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Undertaking #11 

MPI to explain an increase of $1.961 million to towing and other things. Contract 

towing was based on best estimates provided by the business at the time of budget 

preparation, not necessarily due to the Diversified Towing Model. 

RESPONSE: 

Please refer to PUB2-006 Appendix 01 6.7 2026 GRA Additional Detail Related to 

Towing Contract Forecast. Below is an extract of that information: 

Figure 1 Excerpt from PUB (MPI) 2-6 Appendix 1 
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As stated above, the contract towing estimate of $4,446,400 was based on best 

estimates provided at the time of budget preparation. As responded to in PUB (MPI) 2-

006, the 2026 GRA estimate was prepared using towing cost estimates consistent with 

the extension of the Brandon agreements and cost estimates consistent with the 

Winnipeg Master Services Agreement (MSA).   
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The 2025 GRA towing estimate was based on the previous MSA and the non-contract 

overage charges that had proved challenging to manage. One of the key benefits of 

Diversified Towing is that the per-tow fee includes the majority of these additional 

overage costs.  This should give MPI more control and predictability even though the 

per-tow contract rate is higher.  

Because the new diversified towing Request for Pre-Qualification was still in progress, 

the exact rate being charged by each vendor was not finalized therefore the estimate 

for GRA 2026 was conservatively set at the high end.  MPI will learn more about 

program costs throughout this year as the new model matures. 

 

 


