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Manitoba Public Insurance

Key Messages

MPI Has Strengthened
Its Forecasting
Framework

Forecasts Reflect Key
External Drivers

2026 GRA Forecast
Demonstrates Strategic
Evolution

Claims Cost Control
Remains a Core Focus
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71% of Premium Dollars Go to Pay Claims
2026/27 Rating Year Premium

Bodily Injury, 0% PIPP, 12%

Claims
Expenses, 12%

Collision, 44%
Other, 30% ~ Operating Expense, 9%

g Broker Comission,
4%

"~ Premium Tax, 3%

Property Damage, 4% Fleet Rebates, 2%

Comprehensive, 10% .
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Overview of 2026 GRA Claims
Forecasting

Presented By:

Khurram Masud, Director, Pricing & Actuarial Forecasting
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Forecasting Methodology

Step 1: Loss Trending

Regression models fit to historical data to
derive past trends

Select the past trend based on regression fit
statistics, MPI operations and macro-
economic factors impacting the industry

Select future trends, which may differ from
past trends where appropriate

Considerations are given to balancing rate
responsiveness with rate stability

Manitoba Public Insurance

Step 2: Loss Cost Projection

Historical loss costs trended to current year
cost level applying past trends from Step 1

Calculate weighted-average loss costs using
5 years of experience

Apply selected future trends to project future
loss costs of each forecasting year

Adjust for any expected changes in MPI
product offerings
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Key Trend Considerations

Used vehicles values, labour costs and wage growth are directly linked to inflation.

« Inflation is returning to pre-pandemic levels stabilizing some of the severity components such
as total loss severity settlements.

* Economic uncertainty continues to impact claims forecast, e.g., Canada & USA tariffs dispute.

MPI found a strong correlation between the number of vehicle accidents and historical amount of
snowfall.

« Severity of snowstorms can explain some of the fluctuations in volume of Collision and
Property Damage claims.

Vehicle repair costs, caregiver costs and Weekly Indemnity benefits are affected by wage growth.
« Manitoban minimum wages increased to $16 per hour (by 1.27%) in October 2025.
Basic deductible to increase from $750 to $1000 effective April 1, 2026.

* The impact from product changes is included into 2026 GRA claims forecast.
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2026 GRA Enhancements

e Separate loss trends by peril for Comprehensive
* Helps better understand movements in trends
e Enables identification of perils that drive changes in Basic Comprehensive claims

e Traffic density and commuting times returned to pre-pandemic levels from 2024
e 2021-2024 - declining impact of WFH captured through an improved model
e WFH adjustment removed from future frequency
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Comparison to 2025 GRA

2026/27 Rating Year Projected Ultimate Losses per unit insured

Coverage 2025 GRA 2026 GRA Difference % Difference
Accident Benefits - Weekly Indemnity

$98.54 $105.09 $6.55 6.6%
Accident Benefits - Other (Indexed)

$67.01 $72.95 $5.94 8.9%
Accident Benefits - Other (Non-Indexed) $41.34 $40.44 -$0.90 -2.2%

$7.53 $8.41 $0.88 11.7%
$645.09 $659.63 $14.54 2.3%
$184.34 $172.51 -$11.82 -6.4%
$12.36 $10.96 -$1.40 -11.3%
$22.05 $29.61 $7.56 34.3%
$21.20 $27.93 $6.73 31.8%

$7.42 $6.67 -$0.74 -10.0%
$1,106.86 $1,134.20 $27.34 2.5%

Bodily Injury
Collision
Comprehensive
Property Damage (Third Party Loss of Use)
Property Damage (Third Party Deductible Transfer)
Property Damage (Other)
PIPP Enhancements

Basic Total

Figure CF -4, Part VIl Claims Forecasting Chapter

Manitoba Public Insurance
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Breakdown of Increases in 2026 GRA

2026/27 Rating Year Projected Losses per unit insured

B |[ncrease ® Decrease ® Total

§21.1

an =m BN

-$16.2

$1,106.9

Update to claims experience Revising WFH approach 2026 GRA
2025 GRA Future losses update Deductible Change
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Working From Home Assumption

Presented By:

Khurram Masud, Director, Pricing & Actuarial Forecasting
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WFH Adjustment Overview

Limitations
Google Mobility Report
Baseline (Jan-Feb 2020) may not reflect true pre-pandemic mobility.
Limited for long-term assumptions.
Surveys

Commuter Behavior Survey is not baselined to pre-COVID levels.

2024 Experience & Observations
Claim frequency was higher than expected — variability or a trend toward pre-pandemic level.
Industry data — commuting and traffic back to pre-pandemic levels.

III
.

Too little post-pandemic data (only 2023-2024) to establish a reliable “new norma
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Industry Statistics

Statistics Canada’ indicates that commute times have returned to pre-COVID levels

Time

Period May 2016 May 2021 May 2022 May 2023 May 2024 May 2025

Commute
Time 22.6 21.2 22.5 22.9 22.1 22.7
(Minutes)

TomTom traffic index? indicates congestion levels have surpassed pre-COVID levels

Time Period 2017 2018 2019 2020 2021 2022 2023 2024

C°[‘§f§fs'°“ 2%  22%  22%  17%  19% N/A  22%  25%

Thttps://www150.statcan.gc.ca/n1/daily-quotidien/250826/t003a-eng.htm
2PUB2 050 Attachment A for TomTom traffic index reports for 2018, 2019, 2020 and 2021. 2023 & 2024: https://www.tomtom.com/traffic-index/about/

13 I
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Working From Home Adjustment

Collision Frequency WFH Models
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Other Forecasting Assumptions

Presented By:

Khurram Masud, Director, Pricing & Actuarial Forecasting
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Deductible Change

Claims forecast includes an increase in Basic deductibles effective April 1, 2026.

Reasons for deductible change

Increases in vehicle prices, higher labour rates and increasingly complex repairs continue to
put pressure on Collision and Comprehensive claim costs.

Increase in Advanced Driver-Assistance System (ADAS) calibration costs and increases in
automative glass replacement continue to push more glass-only claims above $750 deductible
level, increasing frequency of Comprehensive Glass claims.

Impacts

Collision
Comprehensive

Property Damage (Third Party Deductible Transfer)
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Accident Year Weights

Background

In 2024 GRA, MPI introduced equal 20% weights for the most recent five accident years,
initially excluding 2020.

PUB Order 145/23 clarified that years 2018 to 2022 should each receive 20% weight,
including 2020, for all coverages except PIPP enhancement.

Application in 2026 GRA
MPI continues applying equal 20% weights to the most recent five accident years, incl 2020.
MPI believes this approach is consistent with PUB Order 145/23 and is still appropriate.
Rationale & Future Considerations

Maintaining consistent accident year weights supports forecast stability and comparability
across years.

MPI will only revise this assumption with clear justification.

Alternative methods may be considered if they enhance the long-term stability and

reliability of forecasts. .
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iIms Cost Controls

of MPI’s efforts to control claims costs while
L promoting proper repair and road safety

Presented By:

John Bowering, Vice President, Chief Claims Officer
. s ,.
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Claims Process & Controls

MPI has many controls throughout the claim lifecycle that allows us to monitor and
manage claim costs while ensuring proper repair:

First notice of loss

Estimate service options

Claim assignment to repair shop

In progress repair audits

Post Payment claim audit

Post Payment vehicle inspections

Shop KPIs and Performance Management
Total Loss valuation team

Salvage and Subrogation

End to end controls throughout the claim process
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PIPP Controls

The primary responsibility of the injury claims team is to ensure that the appropriate entitlements are
provided to injured Manitobans at the appropriate time, based on the individual circumstances of
each person.

Several internal controls are in place to support this goal:

IRl Concluded Within:

I 1 i 1 1 i Loss Year 6 Months 12 Months 24 Months 36 Months
Monitoring operational metrics, including _
Income Replacement Conclusion:

Multi-disciplinary review of claims within the early stages to assess and align on next steps.

Claims extending beyond 24 months are subject to an annual review to assess reserves as well as
the status of the claim, resulting in:
Alignment of next steps as it relates to rehabilitation plan and return to work , or
Alignment on next steps to support the customer through their claim, as it's anticipated to be long term,
with a focus on ensuring appropriate benefits are provided.

Weekly payment audits and monthly reserving audit occur to ensure accuracy and compliancb

21
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New for 2025

Initial focus on Physical Damage Claims given its significant contribution to expenditures, selecting
five KPIs aligned to four key dimensions for performance monitoring

D

Repair

Ask
Approve
Variance

Realized
Parts
Savings

~
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Cost Control KPIs
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Salvage
Return

~

-

@

Subrogation

Recovery
Ratio

~
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Measuring Claims Control

KPI Target Q1 25/26 Actual
Ask Approve Variance 2.63% 0.95%

Realized Parts Savings 19.1% 20.3%

ADP to Settlement Variance 2.26% 2.95%

Salvage Return 17.3% 17.5%

Recovery Ratio 85.0% 87.5%

\,

Establishing Targets Continuous Monitoring Annual Review

Balanced approach of historical Distributed to Senior Leadership and KPI targets evaluated for relevance
averages, existing targets, and business owners quarterly, allowing for based on claims trends, process
stretch goals. targeted intervention. improvements, and market shifts.
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Continuous Improvement Initiative:
. Glass Repair First

Over the past 5 years glass repair counts have been dropping. Our data shows customers and shops have
been choosing to replace windshields vs repair them.

To address this, MPI is introducing a Glass Repair First policy. As of November 2025, glass claims opened
for windshield damage will default to ‘Repair’. Windshield replacements will be authorized by MPI, if
damages support replacement.

MPI has embarked on a communication/education campaign to ensure repair shops are equipped to be
successful with this change and to minimize customer impact.

Some of the benefits of this process change include:
* Reduction in repairable glass waste going to landfills
* Reduction in customer financial impacts by avoiding deductibles, rental costs and items not related
to the insurable loss (e.g ADAS)
e Reduction in claim costs by requiring windshield repair over replace when it’s proper to do so
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Claims Controls - A Balanced Approach

claim lifecycle

Patnering with industry on proper repair
tied to road safety

Giving Manitobans options for service
while managing risk

Monitoring our performance through
data

Continuously exploring opportunities
for improvement

End to end controls throughout the r
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Manitoba Public Insurance

Key Takeaways

Claims Cost Control
Remains a Core Focus

Forecasts Reflect Key
External Drivers

MPI Exhibit #42

2026 GRA Forecast
Demonstrates Strategic
Evolution

Strengthened
Forecasting Framework
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End of Presentation
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