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Introduction

Affordability is a core principle that guides MPI’s mission and informs every product and pricing
decision.

Customer feedback consistently highlights affordability as a top priority, reinforcing its importance in
our planning.

All product changes are evaluated through the lens of customer impact, ensuring affordability
remains central to MPI’s strategy.

New product changes reflect MPI’s commitment to delivering comprehensive coverage at a rate that
aligns with Manitobans’ expectations of a public auto insurer.

While maintaining affordable Basic coverage, MPI is expanding customer choice through new
optional products, allowing individuals to tailor coverage to their unique needs and risk preferences.
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Basic Deductible
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Background - MPI Basic Deductibles

MPI’s Basic insurance Deductible is currently $750 for most Basic insurance offerings.
« The Basic $750 deductible applies to collision and comprehensive claims for private passenger
vehicles and light trucks.
« MPI offers Extension deductible buy-down options allowing customers to select $500, $300,
$200 deductible levels.

Compulsory and Extension Review Project (CERP) - In 2021, MPI implemented CERP, changing Basic
coverage limits and deductibles for the first time since 1997.
* The goal was to mitigate the rising cost of claims, stabilize rates, align with industry standards,
and to increase/maintain customer satisfaction.
« Basic deductible increased from $500 to $750
« Basic TPLincreased from $200,000 to $500,000
« Basic maximum insured value increased from $50,000 to $70,000
- Extension deductible levels were also changed, eliminating the $100 deductible and
introducing a new $200+ deductible and a $500 deductible
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Background - MPI Basic Deductibles

MPI has seen 3 previous deductible increases over the past 37 Years:
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Deductibles Across Canada

British Columbia - Optional Collision or Comprehensive range from $300 - $2500 and $5000,
$10,000, and $15,000 available for certain high value vehicles

Private Jurisdictions (AB/ON) - Collision/Comprehensive typically starting at $500 with options for
lower or higher deductibles. $1000, $2000, and $5000 (or higher) are common.

Saskatchewan- All perils $700 deductible

$1000 deductibles are common for private passenger vehicles, and available from most Public and
Private insurers across Canada (and the U.S.)
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Inflation and Rising Cost of Repair

New and Used Vehicle Prices (2021-2024) — Autotrader Price Index*

New Used

MB and SK T 19% 14%

Canada t285% 13.62%

Cost of Repair in Manitoba (MPI internal Data)
MB Labour rates 2021 to 2026* T 21% S77.00/hr

MB Avg. cost of repair 2021 vs. 2024 T 27% S4,063

MB Avg Net Total Loss Severity 2021 - T 41% S8,540
2024

*per LVAA Compensation Schedule
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Inflation and Rising Cost of Repair

Canada

* While some jurisdictions saw lower premiums during the pandemic, by 2024 year-over-year insurance cost
increases of 10% were being assessed for policyholders in many jurisdictions.

Auto Insurance Premium Changes - Canada (2021-2025)
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Basic Product Changes

On April 1, 2026, in keeping with MPI’s commitment to offer affordable compulsory insurance, MPI will be
increasing the Basic All Perils deductibles. Regulation amendments will be required.

Passenger Vehicles
and Motorcycles

» By adjusting the Basic deductibles, MPI can reduce the Basic rate requirement by 2.94%, resulting in a
required rate increase of 2.07%. This helps MPI maintain comprehensive coverage at an affordable rate.
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Basic Product Changes

 Basic Third Party Liability (TPL) will not increase from $500K
« Basic TPLis higher than in most jurisdictions in Canada (most mandate $200K)

« Current Basic TPL coverage covers 99.99% of TPL claims (11 claims over $500K between 2020 - 2024)

« Basic Maximum Insured Value will remain at $70K:
Average price of a new vehicle in MB is $65,049 (2024) and Canada is $65,219 (2024)*

Current coverage is sufficient as new vehicles depreciate from their purchase price almost immediately.
Total losses are paid based on Actual Cash Value (ACV).

Approximately 50 total loss claims per year exceed $70,000 - 0.02% of all PD claims
- Approximately 186,000 PD claims per year, ~15% result in total losses (2022-2024),
*AutoTrader Price Index December 2024
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Transition Plan

MPI customers will be assigned coverage that is the most comparable to their existing, previously
selected coverage

- Customers carrying the $750 Basic Deductible will be transitioned to a new $750 Extension deductible to
keep the same risk exposure in the event of a claim.

- This is the same approach used when Basic deductibles were adjusted in 2021, which was well-received by
customers with few to no complaints.

Customers will receive a notification letter 45 days before their annual reassessment or renewal
date, advising them of their coverage after April 1, 2026.

Customers wanting to change their assigned coverage can choose to do so at their convenience by
visiting a MPI Service Centre or Autopac agent at any point in the 45 days prior to their annual
renewal or reassessment date without additional cost.

Changes can be made at any point in time, but fees may apply after renewal date.

Customers who do not make a change to their assigned coverage will have their policy coverages
transitioned automatically on their annual renewal or reassessment date.

It is anticipated that this transitional approach will be seamless for most customers and will not .
significantly increase the volume of customer visits to brokers.
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Communications

MPI will begin communications and training with MPI staff, brokers, and other partners in January
2026, to support conversations with customers on the new deductible options.

Customer communications will begin February 2026, aligning with customer renewal/reassessment
mailouts, continuing until all customer transition to the new coverage by April 2027

Key Touch Points:
- Renewal/reassessment notices (delivered 45 days prior to renewal/reassessment date)
Updates to website and broker materials
Social media engagement
Periodic website banners
- Customer/Broker interactions to communicate changes directly to customers

* Customers will have 45 days to make any changes to their policy once renewal/reassessment notice
is received, if they choose.

- MPI will specifically note that the new $750 deductible is part of MPI’s competitive Extension
line, and that customers should speak with an insurance broker if they would like to explore
other options available for their non-Basic coverage .
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Conclusion

The Corporation’s decision to introduce a new $1000 deductible balances the need to maintain
affordability and flexibility for customers with continuing to deliver the auto insurance coverage
Manitobans expect from MPI.

The introduction of a new $750 Extension deductible will allow Manitobans to continue to select this
level of risk exposure if they choose or provide an option to further reduce their insurance costs with
the $1000 Basic deductible.
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