting in 2020/21 the Actual Investment income has been lower

than the projected investment income in three of the five years. Over this period, on

average, the investment income has been $43.0 million below projection. The interest

rate environment during this period has been volatile, leading to wider discrepancies

between the forecast and actuals.
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Current Environment
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Key Events in the 2025 Canada – U.S. Trade War

Tariff Escalations

The U.S. imposed 35% tariffs on most non-CUSMA Canadian goods, 50% on steel, 

aluminum, and copper, and 25% on autos and parts.

Canadian Retaliations

Canada responded with $30 billion in retaliatory tariffs and support programs to protect 

affected industries and promote domestic trade. However, effective on September 1, 

Canada removed counter tariffs on U.S. goods, except for those on steel, aluminum and 

autos.

Trade Policy Developments

The U.S. signed the 'America First Trade Policy' memo initiating a review of agreements, 

while Canada focused on trade diversification.

Economic Impact 

Despite tariffs, more than 85% of trade remains tariff-free under CUSMA
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April 2025 MPR: BoC’s Two Trade Scenarios
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Scenario 1 Scenario 2

• Most tariffs are negotiated away, but

unpredictability persists.

• Trade policy uncertainty continues

until end of 2026.

• Temporary weakening of global and

Canadian growth.

• Inflation drops to 1.5% for one year

due to carbon tax removal, then

returns to 2.0% target.

• Existing tariffs persist and new ones

are added by the U.S.

• A long-lasting global trade war

unfolds.

• Global economic slowdown with

rising inflation.

• Canada enters significant recession;

inflation rises above 3.0% by mid-2026

before returning to 2.0%.
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Manitoba’s CPI Surged in Early 2025 
due to Reinstatement of Fuel Tax
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Canada’s unemployment averaged 6.6% from April 2024 to 

March 2025, slightly below its five-year average—while 

Manitoba matched its five-year average at 5.8%.
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Canada’s overnight rate peaked at 5.00% in 2023 
and gradually declined to 2.5% by Sep. 2025
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Falling Yields: Corporate, Provincial, and GoC Bonds
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Bond Type Yield at 

March 31, 

2024

Yield at 

March 31, 

2025

Change 

since March 

2024

Yield at 

August 31, 

2025

Change 

since March 

2025

Corporate BBB 5.15% 4.13% -1.02% 4.18% 0.05%

Corporate A 4.78% 3.81% -0.97% 3.94% 0.13%

Provincial 4.20% 3.58% -0.62% 3.91% 0.33%

GCAN 10-Year 3.47% 2.97% -0.50% 3.38% 0.41%

Source: FTSE Russell – Debt Market Indices & Bloomberg
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ALM Strategy is Highly Effective

30

Hedge ratio and asset values are adjusted as required

Net impact of interest rates under 1% of market value of assets

All items are within the approved ranges
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Performance Management
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• MPI portfolio returns vs. benchmark returns for the 12 months & 4 years ended at March 31, 2025

• 1 year

• 4 years

RSR and EFB outperformed their benchmarks in 2024/25, all portfolios 
outperformed over 4 years

2026 General Rate Application 
MPI Exhibit # XX32

Performance of Investment Portfolios 
has been Strong

Portfolios Portfolio Return Benchmark Return Value Added

Basic Claims 8.04% 8.33% -0.29%

RSR 9.42% 8.54% 0.89%

EFB 12.81% 9.24% 3.57%

Portfolios Portfolio Return Benchmark Return Value Added

Basic Claims 1.48% 0.51% 0.97%

RSR 5.03% 4.90% 0.13%

EFB 6.33% 5.16% 1.17%
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Basic Claims - Attribution Analysis

1 year as of March 31, 2025:

• Basic Claims portfolio returned 8.04% underperforming the benchmark return by 0.29%.
• Key drivers of underperformance were government bonds and real estate asset class.
• Tracking Error  was 0.80% (low), which suggests a close alignment of the portfolio returns with the

benchmark.
• The Information Ratio  was -0.35, which  indicates poor performance of the portfolio
• Basic Claims portfolio returns were ranked in the second quartile over 1 year as of March 31, 2025
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RSR - Attribution Analysis

1 year as of March 31, 2025:

• The RSR portfolio returned 9.42% outperforming its benchmark by 0.89%.
• Key driver of the outperformance was the infrastructure asset class.
• Tracking Error was 2.50% (medium), indicating a greater degree of active management of the asset

classes.
• The Information Ratio of 0.36 means that the portfolio performed well, i.e., a ‘good’ rating.
• RSR portfolio returns were ranked in the second quartile over 1 year as of March 31, 2025.
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EFB - Attribution Analysis

1 year as of March 31, 2025:

• EFB portfolio returned 12.81%, outperforming the benchmark by 3.57%. 
• Key drivers for the EFB outperformance was the performance of the infrastructure and private debt 

asset classes. 
• Tracking Error was 2.10% (medium), indicating a greater degree of active management of the asset 

classes. 
• Information Ratio of 1.37 indicates excellent performance in the portfolio.
• EFB portfolio level returns were ranked in the first quartile  over 1 year as of March 31, 2025.
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Closing Reflections

• OCIO will strengthen reporting and will work closely with the internal team

◦ Access to specialized expertise & larger team. Stronger risk management & oversight. 

• Inflation is a top risk and will be reviewed in the 2026 ALM study

◦ MPI continues to monitor inflation risk and will address it in the ALM study

• The ALM strategy is effective

◦ The net impact of interest rate changes was less than 1% of the market value of the Basic 

Claims portfolio ($19.5M) in 2024/25

• Performance has been strong

◦ All portfolios outperformed over the last 4 years, the RSR & EFB portfolios outperformed 

their benchmarks in 2024/25. All portfolios returns ranked above median over 1 & 4 years.

October 15, 2025 MPI Exhibit #35

Manitoba Public Insurance Page 37 of 38

October 15, 2025 Blackline MPI Exhibit #36

Manitoba Public Insurance Page 37 of 76



38

End of Presentation
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What is a Non-Discretionary OCIO and Why is 
MPI Choosing to Move to this Model

• MPI is in the final step of engaging an external consultant to provide non-
discretionary OCIO services.

• The decision was made as MPI’s portfolio has grown in both size and complexity. With a
small internal team, it was becoming challenging to have the specialized knowledge
needed.

• There are two OCIO models: discretionary and non-discretionary. In the discretionary
model the OCIO has the authority to make investment decisions on behalf of the client. In
the non-discretionary model, the OCIO makes recommendations for the client’s
consideration. This distinction is important as MPI will retain governance control of all
investment decisions.
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Benefits of the Non-Discretionary OCIO Model 

• Access to specialized expertise & larger, multi-disciplinary team

• Stronger risk management & oversight

• Scalability and focus – size of external team can be adjusted as required

• Consistency & legacy knowledge maintained by internal team

• Improved use of public funds by improving return potential

• Strengthening forecasting abilities

• Increased transparency and accountability with well defined performance expectation and
service level standards
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Responsibilities of the Consultant 

• Assist MPI to review and define investment beliefs, objectives and risk appetite.

• Develop efficient frontiers through ALM studies to propose investment mix changes.

• Monitor investment managers and recommend any terminations or appointments.

• Performance monitoring and reporting for each portfolio.

• Reporting to the Investment Committee of the Board providing commentary on
performance, industry trends and market outlooks.

• Oversight and preparation of the investment chapter for the GRA.

• Providing capital market assumptions for the financial model.

• Present and testify at the PUB investment panel.
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What is the Impact of this Change?

What is not changing:

• There will be no immediate change to MPIs asset mix or investment managers.

• MPI will not be giving away any decision making or governance of the investments.

Potential impacts:

• More robust and detailed reporting such as attribution reports.

• A broader industry perspective to the evaluation of MPI’s performance to help to put it
into better context

• Timelier and perhaps more frequency ALM studies.

• Eventually could see better performance with the broader expertise and larger external
team able to identify and recommend opportunities as appropriate.
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FISCAL QUARTER MILESTONE

Q3 2025/26 Kickoff Meeting – Timelines to be discussed

Q4 2025/26 Define investment beliefs, objectives, and risk appetite

Q4 2025/26 Investment Committee Approval

Q1 2026/27 Consultant develops efficient frontiers and identifies asset mixes

Q2 2026/27 Technical conference to share results with PUB & intervenors

Q3 2026/27 MPI selects preferred asset mix and presents to Investment Committee

Q4 2026/27 MPI formulates implementation plan and presents to Investment Committee

Q1 2027/28 Investment Policy Statement revisions become effective

8

2026 ALM Study: Key Dates

MPI & Consultant will be starting work on the next ALM Study shortly. These dates are high level 
timelines and subject to change
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DATE EVENT

November 2024
Mercer Reviewed MPI’s current asset allocation and determined it was close to the 
efficient frontier (PUB 2/25 Directive 14.25) and no immediate action is required

April 2, 2025
“Liberation Day” tariff announcements by the United States spur panic in the markets 
and increase fears of Global recession 

April 17, 2025
Due to the uncertainty related to the impact of tariff’s, MPI Executives named inflation  
a key risk for the Corporation.

April - September
National CPI has remained within the BoC target range since “Liberation Day” (high of 
2.2% in June)

December 2025 – 
June 2026

MPI to conduct an ALM study, where risk of inflation to the Investment portfolio will be 
further evaluated.

10

Inflation Timeline
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MPI’s Inflation protection

Inflation Sensitive Asset Allocation

At March 31 2025, 14.0% of the Basic Claims portfolio was allocated to inflation-sensitive 

assets and 31.5% within the Basic line of business.

Asset Classes and Inflation Hedge

Real return bonds fully hedge inflation, while real estate, equities, and infrastructure 

provide partial protection.

Real Return Bonds Allocation

At March 31, 2025, real return bonds represented 9.0% of all inflation-sensitive assets, 

valued at $86.2 million of $957.3 million total.

Inflation Forecast

CPI is forecasted to remain close to the Bank of Canada’s target of 2.0%.
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MPI’s Investment Strategy
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MPI’s Investment Strategy

• Objectives

• Asset Allocation

• Changes to Investment Policy Statement

• Funding New Investment Managers
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Objectives of the Portfolios

Objectives of Basic Claims:  

• To ensure funds are available to pay claims when necessary

• To minimize interest rate risk associated with the liabilities through dollar-duration matching

• To pursue modest incremental returns while prioritizing risk management

Objective of RSR:

To ensure sufficient levels of capital are maintained such that the Basic line of business meets the minimum 
capital target (MCT) of 100% and is in an actuarially determined state of satisfactory financial condition based 
on the Financial Condition Testing (FCT) report.; Maintain sufficient capital to withstand plausible adverse 
events and deliver rate stability & predictability

Objective of EFB:

 To ensure that pension and other obligations are paid as they become due

14
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Basic Claims Portfolio Asset Allocation

15

As at March 31, 2025

Line

No. Basic Claims Asset Allocation Actual Target Difference

1 Fixed Income

2 Provincial Bonds 34.5% 35.0% -0.5%

3 Corporate Bonds 29.0% 28.0% 1.0%

4 MUSH 17.1% 18.0% -0.9%

5 Real Return Bonds 4.0% 4.0% 0.0%

6 Commercial Mortgages 5.0% 5.0% 0.0%

7 Cash and Equivalents 0.8% 0.0% 0.8%

8 Total Fixed Income 90.4% 90.0% 0.4%

9 Public Equities

10 Canadian Equities 0.0% 0.0% 0.0%

11 Global Equities 0.0% 0.0% 0.0%

12 Global Low Volatility 0.0% 0.0% 0.0%

13 Total Equities 0.0% 0.0% 0.0%

14 Alternatives

15 Canadian Real Estate 9.6% 10.0% -0.4%

16 Infrastructure 0.0% 0.0% 0.0%

17 Total Alternatives 9.6% 10.0% -0.4%

The Basic claims investment 
portfolio is designed to 
hedge risks associated with 
the liabilities, which are 
primarily caused by 
changes in interest rates.

Market Value: $2,162M
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RSR Portfolio Asset Allocation
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Line

No. RSR Asset Allocation Actual Target Difference

1 Fixed Income

2 Provincial Bonds 19.7% 22.0% -2.3%

3 Corporate Bonds 0.0% 0.0% 0.0%

4 MUSH Bonds 0.0% 0.0% 0.0%

5 Private Debt 28.1% 23.0% 5.1%

6 Cash and Equivalents 0.4% 0.0% 0.4%

7 Total Fixed Income 48.2% 45.0% 3.2%

8 Public Equities

9 Canadian Large Cap 5.3% 6.0% -0.7%

10 Canadian Small Cap 5.2% 6.0% -0.8%

11 Global Equities 6.8% 8.0% -1.2%

12 Global Low Volatility 7.2% 8.0% -0.8%

13 Total Equities 24.5% 28.0% -3.5%

14 Alternatives

15 Canadian Real Estate 17.1% 16.0% 1.1%

16 Infrastructure 10.2% 11.0% -0.8%

17 Total Alternatives 27.3% 27.0% 0.3%

As at March 31, 2025

The RSR portfolio is 
growth oriented and does 
not back any liabilities, 
therefore there is a 55% 
allocation to growth 
assets (equities & 
alternatives).

Market Value: $433M
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EFB Portfolio Asset Allocation

17

As at March 31, 2025

Line

No. EFB Asset Allocation Actual Target Difference

1 Fixed Income

2 Corporate Bonds
12.9% 16.0% -3.1%

3 Private Debt
17.3% 17.0% 0.3%

4 Cash and Equivalents
0.2% 0.0% 0.2%

5 Total Fixed Income 30.4% 33.0% -2.6%

6 Public Equities

7 Canadian Large Cap
6.9% 7.0% -0.1%

8 Canadian Small Cap
7.3% 7.0% 0.3%

9 Global Equities
10.9% 10.0% 0.9%

10 Global Low Volatility
11.8% 10.0% 1.8%

11 Total Equities 36.9% 34.0% 2.9%

12 Alternatives

13 Canadian Real Estate
8.8% 10.0% -1.2%

14 Infrastructure
23.9% 23.0% 0.9%

15 Total Alternatives 32.7% 33.0% -0.3%

The EFB portfolio has a long-
time horizon and must 
ensure that funds are 
available to support pension 
payments, therefore the 
portfolio has a 67% 
allocation to growth assets 
such as equities and 
alternatives.

Market Value: $639M
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Changes to the Investment Policy Statement

Liability Characteristics & Investment Objectives

IPS Section 5 – “Liability and Retained Earnings Characteristics” 

IPS Section 6 – “Investment Objectives” 

Both were revised to make them clearer.

Target Weights

IPS Section 8.1 - revised the minimum weights for each asset class in the Basic Claims 

portfolio.

Credit Spread Hedge Ratio

Changes were made throughout to include the credit spread hedge ratio.

18
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Funding New Investment Managers

Temporary ETF Investment

MPI used a REIT ETF as a temporary investment to match target weight set out in the IPS 

and liquidated to fund the capital calls.

Harrison Street Capital Funding Status

As of March 31, 2025 Harrison Street had drawn $25.0 million of its $50.0 million 

commitment. The final $25.0 million was called on October 1, 2025.

Crestpoint Funding Status

Crestpoint called $31.0 million from MPI’s $135.0 million commitment as of March 31, 2025 

plus an additional $15.1 million on May 30, 2025.

19

Crestpoint and Harrison Street were added in June 2024
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Impact of Investment Strategy

Presented By: 

Glenn Bunston, Director, ALM & Investment Management
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Impact of Investment Strategy 

• In 2024/25 actual investment income for the Basic Line of Business was $238.2 million, 

surpassing the forecasted income of $127.2 million by $111.2 million. The main driver of 

outperformance was declining interest rates which resulted in an increased valuation 

for the fixed income portfolio. 

• In 2025/26 forecasted investment income decreased from $121.6 million in the initial 

forecast to $60.5 million in the rate update. The decline is driven by the increase in 

interest rates over this period (10-year Government of Canada bond yield increased 

from 2.97% March 31 to 3.38% August 31).

• Over a 5-year period starting in 2020/21 the Actual Investment income has been lower 

than the projected investment income in three of the five years. Over this period, on 

average, the investment income has been $43.0 million below projection. The interest 

rate environment during this period has been volatile, leading to wider discrepancies 

between the forecast and actuals.
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Current Environment

Presented By: 

Glenn Bunston, Director, ALM & Investment Management
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Key Events in the 2025 Canada – U.S. Trade War

Tariff Escalations

The U.S. imposed 35% tariffs on most non-CUSMA Canadian goods, 50% on steel, 

aluminum, and copper, and 25% on autos and parts.

Canadian Retaliations

Canada responded with $30 billion in retaliatory tariffs and support programs to protect 

affected industries and promote domestic trade. However, effective on September 1, 

Canada removed counter tariffs on U.S. goods, except for those on steel, aluminum and 

autos.

Trade Policy Developments

The U.S. signed the 'America First Trade Policy' memo initiating a review of agreements, 

while Canada focused on trade diversification.

Economic Impact 

Despite tariffs, more than 85% of trade remains tariff-free under CUSMA
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April 2025 MPR: BoC’s Two Trade Scenarios
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Scenario 1 Scenario 2

• Most tariffs are negotiated away, but 

unpredictability persists.

• Trade policy uncertainty continues 

until end of 2026.

• Temporary weakening of global and 

Canadian growth.

• Inflation drops to 1.5% for one year 

due to carbon tax removal, then 

returns to 2.0% target.

• Existing tariffs persist and new ones 

are added by the U.S.

• A long-lasting global trade war 

unfolds.

• Global economic slowdown with 

rising inflation.

• Canada enters significant recession; 

inflation rises above 3.0% by mid-2026 

before returning to 2.0%.
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Manitoba’s CPI Surged in Early 2025 
due to Reinstatement of Fuel Tax
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Canada’s unemployment averaged 6.6% from April 2024 to 

March 2025, slightly below its five-year average—while 

Manitoba matched its five-year average at 5.8%.
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Canada’s overnight rate peaked at 5.00% in 2023 
and gradually declined to 2.5% by Sep. 2025
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Falling Yields: Corporate, Provincial, and GoC Bonds
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Bond Type Yield at 

March 31, 

2024

Yield at 

March 31, 

2025

Change 

since March 

2024

Yield at 

August 31, 

2025

Change 

since March 

2025

Corporate BBB 5.15% 4.13% -1.02% 4.18% 0.05%

Corporate A 4.78% 3.81% -0.97% 3.94% 0.13%

Provincial 4.20% 3.58% -0.62% 3.91% 0.33%

GCAN 10-Year 3.47% 2.97% -0.50% 3.38% 0.41%

Source: FTSE Russell – Debt Market Indices & Bloomberg
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Asset-Liability Management
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ALM Strategy is Highly Effective

30

Hedge ratio and asset values are adjusted as required

Net impact of interest rates under 1% of market value of assets

All items are within the approved ranges
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Performance Management

Presented By: 

Glenn Bunston, Director, ALM & Investment Management
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• MPI portfolio returns vs. benchmark returns for the 12 months & 4 years ended at March 31, 2025

• 1 year

• 4 years

RSR and EFB outperformed their benchmarks in 2024/25, all portfolios 
outperformed over 4 years

2026 General Rate Application                                                                   
MPI Exhibit # XX32

Performance of Investment Portfolios 
has been Strong

Portfolios Portfolio Return Benchmark Return Value Added

Basic Claims 8.04% 8.33% -0.29%

RSR 9.42% 8.54% 0.89%

EFB 12.81% 9.24% 3.57%

Portfolios Portfolio Return Benchmark Return Value Added

Basic Claims 1.48% 0.51% 0.97%

RSR 5.03% 4.90% 0.13%

EFB 6.33% 5.16% 1.17%
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Basic Claims - Attribution Analysis

1 year as of March 31, 2025:

• Basic Claims portfolio returned 8.04% underperforming the benchmark return by 0.29%.
• Key drivers of underperformance were government bonds and real estate asset class.
• Tracking Error  was 0.80% (low), which suggests a close alignment of the portfolio returns with the 

benchmark. 
• The Information Ratio  was -0.35, which  indicates poor performance of the portfolio
• Basic Claims portfolio returns were ranked in the second quartile over 1 year as of March 31, 2025
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RSR - Attribution Analysis

1 year as of March 31, 2025:

• The RSR portfolio returned 9.42% outperforming its benchmark by 0.89%.
•  Key driver of the outperformance was the infrastructure asset class. 
• Tracking Error was 2.50% (medium), indicating a greater degree of active management of the asset 

classes. 
• The Information Ratio of 0.36 means that the portfolio performed well, i.e., a ‘good’ rating.
• RSR portfolio returns were ranked in the second quartile over 1 year as of March 31, 2025.
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EFB - Attribution Analysis

1 year as of March 31, 2025:

• EFB portfolio returned 12.81%, outperforming the benchmark by 3.57%. 
• Key drivers for the EFB outperformance was the performance of the infrastructure and private debt 

asset classes. 
• Tracking Error was 2.10% (medium), indicating a greater degree of active management of the asset 

classes. 
• Information Ratio of 1.37 indicates excellent performance in the portfolio.
• EFB portfolio level returns were ranked in the first quartile  over 1 year as of March 31, 2025.
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Closing Reflections

Presented By: 

Glenn Bunston, Director, ALM & Investment Management

October 15, 2025 MPI Exhibit #35

Manitoba Public Insurance Page 36 of 38

October 15, 2025 Clean MPI Exhibit #36

Manitoba Public Insurance Page 74 of 76



37

Closing Reflections

• OCIO will strengthen reporting and will work closely with the internal team

◦ Access to specialized expertise & larger team. Stronger risk management & oversight. 

• Inflation is a top risk and will be reviewed in the 2026 ALM study

◦ MPI continues to monitor inflation risk and will address it in the ALM study

• The ALM strategy is effective

◦ The net impact of interest rate changes was less than 1% of the market value of the Basic 

Claims portfolio ($19.5M) in 2024/25

• Performance has been strong

◦ All portfolios outperformed over the last 4 years, the RSR & EFB portfolios outperformed 

their benchmarks in 2024/25. All portfolios returns ranked above median over 1 & 4 years.
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End of Presentation
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