
 

 

SCHEDULE — SCOPE OF WORK 

 

Role of the Independent Expert Consultant 

The role of the Independent Expert Consultant (“IEC”) is to provide an independent professional 
assessment of Manitoba Hydro’s 2025 Integrated Resource Plan and assist the Public Utilities 
Board (“Board”) and approved Interveners in assessing the plan. The appointment of the IEC 
before the plan is finalized is intended to: 

• provide Manitoba Hydro with an opportunity to take into consideration professional 
recommendations of the IEC and incorporate them in the finalized plan if appropriate; and 

• shorten the process of obtaining an IEC report on the record if the Government of 
Manitoba orders the Board to hold an IRP review hearing.  

The IEC’s obligation is to provide an independent professional opinion even if that opinion 
conflicts with that of Manitoba Hydro, the Government of Manitoba, or the Board. The IEC is not 
to advocate on behalf of Manitoba Hydro or to negotiate with the Government of Manitoba 
regarding the scope or content of the IRP. 

The Board may revise the scope of the work of the IEC in writing based on the content of the IRP, 
any terms of reference or directives issued by the Government of Manitoba, or any regulations 
passed under subsection 38.1(8) of The Manitoba Hydro Act.  

Scope of the Review 

1. Are Manitoba Hydro’s planning objectives appropriate, unbiased, and reflect industry best 
practices, both in terms of which objectives are included and how those objectives are 
weighted? 

2. Review and comment on Manitoba Hydro’s estimates of demand for domestic electrical 
energy and power, as well as natural gas, Manitoba Hydro’s existing export obligations 
and any alternative demand scenarios. Identify the most important parameters and 
variables in the estimates. Comment on the appropriateness of any baseline assumptions 
made by Manitoba Hydro and its natural gas subsidiary, as well as the appropriateness of 
any planned contingencies. 

3. Review and comment on the increases and decreases in the demand for electrical energy 
and power and natural gas that arise from switching from one fuel to the other. 

4. Are the supply-side and demand-side resource options to meet the anticipated demand 
for electrical energy and power evaluated objectively, including fuel switching between 
natural gas and electricity and incorporating low-carbon gases. Is the list of resource 
options sufficiently expansive or should other options be considered as well? 

5. To the extent that power purchase agreements form part of the IRP, are the estimated 
prices for energy and capacity expected under such agreements reasonable and 
appropriate and does the proposed procurement process follow best practices? If 
executed power purchase agreements are submitted to the IEC for review, comment on 



 

 

the process followed by Manitoba Hydro to competitively determine or negotiate the terms 
and conditions, including prices, and whether the process followed is expected to provide 
optimal pricing for this supply. 

6. Are new rate structures, such as inclining block rates, time of use rates, etc., objectively 
evaluated and considered in identifying the recommended development plan? 

7. Review and comment on resources proposed by Manitoba Hydro to meet the demand for 
electrical energy and power, including determining the most cost-effective resource mix to 
meet those needs 

(a) in the absence of policy constraints (i.e., a least-cost approach);  

(b) considering existing and anticipated legislative and policy constraints; and 

(c) considering the impacts of fuel switching between electricity and natural gas, as 
well as any technical or policy constraints affecting the use of natural gas. 

Please comment separately on baseline resources selected by Manitoba Hydro and any 
contingency scenarios that would result in additional energy or power resources above 
the baseline resources projected under the plan. 

8. Does the IRP adequately utilize Efficiency Manitoba’s expertise to support the IRP, 
through initiatives such as 

(a) reducing the demand for electrical power; 

(b) increasing the demand-side initiatives designed to reduce the demand for electrical 
energy or natural gas; or 

(c) electrification through fuel switching from natural gas to electricity. 

9. Does the IRP appropriately incorporate required transmission and distribution 
investments? 

10. Are the timelines for implementing or commissioning the proposed resource options 
realistic? Are there upcoming key milestone dates to implement such projects? 

11. If Manitoba Hydro includes estimates of the rate and bill impacts in the IRP, review and 
comment on whether a different resource mix could result in lower rate and bill impacts. 

12. Does the IRP follow 

(a) best practices for such plans as developed in other jurisdictions; and 

(b) the requirements set out in subsections 38.1(1) and (2) of The Manitoba Hydro 
Act? 

Deliverables 

13. Provide a report to the Board that sets out the IEC’s findings, opinions, recommendations 
and non-commercially sensitive supporting information.  



 

 

14. Provide a non-public report to the Board that sets out the IEC’s findings, opinions and 
recommendations on issues involving commercially sensitive information, if any. 

15. If the Board is requested to review Manitoba Hydro’s IRP under subsection 38.1(4) of The 
Manitoba Hydro Act, 

(a) file the report to be provided under section 13 on the public record of the review; 

(b) file the confidential report to be provided under section 14 in confidence as part of 
the record of the review; 

(c) answer written information requests on the reports from Manitoba Hydro, the 
Board, and approved interveners for the hearing; 

(d) make an oral presentation on the findings of your reports during the hearing; and 

(e) respond to oral questions from Manitoba Hydro, the Board, and approved 
interveners during the hearing. 

Report and Cross-Examination 

16. Provide a report to be placed on the public record that provides the Consultant’s findings, 
opinions, recommendations, and non-commercially sensitive supporting information.  

17. Provide a non-public report to the PUB that provides commercially sensitive information 
and additional calculations supporting the findings. 

18. Respond to written information requests on the contents of the report. 

19. Respond to oral questioning from Manitoba Hydro, Intervener, and Public Utilities Board 
counsels during a public hearing of the general rate application. 

 


